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Cucrema Gu3Hec-MoAeNMPOBAHMA

NMpoekTHasa AeATeNbLHOCTb

Tunosas CTpyKTypa BU3HEC-NPOLIECCOB v1.1/05.2012r.

Al BbipaboTka cornacoBaHHbIX YCITIOBUN AEATENIbHOCTU
A1.1 AHanus BHeLWHeWN cpebl

A1.1.1 AHanu3 NoNUTUYECKUX M3MEHEHUI, 3aKOHOAATENbHON U HOPMaTUBHOWN 6a3bl BHELLHEW cpeabl
A1.1.2 OueHka TEXHOMOMMYECKNX HOBLLECTB 1 Hay4HbIX TEHAEHUMI BO BHELLHEN cpefe
A1.1.3 AHanu3 gemorpaguyeckmx, coumanbHbIX U KynbTYpHbIX TEHAEHLUMI BO BHELLHEN cpeae
A1.1.4 AHann3 3KOHOMWYECKNX U3MEHEHWI, OTPaCNeBbIX TEHOEHLNIA BO BHELLHEW cpeae
A1.1.5 AHanu3 pbiHKa NoTeHLManbHbIX MOCTaBLLMKOB B paMKkax pa3paboTkm cTpaTermm passutus
A1.1.6 AHanu3 pbiHKa NoTeHUManbHbIX NOAPSAYMKOB B paMkax paspaboTkv cTpatermm passutus

A1.1.7 AHann3 JencTBUI KOHKYPEHTOB B pamKax pa3paboTku cTpaTernm passmutus

A1.2 AHanu3 BHyTpeHHen cpeabl
A1.2.1 'amepeHne 1 aHann3 kayecTsa npeanaraemblx NpoayKToB (YCnyr)
A1.2.2 ACCOPTMMEHTHBIN aHanu3 npeanaraemMbix NPOAYKTOB (yCnyr)
A1.2.3 VIamepeHne n aHanns nsgepkek Ha BbINOMHEHWE NPOEKTOB
A1.2.4 ViamepeHune n aHanuns adekTnBHOCTU Br3Hec-npoLeccoB

A1.2.5 ViamepeHne 1 aHanns npoMsBoANTENbLHOCTU Tpyaa

A1.3 OnpegeneHue KOHUEeNUUU u cTpaternm busHeca
A1.3.1 Bbibop noaxoasiux pbiHKOB cObITa
A1.3.2 dopmynumpoBKa 1 cornacoBaHne MapKeTVHIOBOW CTpaTerim
A1.3.3 PaspaboTka 6usHec-nnaHoB AN NPOEKTHbIX/MHBECTULIMOHHBIX PELLUEHNI
A1.3.4 Pa3paboTka cTpaTermyeckoro niaHa passutus

A1.3.5 Pa3paboTka 1 KoppeKkTUpoBKa KPaTKOCPOYHbIX NIIaHOB pa3BUTUS

A1.4 PazpaboTka mogenu ynpaBneHusi
A1.4.1 PaszpaboTka opraHm3aumoHHbIX Lienen u NonNnTuK ynpasneHns
A1.4.2 TpoekTnpoBaHne GsHec-NpoLECcCcoB 1 NOACUCTEM yNpaBneHns
A1.4.3 Pa3paboTka TEXHNYECKOro 3aaHns Ha aBTOMaTu3aumio 6usHec-npoLLeccoB
A1.4.4 Pa3paboTka opraHv3aLMOHHOW CTPYKTYpbl yNpaBneHus
A1.4.5 MpoekTnpoBaHue paboymx Mect
A1.4.6 Pa3paboTka MeETOOUK U3MEPEHUS U aHANU3a NapaMeTpOB BHYTPEHHEN U BHELLHEN cpeabl KoMNaHum
A1.4.7 Pa3paboTka MOTUBALMOHHbLIX CXeM NepcoHana

A1.4.8 PaszpaboTka cuctemMbl kayecTsa

A1.5 OcyuwecTBneHue opraHM3auoHHbIX UI3BMEHEHUN
A1.5.1 NMnaHnpoBaHne opraHN3aunOHHbIX UIBMEHEHWI
A1.5.2 OcyuwectBneHme MeponpuaTUn N0 BHEAPEHNIO OpraHU3aLnOHHbIX UBMEHEHUI

A1.5.3 KoHTponb BHeApeHUs opraHn3aumoOHHbIX UIBMEHEHMWI

A1.6 ConpoBoXaeHue U KOHTPOJIb KayecTBa ynpaBneHus

A1.6.1 DkcnepTr3a HOPMaTUBHO-PACTIOPSANTENBHON JOKYMEHTaLMN KOMMaHUM
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A1.6.2 TekyLwmin KOHTPOIb COBMNIOAEHUS PernameHTHbIX 1 MeToANYeCKUX TpeboBaHUi

