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Business Studio Toolset Addon:
MHOrOMYHKLIMOHAIbHOEe A0MNOoJSIHEHME
Bepcusa 4.0

’ |
ABTOp 1 pa3paboTumk: Mcaes P.A.
DKCnepT NO OpraHN3aunMoOHHOMY Pa3BUTUIO U MPOLIECCHOMY YrpaB/ieHnIo

MapTHEp K «CoBpeMeHHble TEXHOIONKN YNpaBeHnUs»
https://www.businessstudio.ru/buy/models/model/bs_toolset/
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Obuwee onucaHue

» «Business Studio Toolset Addon: MHOrodyHKLUMOHaNbLHOE AoNONHEHMEe» (aanee
— Toolset) BkntovaeT 4 moaynsa Business Studio (nanee — Mogynu). leTanbHble
OnucaHus Kaxxaoro Moayns, BKOYAs pellaeMble 3agayum, npeseHTaumMm n npuMepsl,
npuBeaeHbl MO YKa3aHHbIM HUXe CCbl/IKaM.

» 1. IT Architect: cucrema ynpasnenust UT-apxuTeKkTypou
https://www.businessstudio.ru/buy/models/model/it_architect/

» 2. Task Manager: cuctema ynpasneHus 3aaadamu (C noaaep)xkon Agile)
https://www.businessstudio.ru/buy/models/model/agile_isaev

» 3. Risk Manager: cucteMa ynpasfieH1st onepaumoHHbIMA pUCKaMU
https://www.businessstudio.ru/buy/models/model/sistema upravleniya operatsionnymi_riskami

» 4. Process Optimizer: cncrema aHanusa 1 onTuMmnsaumm GusHecC-NpoLieccos
https://www.businessstudio.ru/buy/models/model/process optimizer/
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Obuwee onucaHue

naBHOe NpeuMyLLecTBo Toolset cocTouT B TOM, UTO 60MbLIOE KOIMYECTBO
pa3HONPOMUbHBIX 3a4ay peLarnTCcs B paMKax 0AHOM NiaTtgopMbl U 6a3bl AaHHBLIX
(Business Studio). Takon noaxon NOMHOCTbIO 3aMEHSAET UCMOJIb30BaHME MHOMMX
y3KOCneunanm3mpoBaHHbIX MPOrpaMMHbIX MPOAYKTOB.
Monb3oBaTenu Nony4yatoT CneayroLme Boiroabl M NpenMyLLECTBa.
= 1. DKOHOMUS AEHEXHbIX CPEACTB U BPEMEHMW.
2. HeT HeobX0AMMOCTU CUHXPOHM3NPOBATb U MHTErPUPOBATb pasHble
NporpamMMHble NPOAYKTbl U 6a3bl AaHHbIX.
= 3. CucteMHbIY noaxoa. Bo3MOXHOCTb cO3A4aTb KOMMEKCHYO 6usHec-Moaenb
(bn3HEeC-apXxmUTEKTYpY), B KOTOPON BCE KOMMOHEHTbI 6yayT B3aMMOCBSI3aHbI.
= 4, KonnektneHas paboTa, 3aMHTEPECOBAHHOCTb B OpraHM3aumMOHHOM pa3BUTUA U
3afa4yax ONTMMM3aumMmM Yy CNeunannucToB U3 pasHblX NoapasaeneHnn n busHec-
MpOLECCOoB.
= 5. lMNoBblWweHne KBanMdmrKkauumn cneumanncTos opraHmsaunmn, paboTatowmx B
Business Studio (6e3 3aka3a cneumann3mpoBaHHbIX 06y4eHni).
C TexHn4eckon Toukm 3peHust Toolset aBnsieTcs AONOAHUTENBHBIM KOMMIEKCHBIM
MoAdyfnem ans nporpaMMHOro npoaykTa Business Studio n npeacraBnsieT cobou
Habop knaccoB (CNpPaBOYHMKOB), MAapaMeTpPOB, HAacTpPoeK, PyHKUMA 1 WabnoHOB
OTYETOB, KOTOpble pa3paboTaHbl € nomoublo Moaynen MetaEdit n Mactep oTuéTos.
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[lonb3oBaTenu

Bnarogaps MHorodyHKuUnoHanbHOCTH Toolset byaeT noneseH ans scex
noapasaeneHnii opraH1M3aumm, B NEPBYIO ouvepeab ANs Cneayowmx: ynpasBneHme
6usHec-npoueccoB (NPOLECCHbIM 0duC), ynpaBneHne NHGOPMaLMOHHbIX
TEXHOJIONMK1, YNpaB/ieHNe CTpaTerMyeckoro U OpraHn3aumMoHHOro pa3BuTUsl, cnyxba
nepcoHana, ynpasneHue npoekToB (MPOEeKTHbIM 0PUC), yripaBneHNe onepaunoHHbIX
puckos, 6usHec (NpoayKToBble) noapasaeneHus, cnyxba kavecTsa U
CTaHAapTU3aumu.

O6nacT NpUMEHeHUs: opraHmn3auun Nobbix oTpacnen u chep AesTENbHOCTW.
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DYHKLUMOHAN M KOYEBbLIE MApPaMETPb

Mo aaHHbIM Ha 2022 roa Moaynu, Bxoasilme B coctaB Toolset, ncnonb3ytoT B paboTte
6onee 130 opraHu3auunin u3 pasHbiX oTpacnen n chep AeaTenbHOCTU.
B nononHeHue k 6a3oBoMy pyHKUMOHanNy Business Studio B Toolset BkitoyeHo:
6onee 50 HOBbIX CrIPaBOYHMKOB (KNACCOB) Ans XpaHeHus n 06paboTkm MHMopMaLmm
6onee 100 HOBbIX WAGMOHOB OTYETOB, NpMMepbl CHOPMUPOBAHHBLIX OTYETOB
bonee 100 dwmnbTpoB
6onee 50 aHaNUTUYECKMX N ynpaBneHYecKnX yHKUMM
NakeTbl UMNOPTa AN aBTOMATUYECKOWN 3arpy3kn MHMOpMaLun B CNpaBoOYHMKK U3
BHewHuX dannos Excel
3HAYMTENBbHO paclumMpeH Habop napaMeTpoB (CBOMCTBA) ANt OObEKTOB AENCTBYHOLLNX
CcnpaBoYHUKOB Business Studio
3HAUYUTENbHO PACLUMPEHO KONMMYECTBO CBSA3EN, KOTOPbIE MOXHO YCTAHOBUTb MEXAY
obbekTaMn AEUCTBYIOLLMX CNPaBoO4YHMKOB Business Studio
npuMepbl MHPOPMALMOHHOIO HaMOSIHEHNS CNPaBOYHMKOB, CO3AaHHbIX B Toolset
MH(OPMaLMOHHO-NPaKTUYeckue matepuansl (Moaenn busHec-npoLeccos,
nokasaTtenun KPI, opraHn3aumoHHble CTPYKTYpbl, 06pa3ubl JOKYMEHTOB U MHOroe
Apyroe)
eIMHOE rMaBHOEe MEHIO AN BCeX BKOYEHHBLIX Moaynen (4 Bknaaku n 6onee 70
KHOMNOK A8 6bICTPOro A0CTyrna K CpaBOYHUKaM U (PYHKUNSAM)
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DYHKLUMOHAN M KOYEBbLIE MApPaMETPb

BO3MOXHOCTb BblBOAA /1t060M MHdopMauun n ot4éToB 13 Toolset B HTML-
nybnukaumio n Ha MNopTtan (Portal) ans npocMoTpa vepe3 Beb-6pay3ep

BCe WabnoHbl OTYETOB, CTPYKTYpPY AdHHbIX (MeTa-AaHHble) 1 MaTepuasnbl, KOTOpble
nayT B noctaBke Toolset, MOXHO camocTosTeNbHO AopabaTbiBaTb NOA COOCTBEHHbIE
NoTpebHOCTN 1 3a4aun

aKTUBHas pa3paboTka v pa3BuTne Moaynen seaétca ¢ 2014 roaa, Bce Moaynu
NpOXoAdaT AeTaslbHoe TECTUPOBaHWE M NPOBEPKY B KOMMNAHUN-NPOU3BOAUTENE
Business Studio ('K «CoBpeMeHHble TEXHONOrNK YNpaBieHns»)
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ApxuTtekTypa Toolset
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Cucrema
ynpaeneHus
uT-
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ynpasneHus Task
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AHanuTnyeckne dyHkumm Toolset

AHanus 1 oNTUMM3aLMs NPOLIECCOB |
1 KOPMOPaTUBHON apXUTEKTYPbI
(24 aHanuTu4eckux metoga)

v

v

v

O6ume AHanus n AHanus n AHanus n
(yHuBepcanbHble) —  onTuMu3auus —  ONTMMU3auusA — ontumusauuns AT-
MeToAbl ANs BCEX npoLLeccoB paboTbl nepcoHana ApPXUTEKTYPbI

[OuarHocTuka 1 ayaut no

AHanun3 6u3Hec-normku

AHanu3 4esTensHocTn
COTpYyAHUKa

AHanus ypoBHsi

—» Yek-nucTam, aHanus —»{ npoLeccos (Mo Yek- B (TR T —P aBTOMaTU3aLumn
YPOBHS 3pefiocTyn nmctam) OCHOBE NPOLIECCOB npoLieccos
AHanus noresHoro PacuéT ontumansHom AHanua B3aMMocBsi3eit
—P SWOT-aHanu3 B TpByr;):leo“ngT(ggm —> YNCMEHHOCTN —» nucnonb3osanua UT-
npouecca nepcoHana cucTeM B npoLeccax
ParkupoBaHe SREILS gi“):'(:iﬁ::”” AnA AHanus maTpuu; UT-
— BeHYMapKuHr P NpoLLeCccoB NO BaXXHOCTH| [~ (ongynHMKOB) " —»| cuctem u ponen, 6a3
1 npobnemMHocTn TOCEEEEE AaHHbIX, obopyAoBaHust
AHanm3 npu4mnH-
L p! crienctemii (auarpammsi| |- AHanua akTyanbHoCTu N YnpaBneHue N AHanus nHTerpauum
Vicwass) npoueccos NOSIHOMOYMSAMMN UT-cuctem
YrpaBhnenne rperaamm
AHanm3 onepaumoHHbIX AHnanus s ,qon)KHOC'Fr)eﬁn Ananus UT-cuctem no
—»| puckos (B npoueccax, —»|  dparmeHTapHoOCTU P paH)KMpOBaHMe’I'IO B napameTpam u
UT-cuctemax u gp.) npotwecca e — dunbTpam
CpaBHuTEnbHbIN AHanus cuctem AHanNV3 nofHoTe!
AHanua maTpuubl 1cnonb3oBaHus
“| aHanu3 n nogaepxka - o —P MOTMBaLUN U —p
. npoLEeccoB 1 ponen o dyHKUmoHana UT-
NPUHATUSI peLleHniA rokasaTenew cveTOM
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YCTaHOBKa — OMMUCaHNEe TEXHUYECKMX (hannos

Toolset nocraBnsieTca B Buae cneaywouimx dannos

MNanka «TexHnuyeckune cannbi»

>

®dannbl koHpurypauum (.mdm, .resx, .mdo). 3arpyxatotcsa B «MetaEdit», cm.
Pa3gen cnpaskn Business Studio no cceinke
http://www.businessstudio.ru/wiki/docs/current/doku.php/ru/technical manual/edito
r param class/load metadata

System.xml — coaep>xuT WabnoHbl AMHAMUYECKUX N CTAaTUYECKNX OTYETOB,
XpaHuMble hunbTpbl. 3arpyxaetca B Business Studio ¢ noMowwbio pyHKUMKM «MUMnopT
- XML».

Info_Sprav_*.xml — coaep>XvT HanonHeHne nosib30BaTeNbCKUX CPaBOYHUKOB,
CO34aHHbIX B paMKkax Toolset. 3arpyxaeTtcs B Business Studio ¢ nomoLubto hyHKUNK
«MMnopT - XML».

Info_Materials_*.xml — cogep>uvT npaktnyeckne n 4eMOHCTPaLMOHHbIE NPUMEpDI
ans Moaynewn, Bxoasaimx B coctaB Toolset. 3arpyxaetcs B Business Studio ¢
noMoublo GyHKuMn «MMnopT - XML».

®dannbl «Info_Materials_*.xml» noctaBnaioTCa B AEMOHCTPALMOHHBIX LIENSIX,
yCTaHaBNnBaTb WX He 06a3aTesibHO, NpU HEOBXOAUMOCTM pekoMeHayeTCs
yCTaHaBNNBaTb B OTAENbHYIO TECTOBYIO 6azy.

Menu.xml — 3arpy>xaeTcs ¢ NoOMOLLbIo NakeTa umnopTa «BS_Repositories» n
COOEPXWUT HOBblE BK1AAKM B rNMABHOM MEHIO.
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YCTaHOBKa — OMMUCaHNEe TEXHUYECKMX (hannos

Manka «UHCTPyKUMA U onucaHue»
= BS Toolset - Npe3eHTauus.pdf

Manka «OnucaHua BXxoasawmx Moaynemn»
= CAOBI1 - MNMpe3eHTaumns.pdf
= CYWUT - MNpe3eHTaums.pdf
= CYOP - lNpe3eHTaums.pdf
= CY3 - Npe3eHTaums.pdf

NManka «MakeTbl UMNoOpTa»
= CopepxuTt naketbl umnopTa (*.xml) 1 wabnoHbl (06pa3ubl) dannos ans
nmnopta (Excel)

Manka «LWa6noHbl OTYETOB>

= CopepxuT WabnoHbl OTYETOB 06BEKTOB MO 4 MOAYNSM, BXOASLWMUM B COCTaB
Toolset.
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Oco6eHHOCTM MPUMEHEHNS PA3HbIX S3bIKOB

Toolset pa3paboTaH 1 NOCTaBNSETCA Ha A3blKe AaHHbIX = Pycckuin (ru).

» [Mepepn ycTtaHoBKkoM B MetaEdit Heob6x0aMMO NOCMOTPETL, Kakon Habop S3bIKOB
AaHHbIX U MHTepdenca B 6a3e, B koTopyto byaeT ycTaHaBnmBaTbca Toolset. MNocne
3TOro 3arpy3uTe MeTaflaHHblE U3 nanku «TexHudeckme dannbl» B MetaEdit n
npuBeanTe Habop A3bIKOB AaHHbLIX U MHTepdenca B COOTBETCTBUE C TEMU, YTO B
Bawen 6a3e. MHaye B 6a3e Nonb30oBaTeNss MOXET ObiTb M3MEHEH HAbOp SA3bIKOB U
noTepsiHbl AaHHbIE.

» CnpaBka
https://www.businessstudio.ru/wiki/docs/v5.1/doku.php/ru/technical manual/editor
param class/load metadata#0cob6eHHOCTM MPUMEHEHNS A3bIKOB

» [Ans MynbTUS3bIYHbIX 6a3:

= Qannbl XML, coaepxalime MeHo Nnosib30BaTeNs, PEKOMEHAYETCS MMNOPTUPOBaTb
npu BblIbpaHHOM B KayecTse Tekywero OCHOBHOM $13blKe AAHHbIX.

= [lakeTbl C ApyrMMK AaHHbIMUK cnegyeT MMNopTUPOBaTh Npu BbIOpaHHOM B
KayecTBe TEKYLLEro TOM A3blKe, B KakOW XOTUTE UX 3arpy3nTb. [lepeBectu
[AaHHble Ha Apyrue a3blK 1 BBECTM COOTBETCTBYIOLME AaHHble B 6asy npwu
HeobXo0ANMOCTM Bbl CMOXETE CaMOCTOSITENBHO.

CnpaBka

https://www.businessstudio.ru/wiki/docs/current/doku.php/ru/manual/multilingual

module/current data language

\
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YCTaHOBKa — MHCTPYKUUSA

» YCTaHOBKa A0/MKHA BbIMNOJSIHATLCA Ha cepBepe, Ha KOTOPOM paboTaeT cepsepHas
yacTb Business Studio. MNpeasapuTenbHO pekOMeHAYEeTCS 03HAKOMUTLCS CO
CNpaBKoOW:
http://www.businessstudio.ru/wiki/docs/current/doku.php/ru/technical manual/edito

r param class u

http://www.businessstudio.ru/wiki/docs/current/doku.php/ru/manual/report.

\

Toolset yctaHaBnMBaeTca TOJ/IbKO B aKTyasibHYI0 Bepcuro Business Studio.

» Cpenatb pe3epsHyto konuto (backup) 6asbl AaHHbIX, B KOTOpPYIO byaeT
ycTaHaenmeaTtbcs Toolset.
» B moayne MetaEdit sbinonHuTh Crnegytowme 3agaun

3anyctutb MetakEdit (Myck — MNMporpamMmMbl — nanka «Business Studio»)

B okHe Bblbopa 6a3bl AaHHbIX BblIbpaTb 6a3y AaHHbLIX, B KOTOpYo byaeT
ycTaHoBseH Toolset

B rnaBHOM okHe MetaEdit: ®ann — 3arpy3nTb U3 nanku — YkasaTb NyTb K Nanke
«TexHu4deckme dannbl», Gann — MpuMeHnTb K 6a3e AaHHbIX (Yka3aTb 6a3y
AaHHbIX), HaXaTb «OK>», AOMKHO NOSBUTLCA OKHO «OBbHOBMEHME YCNeLHO
3aBepLUeHOo». 3HayeHne pnaxka «O6beanHUTb MOJb30BaTE/IbCKME AAHHbIE»
BK/IIOUYUNTL, eciiv paHee 6a3a gaHHbIx AopabaTbiBanach Yepe3 MetaEdit.
3akpbITb MetaEdit
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YCTaHOBKa — MHCTPYKUUSA

B Business Studio BbINONHUTL cnegyowme 3agaun
= [naBHOe MeHIo — MaBHas — UMnopT — XML — YkasaTtb dannbl «System.xml»,
«Report-*.xml».
= [naBHOe MeHIo — MaBHas — UMnopT — XML — YkasaTtb (anbl
«Info_Sprav_*.xml», «Info_Materials_*.xml» B naHHon ouyepeaHocTu. Mpu
nosBAeHuM Bonpoca «Mpoao/mMKUTb UMMNOPT?» HaxaTb «[a». Gannbl
«Info_Materials_*.xml» nocTtaBnsoTCa B AEMOHCTPALMOHHbBIX LENsIX, No3TOMy
pPEKOMEHAYETCS 3arpy>aTb UX B OTAE/bHOM TECTOBOWN 6a3e.
= [naBHOe MeHI0 — naBHasa — IMNopT — KHoMKa «MMNopT», 3anyCcTUTb NakeT
nMmnopta «BS_Repositories», B Tabnvue nMnopta OTMETUTb TOIbKO MYHKThI
(cbnaxkkn) noa HoMepamu 1-2-3-4, HaXxkaTb HA KHOMKY «BbIMNONHUTL UMNOPT>,
BbibpaTb dann «Menu.xml».
= B rnasHoM MeHIo Business Studio (Bknagka NasHas — IMNOpT — KHOMKa
«MMnopT») 3anycTuTb nakeT uMmnopta «ImportImport», Ao/MKHbI 6bITb OTMEYEHb!
(bnaxkkn BO BCeX MyHKTax Tabnuubl UMNOPTA, HAXXaTb Ha KHOMKY «BbINO/HUTD
nMnopT», BblbpaTb dann «Import_Package.xml». Mpu HeobxoanMocTn
3arpy3uTb Apyrue naketbl (XML) 13 nankn «akeTbl MMnopTa».
MNepe3arpy3uTb Business Studio.
MpoBepuTb COCTaB M YHKLMOHANLHOCTb Toolset B COOTBETCTBUM C AQHHOM
Npe3eHTauMen n Npe3eHTaumMsaMm BCeX BXOASLMX MOAYNEN.
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CTpyKTypa AaHHbIX B «MetaEdit»

» MecToHaxoxaeHne CrnpaBOYHMKOB 1 cNUckoB B «MetaEdit»
= [lyTb KO BCEM CrpaBo4YHMKaM (knaccam) B o6bekTHOM Moaenun MetaEdit:
«CamocTtosTenbHble 06bekTbl — MNpeaMeTHble 06beKkTbl — OCHOBHbIE 06BHEKTbI —
MeToabl ynpaBneHus».
= [lyTb KO BCeM cnmckaM: «CTpoku cnnckos — BizArch.CTpyKTypbl U CTPOKK
Cnuncka».

