IlepeyeHb U3MEeHEHU M TOMIOJIHEHHMH, CIeJIAHHBIX 1151 Bepcuu 4.0
«boJIb1I0H OM0JINOTEeKN OM3HEC-AHAJTUTHKA M CIICHHAJINCTA 110 OU3Hec-

npoueccam» (rajsee — bubdauorexa)
https://www.businessstudio.ru/buy/models/model/process library/

1. JoGaBieHs! cieayromue MaTepuabl

- OnexktponHas kHura «Vcaes P.A. 60 npuMepoB yCHeIIHbIX U MPOOIEMHBIX IPOEKTOB OPraHU3alMOHHOIO
pa3BUTUSD

- CoopHuk «CeKpeTsl U Mosie3HbIe COBETHI cucTeMbl Business Studio» (BKIIIOUEH B yKa3aHHYIO BbIIIE
KHHUTY)

- Koncnext BeOunapa «busnec-monenuponanue B Microsoft Visio: oT crpareruu k 6usHec-mporueccam u
Ka4ecTBY»

- Cratbst «busHec-apXuTekTypa 3KocUCTeMbI OaHKa ((PHAHCOBOM I'PYMIIbI): KaK IOCTPOUTH U YTO BHYTPU»
- Cratbst «OT IpOLECCHOrO ynpaBieHus K Hudpposoit Tpanchopmanuu u UT-nporieccam. Bepcus 2.0»

- Crparernueckas kapta «[loctpoenue u pa3BuTie 3KOCUCTEMBI (PMHAHCOBOW I'PYIIIbI»

- Ctparernueckas kapta «Pa3BuTie cucteMbl yIpaBlieHUs ONEPAllMOHHBIMH PUCKAMI»

- Uek-ucT 17151 AMarHOCTUKU U ayIuTa CUCTEMbI yrpaBieHus ousHec-mpoueccamu (CYBII)

2. Co3aHa HOBas TPYIIIA JOKYMEHTOB « YTIPaBJICHHE OTICPAIIHOHHBIMEI PHUCKAMID)

- Metoauka ympaBieHus ONepalliOHHBIMHA PUCKaMHU

- TunoBsle onepaliOHHbIE PUCKU OM3HEC-TIPOLIECCOB (CIHMCOK)

- lo;okHOCTHAS HHCTPYKIUS J{upekTopa aenapraMeHTa puckoB

- [Tonoxenne 06 Otaene onepalmoOHHBIX PUCKOB

- Otuér «OnepanmoHHbIE PUCKH U OTIEpAIlMOHHBIC YOBITKH OU3Hec-mpoliecca (pacuérhl)»
- OT4éT «AHAIN3 BCEX BO3MOXKHBIX OMEPAIIHOHHBIX PHCKOB U CTATHCTUKA

- Otuét «KOoHTpOIs MpeaynpekIalomuX AeHCTBUN A1 HIACHTH(QUINPOBAHHBIX PHCKOB)
- OTtuét «AHanu3 PakToOB BCEX OMEPAMOHHBIX PUCKOB C JeTANIHM3aIMEH YOBITKOB (PacUEThl)»
- Otuér «Pacuér cymmbl YUCTHIX ((haKTUUECKUX) YOBITKOB (IIOTEPH)»

- Otuér «CTaTuCTUKA ¥ aHAJIU3 110 THITY COOBITHS OTIEPAIIMIOHHOTO PUCKA

3. JoGaBieHbl OpraHU3allMOHHBIE CTPYKTYPbI

- lenapraMeHT pUCK-MEHEPKMEHTa (BKJII0Yasl YIIpaBJIEHUE ONEPALMOHHBIX PUCKOB)
- JlemapraMeHT MapKeTHHra