A1.6.3 MOHMTOPVWHI NapaMeTpoB pe3yrbTaTUBHOCTU U 3MEKTUBHOCTI yNpaBreHnst

A2 Pa3pa60TKa HOBbIX U cOoBeplLleHCTBOBaHMe CyLleCTBYHOLIUX NPOAYKTOB (ycnyr)
A2.1 PazpaboTka KOoHUenuun HOBOro npoaykra (ycnyru)
A2.1.1 OnpepeneHne cerMeHTOB pblHKa Ans HOBOro NpoAykTa (ycnyru)

A2.1.2 MNepeBopa xenaHum n noTpebHoCTEeN NOTEHUManbHbIX KNMEHTOB B TpeboBaHMA K HOBOMY NPOAYKTY
(ycnyre)

A2.1.3 NnaHnpoBaHve 1 pa3paboTka CBOMCTB HOBOroO NpoAyKTa (ycryru)
A2.1.4 Pa3paboTKa XM3HEHHOTrO LiMKIa HOBOro npoAykra (ycryru)
A2.1.5 PaspaboTka 1 BBe4eHME HOBbIX TEXHOMOMMIA B KOHLEMLUIO HOBOrO NpoayKTa (ycnyru)

A2.1.6 MNnaHnpoBaHne ueHbl 1 cebecTonMocT HOBOTrO NpoayKTa (ycryrn) npu pa3paboTtke ero (ee) kKoHUenuun

A2.2 PazpaboTka cTpaTterum mapkeTuMHra u npogax HoBoro npogykra (ycnyru)
A2.2.1 MNporHo3npoBaHve NoBeAeHMS LieneBbIX CErMEHTOB PbiHKa
A2.2.2 Bbibop kaHanoB cObiTa HOBOro nNpoaykra (ycnyru)
A2.2.3 PaspaboTka cxemMbl KOHKYPEHTHOrO MaHEBPUPOBaHUSI ANl HOBOrO NPoAyKTa (ycnyru)
A2.2.4 Pa3paboTka LeHOBOW cTpaTerim Ans HOBoro npoaykra (ycryru)
A2.2.5 PaspaboTka cTpaTernm peknambl U NPOABMXKEHUSI HOBOTO NpoaykTa (ycnyru)

A2.2.6 Pa3paboTka NnporHo3a npogax HoBOro npoaykra (ycnyru)

A2.3 PaspaboTka TUNOBOro npoeKTa NPpou3BoACTBa NpoAyKTa (OKa3aHUA YCIyru)
A2.3.1 PaspaboTka TMNoBOro NnpoekTa Npou3BoACTBa HOBOrO NPOoAyKTa (OKa3aHWs ycryru)

A2.3.2 PaspaboTka TpeboBaHui k 060pyaoBaHuio U MHPACTPYKType, HeobxoanMbIM NS NPOM3BOACTBA
HOBOro NpoaykTa (okasaHus ycnyru)

A2.3.3 Pa3paboTka TpeboBaHuii k cocTaBy M KBanudukaLmm TUNOBOK NPOEKTHON KOMaHab!
A2.3.4 Pa3paboTka MeETOAUYECKON AOKYMEHTALIMUN, MHCTPYKUMIA U PETNaMEHTOB BbINOMHEHUS NPOEKTOB

A2.3.5 MNaTteHTOBaHWE, NMLEH3NPOBaHNE UNN cepTudmKaLmsa HOBOrO NpoaykTa (ycnyru)

A2.4 CoBepLueHCTBOBaHME CYLUECTBYHOLMNX NPOAYKTOB (YyCnyr)
A2.4.1 AHan13 nocTynuBLUMX NPETEH3NIA U NPEANOXEHUIA MO YNYYLLEHWIO NPOAYKTOB (YCnyr)
A2.4.2 Pa3paboTka npeanoXeHnin No CoOBEPLUEHCTBOBAHMIO NPOAYKTOB (yCnyr)
A2.4.3 Bblbop 3kOHOMUYECKM LienecoobpasHbix NPeAnoXeHUn N0 COBEPLLIEHCTBOBAHMIO NPOAYKTOB (YCryr)

A2.4.4 PazpaboTka npeasoXkeHnin No CoOBEPLUEHCTBOBaAHMIO TUMOBOIrO NPOEKTa NPOU3BOACTBA NPOAYKTa
(okasaHus ycnyrm)

A2.4.5 BbIbop 3KOHOMUYECKM LienecoobpasHbiX NPEeAnoXKEeHU NO COBEPLUEHCTBOBAHMIO TUMOBOIO NpoeKkTa
NPOM3BOACTBa MpoaykTa (Oka3aHus ycryru)

A3 MNpoaBuxeHne 1 npoaaxu NPoAyKToB (ycnyr)
A3.1 NMpoaBuxeHne npoayKkToB (ycnyr)
A3.1.1 AHanua knueHTckon 6a3bl AN NNaHMPOBaHUSE MEPOMNPUSATUI MO NPUBINEYEHMIO U YAEPXKAHUIO KNTUEHTOB
A3.1.2 OnpepeneHne NoTpebHOCTN B NPUBIEYEHNN HOBbIX KITMEHTOB
A3.1.3 Pa3paboTka 1 npoBeaeHne nporpamMmbl yAep>KaHWUsi KNMMEHTOB

A3.1.4 PaspaboTka 1 npoBeaeHe MeponpuATUA MO NPOABWXXEHWIO MPOAYKTOB (YCNyr) Ha LieneBble PbIHKK

A3.2 OnpepeneHue noTpebHOCTM OOpaTMBLUErOoCA KIMEHTa U corflacoBaHuWe C HUM YCNOBUW
BbINOJIHEHUSA NpPOEKTa

A3.2.1 BoissBneHne noTpebHOCTH KNMeHTa, 06paTnBLLErocs B KOMNaHMo
A3.2.2 CornacoBaHue € KNMEHTOM YCIOBUI U NapameTpoB NpoekTa

A3.2.3 PacyeT CTOMMOCTU MpoeKTa Ans KnneHTa
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A3.2.4 CornacosaHune € KNMEHTOM CTOMMOCTW NPoeKTa 1 rpaduka onnatbl

A3.3 3akniouyeHne JoroBopa ¢ KIIMeHTOM
A3.3.1 OueHKa HageXHOCTU KNMeHTa ans onpeaernieHnst BO3MOXHOCTM AanbHenwen paboTbl ¢ HUM
A3.3.2 MNoaroToBKka AOroBopa C KNMEHTOM
A3.3.3 KOpuamnyeckmin ayaut gorosopa ¢ KIMEHTOM

A3.3.4 MNMoanucaHne gorosopa ¢ KNneHToMm

A3.4 AHanu3 yaoBneTBOPEeHHOCTU KITMEHTOB
A3.4.1 MNpoBeaeHne onpocoB KIMEHTOB C Lerblo BbISABEHUS UX YA0BNETBOPEHHOCTH
A3.4.2 dopmumpoBaHME KONMYECTBEHHBIX OLEHOK YAOBNETBOPEHHOCTN KITMEHTOB

A3.4.3 Knaccudukaums n rpynnupoBKa NPeTeH3nn 1 NpeanoxXeHni KNmeHTos

A4 MaTepuanbHO-TeXHU4YeCKoe obecnevyeHue
A4.1 NMnaHupoBaHMe 3aKynokK pecypcoB
A4.1.1 MNoaroToBKa NPOrHO30B LieH Ha pecypcbl Ha Nepuoa
A4.1.2 MoaroToBka CBOAHOTO NiiaHa CHabXXeHust Ha nepuog

A4.1.3 MNogrotoBka nnaHa 06a3aTenbCTB Nepe NocTaBLUMKaMy PECYPCOB Ha Nepuog,

A4.2 BbIGoOp NoCTaBLUMKOB pecypcoB
A4.2.1 AHanu3 pbiHKa NOCTaBLLUMKOB PECYpPCoB
A4.2.2 BbisiBNeHE BO3MOXHbIX YCITOBUIA paboThbl C NOCTaBLLMKaMN pecypcoB
A4.2.3 OueHka HaleXXHOCTM NOCTaBLLMKOB PECYPCOB

A4.2 .4 TpoBeneHne KOHKYPCHOro oTbopa NocTaBLLUKOB PECYPCOB

A4.3 3aknoyeHne goroeopa ¢ NOCTaBLMKOM PeCcypcoB
A4.3.1 MoaroToBKka AOroBopa C NOoCTaBLLMKOM peCypcoB
A4.3.2 KOpuguyecknn ayauT 4OroBopa C NOCTaBLLMKOM PecypcoB

A4.3.3 MNoanucaHne goroeopa C NoCTaBLLMKOM PeCcypcoB

A4.4 OnepaTMBHOe ynpaBJfieHMe nocTtaBkaMmu pecypcoB
A4.4.1 dopmmpoBaHmne rpadmka NOCTaBOK peCypcoB Ha Nepuos
A4.4.2 OpraHnsaunsi [OCTaBKN PECYPCOB OT NMOCTaBLUMKOB

A4.4.3 MNpeTeH3noHHasa paboTta ¢ NnocTaBLLMKaMn pecypcoB

A4.5 MNMpuemka, xpaHeHUe 1 Nepedaya pecypcoB CO cknaga cCHabXeHusA B nogpasgeneHus
A4.5.1 MNpuemka pecypcoB OT NOCTaBLUUKOB
A4.5.2 Pa3mellleHne 1 XxpaHeHMe pecypcoB Ha ckrnage cHabxeHus

A4.5.3 MNMepepava pecypcoB co ckrnaga cHabxeHus no TpeboBaHuaM

A4.6 OueHka NocTaBLIMKOB pecypcoB
A4.6.1 AHanun3 perynsapHoCcTu NOCTaBOK PECYPCOB Arsi OLEHKN NOCTaBLLMKOB
A4.6.2 AHann3 kauecTBa pecypcoB ANns OLEHKM NOCTaBLLMKOB