» [yTb KO BCEM cnpaBo4YHMKaM (Knaccam) B 06bekTHOM Moaenum Business Studio:
«CaMocTosTenbHble 06bekTbl — [MpeaMeTHble 06bekTbl — OCHOBHbIE 06BEKTBI —
MeToabl yripaBneHus». Bkniountb onunio «lokasaTb BCE».

» Co Bcemu Bonpocamun no dyHkumoHany Business Studio n MetaEdit npocbba
obpallaTbCsa B TEXHUYECKYIO noaaepxky http://www.businessstudio.ru/support/
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[1pakTnyeckmne npmMmepsbl

Ob6pallaem BHUMaHKe!
B yctaHoBneHHoM Toolset MoryT 6biTb HE6ObLLME OTNYNS
C NpuBeAEHHBIMKN Aanee CKPUHLIOTaMu.,
Bce feTanbHble NpMMepbl PyHKUMOHANAa HaXoaaTCs B Npe3eHTaumsx
COOTBETCTBYIOLLMX MOAYEN.
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HoBble BK1IaZKU B rMaBHOM MeHK Business Studio

CYWT (MT-apxuTekTypa) CYOP (pucku) CY3 (3apaumn) OKHa Momowb

| [nasHas CnpaBoYHUKK OTyYeTbl CMK ccn AHanu3 npoueccos YnpaeneHwe MOOENbID
TpebosaHus SWOT-aHanu3 daktopbl OnepaunoHHble prckk (TMNoBbie) Inoccapui S3apaun OpraHanaep lNpocpoyeHHble 3agaun OueHKa U aGHanu3 KoMneTeHUMA  [pynnbl NOAHOMOYMIA
Yek-nucrbl SWOT-aHanms metoq CpaBHUTENbHbIA aHanKu3 U NPUHATHE PELLeHU Mow 3anaun (aeTop) 3anauu Ha 3Ty Hefeno (DaKTOPbI OLEHKH [OMKHOCTER
BeHUMapKHHT Mow 3anaun (ucnonHutens) Camble BaKHble 3aaaun  [oAHOMOYMA (TUMOBbIE)
[lwarHocTuka u ayant SWOT-aHanus PazHoe Ynpaenexue zafauamu Mepcoxan
7rnaBHaﬂ CnpaBoyHHKH QOTueTbl CMK can AHanuz npoLeccos ‘Ynpasnexne MOAeNbio CAOBI (npouecchl) CYWT (UT-apxuTekTypa) CY3 (3apaum) OxHa Momolub

Tunbl cobLITHIT ONEPALMOHHOTO PHUCKa  Bifbl ONEPaLMOHHOIO pUcka  MneHTUdHKaLMA PHCKOB (MnaH)

Cratycbl haKToe prckos Buael ybbTkos (noTepe) ®akTbl (cobbiTnst) puckos

MCTOUHMKH PUCKOB Buabl BOaMelleHmii NoTeps  ABTOMMINOPT (haKTOB PUCKOR

Baz0Bble hyHKLMH H CIPABOYHNKN

InaeHas CnpaBoYHMKH OTyeThbl CMK can AHanuz npoueccos

3anaun OpraHaiizep 3anaum Kanban

pocpoyeHHble 3a0aun

Mowu 3agaum (aeTop) 3apnauu Ha 3Ty Hepenw  Jtanel Kanban

Mowu 3agaum (ncnonuuTens) Cambie BaXKHble 3afaun

Mou 3agaum (MCNONHUTEND)

Pucku (thakt) 3a npolwnbiil Mecsly TpeboBaHus 3apauu OpraHaiizep TNpocpoueHHbie 3anaun (A5 PUCKOB)
Pucku (axT) BCe HesakpbITbie Yek-AncTol Mowu 3anaun Ans puckos (aeTop) 3anauv Ha 3Ty Heneno (AnA puckos)
Pucku (thakt) B Moeii paboTe Peluenus Mowu 3apaun Ans puckoB (McnonHuTens) Camble BXHbIe 3a0aum (A5 PUCKOB)

OUNbLTPbI AHaNn3 W ayouT Ynpaenexue 3afa4amu

YnpasneHne MOAENbIO CAQBNN (npouecchl) CYWUT (UT-apxuTekTypa) CYOP (pucku) CY3 (zapaun)

3apaumn Scrum Maou 3anaqm (MCNONHKUTENb)
CnpuHTbI

Mou cnpuHTbI (Y4acTHUK KOMaHbI)

Opranaisep Kanban Scrum
InaBHas CnpaBoYHUKH OTyeThl CMK can AHaNW3 NpoLeccoB YNpaeneHue MOENbIO CAOBI (npoueccol) I CYWT (UT-apxuTeKTypa) I CYOP (pucku) CY3 (3anaum) OkHa MomMolLb
TpeboeaHus 3agaun OpraHaizep lNpocpoyeHHble 3agaqun Kateropwu MM MNocTaewmnkmn Twnbl cODBITMIA ONEPaLHMOHHON0 PUCKA Boporka M1 Mow NN (enapeneu)
Yek-nucTbl Mowu 3anaun (aBTop) 3anaun Ha 3Ty Hepenw  Jlokauuu (aapeca) OUeHKa KOMNETEHLMH VneHTUdHKALMA PUCKOB (NNaH) HeyuTéHHbie MM MM Ha BHeapeHun / nopaboTke

CpaBHUTeNbHBIA aHanua | Mou 3afaun (MenonHuTens) Camble BaXHbIE 33aum

AHanu3 1 ayauT Ynpaenenue 3afaqyamMu

© Ucaes P.A. 2022

uaHeHHbii umkn (MT)  Twnbi ceszn M1

®akTbl (cobbimus) puckos Kputuunble MM MNpognenne TI1

J1oNoNHUTENbHO UT-pucku @OUNLTPbI MO NPOrPaMMHBLIM NpoayKTam (M)
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HoBble 0TUYETLI Ans 6usHec-npoueccos (BkNo4as UT n puckn)

MnasHan CrpasoqHsmH OrueTsl CMK cen SCA Onucarne npouecca IDEFD
TpeGosarin SWOT-axams GaxTopel  ONEpaumMoHHLE pHoo (T Racmssutr pposwcca DI
e -MACTRI SWOT-amamus meToq CDAEMUTE NI AHAIE b Ormcarme e P
BT Mpoeepxa NPABUABHOCTH NOCTPOEHNA AMArpannib SADT
OHArHOCTHKA M AYAWT SWOT-anams JAocxa Kanban npoyecca (Excel)
HaswraTop (Mpouecas) Aocxa Kanban npoyecca (Word)
4 Ceoiicrea |ﬂ (GOmierai» | @ [ T s Aecxa Scrum npouecca (Excel)
B 4 A2 Obecnewnao (v 30EC NDOLECCE Jaaun W TpeBOBAHMA ANA SATHMHIALMK NPOLUSCEE
'?' AoGasuts 5 Parsaiposarine Npoueccon (BRKHOCTE, NPoBNEMHOETE)
} AoBaswTe Ha >T0T yposens g AHaNK3 AKTYaNEHOCTH NPOLECCOR
o i lpecbpasosare s G Ananus GparMeHTapHOCTH NpoUBCcCa
*
5+ Mepeurenoeats F2 AHaNW3 NONEIHOD BPEMENH W TPYACEMIOCTH NPOUECCE + PACYET YHCNEHHOCTH NEPCOHANA
+-+31 ¥  Bupesams Ctrl+X Ananus yposna 3penocTh Npouecca
i E -4 Konmpoeate Ctrl+C Matprua oTeeTCTEEHHOCTH NpOYeCca
-+ X Yaanute Del MaTpHLa OTEETCTEEHHOCTH NPOLECCE € PORAMMK
= ..?. ﬁ &; Haifm... CtrlsF Marpiua oTEETCTBEHHOCTH NPOLUECCOR (40 HILKHEND YPOBHA)
oo Fnoccapwii npoyecca
E 4 MepemecTus Bbie Ctrl+Up
] i McTopua nameneHnii Npouyecca u KOHTPOAL COrNACoBHNA
ooy *  Mepemecturs nioxe Ctrl+Down
et cornacosanna npouecca
+)
1 |J Oruer » Bragensusi, aHAANTHKH M pHCK-0GULEPEI AR FPYNINGI NPOLLCCOs
i CoemectHan pabota b AHanus ypoBHA AETOMATHIALMK NPOUECCa
ey (ETIReTTAT N ABTOMITHIALUMA BCEX NOANPOLUECCOE, NPOUBAYP, dyHKLMA
=i Kapra xomnereHumi gna npougcca
4 Ceodicrea Ctrl+E
# OnepaumoHHbIe pUCKM NPOUecca (3 egMHOro peectpa)
¥-+ge A6 2 Obume HR-NpoUE typos o i )
o +3e A36.3 Mo A NepCOHANS INEPAUMOHHBIE PUCKW MPYNINGI NPOLECCOB (M3 E3MHOND peecTpa
#-+3= A6.4 Ynpasnerwe oproTpykTyDOR AHANM3 BOIMOKHEIX ONEPALNOHHEX PUCKOE (THNOBLIX) NPOYEAYPE!
s+ A3.7 Ynpasnerme GumansHoA cemsio AHAAMS BOIMOKHBD ONEPALMOHHBIX PHCKOB NPOLEgyPhI
-+ A8 Ynpasnerme pucxarm
R T T T —— YnpaeneHwe HENPEPLIEHOCTRIO
5 Mepapxnqeckas gnarpanma
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HoBble OTYETHI Ang UT-apxXuTekTypbl
oS 1 Avc"Banic
i

lobaeuTs v
[JobaeWTe Ha 3TOT YPOBEHL » )
MNpeobpazoeats B v
- [lepenmeHoBaThL F2
""" bl # Buipesats Ctrl+X
...... ﬂj] i
______ w2 Konupoeatk Ctrl+C
& P Yaanute Del
""" it 53 Haiitu... Ctrl+F -
3 S3. Jlepeeo nNporpaMMHLIX NPOAYKTOBE (A0 YPOBHA QYHKLWA)
ESR I |j Otuertsl i’ AHanuz B2aMMOCBA3el K UCNonb3oeaHuA UT-cucTeMsl B NpoLeccax
EI""E CMeHuTL Bepcuio obbekTa Ctrl+Shift+V lNokazatenu (MeTpuku) MT-cucTeMsl
...... = ononHTeNbHO , AHaNM3 NOMHOTEI MCNONL30BaHUA dyHKUWOHanNa NT-cucTemMsl
®uHaHCOBLIN 0TYET no MT-cucTeme (Bce pacxogbl)
""" il 4 ceoiictea Ctrl+E
...... | S — i OnepaunoHHble pucku UT-cuctemsl (naaH v $akT)
1 S4. CucTembl aMUHUCTPUPOBAHNS N NOAAEPMKKI WHTerpaumns NT-cuctem
------ {1l 54.1. Cucrema Helpdesk (cucrema TexHUUYeCKOR noanepHK YnpaeneHue 3ajayaMu Nno pazeutuio / aopabotke UT-cuctemel
-0 S4.2. Cucrema ynpaenenus WEB-nopTanom T3 Ha aBTOMATU3ALMIO
- S4.3. Cucrembl nHbopmauronHoi BesonacHocTu
------ {1l 54.4. Cucrema MT-MOHMTOPMHIE M AWArHOCTHMKK Onepavuy ¢ atpubyTamyt GyHKU. 0GbekTos
------ {1l 54.5. Cucrema ynanéHHOro agMMHUCTPUPOBaHKSA Onepauwu ¢ dyHKL. 0bbekTamMu
{1 55. Cucrembl ynpaeneHus 1 obecneueHus MaTpuua UT-cuctem u obopyaoeaHus
------ {0 $5.1. MporpamMmHoe obecneyenune No NpoayKTy MaTtpuua UT-cuctem u 6a3 AaHHbIX
-l $5.2. Cucrema kopnopatusHoro obydenus (Webtutor) MaTpuua uHTerpaumm UT-cuctem
[0l 65.3. Cucrema BMaHeC-NNaHUPOBaHNA 1 BIMKETUPOBAHKS MaTpuuia VT-cucTem v poneii (caazeii ¢ opreaHiLamh)
------ {1l 55.4. Cucrema ynpaenenus CALL-ueHTpom (Avaya) P P predvnny
—— CraHAapTHLIA oTueT
Wepapxwueckana avarpaMmMa
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HoBble OTUYETHI 419 OpraHM3aLMOHHON CTPYKTYpPbl M MepcoHana

Haeuratop (CybbexThi)

4 Ceoiicrea [ |G Orverm » | @ A T &=

-2 Bnok "OnepaLworHsii™

[+ ABMMHWCTPETVBHO-X03AICTBEHHOS YPaBNEHNE
055 [enapTameHT GIsHEC-apXMTEKTypbI

=N}
E2 [JoBaeute »
= [o6GaeuTe Ha 3TOT ypoBeHb 3
Mpeobpazoeats B 3
MepenmeHoeate F2
@ ¥ Beipesate Ctrl+X
- -
15y K Ctrl+C
4-c% Der 4 Konupoeats |+
5% Do X Yaanume Del
55 Ongl s »
22, Cny| & Haiimi... Ctrl+F
-8 Hsamecnl‘j OTueTH N
[#-57% Bnok “Pum
53 s2 Cnyx6a BH CoemecTHan paboTa 3
& Coeemuk n
-3 2. KoMl JononnutensHo »
N AHTMKDUSHCHBIA KOMUTET ﬁ Cooiicres Ctrl+E

. @ Bonxemoid komuTeT

Kaprouka nonHomouwnii cyGrexra (6ez rpynn)

Mpeiigel gomxHocTei

OueHka AOMKHOCTH W pacyET rpeiiaa

KapTouka nonHomounii cybuexta (¢ rpynnamu)

Matpuua poneii (oT go/mKHOCTEI M NoApPasAEneHniA)

AHanus 4eATENEHOCTH COTPYAHMKE (NOAPasAENEHNA) HA OCHOBE Y4acTHA B NPOoLECcax
MporpammHble NPOAYKTLI B OTBETCTEEHHOCTH AC/DKHOCTH / NOAPasAeneHns
Bce 3agaum cotpyanuka (nogpasaenennn) B pamkax Agile

OnepaunonHblie pucky (Nnan 1 gakT) B oTBETCTBEHHOCTH CybGbexTa

[lepeso oprcTpykTypbl

3apaun (3a Texywmii keapTan) cyGvexTa B pamkax OpraHM3aLMOHHOTC Pa3BUTHA
3apaun (3a Tekymin Mecal) cyBbexTa B pamkax OpraHM3auMoHHOTC PasBuTHA

3apaun (Bce) cybbekTa B paMKax OpraHW3aLUMOHHOrC PasBHTHA

@& Kanposbii komuTeT
ig@ KoMuTET no 6aHKOBCKIM NPOAYKTaM
@ KomuTeT no GusHecnpousccam u KavecTsy
@ KomuTeT no cTpaTerieckomy passutiio
-\ Kpeanmbiit komuTeT
@ TernepHoit komuTeT
gl TexHUYecKn KoMuTeT

© Ucaes P.A. 2022
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OnncaHne JoNKHOCTH

JomKHOCTHAA WHCTPYKLIMA

Cnncok CDprAHDlKDB

3HaueHna NokasaTenei AO/KHOCTHOMO Anya (3a nepnoa)

TexyLmne 3Ha4YeHNA NOKasaTENeR AO/DKHOCTHOMC AMLa (TekyLwuas 4aTa)

Matpuua oTeeTcTBenHoCcTH cybbexTa

Meuarate AWarpammy U BCE BNOXKEHHbIE

Business Studio Toolset Addon. Bepcusi 4.0




BbiBoA nto6on nHdpopmaumm n otyétoB u3 Toolset B HTML-nybnmkaumio

YNNG KOMNGEMA
COBPEMEHHLIE
TEXHONOrM1
YNPABNEHUA

Haewratop o

B éf OnepalyoHHsle pucku (NNaH)
f—]— d‘ OnepalUoHHbIE PUCKY (TUNOBLIE)

FHCg Apyrve puckn

E-Ca Puck nepconana

G | Puck npouecca

3 Puck TexHonoruii u 0Gopynosanma

i~ Beixon u3 cTpOA KAHATOB CBA3W U TENEKOMMYHUKALMIA

| _j HeBo3mOokHOCTL NpoACmKeHUA paboTbl 13-3a c60A MHGIOPMALINGHHOR CUCTEMbI

i~ Henonankm e paGote GaHkoMaToB (YCTROICTE CaMOOBCNYHMBAHUA)
- _j OLmbkn nepcoHana npu padbote ¢ MHGOPMALIMOHHBLIMKU CUCTEMAMK

| [onomka MaWMHEI UHKACCATODOR

{~ ) PuckBbixona u3 cTpos knioyeBbIx cncTem U 06OPYAOBAHUA

= _j Puck uxchopmaumoHHoil GesonacHocTr

= _j Puck noTepu SNekTpoHHON UHHDOPMALIMNA U AaHHbIX

— ] Pucknpeseiwena AonycTUMOi HArpy3ky Ha 0BOpYAOBaHME 1 CUCTEMEI

- _j Puck chusnueckoil yTpartsi 060pyaoBaHna

L[] Texuuueckue Henonanu & padote UHGOPMAIMOHHBIX CUCTEM

G- PyCK (hu3n4ecoro BmelaTensClea
=3 :f QOnepauuoHHsie pucky (chakt)

iu SakphiTble puckn
o | Puckwm & pabote

&+ (& 3anaun Oprauaisep

&+ & Openynpexnaouwme neActana

© Ucaes P.A. 2022

B OrueT| CratucTvka o onepaumoHHoMy pucky v

CTaTHCTHKA IO OIEPALIIOHHOMY PIICKY
PHCK EBIX0Ja H3 CTPOA KIKYEBBIX CHCTEM H 000pYIOBAHAA

IL HHP (; KHEIE PHCKH)

D Pyc »

T — - DN I

e

[BlI3HEC-TIpoIece

[BazxHOCTS (0-10)

[BepoaTHoCTh (0-1)

[VGBITOK MOTeHIIATbHEIT

|A1.2.7 JlncTaHnmoHHoe GaHKoBCcKoe obcnyxuBanie IOJI (IBO)

5

0.4

50000

|A1.2.3 Kpemrrogasie FOJT

3

0,2

50000

PaxTHUecKad HHQopManHs (Pea1H30BABMHECH PHCKH)

[BlI3HEC-TIpoLece

[laTa pereIpammn

JaTa yeTpaHeHIE

[VOBITEIL (hakT (py0.)

|A1.2.3 Kpemitosarie FOJT

27.07.2015

29.07.2015

30000

|A2. 1 TIT-obecneTe e 1T CBA3b

15.07.2015

15.07.2015

10000

Otuet cchopmunposan: 13.03.2020 17:26

Ccbinka Ha oTyeT: http/localhost:5559/businessmodel. php?lang=ru-ru&oguid=01d0a384-4654-4728-860a-b4397991f7838&rguid=1c99b012-ec9b-

4782-bd9c-09a9c1a3c352 (3]
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CTpyKTypa AaHHbIX (MeTa-aaHHble) B MetaEdit

MetaEdit: PeNakTop KNaccos W NapameTpos 1.0.8010

®aiin - Hacrpoiikv ~

Moayne:  EHzHecMoaens

(=98 MeTonsl ynpaenesus

~ B SWOT-ananna MeTon

¥ 8 SWOT-anann2 akrope!
¥B Ananuz koHkypenTos

v B Berumapkimr
&8 BiomeTHoe ynpaenenie

~ B Buael oNepauHoHKLIX yELTKOR
¥ 8 Bugel prcka
¥8 noccapuii
-8B pynne
¥ B Tpynnei nonHomouwmii
¥ 3anauu Kanban
¥B 3apaum Serum
~® 2apaun Opramaiizep
VB JinenTuduKaLA pHCKOR (NaH)
¥ B JACTOUHMKI ONEPALMOHHOTD PHCKE
.8 Kananel npogax
v B Kareropuw kmerTos.
~B MapKeTHHroBLIE MCCNE0BaHIA
¥ B MapKeTHroBLIE KaHnaHun
¥ 8 MapKeTiHroBLIe METORE!

