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DBOJIIOLMSA NOAXO0A0B K MOCTAHOBKE MPAKTUKM OPraHmM3aLMoOHHOro pa3BuTmuS

A
3penoctb
___________________________________________________ 3a «Pa3Butne»
(BKNtOYasn
OYHKLMA NPOEKTUPOBaHMe)
l\-— = «MpoeKktupoBaHue»  OTBEYAIOT
LLeHTPaNn30BaHa B pyKkoBoAMTENU
otaene noapasaeneHuni
Mogennposanue  OPraHsalvokHoro )
npoueccos / passuTnA Hebonbwom otaen
PernameHtauusa PernameHTauua OTBeTCTBEHHOCTb oprpa3BuTUA
AEATeNbHOCTU LAEeATeNbHOCTH 3a «PassuTme» oTBevaerT 3a
BHELLUHUMM post factum (s NEXUT Yalle Ha pa3paboTKy
MpoeKTbl Mo KOHCYNbTaHTaMM ¢ [LOTOHSAIOLWEM otaene KOHLLENLLAY
«MOZE/IMPOBAHMIO nepegaven pexume) OPraHM3aLMOHHOro
6 " APXUTEKTYPbI U
M3HEC-NPOLLECCOB»  KOMMETEHLMI BHYTPEHHUM Pa3BUTMA, peXKe — Ha
BHELIHUMM npeacTaBuUTeNnam oTAEeN0M PYKOBOAUTENAX METOAMNHECKYIO
KOHCY/IbTaHTaMM 3aKasuuKa Pa3BUTHA nogpasaeneHuin NoALEPKKY
1998 — 2000 — 2005 — 2010 — 2015 — Mepuvogp,

FnaBHan 3agava OpraHM3aLMOHHOINo pa3BUTUA CO3AaTb CUCTEMY peryasipHoro
COBepLIeHCTBOBaHuA 6uMsHec-moaenm yCMausaMm pykosoautTeneun nogpasaefnieHum
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Llenn n 3agayum npoekTta BHeapeHunda BS

Llenb npoekTa

e Gopmanusauyuns 6u3Hec-npoueccos, dbopMmmnpoBaHue 6a3bl
B3aMMOYBS3aHHbIX MOAENEN N perfiaMeHToB

OCHOBHbIE 3a4a4M NpoeKTa

e AHaNIN3 TEKYLLero CoOCTOSsHUSA 6OU3HEec-nNpoueccoB WU  YPOBHSA
pernaMeHTaummn AeaTebHOCTY

e PaspaboTka MpaBun MoaenpoBaHmnsa bUsHec-rnpoLEeccos
e Pa3zpaboTka 3N1eKTPOHHbIX MoAeNnen AeATeNbHOCTU OpraHM3auus

e ObyyeHne paboTHMKOB HaBblkaM  MogenuposaHuss BIT  n
ncnonob3osaHua MO Business Studio

PesynbTaT

e [IlpaBmMna ™MoaenmpoBaHuss 6usHec-npoueccoB (YTBEPXAEHHblE W
afanTUpOBaHHbIE Mo OpraHmM3aLunio)

e DNIEKTPOHHbIE MOAENN AEATENBHOCTU U OPrCTPYKTYPbl OpraHn3aumm
e KopnopaTuBHbIN nopTas pernaMeHTaumm AesTeslbHOCTH

e Oby4yeHHble nepcoHas, CnoCoObHbIN CaMOCTOATENIbHO MOAAEPXMNBATb
N pa3BuBaTb BU3HEC-apPXUTEKTYPY OpraHun3aumm

«l'ope oT yma»
B npoekTte y KnmneHta

3aKkaxky Ha NPOEKT KIacCHbIX
KOHCYNbLTAHTOB U NOO0OPOXe

HakoHeu-1o '[] 1 CoBbCTBEHHUKU
YBUOAT, YTO Y HAC XaocC

Bo3bmy 0gHY HOTaLMIO U B HEW
BCE OnuLly

Cendac npunayt
KOHCYNbTaHThI, BCE
OMULLYT U HACTynuT

cyacTbe!
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Llenn n 3agayum npoekTta BHeapeHunda BS
(B3rnsa KOHCY/1bTaHTOB) «Fope oT yma»

B NMPOEKTE Y KOHCYJIbTAHTOB

Llenb npoekTa
BbICTpO NpoBeay MHTEPBLIO C
e [loMmowb KnueHTy B onucaHue 6Gu3Hec-npoueccoB opraHum3auum B BMAAETLLAMMA NOOLECCOR
MO Business Studio JiafenbL pou

OCHOBHbIe 3a4a4u NpoeKTa 71 nyyLue 3Hato, Kak noau

OOIMKHbI paboTaTb
e AHaNNM3 TeKyWero CcocTossHUs 6GM3Hec-nNpoueccoB W YpPOBHS

pernamMeHTaunm aedaTesbHOCTH Bo3bmy TMNoBbIE MOAENN U NO

e PazpaboTKa a/IeKTPOHHbIX MoAeNnen AeaTenbHOCTU OopraHu3auyns HUM OnuLLYy BCe NpoLLeCChbl

e [lepegaya 4yneHamMm paboyen rpynnbl  3HAHMA U HABbIKOB,
HeobxoauMbIX ANg AanbHeEUWero CaMoCTOSTENbHOroO OnMcaHug,
dKCnayaTaumm wu pas3Butna 6usHec-modennm C UCMNO0JS1b30BaHUEM
BbIOpaHHOIO0 MHCTPYMEHTapus

[Mpnwnun, onucanu bl

PesynbTaT M HacCTyMuIo B

e OnNncaHHble bBU3Hec-npouecchbl opraHnsaunm opraHusauum cyacTbe!

e O6y4yeHHble NMepcoHan, cnoCcobHbIN CaMOCTOATENBHO NOAAEPXMBATb
N pa3BMBaTb BU3HEC-apXUTEKTYPY OpraHusaLmm ‘

e [lognncaHHblIe aKTbl BbIMOJIHEHHbIX pa60T N orJiadyeHble CcyeTa Mo > ‘ Lﬂ
[

OKa3aHWto ycnyr
KoHcynbTaHT
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CNoXXHOCTU Npu BHeapeHUn BS

N\
OTcyTCcTBME 3HAHUM M onblTa B 06J1acTn
MoaennposaHuga bll
Korga KOHCYnbTaHThl
cnonb3oBaHMe rpadumnyeckoro peaakropa ans ynayT, Kak Ham
CaMOCTOSATENBbHO

noaaepXxmBaTb CUCTEMY

N ObICTPO
aganTupoBaTb HOBbIX

PabOTHUKOB?

co3agaHuna anarpamm bl
\

OTCyTCTBME €ANHOro MecTta XpaHeHud
ONMMcaHHbIX bl

e Ka>kabln onucbIBaAeT CBOK MoJesib KakK yMeeT

[
a [JOKYyMeHTbl/pernaMeHTbl pa3pabaTbiBatoTcs OT
oy PYKV B MS Word

LB PykoBoaWTe/Nb CTABMUT 3a[@a4y ONMcaHus NpoLEeccos

2l NOAYNHEHHBIM U HE KOHTPOJIMPYET pe3y/ibTaT
4

KnuneHt

'é).
dh
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CNoXXHOCTU Npu BHeapeHUn BS
(B3rngn KOHCY/1bTaHTOB)

N\
PasHble 3HaHMA B 0671aCTU MOAEUPOBAHUS
NpoLLeccoB

@ Pa3HbIli nog4YepK MOAEIMPOBaHNS NPOLIECCOB
\

OTCyTCTBME KOMIMJIEKCHbIX 3HaHUM no pabéoTe B
Business Studio

OTCyTCTBME NpaBUa MOAEINPOBAHUSA
NpoLLECCOB

!

2 OTCcyTCTBME aBTOMATM3NPOBAHHbIX MPOBEPOK
g 3aMNOJIHEHMS AAHHbIX MO NpoLeccaM

L OTCYTCTBME XeNaHus pyKoBoAUTENEN

Ll CaMOCTOATENIbHO NOrpy>XaTbCa B MogennpoBaHue bl
4

BoT Obl B Business
Studio 611 Mmogynb,
KOTOPbIX NO3BONSAET
bbiCTpee norpyxaTtb
KrineHta B

mogenupoBaHue bl un \

~
CaMOCTOATEJIbHO

nogaepXuBaTtb

dKTyalibHOCTb CNCTEMDbI '
X |

L_I

- KoHcynbsTaHT
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PekoMeHaauuun ana sHeapeHusa BS (4o Havasna npoekTa)

KoMnnekcHbIn Kypc Teopusa n npaktuka «lloctpoeHne 6usHec-apxnutekTypbl B cucreme BS»

CornacoBaHue U yTBepXaeHne npasui MoAeIMpoBaHnsa bU3Hec-npoL,.eccoB

PaspaboTka NpocCTbliX 1 KOPOTKUX MOJIb30BATE/IbCKNX UHCTPYKLUWUW MO MmoaenupoBaHuto bll B
Kaxaoun (ucnosibdyemon) Hotauum moaennposaHus (IDEFO; BPMN; CFFC; EPC)

[lpoBepoOYHbIe OTUETHLI A1 aHain3a 3arnoJIHEHHOCTU MHGopMaunn o bll

OnpeneneHne nopsaaka corfacoBaHus n yTeepxaeHus moaeneun bl

,') [1o0 Hayana npoekTta KnneHT ewe He Kynun Business Studio. PelweHune
- O MOKYMKe NULEH3NN NPONUCXOAUT MNMocsie cTapTa npoekTa. Takum
obpa3oM KnnmeHT MoXeT «Tpe3B0» oueHuUTb nosab3y [10. E
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LLlabnoHbl oTyeToB ANnsg Kaxaoro bll B Business Studio

OT4yeT «OnucaHue npouyecca» (KOpoTKUM AOKYMEHT C OCHOBHOWU nHMopmaumnen o bll)

OTtueT «PernameHT BI1>» (JOKYMeHT co BCen UHMOpMaALMEN O NpoLecce n noanpoueccax)

OTueT «MpaBuna mogenuposBaHua BN B HoTauum ...» (KOPOTKUIA AOKYMEHT C MpaBuiaMu u
BU3YasibHbIMW NMPUMEPAMMN UCMOJIb30BAaHNA HOTALMKU MOAENNPOBAHNSA)

OTuyeT «lMpoBepka 3anoJIHeHHOCTU napamMmeTpoB Bl » (Tabnuua, B KOTOpOWN LBETAMMU
noAcBeYnBalOTCA He3anoJIHEHHbIe napaMeTpsbl bll)

OtueT (cTaTnyecknin) «Cratucrtuka no npouyeccam (Horauma-Craryc-Bnapgeneun)»
(Tabnnua no BceMy crnpaBoOYHUKY [esaTeNbHOCTb, B KOTOPOW BbIFPY>XaeTCHA CMNMUCOK BCEX
NpoLeccoB)

[irg) [irg [urg) [y [
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lOnncaHune npouecca IDEFO

Ne | Ponb OOMKHOCTDb

HavansHWK MOHTaMXHOro Y4aCcTKa

PykoBoguTens npoekTa

CoTpyaHuku, chopMupyloLLMe 3amedaHusa no npoekTy | Begylumii mixeHep

3amecTuTens AWpeKTopa No Npou3BoacTey

Mactep

HavanbHwuk WHXEeHepPHO-TEXHWYECKOro otaena

Ha4anbHWK MOHTaMHOro Y4acTKa

PykoBoguTens npoekTa

CocTtaB BHellHUX opreauHUL:

Ne | BHewHAA OpreguHuLa

1. | 3aka3vuk

2. | KoHTponupyowwme opraHsl

3. | Cybnogpsguvk

OnucaHue npouecca Ad NNaHWpoEaHWe W OCYLUECTENSHE NPOSKTHRK padoT CToaHaua 7 us 7 r—
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ITTIpoBepKa 3ano/IHEHHOCTU NapaMeTpoB npouecca IDEFO

—

=] @

A B C D E F
HaseaHue npouecca Tvn — Cratyc Bnageney npouecca - TpeGoBaHWA K CPOKam - onucaHue -
Ad TNaHWpOBaHWE W OCYLIECTENEHKE IDEFO B paGote 3amMecTUTeNs AMPEKTOPA NO NPOM3IBOACTEY

NPOEKTHEIX padoT

I rlons, 00A3ATEbHbIE AN1A 3AMOMHEHNS

Mond, pekoMeHayeMele ANA 3anonNHEHWA

G H J K
1
; HopmaTHBHO-CNPaBOYHbIe AOKYMEHTEI Havano PesyneTar - MporpaMMHEIA NpoAyKT - Lenu npouecca -
AKT BBOJA B 3KCNNYaTaALMKD CMOHTHpOBaHHAA padoTocnocofHaA CMcTeEME, |KOPNopaTHBHAA MHDOPMALWOHHAA CUCTEME PocT npuSeiny
COAHHARA B 3KCMNYATALMIO. YBEMWYEHWE KONWYECTBA KNWEHTOB
4
L M M 0 P &
1
2 OTKNOHEHWA TepMuH -
MokazaTenu npouecca = = CokpaweHue
3 OTKNOHEHWe YNpaBnAwwWWA OTKNOHEHUEM ~ OEeWCTEWA NPH OTKNOHEHWU 7 onpegeneive
Konu4yecTBO rapaHTUAHLIX CNYYaes Business Studio
MpoUEHT NPOEKTOB, BINONHEHHEIX B CPOK Meta Edit
4 MNpoueHT paboT Ha cyOnogpage
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ICTaTnctnka no npoueccam (Hotaumna-Cratyc-Bnageneun)

A B I D E
1
Conepxur

2 HassaHue npouecca T Hotauuna Crartyc Brnapeneu npouecca
3 TUNoEBIe NpoUecchl La [Manka B pabote
4 RP1 OthopmUTe OOMOBOP HPWUAWMYECKN Ha EPC B pabote
5 RP1.1 3aperncTpupoBaTs OOrOBOP Het EPC B pabote
6 RP1 .2 lNpucBoWTE OOroBOpY PErMcTpaUWOHHLIA HOMED Het ERE B pabote
7 RP1.3 MNMepenaTe noroeop Ha noanuck JUpekTopy Het EPC B pabote
8 RP1.4 lNognucaTte goroeop Het EPC B pabote
9 Monens BY = = B

AQ [deATensHOCTE B 0BMacT NpoeKTUPOBaH "pDI.I,EI:I:ﬂE CO cTaTycom Konu4ecrtso
10 | TexHN4eckux cucTem [Npoueccel (cogep#at nognpouecckl) co ctatycom "B pabote” 25
1; A;Tiﬂiﬁoﬂtf CTlFiiTe”'“* " pasenTie Bl Mpouecckl (coaepxaT nognpoueccel) co cTaTtycom "TpoekT" 1

. anuna pblHKa
A1 D leﬁpm:pc e R et [Mpouecckl (cogep#aT nognpouecckl) co cTatycom "PekomMeHaoeaHa" 2