A4.6.3 YTO4HEHME KpUTEPHEB OTOOPA NOCTaBLLUMKOB PECYPCOB

A5 MNMnaHupoBaHue 1 ocyLlecTBIEHME NPOEKTHbIX paboT
A5.1 NMnaHupoBaHue npoekTa
A5.1.1 dopmumpoBaHme nnaHa npoekTa
A5.1.2 MnaHnpoBaHne NoTPeOdHOCTN B MaTepuaribHbIX pecypcax, HEOOXOAMMbBIX Af1s BbINOSIHEHUSA MPOeKTa

A5.1.3 MnaHupoBaHue NoTpeGHOCTY B TPYAOBbLIX Pecypcax, HeOBX0AUMBIX A1 BbINONHEHUS MPOeKTa
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A5.1.4 dopmupoBaHue GlogxeTa npoekTa

A5.2 Peanusauusa npoekTa
A5.2.1 dopmupoBaHMe 1 Bbigaya 3agaHnin Ha BbINOSIHEHME NPOEKTHbIX paboT
A5.2.2 BbInonHeHve npoekTHbIX paboT

A5.2.3 OnepaTuBHbIA KOHTPOIb BLIMNONHEHUS NPOEKTHBLIX paboT

A5.3 3aBepLueHne M aHanNu3 pe3yibTaToB NPOeKTa
A5.3.1 AHanus npobnem 1 noaBeLeHNe NTOrOB NPOeKTa
AS5.3.2 Pac4yeT pmnHaHCOBbIX pe3ynbTaToB NpoekTa

A5.3.3 BakpbITne npoekta

A6 BocnpousBoacTBo TeXHONOrM4eckoro obopyaoBaHus
A6.1 BbiGop kOHdUrypaumm un nnaHmpoBaHue obecrneyeHUs TEXHONOrMYEeCKUM 06opyaOoBaHNEM
A6.1.1 AHanu3 TpeboBaHuin K TeXHONornyeckomy obopyaoBaHuIo
A6.1.2 AHan13 0TKa30B TexHonornyeckoro obopyLoBaHms

A6.1.3 AHan13 HecoOTBETCTBUI NPOM3BOAMMBIX MPOAYKTOB (OKa3biBaeMbIX YCNyr) Anst onpeaeneHns
TpeboBaHui K TexHonornyeckoMmy obopyaoBaHuio

A6.1.4 OnpefeneHune NoTpebHOCTM B NPUOGPETEHNN (M3rOTOBIIEHWIN) HOBOTO UM MOAEPHU3ALNM
CYLLECTBYHOLLErO TEXHOMOMMYECcKoro o6opyaoBaHust

A6.1.5 MNnaHnpoBaHne npuobpeTeHns (M3roTOBNEHNS) HOBOIO MM MOAEPHM3ALMMN CYLLECTBYHOLLETO
TexXHonornyeckoro obopyagoBaHums

A6.2 npoeKTVIpOBaHVIe N N3roToBJieHNe TexXHOoJ1orn4eckoro OGOpyﬂOBaHMﬂ n ero KOMNOHeHTOB

A6.2.1 PaspaboTka KOHCTPYKTOPCKOM AOKYMEHTaLUumn Ans NponsBoACcTBa TEXHOMOMMYeCcKoro 060pyaoBaHns 1
ero KOMMOHEeHTOB

A6.2.2 Mpon3BOACTBO TEXHOMOIMYECKOro 060pyaoBaHNst U €ro KOMMNOHEHTOB

A6.3 NMnaHupoBaHue paGoT MO PEMOHTY U 06CY)XMBaAHUIO TEXHONIOrMYEeCKoro o6opynoBaHusi
A6.3.1 lNnaHnpoBaHne KanuTasnbHbIX PEMOHTOB TEXHOJOrMYECKOro 060opya0BaHUs
A6.3.2 lNnaHnpoBaHne NnaHoBo-NpeaynpeanTenbHbiX PEMOHTOB TEXHOMOMMYECKoro obopyaoBaHus

AB.3.3 MNnaHupoBaHue paboT No TEXHUYECKOMY 0BCNYX1BaHWUIO TEXHONOMMYECKoro o6opyaoBaHus 1
NPOBEAEHMIO PErMaMeHTHbIX paGoT

A6.3.4 NnaHnpoBaHne NOTPeBbHOCTN B 3anacHbIX YacTAaX U MaTepmanax Ans PEMOHTOB TEXHONOMMYeCKoro
obopynoBaHus

A6.3.5 MNnaHnpoBaHe NOTPeBHOCTU B CTOPOHHUX YCyrax no 06Cny>XnMBaHUI0 TEXHOMOMMYECKOro
obopynoBaHus

A6.3.6 CocTaBreHue kaneHgapHoro nnaHa-rpaduka peMOHTOB TEXHOMOMMYECKoro 06opyaoBaHus Ha nepuoa

