


Business Studio ʩʝʛʦʜʥʷ

Business Studio ð ʵʪʦ ʝʜʠʥʘʷ ʩʨʝʜʘ, ʛʜʝ ʚʳ ʤʦʞʝʪʝ 
ʙʝʩʰʦʚʥʦ ʧʨʦʝʢʪʠʨʦʚʘʪʴ ʙʠʟʥʝʩ-ʘʨʭʠʪʝʢʪʫʨʫ, ʀʊ-
ʣʘʥʜʰʘʬʪ ʠ ʧʦʜʜʝʨʞʠʚʘʪʴ ʩʠʩʪʝʤʫ ʤʝʥʝʜʞʤʝʥʪʘ 
ʢʘʯʝʩʪʚʘ, ʧʨʝʚʨʘʱʘʷ ʨʘʟʨʦʟʥʝʥʥʳʝ ʜʘʥʥʳʝ ʚ 
ʮʝʣʦʩʪʥʫʶ ʤʦʜʝʣʴ ʜʣʷ ʵʬʬʝʢʪʠʚʥʦʛʦ ʫʧʨʘʚʣʝʥʠʷ 
ʦʨʛʘʥʠʟʘʮʠʝʡ.

ʇʦʜ ʢʘʧʦʪʦʤ Business Studio 7:

V ʅʦʚʘʷ ʪʝʭʥʦʣʦʛʠʯʝʩʢʘʷ web-ʧʣʘʪʬʦʨʤʘ, 

ʨʘʟʨʘʙʦʪʘʥʥʘʷ ʩ ʫʯʸʪʦʤ ʧʝʨʝʜʦʚʳʭ ʧʦʜʭʦʜʦʚ ʢ UX

V ʀʥʩʪʘʣʣʷʮʠʷ ʥʘ ʆʉ ʩʝʤʝʡʩʪʚʘ Linux

V ɺʳʩʦʢʘʷ ʩʢʦʨʦʩʪʴ ʠ ʥʝʦʛʨʘʥʠʯʝʥʥʦʝ 

ʤʘʩʰʪʘʙʠʨʦʚʘʥʠʝ

V ʃʫʯʰʠʝ ʤʝʪʦʜʦʣʦʛʠʠ ʠ ʘʨʭʠʪʝʢʪʫʨʥʳʝ ʧʨʘʢʪʠʢʠ ʥʘ 

ʦʩʥʦʚʝ 20-ʣʝʪʥʝʛʦ ʦʧʳʪʘ

V ʅʦʪʘʮʠʠ ʤʦʜʝʣʠʨʦʚʘʥʠʷ ʜʣʷ ʢʦʨʧʦʨʘʪʠʚʥʳʭ 

ʘʨʭʠʪʝʢʪʦʨʦʚ ʠ ʩʠʩʪʝʤʥʳʭ ʘʥʘʣʠʪʠʢʦʚ



2300+
ʧʨʦʬʝʩʩʠʦʥʘʣʴʥʦʛʦ ʩʦʦʙʱʝʩʪʚʘ 

ʙʠʟʥʝʩ-ʘʨʭʠʪʝʢʪʦʨʦʚ ʠ ʩʧʝʮʠʘʣʠʩʪʦʚ 

ʧʦ ʦʨʛʘʥʠʟʘʮʠʦʥʥʦʤʫ ʨʘʟʚʠʪʠʶ 

Business Studio for Professionals

ʫʯʘʩʪʥʠʢʦʚ

180
ʠʩʧʦʣʴʟʫʶʪ Business Studio ʜʣʷ ʧʦʜʛʦʪʦʚʢʠ ʤʝʥʝʜʞʝʨʦʚ, ʙʠʟʥʝʩ-ʘʥʘʣʠʪʠʢʦʚ, 

ʀʊ-ʩʧʝʮʠʘʣʠʩʪʦʚ,ʩʧʝʮʠʘʣʠʩʪʦʚ ʉʄʂ 

ʧʘʨʪʥʝʨʩʢʠʭ ʚʫʟʦʚ 

ʠ ʙʠʟʥʝʩ-ʰʢʦʣ

нлҌ ͔ͭ͡ 
ͤ͊ ͪ·͔ͤ͟

3500+
͙͔͍ͤͭͦ͟͡

60+
͔͍ͨ͊ͪͭͤͪͦ

x100

ʇʦʙʝʜʳ ʢʣʠʝʥʪʦʚ ʥʘ ʧʨʝʩʪʠʞʥʳʭ 

ʢʦʥʢʫʨʩʘʭ ʚ ʦʙʣʘʩʪʠ ʧʨʦʮʝʩʩʥʦʛʦ 

ʫʧʨʘʚʣʝʥʠʷ ʠʦʨʛʘʥʠʟʘʮʠʦʥʥʦʛʦ ʨʘʟʚʠʪʠʷ 

ʃʠʜʝʨ ʨʦʩʩʠʡʩʢʦʛʦ ʨʳʥʢʘ ʩʠʩʪʝʤ ʙʠʟʥʝʩ-ʤʦʜʝʣʠʨʦʚʘʥʠʷ

Business Studio ʩʝʛʦʜʥʷ

x20

https://reestr.digital.gov.ru/request/176595/?sphrase_id=193260


V̏ͺͺ͔ͭ͟ ͦͭ ͍͔͔͙ͤ͒ͪͤΎ ˻̇˻ 
͍͙ͫͦͫͭ͊͡ нто ͙͙ͣͦͤ͊͡͡ ͔͚ͪͯ͋͡ 
͊͘ ͔͍ͨͪ·͚ ͎ͦ͒Φ

V˽͙͍͙͔ͪͦͦ͒ͭ͘͡ΈͤͦͫͭΈ ͭͪͯ͒͊ 
ͯ͒͊ͦͫ͡Έ ͍ͨͦ·͙ͫͭΈ ͤ͊ мр҈ ͊͘ 
͍͒͊ ͎ͦ͒͊Φ

V͔͙͔̂ͫͦͪͤ͟ ͨͪͦͼ͔ͫͫ͊ 
͙͍͙ͦͣ͊ͤ͒ͪͦ͟͟ ͔͔͋ͦ͡ ;͔ͣ ͍ о 
ͪ͊͊͘Φ

V˿͙͔͙͔ͤ͗ͤ ͎͙ͤ͊ͪͯ͘͟ ͤ͊ ˻̇˻ ͤ͊ 
30%.

V˿ͦͪ͊͟΅͔͙͔ͤ ͒ͦ о҈ ͍ͯͪͦͤΎ 
͔͙͊͒ͦ͗ͤͤͦͫͭ͘͡ 
͙͔͒ͭ͡͡ΈͤͦͫͭΈΌ ͔͔͋ͦ͡ о 
͔ͣͫΎͼ͔͍Φ

V˻͙͙͙͍ͨͭͣͪͦ͊ͤ͘ ͨͪͦͼ͔ͫͫ 
ζ͍͔͙͔̂ͨͪ͊ͤ͡ ͔ͨͦͭͪΎ͙ͣ 
Ή͔ͭͪͦ͟͡Ή͔͎͙͙ͤͪη όΉ͙ͦͤͦͣ͟Ύ 
прл ͣͤ͡Φ ͪͯ͋Φύ

V͍͔̂ͪͦͤΈ ