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NMPOrPAMMA HAYYHO-NMPAKTUYECKOWN KOH®EPEHLUU «UINDPA-M-2021»

07 okmsi6ps1 2021 e.

09.30-10.00 Peaucmpauusi y4acmHukos, npueemcmeeHHbIU Koghe-bpelk
YnpaBneHue 3HaHUsiMU. Pa3BuTve HaBbIKOB U KOMNETEHLUUN COTPYAHUKOB, HEOOXOAUMbIX ANs
10.00-10.30 peanusauumu cTpatermm KOMnaHum
Smart Executive // KoHcmanmur @annep, ynpasnsouul napmHep
[JopoxHas KapTa AnA cTpaTerM4eckoro ynyu4ilieHus npoueccos
10.30-11.00 .
MpomCmpotCepmucgpukauyusi I/ AnekcaHdop LLlecmakos, 3amecmumerns dupekmopa rno cepmugbukayuu
MoBbiweHue 3acpcpekTMBHOCTU cuctembl ynpaBneHnsa HUOKP rpaxagaHckon npoayKkumm ¢
11.00-11.30 ucnonb3oBaHWeM MHCTPyMeHTOB Business Studio
XK LLisabe /I Bsuecnae KopmunuubiH, 3amecmumersis Oupekmopa derapmameHma cucmem 2paxoaHCKo20 Ha3HavyeHus
11.30-12.00 Kogbe-6petik
12.00-12.30 Jlyywime npakTMkmM NpPoLLEeCCHOro ynpaBneHus
’ ’ ABPMP Russia /#/ AHOpeti Konmenos, Jupekmop no mapkemuHzay (suue-rnpe3udeHm) (ONLINE)
MpumeHeHne apxutektypHoro chpenmBopka TOGAF gnsa ontumusaumm Ou3HEC-apXUTEKTYPbI
12.30-13.00 NPOMBbILLSIEHHOrO XONANHra
pynna «CB3J1» // Anekcel TeneauH, kopriopamusHbit apxumexkmop (ONLINE)
13.00-13.30 Cucrtema ynpaBneHusi 6usHec-npoueccamm
: ’ CCK «3se30a» // Apmyp [biHbkKo, npoyeccHbil apxumekmop (ONLINE)
13.30-14.30 O6eod
3ayeM aHanusMpoBaTb OW3Hec-Npoueccbl B MNpoekTax uudpoBusauuum NPOMbILLNIEHHbIX
14.30-15.15 npeanpusaTMn
ACKOH-UHmeepayus Il Cepeeti NoHomapes, mexHu4deckul OupeKkmop
MocTpoeHne M aHanu3 KOpnopaTUBHOW apXMUTEKTYpbl NpeanpuATUSs Ha OCHOBe MNPUMEHEeHUS
15.15-16.00 cuctembl Business Studio
KBI1// UsaH mebos, eedywjuli uHxeHep
16.00-16.30 Kogbe-6petik
MpakTnyecknint onbIT nNpuMeHeHUA Lean WHCTPYMEHTOB Ha npeAnpusiTUAX-yv4acTHUKax
16.30-17.15 HaLNpoOEeKTOB MO NOBbILWEHUIO MPOU3BOAUTENBLHOCTU TPyAa
®UK // Bukmop MakazoHos, pykosodumerns rpoekmos LEAN
17.15-18.00 lNodeedeHue umoeos. Kpyanbili cmos « CogpeMeHHbIe MeHOHUUU MPOYECCHO20 YrpasieHus»
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09.30-10.00 lMpusemcmeeHHbIl Koghe-bpelik

OpraHusauuoHHble WHHOBauuM B npouecce uucdpoBon TpaHcdopMaLuMM Kak ycrioBue
10.00-10.30 YCTOM4YMBOro pa3BUTUS MPOMBILIIIEHHOTO XONAUHra

KpynHbiti npombsiwineHHsIx xonduHe // Amumput Cepriyxo8umuH, pykogoOumesb npoeKmos

MpoekTupoBaHne Npob6nemMHOro Nons opraHusauuu ¢ npumeHeHuem cpenbl Business Studio u
10.30-11.00 meTogonorun OKR (Ha npumepe pakeTHO-KOCMUYECKOro Komnriekca)

Busset // AHmoH AHmunuH, 2eHeparnbHbIl OUpekmop, napmHep
11.00-11.30 ®dopmbl U MeTOALI ayaAuTa ANsA nnaHuposBaHuA undposBon TpaHcchopmauum npeanpuaTua

: ’ MI'TY CmaHkuH // Bnadumup Makapos, npogheccop

11.30-12.00 Kogbe-6petik

LincppoBuzaumsa npoeKkTHO-TEXHONOrMYECKOM NOAroTOBKU NMPOU3BOACTBA BbICOKOTEXHONMOMNYHbLIX
12.00-12.30 n3genun BOEHHOW TeXHUKU

HauyuoHarnbHasi kKomrbtomepHasi kopriopauusi // AHOpeli KapmuwiuH, suue-npe3udeHm

TexHonormm Bu3yanbHO-UMPOBOro KOHTPOMA KayecTBa MU3ZenMA M NPUEMKU COOpPOYHO-
12.30-13.00 MOHTaXHbIX onepauun

Mockosckuli aguayuoHHbIlt uHecmumym // Hukonati Kum, npogheccop

ABTOMaTU3aLUsA peknaMmauMoHHOW paboThbl MALLMHOCTPOUTENBLHOIO NPeANpUATAA B COOTBETCTBUMN
13.00-13.30 ¢ Tpe6osaHuamu NOCT PB 0015-703-2019

Smart Executive // Masen lNonocyxuH, pykogodumerb MpoeKkmos
13.30-14.30 O6ed

HoBble BO3MOXHOCTU MyNbTUareHTHbIX TEXHONOrUI B ynpaBrieHMn 3akazaMu U NPOU3BOACTBOM
14.30-15.00 MHOFOKOMMOHEHTHbIX CUCTEM

Smart Executive, eHe3uc 3HaHull /| Bukmop LLinunesou, pykogodumerib rpoekmos

Cnoco6bl BbICOKOTEXHOJNOrM4YHOMN MoaepHU3aLumm npousBoAcTBa C  NpUBREYEHUEM
15.00-15.30 6e3Bo3BpaTHOro hMHAHCUPOBaAHUS

MexdyHapoOHbiIl aHanumuyeckul ueHmp 6e30r1acHOCmuU KOMIbIOMepPHbIX mexHonoaut // Apmem NempyxuH, sKkcriepm
15.30-16.00 Kogbe-6petixk

UHTennekTyanbHble  MHCTPYMEHTbl MNOAOEPXKA MNPUHATAA  pPeWweHMW B  ynpaBneHuu
16.00-16.30 NPOu3BOACTBOM

KB KyHueso, PTY MUP3A // AnekcaHOp YecanuH, HadarnsHUK omoena, 3a8 kaghedpoll «KomrbromepHasi 6e30racHoCmb»
16.30-17.30 lNodeedeHue umoeos. Kpyanbili cmosn « CogpeMeHHbIe MeHOHUUU MPOYECCHO20 YrpasieHus»