A6.4 TeKkyllee un pernamMeHTHoe o6cny)XMBaHMe TEXHOJIOMMYECKOro obopyaoBaHus

A6.4.1 MOHUTOPVHT 1 N3MEPEHNE COCTOSIHUSI TEXHONOMMYECKOro 000pyA0oBaHMSA B pamKax paboT no ero
TeKyLemMy 06Cny>xmBaHUO

A6.4.2 MNMpoBeaeHne pernaMeHTHbIX paboT No 06CNy>XMBaHUIO TEXHOOMMYECKOro 060pya0BaHNS

A6.4.3 BbinonHeHne TekyLero obcnyxnBaHusa TeXHONornyeckoro obopyaoBsaHms

A6.5 BbInonHeHne pPEeMOHTHO-BOCCTaHOBUTESIbHbIX paboT wu paboTr no MoaepHusauuu
TexXHosorn4yeckoro o6opyanoBaHus

AB.5.1 BbiBOA TexHonornyeckoro obopyaoBaHns U3 akcnnyatauuy Ansi OcyLLecTBlEHUss PEMOHTHO-
BOCCTaHOBMWTENbHBLIX paboT unn paboT no moaepHU3aumm

A6.5.2 [leMOHTax y3roB, arperatoB 1 feTarnein ¢ TEXHONornmyeckoro o6opyaoBaHnst 4ns OCyLLEeCTBIEHMS
paboT No ero PeEMOHTY UM MOAEPHMU3aALUN

A6.5.3 Bxo4HOM KOHTPOSb COCTOSIHNA 35IEMEHTOB, KayecTBa 3anacHbIX YacTen 1 maTepuarnos,
OEMOHTMPOBAHHbIX C TEXHOMOrMYeCcKoro 06opyaoBaHust, ANsl OCYLLECTBEHNS paboT No ero pEMOHTY Unu
MoZepHM3aLmm
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A6.5.4 XpaHeHune v Bblaya arperaTos, y3noB, AeTarnen, 3anacHblx YacTen 1 matepuanoB AN peMOHTa Unm
MOAEpHM3aLMN TEXHONMOrMYECKOro 060pyA0BaHNSA CO CKIMaA0B PEMOHTHbLIX NOAPa3aeneHui

AB6.5.5 OpraHn3auus peMoHTa 1 BOCCTaHOBMEHMWS AeTarnen, peMOHTa y3roB U arperatoB TEXHONOMMYECKOro
obopynoBaHus

A6.5.6 MoHTaxx paboTocnocobHbIX y3MoB, arperaToB 1 AeTanen Ha TexHonormdyeckoe obopyaosaHue B
pamkax paboT nNo ero peMoHTy Unu MoaepHU3aumum

A6.6 NMprobpeTeHne TeXHONOrM4YecKkoro o6opyaoBaHus
A6.6.1 BbIOOp NOCTaBLLUKOB TEXHONOrMYECKOro 060opyaoBaHUst
A6.6.2 3aknoyeHne foroBopa C NOCTaBLLMKOM TEXHOMOMMYECKOro 060pyaoBaHNs
A6.6.3 OnepaTrBHOE ynpaBrieHne NocTaBkamm TEXHONOrM4eckoro obopyaoBaHus
A6.6.4 MNpuemka 1 xpaHeHe TEXHONOrMYeckoro o6opyaoBaHKs
A6.6.5 MNpeTeH3noHHasa paboTa ¢ nocTasLyMKkamm TexHonornyeckoro obopyaosaHus

A6.6.6 OLeHka NoCTaBLLMKOB TEXHOMNOrM4YeCcKoro obopynoBaHus

AG6.7 BBop TexHONoOrM4eckoro o6opyaoBaHusa B aKCnlyaTauuio
AB6.7.1 MoHTax TexHonoruyeckoro obopyaoBaHusi
A6.7.2 Hanapka TexHonornyeckoro o6opynoBaHus
A6.7.3 lNpoBepka roTOBHOCTU TEXHONOrMYeckoro 06opyaoBaHmMs K aKcnnyaTauum

A6.7.4 BBoa TexHonornyeckoro obopyaoBaHnst B 3KCnnyaTauuto

A7 BocnpousBoactBO MH(POPMALMOHHLIX cUcTeM U obopypoBaHua MWUT-
MHPaACTPYKTYpbI

A7.1 Bbi6op KoHdurypaumm 7] nraHMpoBaHMe  obecne4vyeHus Halwlen KOMNaHuUun
MH(OPMaALMNOHHBLIMU cUCTEMaMKU n obopyanoBaHuem UT-nHcppacTpyKTypbl

A7.1.1 AHanu3 TpeboBaHuUii K MHPOPMALIMOHHBIM cucTteMam 1 obopynosaHuto UT-uHppacTpyKTypbl HaLen
KOMMNaHum

A7.1.2 AHann3 0TKa30B MHOPMALMOHHbIX cucTem 1 obopyaoBaHusa UT-nHdpacTpyKTypbl HaLLEN KOMMIaHUK