88 Hanpaenenns gesensHocTH
¥7B OueHka H AHANH3 KOMMETEHLMTT
&8 Mogcueremsl ynpaenexms

¥ 8 MonHomouns

.88 Mpobriemsl n oTkNoHeHUS

&8 Npoexrel

88 Mpoune MeToms ynpaenesis

~B PaboTa ¢ NpeTeHaNAMM KIMEHTOR
&8 vk

< CnocoBsl ouexkn TpeBoeamii

v B Cpursl

¥ B CpaBHuTENLHLI aHAMNE

~{B Cratycel hakToB (CoBITHIT) pHCKOR:

w8 DAKTOPSI OLEHKM AOMKHOCTEH
Rk Doxre (cobimus) pckoe |
@B ||enn 1 nokasaTenu
~ {8 Uek-nierel

~ 8 ranel Kanban

¥ B AHannz NpoayKToB U YOIYT KOHKYpEHTOR

¥7B BuaLl Bo3MELLHHIT NOTepS OT PHCKOB

w8 MapKeTUHrOBbIE NEPHOAMUECKIE kUMM

¥ NpeaynpexaaioLme AeficTENs Mo prckam

¥ 8 Tunkl coBThil oNepaunoHHoro pucka

CaoiicTea
DaKTbl (cobbITUA) pUCKOB

Onncarine

~  [lononHHTENbHO
Mapamerpet | Onuun | Hgexcel

x

Ne 3aronosok

13| AHanie NDUUH PEANUIZUAN PHCKA

5 oo on B e R ow

ENBEEE - S &

BuzHec-npouecc

BoaMeLLieHNR oT noTeps cynha (py6.)

Bpews THLIHHSI

BLINONHEHHEIE KOPPEKTHDYHLLIE ASTCTENS
[lata nosnesus pucka

[laTa perucTpaLmm

[lata ycrpanesus

[IeTanu3auma ONepaLmoHHbX yBLTKOB

3a3uM ANA 2AKPHTHR PUCKa
MHbopHaLHOHHaR cHETEMa

VeTourmkm pucka

Kro BumBUn

Howep

OTeeTCTBEHHLI 33 YCTpaHEHHE
MogpasAenenme, re Npouz0A0 coBLTHe PUCKa
MlonydeHHbie BOSHELLIEHR 0T noTeph

MIpOayKT (yCnyra, Hanpagnesne AesenkHOCTH)
Craryc dakTa (cobbrms) pucka

Tun cofLITHR OnepaUMOKHOro picka

Mowck

Ouncrime

CuCTeMHO® HasBaHHE
UST_AHaNHE_NpHIMH
usr_fpouecc
usr_BoaHeLLieHUA_oT_noTeps

usr_Bpens_THwiHs!

CBOAHaR MHDOpHMALMA

[06uexTHuIiT] BuzHecMogent. narpamMullcHKagsICMK
[OBwexrheii] BuznecMogens. pougccs:

Lenbii

Crpokogsii [100]

usr_Kopp_neficrais Texcrossii
usr_fJaTa_nosenesis_pucka [LavaBpens
usr_/laTa_perucrpauii [ataBpens
usr_fJaTa_ycrpanesus [LavaBpens
usr_JleTanuzaum_ Con. [CTEOK] usr_PUCKH_ _YGETRM...
usr_3agaum [Crvicox] BuzHechMoAR . UsT_PHCKM_33434N_ANS_SaKPSITHS...

usr_VisbOpHaLIHOHHER_CHCTeNa
usr_WcTousuKkM_pucka
usr_KTo_BLABHn

usr_Howep

USr_OTBETCTaEHHbI_33_YCTpaHeHie

usr_Moapasenchiie_rae_npomsou...

USF_TTONyUEHHbIE_BOSHELLEHUA_OT...
usr_Mpoaykr
usr_Craryc_dakTa_pHcka

usr_Puck

[06exTHuI] BizHecMoaens. MIporpaHMHBIENOaYKTHO GherTos
[Cricox] BuzHechMoAess. usT_PHCKM_akT_WCTOUHKHCTMCOK
[OBbexTHA] BustecMonens, CybrexTel

Lenii

[O6BeKTHEI] Bu3HecMonenb. CyBberTsl

[OBvexrhei] BuznecMogens. Cybeire

[Cnncok] BHsHecMoeNb. USE_PUCKH_NOAYYeHHbIE_BO3HEILEH. ..
[OBexrheii] BuznecMogent. Hanpagne s JesTenaHoCTH
[O6BeKTHbIA] Bi3HECMOAeNk. UST_PHCKN_(aKT_cTaTycel

[O6uexTHuii] BusHecMogent. Usr_PUCKN_THROBLIE_CnPaBouHik

XpaHHMET

4

HEEAEAEAEAEMNAENERAER
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CTOUMOCTb

Business Studio Toolset Addon: MHorogyHKUMOHanbHoe aonosHeHne. Bepcus 4.0
198 000 py6.

Ckngka 10% npegoctaBnseTcs npu nokynke Toolset BMecTe ¢ nuueH3snaMu Business
Studio.

ntoc AononHUTENbHasA CKUAKA, ecn KIMEHT paHee npuobpeTtan oavH nnm
HeCcKosIbko Moaynen, Bxoaswmx B coctas Toolset.

Konmuectso nonb3oBaTenein B opraHn3aumnmn, Ha KOTOPYHO 3aKIIOYEH NNLEH3NOHHbIN
[I0rOBOp, HE OrpaHUYEHO0. 3aBNUCUT TOJbKO OT KONMYecTBa NpMobpeTEHHbIX
nuueHsnmn Business Studio.

JlnueHsng 6eccpoyHan (HeorpaHuyeHHasi N0 BPEMEHM).