- YnpaBiieHHe nepcoHana

- OHUHAHCOBO-?)KOHOMUYECKOE YIPaBIECHUE

- Cimy0a xauecTBa

4. OOHOBJIEHHUS OT/IEIbHBIX MAaTEPUAJIOB IPEIBITYIIUX Bepcuil bubmmorexu.

IlepeyeHb U3MEHEHU M TOMOJIHEHUH, CIeJIAaHHBIX 1151 Bepcuu 3.0

1. JloGaByIeHBI CTAaThU.

- MeTotnka OTlIepaTUBHOTO yIIpaBJICHHs OU3HEC-TIPOIIECCAMHU

- OHCpaTI/IBHOC YpaBJICHUC ITponeCcCaMi ¢ MUHUMAJIbHBIMU 3JICMCHTAMU IIPOUECCHOI'O IIOAX0Ja
- YpaBieHue BpeMeHeM U JTUYHOHN 3(PPEeKTUBHOCTHIO: MPAKTUYECKUE PELICHUS JUIsl COTPYAHHUKA
- MHCcTpyMEHThI OM3HEC-MOIEIUPOBAHUS U OCOOEHHOCTHU €ro IPUMEHEHUs

- HanpaBnenus panpHeNIero pasBuTus MPOLECCHOIO YIIPaBICHUS

2. Co3paHa HOBasl rpyIa J0KyMeHTOB « MeHeKMEHT KauecTBa»

- AHKeTa 110 OLICHKE yI0BIETBOPEHHOCTH KIMEHTOB

- JomxHocTHas uHcTpykuus Baytpennero aynutopa CMK

- Jlo;sxkHOCTHAsA MHCTpYKUU J{upekTopa 1o KauecTBy

- 3asBKa Ha U3MEHEHUeE (MPOIECCOB, IPOAYKTOB, OU3HEC-APXUTEKTYPHI)
- Konnennus craniapTuzanyuy 1 KayecTBa



- Otuér o ¢pyHkmoHupoBanuu u pesyiapraTuBHocTd CMK (CBO/AHBIIN)
- OTuér 0 pe3yNbTaTax aHAIN3a U3MEHEHUN U X BIUSHUS

- OTY€T 1O OlLIEHKE YAOBIETBOPEHHOCTU KIMEHTOB

- Otyer no pe3yipTaTaM BHyTpeHHero aynurta CMK

- [Inan BuyTpennero ayauta CMK

- [lonutuka B o6acTu KauecTBa

- [Tonoxxenune o Komurere 1o xauecTpy

- [lonoxxenue o Ciyx06e kauecTBa

- [Ipuka3 o Hauane npoexta CMK

- [Ipukas o npoBeneHuu BHyTpeHHero ayaura CMK

- [Ipuka3 o co3panuu rnaBHoil padoueit rpymmsl no CMK

- [Iporpamma BayTpennux ayautoB CMK Ha rox (peectp ayauToB)
- Crangapt kadecTBa OOCTY>KUBaHUS KIIMEHTOB (Ha IpuMepe OaHKa)
- Yek-nucT (BOMPOCHUK) /Ui BHyTpeHHero aynuta CMK

3. Co3nana HOBas TpyIIa TOKYMEHTOB « Y IPaBJICHNE TIEPCOHATIOMY

- AHKeTa 10 OIIEHKE yJIOBJIETBOPEHHOCTH MEpCOHAa

- OT4€T 1O OLIEHKE YJOBIETBOPEHHOCTH TEPCOHAIIA

- AHKETBI JJIsl ONMCAHMS U aKTyalIn3allii OPTaHU3allMOHHON CTPYKTYPBI

- AHKETBI ISl aHAJN3a U ONITUMU3AIINH OPTaHU3aIMOHHONW CTPYKTYPbI

- AHKeTHI 1J1s 00CIIeIOBAaHUS U ONTUMHU3AIUHN pabOTHI CITy>KObI TIepcoHaa
- Kapta momHOMOUM# pyKOBOAMTEINS MTOIPA3IeICHUs (TUTIOBAS)

- [onmoxenne o KopnopatuBHOM yHUBEpCHUTETE

- Cornamenue SLA cimyx0bl nepcoHana

4. lo6aBnens! nokazarenu KPI qis 6u3Hec-npoiieccoB (BKI0OYasi CTPYKTYPHBIE OIpa3AeieHuUs)
- MeHeKMEHT KauecTBa

- OGecnieueHue 6€30MacCHOCTH

- YrpaBiieHHEe IPOAYKTAMHU

- OyHKIIMOHMPOBAHKE KOJII-LIEHTPA

- IOpuanueckoe obecnieueHme

5. lo6aBnena nHpOpMaIHs MO MOTYyYEHUIO0 OECIIJIaTHRIX BPEMEHHBIX JINIeH3ul cucteM Business Studio u
Microsoft Visio ams 1eneit onucanus ¥ ONTUMU3ALKUN OM3HEC-TTPOLIECCOB U OU3HEC-apXUTEKTYPHI,

OopraHu3aly 1 BBIIIOJIHCHUA JIFOOBIX COOCTBEHHBIX 3aaa4.