A7.1.3 MNporHo3mpoBaHue 0TKa3oB MHPOPMALIMOHHBIX CUCTEM U 060pyaoBaHusa UT-nHppacTpyKTypbl HaLlen
KOMMNaHum

A7.1.4 Onpepenexue notpebHocTu B npuobpeTeHnn, pazpaboTke HOBbIX UM MOAEPHU3ALIMN CYLLIECTBYHOLLMX
MHGOPMAaLMOHHBIX cUCTEM U 06opyaoBaHus UT-uHpacTpyKTypbl HALLEn KoMnaHum

A7.1.5 MnaHMpoBaHne MeponpusTUn No NpuobpeTeHunto, paspaboTke HOBbLIX UM MoAEpPHM3aLNN
CyLLECTBYHLLMX MHOPMALMOHHbIX cUcTEM 1 06opyaoBaHns NT-nHdpacTpyKTypbl HaLEn KOMNaHWUK

A7.2 TMnaHupoBaHMe paboT MO PEeMOHTYy M O06CnyXuMBaHUO MWHPOPMALUOHHBLIX CUCTEM U
o6opyanoBaHusa UT-uHpacTPyKTypbl Hawwen KOMMaHum

A7.2.1 NnaHnpoBaHne pernameHTHbIX paboT no obcnyxmMBaHnio UHMOPMAaLMOHHBIX CUCTEM U 060pyAOBaHUS
UT-nHdpacTpyKTypbl HalLuen KomnaHnm

A7.2.2 NnaHnpoBaHne paboT no pemMoHTy obopyaoBaHust UT-MHpacTpyKTypbl HaLLel KoMnaHum

A7.2.3 NnaHnpoBaHne NOTPeBHOCTU B 3anacHbIX YacTaX U MaTepuanax ans o6CnyxuBaHus U peEMOHTa
o6opynoBaHust UT-uHdppacTpyKTypbl Hallen KoMnaHum

A7.2.4 TInaHnpoBaHmne NOTPeBHOCTM B CTOPOHHUX yCryrax no o6cnyxmBaHnio MHOOPMaLMOHHBLIX CUCTEM U
obopynoBanus UT-uHdpacTpyKTypbl Hallen KoMmnaHum

A7.3 Tekyuwee ob6cnyxuBaHme uHhopMaLMOHHbIX cucteM U obopyanoBaHua UT-uHdpacTpykTypbl
Halwlen KoMMnaHuu

A7.3.1 TekyLwmnin MOHUTOPUHT COCTOSIHUSI UHCDOPMALIMOHHBIX cucTem 1 06opynoBaHus U T-uHdppacTpyKTypbl
Hallen KoMnaHuu

A7.3.2 BbinonHeHne pernameHTHbIX paboT no o6cnyxunBaHuio MHPOPMALMOHHBIX cucTeM U 06opyaoBaHUs
UT-nHpacTpyKTypbl HaLLen KoMnaHum

A7.3.3 MNepBuUYHas gMarHoCTMKa 0TKa3oB MHGOPMALMOHHBIX CUCTEM M 0bopyaoBaHns NT-nHpacTpyKTypbl
Hallen KoMnaHuu
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A7.4 3aKkynka WMH(pOpPMaUMOHHLIX cuUcTteM u obopypoBaHuAa ansa WUT-nHcppacTpykTypbl Hallewn
KOoMMaHuun

A7.4.1 Bblbop NOCTaBLUMKOB MHPOPMALMOHHBIX cucTem n obopyaoBaHus ana UT-uHgppacTpykTypbl Hallemn
KOMMaHuu

A7.4.2 3aknioyeHne foroBopa € NocTaBLLUMKOM MHAOPMALIMOHHBIX cMcTeM 1 obopyaoBaHua ans UT-
MHAPACTPYKTYPbI HALEen KOMNaHnm

A7.4.3 OnepaTuBHOE ynpasneHne nocraBkamum MHHOPMaLMOHHBIX cucteM u obopyposaHus ana UT-
MHAPACTPYKTYPbI HALen KoMNaHum

A7.4.4 Tpuemka n xpaHeHvne obopyaosanus ana NT-nHdpacTpykTypbl HaLLEen KOMMaHWUK

A7.4.5 MNpeTeH3noHHasa paboTa ¢ nocTaBLuKamMn MHPOPMALMOHHBIX cucteM u obopyaosaHusa ana UT-
MHAPACTPYKTYPbl HALIENn KOMNaHnm

A7.4.6 OueHka NnocTaBLMKOB NHAOPMAaLMOHHBLIX cucTem 1 obopyaoBaHus ansa NT-nHdpacTpyKTypbl HaLLen
KOMMaHuu

A7.5 TlpoBegeHne pPeMOHTHO-BOCCTAHOBUTENbLHbIX paboT M paboT no MoAaepHU3auum
MH(OPMaLMOHHbIX CUCTEM MU o6opyaoBaHusa UT-MHpacTpyKTypbl Hawen KoMnaHum