Monb3oBaTenu Nobbix NpeapiayLmMX Bepcri (BKIOYas akTyaslbHY0 Ha AaHHbIN
MOMEHT) nosy4yaoT 6eccpoyHyro 6ecnsiaTtHyr0 NOANMMUCKY Ha BCe creayoLmne
0OHOB/IEHUNS N BEpPCUN.

Mo noBoay npuobpeTeHust 1 3a AONOSHUTENBHON MHGpOPMaUMen cneayeT
obpawatbcs B koMnaHumio «MK CTY» mail@businessstudio.ru u K aBTopy-
pa3paboTumnky isaev.ra@bankiram.pro, mail@isaevroman.ru.
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PekoMeHAyeMasa nutepaTtypa

» DNEKTPOHHbIE KHUMM AOCTYNHbI B IHTepHeT-MarasuHe Allsoft.ru

} 60 NnpuMepoB ycnewHbIX U
- MpakTvka ynpasnenus 22 "Eﬁf::ﬁﬁ:f:m.?m "pa':'::: y"ﬁ:ﬁﬂ:&“‘:‘ NPOBREMHbIX NPOEKTOB
npoueccamu 1 npoexkTamu CcOBEpLIEHCTBA Bpﬁopno:;a'msuoﬁ opraHusaloHHOro

C NpUMeHeHuem NPOLIECCOB 1 30 heKTUBHOCTLIO pasBuTHA

Agile (Scrum, Kanban) BU3HEeC-apXUTEKTYPbI

M
n P.A n P.A Wcaes P.A VicaeB P.A.
caeB P.A. caeB P.A. Eat
2019 2020 2020 NBJ 2 SR, Busoess Sudo Mcsn
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bubnuoteku

» bonbluast bubnmnoteka buUsHec-aHanUTMKa U cneumanmcta no busHec-npoueccam
https://www.businessstudio.ru/buy/models/model/process library/

» bonbluast bubnnoteka CMCTEMHOrO aHanuTUKa n UT-apxutekTopa
https://www.businessstudio.ru/buy/models/model/it library/

» bonbluast bubnmnoteka puck-MeHemKepa 1 cneumannucta no onepaumMoHHbIM
puckaM https://www.businessstudio.ru/buy/models/model/risk library/

bonbLias 6M6HMOTeKa Bonbluasa 6ubnuoTeka Bonblwaga 6mnbnunoteka
busHec-aHanmTIKa 1 PUCK-MeHeKepa M cneumanmcra CUCTEMHONO aHallMTKa U

cneuunanncTa no i
6VI3H:C-FIDOL|,ECC6M Mo onepaLyoHHbIM PUCKaM UT-apxuTekTopa

O
\ 74
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OHnanH-TpeHaXxeép ansa cuctemol Business Studio

» https://www.businessstudio.ru/buy/models/model/onlayn trenazhyer business studio/

» OHnanH-TpeHaXép npeacTaBnsieT cobon MHPpOpMaLNOHHYIO cuctemy (Be6-nopTan),
BK/ItOYatoLyto 150 BONpOCOB M KEMNCOB, Ha KOTOpble MOXHO OTBEYaTb B OHJIANH-
pexume 1 cpasy BMAETb pe3ysbTaT Mo KaxkaoMy oTeeTy. PaboTa BbiNONHAETCS yepes
Beb6-6pay3ep, HMKaKoro NporpaMMHOro obecnedeHunst yctaHaBnmBaTb He TpebyeTcs.

» BkntouveHa becnnaTtHas 6eccpoyHas NOAMMCKa Ha BCe Crieyrolmne Bepcumn.

» OHNanH-TpeHaXkép npeaHasHayeH aAns bM3Hec-aHaNMMTUKOB, CUCTEMHbIX aHANIMTUKOB,
MeHeKepoB MPOeKToB, CreumanncToB no busHec-npoueccam, OpraHn3aumMoOHHOMY
pa3BuUTUMIO, MHPOPMaUMOHHbIM TexHonormaM (UT). OH byaeT noneseH Kak ans
HauYMHaKOLWMX, TaK U AN OMNbITHbIX CNELNanUCTOB.

» [pakTnuyeckmne 3afaum, KOTOpble pellaeT OHJIaH-TPEeHAXKEp

= [loBbllleHNe KBanuduKaLnmn, 3HaHMN 1 HaBbIKOB MO paboTe B Business Studio.

= CaMooLieHKa YPOBHSI NpodeCcCMoHanbHOro BnageHms cuctemon Business Studio.

= [lpoBeaeHne MaccoBOW aTTecTaumm CneumanmcToB BHYTPU OpraHmM3aumm.
[ononHeHue K yyebHbIM KypcaM (ceMnHapam u BebuHapam) no Business Studio.

= [lpoBepKa 3HaHUN KaHANAATOB UM NPUHSATME pelleHns O Bbibope KaHANMAAToB
npu Npuéme Ha paboTy.

= [TpMeHeHue B NpoeKTax No NMOCTPOEHUIO U Pa3BUTUIO CUCTEMbI YNPABIEHUS
6usHec-npoueccamn (CYBI).

© Ucaes P.A. 2022 25 Business Studio Toolset Addon. Bepcus 4.0



NHdopMaLus 06 aBTope

UcaeB PomaH AnekcaHApOBUY
DKCNepT No OpraHM3aunMoHHOMY pa3BUTUIO, NPOLIECCHOMY YIpaBiEHUIO,
MH(MOPMALIMOHHBIM TEXHONOMMAM B br3Hece.
MapTHEP K «CoBpeMeHHbIe TEXHOMOMMK YNpaBieHns».
PykoBoauTesnb NpoeKkToB, bU3HecC-TpeHep.
Cpeaun NoCTOSHHbIX KnneHToB 6onee 200 BeAYLIMX POCCUNCKUX U
MEXAYHAPOAHbIX OpraHM3aLuni.
AsTop 11 kHUr 1 6onee 60 Nyb6AMKaUMii B HAYYHO-MPAKTUUYECKUX XypHanax.
ABTOp 1 pa3paboTumk busHec-Moaenen n Moaynen ans cuctembl Business
Studio, KOTOpble Ha NPOTSAXKEHMUM MHOIMX JIET aKTUBHO BHEAPSAIOTCS U
MCMONb3YKOTCA B OpraHmn3auusax:
= Process Optimizer: cucrema aHanusa u onTMMmsaumm bMsHec-NpoLeccos
= IT Architect: cucrtema ynpasnenusi UT-apxmuTekTypou
= Task Manager: cuctemMa ynpaBneHus 3agadamu (C nogaepxxkon Agile)
= Risk Manager: cucteMa ynpasneHusi ornepaumoHHbIMN pUCKaMu
= KomnnekcHast undpoBast Moaens (hMHaHCOBOW OpraHM3aumm
= OtpacneBble bubnmMoTekn
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