13 [Mpouecckl (cogepxaT nognpouecckl) co ctatycom "Onybnukoeada"” 1
e Al Paspatorats nonrocposnsitnnad fMpouecckl (cogepxaT nognpouecckl) co ctaTycom "ApxuBMpoBaHa” 1
15 A1 4 PazpaboTaTbe HOpMaTMBHO-METOOWY BY
16 A2 MNpoaBmKeHe W NPOOEHKMN
17 A2 .1 MNpUBMeYL KNMEHTOR Mpouecckl B HOTaUKWMKU MogenUMpoBaHUA KonunuyectBo
12 ﬁ;-f ?bpeﬂeﬂm: notpebdocTr verd Mpoueccekl (cogepsaT nognpouecckl) B HoTauum "IDEFO” 12
9 .3 CchopmrpoBaTE M 3aKniYNTE JOT0H " "
= O — lMpouecchl (cogep#aTt nognpouecckl) B HoTauuy "BPMN 4
21 A3 Bocnpou3BofcTBO NepcoHana Mpouecchl (codepxaTt nognpouecchl) B HoTauum "EPC" 6
22 A3 1 Onpepennte notpebnocty & nepcol [poyeccsl (cogepxaT nognpouecckl) B HoTauyumu "Cross-functional Flowchart” 6
5, oINS TICSE0) i) Mpouecck! (cogepxart noanpoueccsl) 8 HoTauuw "Basic Flowchart” 1
24 A3 .3 ObyunTk nepcoHan eT TOCT U D PaouTe Tl IBHVR UTHOEI T RagpPun
25 A3 4 BeecTu nepcoHan Het IDEFO B pabote HayansHuk oTOena kagpoB
26 A3.5 ObecneunTk paboTocnocobHOCTE NepcoHana Het IDEFO B pabote HayansHWK oTOena Kanpoe
27 A3 6 BeiBecTu nepcoHan Het IDEFO B pabote HauyaneHWK oTOena kagpoe
28 A4 lNnaHnpoBaHWe W OCYLLECTENEHWE NMPOEKTHLIX paboT La IDEFO B pabote JaMmecTUTENL AMPEKTOPa No NPOW3BOACTRY
29 Ad 1 lNnaHnpoBaHWe NpoeKToB Ha IDEFO B pabote 3amecTUTeNnb OMPEeKTopa No NpPoWM3BOACTBY
30 A4 1.1 OnpenenuTe TpeboBaHWA 3aKasaduka Het IDEFO B pabote 3aMmecTUTENL AMPEKTOPa NO NPOWABOACTRY
31 Ad 1.2 Paspabotats 13 Het IDEFO B pabote 3aMmecTUTENbL AMPEKTOPa NO NPOW3BOACTRY
32 A4 1.3 ChopMUpoBaTE 3CKU3HLIA NMPOEKT Het IDEFO B pabote PykoBoOWTENL NPOEKTA
33 Ad 1.4 ChopMMpoBaTE W CKOPPEKTUPOBaTE NINaH NpoekTa Het IDEFO B pabote 3aMmecTUTENbL AMPEKTOpa NO NPOW3BOACTBY
34 A4 1.5 CnnadvpoBaTk notpebHocTs B TML] 1 MHCTpyMeHTaxX Het IDEFO B pabote 3amecTUTENbL AMPEKTOpPa N0 NPOW3BOACTBY
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LLIabnoHbl Anst PyHKUMOHAbHbIX 06beKkToB B Business Studio

OTueT «KapTouka AOKYMeHTa/nporpaMMHOro npoaykrta v T.4.>» (KOPOTKUNA AOKYMEHT CO
BCeN nHdopmaumen o GyHKLNOHANIbHOM 06beKkTe)

OTyeT «CNUCOK AOKYMEHTOB/NMporpamMMHbIX NPoAYKTOB U T.A. (OT nanok)» (Crnucok B
MS Excel c nepeyHeM pyHKLMOHANbHbIX 0OBbEKTOB B onpeaesieHHON narnke 1 OCHOBHOW
MHpOopMaLmen)

OT4yeT «IFNnoccapmun TepMnHOB/cokpaweHun (OoT nanok)>» (CNMCoK BCEX TEPMUHOB U
COKpalleHUn B onpeaeneHHon nanke c onpeaeneHnemM n nepedyHem bll, B KOTOpbIX
MCMOJIb3YIOTCS)

OTuyeT (cTaTnyeckmin) «CNUCOK BCe€X AOKYMEHTOB/NporpaMMHbIX NMPOAYKTOB U T.A.»
(cnncok B MS Excel ¢ nepeyHeM Bcex PYHKUMOHANbHbIX 06BbEKTOB onpeaenéHHoro
CrpaBOYHMKA U OCHOBHOU UHMOpMaLMen)

OTtyeT (cTatnyeckuin) «Fnoccapumn Bcex TEpMUHOB/COKpaLWEeHNn» (CnmMcok Bcex TEPMUHOB
N COKpaLLleHUn c onpeaeneHmeM u nepeyHem bll1, B KOTOPbIX MCNOJ1b3YHOTCSA)

[irg) [y [urg) [y [
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IKapTouka 6yMa>kHOro AOKyMeHTa - C MapLupyTamMu