A7.5.1 lNoproTtoBka K peMOHTY (BOCCTaHOBMNEHWNIO) UMW MOAEPHM3ALMN MHAPOPMALMOHHOW CUCTEMbI UM
o6opynoBaHust UT-uHdpacTpyKTypbl HalLen KoMnaHum

A7.5.2 BbiBoA MHOPMALMOHHONM cUCTEMbI Unu obopyaoBaHnst UT-uHdpacTpyKTypbl HaLlen KoMnaHum m3
akcnnyarauum

A7.5.3 PeMOHT (BOCCTaHOBMEHWE) UNN MOAEPHM3aLMA MHPOPMALIMOHHON cucTeMbl Unu obopynosaHus UT-
MHAPACTPYKTYPbI HALENn KOMNaHnm

A7.6 PaspaboTka unm gopaboTtka MH(OPMaLNOHHbLIX CUCTEM Hallel KOMMaHUn

A7.6.1 Pa3paboTka NpOEKTHOWM AOKyMEHTALMKN ANsi CO3AaHNs unm opaboTkn MHPOPMaLMOHHBIX CUCTEM
Halen KoMnaHum

A7.6.2 Pa3paboTka unu gopaboTka nporpaMMHoro obecneveHnst MHpOPMaLMOHHBLIX CUCTEM HaLLen KoMNaHUn

A7.6.3 MNoaroToBKka cONpoBOANTENBHON AOKYMEHTaUUN K MHPOPMAaLMOHHBIM CUCTEMaM Hallen KoMnaHun

A7.7 BBog nHopMaLMOHHbIX cucTeM Unu obopyaoBaHusa UT-uHpacTpykTypbl Halwen KOMnaHum
B 3KCnnyaTaumio

A7.7.1 YcTaHoBKa MHMOPMaLMOHHON cuctembl unn obopyaosaHns U T-uHMpacTpyKTypbl Hallen KomnaHnm

A7.7.2 HacTpolika MHOopMaumMoHHON cnuctemsl unu obopynoBaHunst UT-uHpacTpyKTypbl HALLEN KOMNaHWK,
BBOAMMbIX B 3KCMyaTaLmio

A7.7.3 TectupoBaHmne paboTocnocoOHOCTM MHOPMALIMOHHON cucTeMbl Unu obopyaosanunst UT-
MH(PACTPYKTYPbl HALLEN KOMMNaHWW, BBOAMMbIX B 3KCMyaTauuto

A7.7.4 PaspaboTka JOKYMEHTaLUMM U MHCTPYKLUIA NO KCNyaTaumMm MHOPMaLMOHHOW CUCTEMbI NN
obopynoBanus UT-uHMpacTpyKTypbl HaLLen KOMNaHn1, BBOAMMbIX B 3KCNIyaTaLluio

A7.7.5 BBOAHbIN MHCTPYKTaX Nonb3oBaTenen nHpopmaumoHHon cuctembl nnm obopygosanmsa UT-
MHAPACTPYKTYPbI HALLEN KOMMNaHn1, BBOAMMbIX B 3KCMyaTauuio

A7.7.6 Caoaya nHdOpMaLnoHHON cuctemsl unn obopyaosanns UT-nHpacTpyKTypbl Hallen KOMNaHuv B
aKcnnyatauumio

A8 BocnpousBoacTtBo TpyAoOBLIX pecypcoB
A8.1 NMnaHupoBaHue NpuBneYeHUs nepcoHana
A8.1.1 AHanu3 noTpebHOCTM B nepcoHane
A8.1.2 AHanu3 kaapoBbIX Pe3epBOB Afs NOUCKa KaHAMAaTa Ha BaKaHTHYH JOJDKHOCTb
A8.1.3 PacyeTt notpebHOCTV B HOBOM MepcoHane

A8.1.4 TNnaHnpoBaHne MepONpPUATUIA NO NPUBIIEYEHNIO NEPCOHana

A8.2 NMogbop nepcoHana
A8.2.1 OcyuiecTBneHne MeponpuaTMin No NPUBMEYEHUIO NepcoHana
A8.2.2 OueHka npodeccroHanbHOM NPUrogHOCTU KaHamaaTa

A8.2.3 MNpoBepka bnaroHagexHOCTH KaHaMaaTa
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A8.2.4 CornacosaHune ¢ KaHAMAATOM YCIOBUA 1 onnatkl Tpyaa

A8.2.5 OdhopmneHre TpyaoBOro 4oroBopa ¢ KaHAMAaToOM

A8.3 Beog nepcoHana B paboty
A8.3.1 VIHCTpyKTax no TexHuke 6e3onacHocTn
A8.3.2 OcyulecTBneHne nporpaMmM BBeAEHUSI HOBOrO COTPYAHMKA B AOMMKHOCTb

A8.3.3 OueHka NpUrogHOCTN HOBOTO COTPYAHMKA MO pe3dynbTaTtam UCMbITaTENbHOro Cpoka

