Jloxkjan
Ha Bcepoccuiickoil konghepenyuu « Mnghopmayuontvle mexHonocuu 6 IJKOHOMUKe, Hayke u
obpazosanuuy, nposooumoti va 6aze « BTH AnmI'TY», 2 u 3 Cenmsabps 2010 2ooa.

Tema nokiaana: «MHDOpMaITMOHHBIE CUCTEMBI: METOBI U CPEACTBA (GOPMATU3AIUN CTPYKTYPHI
MIPEAIIPUATHS.
Joxaagumuk: ['onuapos Ouner AHaTosibeBUY, reHepaibHblid qupektop KI' «Kuponany.

Cucmema ynpaenenuss opeaunuzayueil — COBOKYNHOCMb 63AUMOCEA3AHHBLIX IJIEMEHMO08, U3
KOMOPbIX OCHOBHLIMU AGNAIOMCA
e cucmema ueneu u nokazameneu (omeeuaem Ha eonpoc  «He2c0?» HeoOXOOUMO
00CMUSHYMb OP2aHU3AYUU U KAK OyOem onpeoesimvcs 00CmudiceHue yeiuell),
® Mooeny ouznec-npoueccoe (omeeuaem na eonpocwl «dmo?», «Koeoa?» (8 nekomopwvix
cayuasax u «Kax?») neobxooumo ons smoeo oenams),
® OpcaHu3AUUOHHAA CMPYKMYPA ynpaesieHus (omeeuaem Ha eonpoc «Kmo?» smo 6yoem
oenamw).

Iu3 Memoouku «IIpoexmuposanue cucmemvl ynpasienusny, I'K «Coepemennvie
MEXHOA02ULU YNPABTLEHUSY/ .

o Jrobast  cymecTByromas } XO3SMICTBEHHAsA  CTPYKTypa

nokasareneii (opranuzanms, TPEANPUATHE) ACHUCTBYeT Ha OCHOBAaHMHM DJTHUX
KITFOUEBBIX DJIeMeHTOB. M1 He mmeer 3HA4YCHHC, (bOpMaJ'H/ISOBaHBI
OHU WJIH HET (T.€. TOJBKO «IojpazymeBaroTcsi). OHU AEUCTBYIOT
«3IIECh U ceigacy.

Mopens GuaHec-

NpOLIECCoR 3a npomeamui «MCTOPUIYECKUN TTEpUo» B YIPaBICHUHU
HAKOIUIEHO BEJIIMKOE€ MHOKECTBO METOJOB, CIIOCOOOB OMHMCAHUS

i 9TUX 3JIeMeHTOB. B kaxxnoil opranuzanuu (Ha NpeanpUsTHH) B
opem TOM WJIM UHOM BHJIE 3TH 3JIEMEHTHI opMain3oBaHbl. B kakoii-To
CTPYKTYpE qacTHu - 10 BOJIC PYKOBOJCTBA (B BHUC IIPUKa30B,

pacropspKeHHiA), B KAKOW-TO - B COOTBETCTBUH C TPEOOBAHHUAMU

Puc.1. SnemenTsl cucTems ynpasnerns|  3AKOHOJATENbCTBA  (TPAXKJAHCKUM M TPYJIOBOH  KOJEKCHI,

OTpaciieBble HOPMAaTHUBHBIC TOKYMEHTHI), B KaKOW-TO YacTH — B

BUJIC MHCTPYKIIMIA W 3alTUCOK (HOPMATHBOB, TEXHHUYECKUX PETJIAMEHTOB, TEXHOJOTHYECKIX

kapt). Hemano - B «330TepHUECKOM BHIEY», T.€. «METOJOM HACTaBHUYECTBA» OT JOJDKHOCTHU K
JIOJDKHOCTH.

B mobom ciydae, HacTymaeT BpeMsi, KOTJa OOBEKTHBHBIC W3MEHCHHS CPEIbl
(TpeboBanus), 10O 3aKOHBI Pa3BUTHS, 3aCTABJISAIOT XO03.CTPYKTYpPY YHUDUIUPOBATH (MPUUTH K
OoJiee-MEeHEe €JMHBIM MIPaBUJIaM) CUCTEMY (opMalin3aliuy (OMUCAaHMUsI) BCEX BBINIE 03BYYCHHBIX
AJIEMEHTOB YIIPaBJICHUSI.