AKT BbINONHEHHbIX paboT

®ann gqokymeHTa: AKT BbINOSTHEHHLIX paboT.doc

HokymeHT popMUpyeTCcA B NnpoLieccax/BHELWHUX CCbINKax:

A3 [enctBue 3

A4.2.1.4 CchopmnpoBaTb akT BbINONTHEHHbLIX paboT
A4.2.1.6 lNepenaTtb JOKYMeHTaUMIO 3aKa34yunKy Ha noanuch
A4.2.1.7 CobpaTtb NnoAnNMCaHHY AOKYMeHTaUWo

A4.2.2.6 CchopmnpoBaTb akT BbINOMTHEHHbIX paboT
A4.2.2.7 lNepenaTtb JOKYMeHTaUMIO 3aKa34yuKy Ha noanuch
A4.2.2.8 MNoanucaTb akT BLINOMHEHHLIX paboT

3aKkas4unk

PbIHOK TpyAa

HDI{YMEHT UCnosib3yetcAa B I'IpOI.l,ECC&)dBHEI.UHHX CCbINKax:

A1 [JencTtene 1

A4 [leicTBue 4

A4.2.1.6 lNepenatb JOKyMeHTaUMIO 3aKas34yunKy Ha noanuch
A4.2.1.7 CobpaTtb NOANUCaHHY AOKYMEeHTaUWo
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ICnncok 6yMaXxHbIX AOKYMEHTOB (OT Manok)

HaseaHWe GyMakHOro AOKyMeHTa

dann gokymeHta

OOKyMeHT NpUCYTCTEYeT Ha AMarpaMMax B cTpenkax

-

JOKYMeHT BbIXCOUT U3 NpoueccoB (HoTauuu BPMN u EF

OOKyMeHT EXOQWT B Npoluecckl (HoTauuu BPMN u EPC

2
3 |AKTEI

4 | AKT BBOAA B 3KCNNYATALMKD AQ JeATentHOCTE B 00NaCcTH NPOEKTUPOBAHWA M MOHTEXKE

5 | AKT BEINONHEHHbIX padoT AKT BbINONHEHHEIX Ad MnaHMpoBaHWE W OCYLIECTBNEHWE NPOEKTHLIX padoT A3 NeAcTeue 3 A1 NeAcTeue 1
6 | AKT BeINONHEHHEIX paGoT No Nycko-Hanaake AKT BbINONHEHHEX paboT |A4 MNaHWpoBaHWE W OCYLWECTBNEHWE MPOEKTHEIX paboT

7 | AKT MPUEMKW NNOLAAKKH AKT npuemrn.doc Ad MNaHMpoBaHWE W OCYLIECTBNEHWE NPOEKTHLIX padoT

8 AKT caaqi nnoLwsakn Ad NNaHWpoBaHWE W OCYLIECTBNEHWE NPOEKTHBIX paboT

9

10 |CTAaTUCTUKA NO GYMaKHbLIM OOKYMeHTaMm Konu4yecTeo

11 |Bcero OyMaKHbIX JOKYMEHTOB 5

12 |ByMaskHble JOKYMEHTHI §E3 NpUNoKeHHOro danina 2
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IKapTouka TepMnHa

Business Studio

Pacwuudgpoeka: Business Studio — cuctema 0OusHec-moaennpoBaHUs,
No3BONAKLLAA CNPOEKTUPOBaTh a(P(PEKTUBHYH OpraH13aLuio.

TepMHUHbI UICNONL3YKTCA B Npoleccax:
— A4 lNnaHnpoBaHWe K ocyLlecTBeHne NPoeKTHLIX padoT

Lozovitskiy.ru



l|Cnncok TepMMHOB (OT Nanok)