A8.4 OueHka 1 pa3BuTUe NepcoHana
A8.4.1 ATTecTtaums n ksanudukaunmoHHas oLeHKa nepcoHana
A8.4.2 PaspaboTka uHamBmayanbHbIX NporpaMM passBuUTUS COTPYAHUKOB

A8.4.3 OpraHusauunst obydyeHunsa nepcoHana

A8.5 O6ecneueHmne paboTocnocob6HOCTU NepcoHana
A8.5.1 lMNepurognyecknin MHCTPYKTax nepcoHana
A8.5.2 ObecneyeHne ycrnosuin Tpyaa nepcoHana
A8.5.3 OpraHusauust KoprnopaTMBHbLIX MEPOMNPUATUIA

A8.5.4 OpraHusauns meponpusTuin BHyTpeHHero PR

A8.6 [IBM>xeHne 1 BbICBOOGOXAEHUEe NepcoHana
A8.6.1 MNepeBoa coTpyaHUKa Ha OPYryto AOMKHOCTb
AB8.6.2 BpemeHHOoe BbICBOOOXAEHME COTPYAHMKA (OTMYCK, BONMBHUYHBIN)

A8.6.3 YBonbHeHue coTpyaHuka

A9 ®dnHaHcupoBaHue AeATEeNIbHOCTU U pacyeTbl
A9.1 PazpaboTka 6rogxeTOB
A9.1.1 Pac4eT GrooxkeToB noapasgeneHuin
A9.1.2 dopmupoBaHMe CBOAHbLIX BIOAXKETOB KOMMAHUM

A9.1.3 Pac4eT nporHo3Horo 6anaHca

A9.2 OnepaTMBHOE NPOrHO3MPOBaHUE U KOHTPOJIb AOXOA0B
A9.2.1 MNporHo3npoBaHne TeKyLUX NOCTYMEHNI N0 OCHOBHOWM AeATENbHOCTH
A9.2.2 MNporHo3npoBaHne TeKyLUX NOCTYMMEHNI N0 HEOCHOBHOWM AeATENbHOCTH
A9.2.3 MNporHo3vnpoBaH1e TeKyLnX A0X0A0B MO BMOXEHUAM Kanutana

A9.2.4 KoHTpOrb NOCTYNIEHNS [OX0OO0B

A9.3 PacueT pacxonoB
A9.3.1 KoHTpornb NpeBhbIlLeHNs nogpasaeneHnsaMmmn boaxeTHbIX TMMUTOB
A9.3.2 PacyeT pacxooB Mo MoralleHnio KpeanTopCKOWN 3aJ0IMKEHHOCTM
A9.3.3 PacyeT pacxooB no Bo3BpaTam 1 06CnyXMBaHUIO 3aeMHbIX CPEACTB
A9.3.4 PacyeT nnartexen no Boinnatam 3apaboTHOW nnatbl
A9.3.5 Pac4eT nnartexen Bo BHEOHOKETHbIE (DOHADI
A9.3.6 Pacyet BbinnaTt no anBuaeHaam

A9.3.7 PacuyeT HanoroBbIx NnaTexen

A9.4 BanaHcupoBKa NnaTeXXHOro KaseHgapsa M pacyeT noTpebHocTu B (hHAHCOBLIX pecypcax
A9.4.1 banaHcMpoBKa NNaTEXHOro KaneHaaps
A9.4.2 OnpepeneHue pasmepa NoTpebHOCTM B NPMBNEYEHUN AEHEXHbBIX CPEACTB

A9.4.3 PacyeT cpoKoB 1 npeferibHbIX CTAaBOK NpUBIieYeHNst 3aeMHbIX CPeACTB
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A9.5 ObecneyeHue pMHaAHCOBLIMU pecypcamMmm
A9.5.1 Bo3Bpart BroXeHui kanutana
A9.5.2 MpuBneyeHne 3aeMHbIX CpeacTB

A9.5.3 Pa3melleHne cBOBOAHbIX EHEXHbIX CPpeacTB

A9.6 NpoBeneHue pacyeToB
A9.6.1 dopmupoBaHme rpaduka nnaTexen Ha AeHb

A9.6.2 OcyulecTBneHne nnartexen

A9.7 NoagroToBKa (hpHAaHCOBOW OTYETHOCTHU
A9.7.1 C6op n obpaboTka NepBUYHLIX [OKYMEHTOB
A9.7.2 OTpaxeHune X035IMCTBEHHbIX onepauni B GyxranTepckom yyeTte
A9.7.3 MNoaroToBka ynpaBneHYeckon OTYETHOCTH
A9.7.4 3akpbITMe OT4ETHOro nepuoaa B Gyxrantepckom yyeTe
A9.7.5 MNoproTtoBka BHYTPEHHEW ByxranTepckon OT4ETHOCTH

A9.7.6 MNoproTtoBka BHELLHEW ByxranTepckon OT4ETHOCTH
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