B mpomecce dopmanmzanuu (T.e. HaBEeIEHHsI MOPSAIKA B CUCTEME YIPABICHHS),
HEW30€)KHO  BO3HUKACT JKEIAHWE  BOCIOJIB30BAaTbCS  COBPEMEHHBIMH  BO3MOXHOCTSIMH
unpopmannonusix cucteM (MC). Dto oueBuano, mockonbky WC HMMEHHO ansi 3TOrO U
MpelHa3HauYeHbl — KOHCOMUAMPOBATh, TPYNIUPOBaTh HWHOOPMALMIO TIO ONpeAeTEHHBIM
MpU3HaKaM, BBIJABaTh AaHANW3 [0 3aJaHHBIM MapaMmeTrpaMmM. Tak e OuYeBHUIHO, 4YTO C
onpenenéuupiMu 3aaadyamMu MIC crpaBisioTCss HAMHOTO JIydllle, 4eM IO U B pe3yabTaTe
noBbIIIaeTcs 001mas 3hHEeKTUBHOCTD.

Harma xommaHus, Kak HEMOCPEACTBEHHO HCIIONB3YIOMIas aBTOMATH3AIUIO YIIPABICHUS B
CBOEH JEeATENbHOCTH, M KaK KOMIIAaHWs BHEAPSIONIas SJIEMEHTHl CHCTEMBbI YIIPABICHUS Y
3aKa34MKOB, MOCTOSHHO aHAIM3UPYET COCTOSIHUE U COJIep:KaHue, HO TJIaBHOE, Pe3y/IbTaTUBHOCTh
COBPEMEHHBIX METOJIOB U MEXaHW3MOB aBTOMATH3AI[UH YIIPABICHUSI.

Ilpunyunot, 3aKnabIBaEMbIe 6 Memo0ax TOCTPOSHUS aBTOMATH3AIlMU YIPABICHUS —
TeMa OTHenbHOro Mokinana. C cymecTBeHHO 00JbIIUM 00BbEMOM MHGOPMAIUH, TTOCKOJIBKY 3TH

HdopMalmoHHbIe CHCTEMBI: METO/IBI M CPEICTBA (hOPMANU3AIMN CTPYKTYpPBI ipeanpusatus |



NPUHLUIBL  SBIAIOTCA (YHAAMEHTOM IIOCTPOCHUSI CHCTEMBI YTpaBieHus (M, COOCTBEHHO,
cucrembl noctpoenuss MC). MeTtoapl, UCHOIb3yeMble Ha OCHOBE ATUX HPUHIMIIOB, TPeOyIOT
CKpPYNyJIE3HOIO M BCECTOPOHHETO aHaliM3a Ha CTAaJUuU IOCTPOCHUS APXHMTEKTYpPbI CaMOro
YupasieHus (T.e. METOJbl «CTBIKOBKI» JIEMEHTOB YnpasiieHus). [loatomy, moka Mory ToJbKo
CKa3aTb MPOCTO — Mbl IOJb3yEMCS ABTOPCKOM METOAMKOW, OCHOBAHHOM Ha 3JEMEHTax
COBPEMEHHOTO YIpaBjieHHUs. Takux Kak: MaTpHUIlbl KBAJpPaHTOB, TPAHUIIbI BIUSHUHN, LHUKIBI
pa3BuUTHs (3aJI0)KEHHBIC C COBPEMEHHBIX CTaHaapTax MeHemmkMeHTa cepun 1SO) m Ha psge
JPYruX IPUHITUIIOB, TI03aUMCTBOBAHHBIX B PA3HBIX 00JIACTSIX YEIOBEYECKON JCATEIHHOCTH.

Tema cerogHsIIHEro AOKJIaJa — MeXaHHM3M peajM3alldM 3JIEMEHTOB YrpasicHus. B
YaCTHOCTH - HH(POPMALIMOHHBIE CUCTEMBI U CPE/ICTBA, 00ECIICUNBAIOIINE IICHTPATU3AIHIO.