A B C D
2 Ne - TepmMuH PacwudgpoBka MNMpouecc -
1 [Business Studio Business Studio — cuctema 6uaHec-MoaennMpoBaHus, A4 lNnaHvpoBaH1e U OCYLLECTBNEHMUE NPOEKTHBIX paboT
3 NO3BONAKLLAA CNPOEKTUPOBAaTb 3(EKTUBHYH OpraHu3aLuio.
2 |Meta Edit PenakTop AnNA BHECEHUA M3MEHEHWUIA B CTPYKTYPY Knaccos a3 A4 lNnaHvpoBaH1e U OCYLLECTBNEHME NPOEKTHBIX paboT
AaHHbIX Business Studio. C ero noMoLbo MOXXHO cO34aBaTb He
TONbKO COBCTBEHHDIE MNapaMeTpbl Y Y)Ke MMEKLMXCA KNacCcoB, HO
1 COBCTBEHHbIE KNaccbl-CNpaBOYHUKM C NapaMmeTpamun ona
4

MCNOMb30BaHNA B HOBbIX UMK CYLWECTBYOLMX Baszax JaHHbIX.
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ICnncok Bcex 6yMaxkHbIX JOKYMEHTOB

CratMcTiKa no ByMakHbIM OQOKYMeHTam Konu4yecrteo
Brero bymamHbIX JOKYMEHTOE B MOOEMNK 53
BymaxHble 0oKymMeHTel Bes npunoxeHHoro ganina 46

Lozovitskiy.ru




CocTtaB moaynsa Jlerkun ctapt. [lpoekTnpoBaHme npoueccos

\
@ [Mapametp onucaHue (popmat RTF) y Bcex PyHKLMOHAAbHbIX OObEKTOB

@ CBA3b NPOLECCOB U LEAEN HATMPAMYHO

\

Pa3aeneHune crnpaBovHUKa TepMUuHbl Ha 3 cnpaBoYHUKa (TepMUHbI -

@ onpepeneHusa; CokpaweHusa; Cratycol npoueccoB (BPMN u EPC)
|

LLIaBbAOHbI AA PYHKLIMOHAABHbIX 06BbEKTOB (KapTouka GYyHKLMOHAABHOTO
0b6beKTA U CMUCOK GYHKLIMOHAAbHbIX OOBbEKTOB (OT NANoK))

[
@ LLIabAOHbI AAA Bl B Ka)XpaoM HOTAuUMK (ONMCaHKE NPOLLEecCa U PETAAMEHT

npouecca)

@ CtaTMyeckue oTyeTbl B LLEAOM MO CrPaBOYHUKY (CTATUCTUKA MO NPOoLEeccam, CIUCKM
Y

B LLEAOM MO KaXAOMY CNPaBOYHUKY GYHKLIMOHAAbHbIX OObEKTOB)

Lozovitskiy.ru



Bugeo-uHCTpykumm no pabote B BS

Buaeo-nHCTpyKLUMKM MO 3arpyske Mmoayns
«Jlerkun ctapT. MogenupoBaHune npoLeccos»

Bnaeo-nHCTpyKLUMM NO MCNOSIb30BAHUIO MOAY IS
«Jlerknn ctapt. MoaenmpoBaHue npoLeccos»

Buaeo-mHCTpykumMm no agMMHNCTpUpoOBaHuio 6a3
AaHHbiX B BS (You Tube kaHan Lozovitskiy.ru)

CTaHAapTHOro yHKuUunoHana B BS
(You Tube kaHan Lozovitskiy.ru)

[Tonb3oBaTento A0CTAaTOYHO NMOCMOTPETh
KOPOTKUW PONUK ASIUTENBHOCTbIO 2-5 MUHYT
M HAUTWU OTBET Ha CBOW BOMPOC

E Bnaeo-nHCTpyKL MM NO NCMNOJIb30BAHMUIO

Ocob6eHHOCTU BUOEO-UHCTPYKLUN

B BUAEO MOXHO YBUAETb HE TOAbKO
OTBET Ha BOIpPOChbl, HO N BCE HHOAHCDI,
C KOTOPbIMN MOXHO CTOAKHYTbCA

B BS MO)HO 3aBeCTu nanky
MHCTPYKLUUN N K AOKYMEHTaM
NPUKPENAATbL BUAEO MaTepUaAbl

[ » ] Npumep Buaeo-uHcTpykumm
)
9 poBepka NPaBUALHOCTH NOCTPOEHMUS

amarpamm B Hotaumu IDEFO 1 EPC B
Business Studio - YouTube

L_I
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https://www.youtube.com/watch?v=5At2nttAwLo