6. OGHOBIIEHUS OTJEJIBHBIX MaTEPHUAJIOB MPEAbIAYIINX Bepcuit bubanoreku.

IlepeyeHb U3MEHEHUI M TOMIOJIHEHUH, CIeJIAHHBIX AJ1s1 Bepcuu 2.0

1. HoBoe npaBuiio oOHOBIIEHUH Ui KIIMEHTOB: M0JIb30BATENH JIFOOBIX IPEabIIyIInX Bepcuil bubnnorexu
(BKJIFOYAS aKTyaJIbHYIO Ha IaHHBIH MOMEHT) TMOJTy4aroT OECCPOUHYIO OSCIIATHYIO MOJAMUCKY Ha BCE
cienyomre oOHOBIEHUS U BEPCUM.

2. O0OHOBIIEHBI MaTepHalibl IepBoil Bepcuu bubnnorexu (1okyMmeHTsl, nokazarenu KPI, pacuérno-
QHATMTUYECKUE TAOJIUIIBI U T.JI.).
OO6mwmit 00BEM TOKYMEHTOB M MaTEPHAJIOB YBEIMYMJIICS OoJiee YeM B 2 pasa 1Mo CPAaBHEHUIO C MPEIbLIYIIEH

BEpCUEN.

3. Ilo MHOTOYHCIIEHHBIM npocn6aM B HOBYIO BE€PCHUIO Bubanorexu BKIIOYEHEI ACTAJIbHBIC ITPAKTUYCCKUC
PEKOMEH/Iallii Ha TEMbI: KaK IPE0JI0JIETh COIIPOTUBIIEHUE NTEPCOHAa MPU ONHUCAHUHU (ONTUMHU3ALIUN)
6I/I3HCC-HpOIIeCCOB 1 BBITIIOJITHEHWH ITPOCKTOB OPraHU3alluOHHOIO Pa3sBUTHA, KaK «OXKUBHUTL) IIPOCKTHI U
paboThI ¢ OM3HEC-TIPOIIECCAMH Yepe3 HECKOJIBKO JIET TTOCIIe UX O(PHUIIMaIbHOr0 Havasa, Kak 00eceYnTh
HUCIIOJIHCHUEC 6H3HCC-HpOH€CCOB " PErijlaMCHTOB HA IIPAKTUKE, KaK BHCAPUTb U3MCHCHMU.



4. loGaBneHs! rpaduyeckue MoJeIu OU3HEC-TIPOLIECCOB U MPOLIELYP

- duHaHCOBBIE MPOLECCHI, (PMHAHCOBBIA MEHEIKMEHT (7 MoJeel): yIpaBlIeHYeCKUN yU€T U OTYETHOCTD,
Or0/KETUPOBaHUE, YIIPABICHUE NHBECTULIMOHHBIMU NIPOEKTaMH.

- B3bickanue npocpodeHHO 33105KEHHOCTH

- YpaBiieHue epcoHaIoM U OpraHu3allMOHHON CTPYKTYpOil: moa0op nepcoHaia, IpuéM COTPYAHUKOB Ha
paboTty, oOyueHue u aTTecTalusl COTPYIHUKOB, KaJIpOBbIE MTEpeMELEHHs / U3MEHEHHE YCIOBUHN TPYA0BbIX
JIOrOBOPOB, OLIEHKA yJIOBJIETBOPEHHOCTH IEPCOHANA, YBOJIbHEHUE COTPYIHUKOB, YIIPaBICHUE
MTOJIHOMOYHSIMHU.