B pesynbpraTe anmpobanuu pa3nuuHbIX HHPOPMAIMOHHBIX CUCTEM M WX KOMOWHAIIMH, Ha
CETOJHs MbI MIPUILIIIN K COBEPIIEHHO ONPEAeIIEHHOMY BBIBOJIY: €CIIU 3aJlaueil SBIISIETCS CO3/IaHUE
«OKUBOW» (amanTUpyeMol) W aBTOMAaTHU3MPOBAHHOM CHCTEMbl YIpaBlieHUs, HEO0OXOIUMO
HCIOJIb30BAaTh CBSI3KY U3 JBYX CHCTEM: CHCTEMbl IIOCTPOEHHUS MOJENel yIpaBiIeHUs
(BKIJIOUAOIIME KOHKPETHBIE CYOBEKTHI M OOBEKTBHI, WX CBOMCTBAa W TIOKa3aTelid) U
CTPYKTYPUPOBAHHOM CHCTEMBI YIPaBIEHUS JOKYMEHTOOOOPOTOM.

Ha cerognsmnmii 1eHb, aBTOMAaTU3UPOBAHHONW CUCTEMBI, TOJTHOCTHIO YAOBJIETBOPSAIONIEH
YCIIOBUSIM CO3/1aHUs paboTalomieldl CUCTEMbl YIpaBiCHHs MU BKJIIOYAIOIIEH Bce HEOOXOIMMBIE
3JIEMEHTHI, «B IPHUpOJIe» He oOHapyxeHo. M cyns mo BceMy, Takas «BCceoOBEMITIONIAs) CUCTEMA
1 He HyXHa. HeoOXxoauMblil pe3yapTaT MOKHO JOCTHYb, KOMOWHUPYS HanboJiee MOAXOIAIIne
CUCTEMbI, KOTOpbIE MOTYT paboTaTh B €IMHOI CBSI3KE, HE Meperpyxas YIpaBleHHE, HO U
coJieprKallie BCI0 HE00X0AUMYIO HH(OPMALIMIO, IPU ITOM JIETKO UHTETPUpPYEMBIE.

[TomoOHBIX «KOMOWHAIIMITY CHUCTEM YK€ MOXKHO HacuuTaTh Hemano. M, HaBepHsKa,
MOXKHO 1MOoA00paTh HanboJee MOAXOAAUIYI0 Ol Ty CTPYKTYPY YIpaBleHUs, KOTOpas MPUHATA B
Ka)XKJ0M KOHKPETHOM OpraHu3allii, Ha MPeANpUsITHH.

He ckporo, Hama kommanus He paboTama ¢ OOJBIIMMHU, TPAHCHALMOHAIBHBIMU
XOJIIUHTaMH, II03TOMY MOTY CKa3aTh TOJBKO 32 TOT CEKTOP CTPYKTYp YIPABIICHHs, HA KOTOPOM
MBI ONEpUpyeM, T.€. CEKTOp MaJIbIX, CPEOHUX M OOJBIIMX NPEeIIPUATHNA (MMEIOIIUX
HMHOTOPOJHHE MPEICTABUTEIbCTBRA).

B nanHom cextope, Hanbosee onTuMaibHON U 3PHEKTUBHON «CBSI3KONY, C TOUKU 3pEHUs
MOJIy4aeMOTO pe3yibTara, TPYyA03aTpaT U CKOPOCTU BHEIPEHHUS SABIIACTCS KOMOMHAIMS U3 2X
CHCTEM: IporpaMMHBIH mpoaykt «Business Studio» Bepcum 3.5. (paspaborumk I'K
«CoBpeMeHHbIE TEXHOJOTUU yIpaBieHus», r. Camapa), u cuctemMa oT Kopropauuu Microsoft
«SharePoint Server.