MarasunH mogenen n peweHunn Business Studio

TOMN-MEHE, O)XXEPAM U COBCTBEHHUKAM  BMW3HEC -APXUTEKTOPAM U AHANTUTUKAM YYEBHbIM 3ABEAEHUAM

. . 0 n Jil mn 7 (495) 145-73-00 X
Business Studio
TROSKTRIIOBAHNE: OpcSHNaaL MY MPOAYKTbI KYMNMUTb YCNYru TEXNOAOEPXKA KNTUMEHTBI U OT3bIBbI KOMbIOHUTU Q

Kynutb

Cnacubo rnpogheccuoHarnam

OO0 «K «CTY» 3a

rnpedocmasrieHHbIe
go3moxxHocmul!!!

MarasuH mogenen n pelueHnn

B MarasuHe 6usHec-Moaenen u peLlleHuin NpeAcTaBieHbl MPUMepbl lyYLnX cTpaTeruit, GusHec-
NpOLeCcCOB, OPraHU3aLMOHHBIX CTPYKTYP U APYTUX 3/1IEMEHTOB CUCTEMbI YNPaBNEeHUA, a TaKkKe
[OMOMNHUTE IbHbIE OTYETbI U HAaCTPOMKK ANns Business Studio AnA pelueHna 4acTo BO3HUKAIOLNX
y nonb3oBateneun 3agau.

Ba)Ho!

Mpy eAMHOBPEMEHHO NOKYNKe ¢ nuueH3usaMu Business Studio, npegycmoTpeHa ckugka 10% Ha Bce
npoaykTbl «MarasuHa Mofenen u peLieHnn».

O mMarasuHe Moaenen 1 pelleHnn

[Mpurnaliexve anga aBTOPOB

Mooyne «Jleekuu cmapm. lfpoekmupoeaHue rnpouyeccoe» paspabomaru:
UNeopb u Anekceu Jlo3osuuykue (Lozovitskiy.ru ).
«lpbocmoma amo ebicwasi gpopma crioxxHocmu» (IleoHapoo O0a BuH4yu).



http://lozovitskiy.ru/

Crnacnbo 3a BHMMaHue
[[OTOB OTBETUTb Ha Ballu BOMPOCH

Jingep KomnaHuu:
Jlo3zo08uuyKul
Nzopb bopucosuy .
Nyuwimnii napTHep ABTOpP MHHOBALMOHHOM
«CTY Codpt» 1 1 ycnyru:

YuebHbIi LeHTp \ / VIP BHeapeHue BS

KomnaHusa
Lozovitskiy.ru
CEeroAHs

Jlnpep npogak
(1 mecT0)
10 Business Studio
(2017 —-2022 rr.)

4= Hactpoiika wabnoHos
oTyeToB
B Business Studio

/7
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N\

OKa3saHune KOMNIEKCHOMU
ycnyru:

- MocTtaBKa nnueH3nm BS

- NpoBegeHne obyveHUA

- KOHCynbTUpOBaHMeE U

conpoBoxaeHne KnneHrta

Bnaoeo-nHCTpyKUmm no
paboTte c
Business Studio 5.1

E)XemecAYHble
TPEeHUHIU
NO NCNOJIb3OBAHUIO
Business Studio

"

MpenmyLiectBa Lozovitskiy.ru

bonee 10 AeT ycneLwHom NpakTUKu

CemenHas KOMNaHMA C UCTOPUEN
N LEHHOCTAMM

[MTomolwb KAMeHTaM Mo
MECCEHAXEPaAM M 3A. NoyTe

O6yueHure U CONpPoBOXAEHME
KAMEHTa B KaXXAOM MPoeKTe

[lepepaya BCeX 3HAHWUM MPOEKTHON
KoMaHAe KAaneHTa

[ToAb30BaATEABCKUE MHCTPYKLINU
npu BHeApeHUn Business Studio

BUAEO-UHCTPYKLMN AAS
nonb3oBaTeneun Ha YouTube
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http://lozovitskiy.ru/
https://www.youtube.com/channel/UCtJ3K6t2-JpJ9j5LDcYVLzA