- YpaBneHnue puckamu (OnepalroHHbIMU — 2 BapuaHTa, penyTalluOHHBIMU, IPABOBBIMU, PHIHOUYHBIMH )

- AHTUKPHU3HUCHOE yIIPaBJIEHUE

- Pabora ¢ mpeTeH3us MU KITMEHTOB

- YpaBieHue n3MEeHEHUIMU OM3HEC-apXUTEKTYpPbl U 00paTHas CBA3b

5. HO63BJ’IGHBI MPAKTUYCCKUC CTATbH IIO TEMATUKE OPraHU3allMOHHOI'O Pa3sBUTUA U IPOLUECCCHOI'O
yIIpaBII€HUA

- Ayaut u nopaboTka OU3HEC-apXUTEKTYpbl OpraHu3anuu B cucteme Business Studio

- Onucauue u OIITUMU3AIIUA 6H3H€C-HpOHCCCOB C MUHUMAJIbHBIMHA MHBCCTUIIUSAMHA U PUCKAMU

- HeoGxomuMocTs 1 ipenmyIiecTBa rpaduueckoro onucanus OU3Hec-mpoIeccoB

- Kak cnenarp He3amMmeHMMOM crucTeMy yIpaBiieHUs! Ou3Hec-IpoleccaMu 1 ooecreuuTs e€ paboTy Ha
IIPAaKTUKE

6. JloGaBieHbl CTpaTerMueckue KapThl

- Crparernueckas kapra «KopropaTuBHas - pa3BUTHE OpraHU3aLIN

- Crparernueckas kaprta «Pa3Burne cucteMbl MEHEIPKMEHTA Ka4yeCTBay
- Crparernueckas Kapra « AHTHKPU3HCHAS

7. JoGaBieHbl HOBbIE TOKYMEHTBI

- [lonoxxenue o pabouelt rpymnmne mpoeKTa

- busHec-apxuTekTypa oOpraHu3aIi — CXeMa B3auMOJICHCTBUS TIOIpa3 IeIICHIH
- CtpaTernueckuil 1iaH 1no OusHec-npoueccy (11abiioH)

- Ctpaterust ynpaiieHusi Ou3Hec-1poleccaMu (1adbioH)

[Ipemyioxkenus K cleayronuM BepcusiM bubmmoTekn 1 3ampockl Ha pa3pabOTKy TOKYMEHTOB U MaTEpPHAJIOB
poch0a BHICHIIATH Ha a/Ipec aBTOpa-pazpadboTurka isaev.ra@bankiram.pro (Mcaes Poman).

OT3BIBBI NOJIB30BATEJICH

B uucne nepsrix npruodpén "bosnblryio OubinoTeky OM3Hec-aHaJIUTHKA U CIIeLMAIICTa 110 Ou3Hec-
nporieccam".

Xoten Obl OTMETUTH BBICOKYIO aKTyaJIbHOCTh U BOCTPEOOBAHHOCTH BCEX JOKYMEHTOB M MaT€pHaIOB
bubnuorexku. OHU NOJE€3HBI KaK OPraHU3aLMSIM (CHEHAINCTaM ), KOTOPbIE TOJIBKO HAUUTAIOT BHIIIOJHEHHE
MIPOEKTOB OPraHU3aMOHHOI0 Pa3BUTHS U ONMCAHMS / ONTUMH3ALUU OHM3HEC-IIPOLIECCOB, TaK U
OpraHu3aIusIM (CIeruaInucTam), KOTOPBIE YKe TaBHO 3aHUMAIOTCS 3TUMH paboTaMH.

Ocob6enHo yao0HO, 4TO B TOCTaBKY BXOJUT HE TOJIBKO TEKyIIHi Habop ¢aitnoB bubnmoreku, a cpasy
MOJINKCKA Ha CJeIyIole OOHOBICHUS U BEPCHUH.

[Tnroc MHOTHE TOKYMEHTBI M MaTepualbl OArOTOBIEHBI ¢ yuéToM crienuduku cucteM Business Studio u
Visio, 4TO MO3BOJISIET Cpa3y NPUMEHATh UX Ul PEIICHUs IPAKTUYECKUX 3aj1au.

C yBaxxennem, CyBopoB Brnagumup FOpreBuu.

Benymuit 6aHKOBCKUI 3KCIIEPT B 00JACTH MIPOLIECCHOTO YIIPABJICHUS U OPraHU3allHIOHHOTO Pa3BUTHSL.
OO6mmit cTaxk paboThl B baHkax Oomee 15 mer.