Cucrema aBTOMaTH3aIUK ynpasieHus «Business Studio» odecnieunBaet Gopmann3aiimio
00s3aTeNbHBIX 1 HEOOXOIUMBIX AJIEMEHTOB Y TIPaBJICHHUS:

dopmanuzaluo CTpaTeruu U KOHTPOIIb €€ TOCTIKEHHUS,

[IpoexTrpoBaHre W ONTUMU3ALNIO OU3HEC-TIPOLIECCOB,

[IpoexTrpoBaHre OPraHU3allMOHHON CTPYKTYPHI U IITATHOTO PAaCIUCaHUS,
dopmMupoBaHUE U PACIPOCTPaHEHUE CPEU COTPYAHUKOB periiaMeHTHPYIOIIeH
JOKYMEHTAIUH (TIOJI0XKEHUH O TOpa3ieIeHUsIX, JODKHOCTHBIX HHCTPYKIU),

How e

B tom YHUCJIC, TOCJIC BHCAPCHHA BbIINICYKA3aHHBIX JJICMCHTOB, OKAa3bIBAKOTCA IIOYTHU
pa3pa6OTaHHHMI/I 1 00CeCIIeYeHHBIMHU npoucaypamMmu n ,Z[OKYMCHTaI_[I/IeI\/'II

5. BHeapenue cucTeMbl MEHEXKMEHTA KaueCTBA B COOTBETCTBUU CO CTaHAAPTAMHU
ISO u ciennanbHBIMU OTPACIIEBBIMU CTaHIAPTAMHU,

6. DopmupoBanue TeXHUUYECKUX 3aJaHUN U TIOJICPKKY BHEAPEHUS
MH(OPMAIIMOHHBIX CHCTEM.

IIo KaKZIOMY U3 MEPCUNCIICHHBIX 3JIECMCHTOB MOYKHO YU TATh OTEIbHBIN JOKJIand,

HdopMaImoHHbIe CHCTEMBI: METO/IBI M CPEICTBA (POPMANU3AIHI CTPYKTYPBI IPEIPUATUS )


http://www.businessstudio.ru/procedures/glossary/system_management

MMOCKOJIKY BKEH U HEOOXOJUM KaXKIbId 3JIEMEHT, HO, YTO Obl BNHCATHCS B PaMKH JOKIIAJa,
KpaTKO MEPEYUCITIO MPEUMYIIECTBA 03BYYCHHOTO BBIIIE MOAX04a. Hanmmuue Bcex HeoOX0IMMBbIX
SJIEMEHTOB YTIPaBICHUSA B CHCTEME OPraHM3alik OOCCIICUYMBAIOT CIICAYIONIHE TeXHHYECKHe
BO3MOIKHOCTH cucTeMbI «Business Studiox:

* PazpaboTka cTpaTermuecKkux KapT, NPOCKTHPOBAHWE COATaHCUPOBAHHOW CHUCTEMBI

nokazateneit (BSC/KPI).

T.e. pa3pabotka cucrems! Lleneit, 6e3 KOTOpbIX Jr00ast X03. CTPyKTypa oOpedeHa Ha Xaoc
IIPOBCACHUA OeCcCUCTEMHBIX OpraHru3allMOHHBIX MCpOHpHﬂTHﬁ, BHCAPCHUA 0OECKOHEYHBIX
MOTIBITOK PeAIM30BaTh CTPaHHBIE TIPOEKTHI IO ABTOMATH3AallMM KAaKUX-TO YacTell CBOEH
JEeSATEITbHOCTH.

DuHaHCH

BryTpenmie

OByuerne v passnine

PucyHok 2 Cmpamezaudeckasi kKapma

« COop u aHanM3 3HAYEHUHN TMOKa3aTeled 3aJaHHBIX HAa OCHOBAaHUM pazpabOTaHHOU
cucteMsl Llemei.
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PucyHok 3 KoHmpornbe nokasamereu
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* Co3nmanue rpaduueckux Mojened  OM3HEC-IPOLECCOB U MPOLEAYp, KOTOpbIE
UCIIOJIB3YIOTCS] HEOCPEACTBEHHO ISl CO3AaHMsI PErsIaMEHTHPYIOIEH TOKYMEHTaLUN.

@ Business Stuai) 3 - NemoHcTpauvoHHans Gaza 3.0
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PucyHok 4 ModenuposaHue ripoueccos

* BO03MOXHOCTP WMMHTAIIMOHHOTO MOJCIUPOBAHUA U (PYHKIHMOHAIHHO-CTOMMOCTHOM
aHaJIM3 JIEATEIBLHOCTH (IIPOIIECCOB M MPOIIEAYD).
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PucyHok 5 @CA

* PazpaboTka MoOjeNM OpPraHM3AIMOHHOW CTPYKTYpbI, M Kak, CIEACTBUE, MOJJCpPKKa B
aKTyaJlbHOM U aBTOMAaTH3UPOBAHHOM pEXHME IITaTHOTO pachmucaHus (C ULeNbIo
LITaTHOTO  paclpeseieHuss 00d3aHHOCTEH), pacyeT IUTaTHOM YHMCIEHHOCTH, B

HH(bOpMaHHOHHBIC CUCTCMBbI: MCTOABI U CPCACTBA (I)OpMaJ'II/IBaI_[I/II/I CTPYKTYPBI IPCANPUATUA 4



3aBUCUMOCTH OT 3aJIaHHBIX ITapaMCTPOB.
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PucyHok 6 Opaxema

*  CoOcTBeHHO, (OPMHUPOBAHNE AKTYATBHBIX PETIIAMEHTUPYIOIMINUX JOKYMEHTOB.
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Hrak. Cnemyer BcnoMHUTH, 4TO Mbl ToBopuM He o HHMOKPe. Pa3zpabotka —
pa3paboTKOil, a OJJHUM U3 KIIFOYEBBIX MOMEHTOB SBJISICTCS UCIOJHEHNUE Pa3paOOTaHHBIX MPaBUIL.
T.e. — BHenpenue. JloBenenne nHpopManuu (JOKYMEHTAIH) 10 COTPYIHUKOB.

B osnemeHTapHBIX ciydasx HMCIOJIHEHUS, 3TO OYEBUIHO: pacledaran TEeKCT, CXEMY
IIPOLIEAYPBI, pasmecTun Ha pabodem Mecte. M3man pacnopsbkenue: «Jlemail  Tak».
PykoBoautemnto — cBoto npouenypy: «IIpoBepsii, uro 6 oH aenan Tak!».

Ho, mockonmbKy MBI TOBOPHM O TMpPOABHHYTHIX U S(PQGEKTUBHBIX BO3MOXKHOCTSIX
COBPEMEHHBIX CHUCTEM, B CYLIECTBEHHOM YacCTH CIIy4aeB AEATEIbHOCTU MPEANPUATHS MOKHO U
HE0O0XOMMO HCIOIB30BaTh BO3MOXHOCTH KOJUIGKTHBHBIX cucTeM. OO0 3ToM OyAeT cka3zaHO B
CJIEYIOILEM JIOKIIAJIE, s JIUIIb OTMEUY IJIaBHOE.

Cucrema «Business Studio» oOmagaetr psaoM CyIIECTBEHHBIX TEXHUYECKUX CBOICTB,
TJIAaBHBIEC U3 KOTOPHIX:

v' CucremMa yMeeT OKCIOPTHPOBATh (BBITPYXKATh) MOJENb YIPABIEHUS CO BCEMHU
xapaktepuctukamu B Buae HTML-naBuratopa. CoOTBETCTBEHHO, OHA MOXET OBITH
ucroabp30Bana B Intranet- u Internet-mopranax.

v CucTema 10 UIepKUBAET THIIEPCCHUTKHI Ha 3a[aHHbIE B CUCTEME OOBEKTHI.

-3 Business Studio - ¥npasnenne - Microsoft Internet Explorer,
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PucyHok 9 HTML-Haguz2amop

B cBsi3M ¢ yKa3aHHBIMU BBIIIE CBOWCTBAMH CHUCTEMBI, Mbl UIMEEM NIPSMYIO BO3MOKHOCTh
UHTETpAallMd C TOJHOLICHHOM, WM 3ayaTo4yHOMl (B JaHHOM ciydae, 3TO HE TaK BaXKHO)
CYIIECTBYIOLIEH Ha MPEANPUATHH CUCTEMOM JOKYMEHTO000pOTa (3JIEKTPOHHOT O, pazymeercs). B
YaCTHOCTH, C Y)K€ YIIOMUHAeMoii B Havaie, cuctemoit MS «SharePoint Server.

HNmenno MS «SharePoint Server», mo omnoii mpoctoil mpuumHe. [Ipu HauambHOM
unctausinuu MS «SharePoint Server» oHa HaXOAUTCS B CTAJHMU MOJIHOW TOTOBHOCTH K YUETY H
CTPYKTYPUPOBAaHHUIO  JIOKyMEHTOOOOpOTa, HO HE OrpaHMYeHa paMKaMHM  3aJaHHbIX
pa3paboTYMKaMH METOOB BEIECHUS T0KyMEHTO000pOTA.

T.e. ommpasicb Ha METOIMYECKOE MOCTPOCHHE (IOCIEN0BATENBHOCTh (POpMaIU3aIin)
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cucTeMbl YIIpaBJCHUs, 3aJlokeHHOe B «Business Studio», xoTtopas JIerko y4uThIBaeT JItOObIC
TpeOOBaHUS K TEKYILEH, peallbHOM IesTeIbHOCTH OpraHu3aluy (IPEANpUsITHS), CPa3y MOKHO HE
BBICTPAaMBATh KECTKYIO CTPYKTYpy JHOKyMeHTooOopota. CTpyKTypa BCeX B3aUMOJACHCTBUN
JOKYMECHTOB 3aJI0’KCHA B CTPYKType co3nanus Ympasienus «Business Studio». MS «SharePoint
Server» (B manmpHeimem — [lopran) Ha mepBOHAYAIBHOW CTAJMH, CIYXHT JIMIIb XPAHUIHILIEM
pa3znenoB u JokymeHTOB. llocTemenHo, koraa BeICTpamBaeTcsi cucreMa YmpasieHus, [loprain
MpUHUMAET Tpedyembie (GOpMBI, TIOCKOJIBKY JIETKO yIpaBisieM U nepexoHpurypupyem. Ilopran
MOCTENEHHO TOJICTPAMBACTCS U aJANTHPYETCs TOJ CO3/IaBaeMyI0 CHCTEMY, a B OINpEIeIICHHBIN
MOMEHT HaYMHAET CIYXHUTh OJHOM M3 KIIOYEBBIX CHCTEM OOMeHa MH(OpMaluei, y)ke TOMHMO
JOKYMEHTO00OpoTa. JMEHHO JerkocTb B KOH(UTYPHUPOBAaHHH, YIPABICHHH IPABAMH,
MEPEOTIPEICTICHAIO PA3/ICIIOB B HY)KHBIH MOMEHT — KIItoueBoe mnpeumyiiectBo MS «SharePoint
Servery», kak «cryTHHKa» «Business Studio.
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B pesynbprare Mbl umMeeM:

= C 00HOU cmOpoHbl, TIOIHOCTHIO AANTUPYEMYIO K MO3TAIHOMY Hpoleccy (GopMalu3aiiu
cucremy YmpamieHusi, Ha Oa3e «Business Studio». U mpouecc dopmanuzanuu (Jr060e
W3MEHEHHE TMpaBWJl U IMpPOLEAYp) cpa3y OTpakaeTcsi B CHUCTEME, U JOBOJUTCS [0
HCIIOJIHUTEIICH.

= C Opyeoti cmopoHsl, IMEEM «ECIIMHYIO TOYKY BX0JIa M KOHCOJIHIAIUU HHPOPMAII» B BUIC
enunoro Ioprana - MS «SharePoint Server.

* A 6 umoce, UMEEM CUCTEMY, ITOJIHOCTHIO OTPAKAIOIIYIO TEKYIIYIO AEATEIbHOCTb, U TOTOBYIO
K BOCIPHSTHIO HHPOPMAIMK U3 YUYETHBIX CHCTEM, MOCKOJBKY u «Business Studio», u MS
«SharePoint Server» rotoBbl NPUHUMATH WHPOPMAIMIO M3 BHEIIHUX MCTOYHUKOB JTAHHBIX
(manmpumep, u3 «1C:Ilpenmpusitue 8.2»), U 0TOOpakaTb UMEHHO B TOM, TOTOBOM BHJIE, B
KOTOPOM 3aJlaHO BBICIIEN cuUcTeMOW YmpasieHus. B Tom umcne, otoOpaxkaTe TpeOyembie
ToKa3aTean paboThl Ha KaXKJIOM KOHKPETHOM pabodeM MecTe.
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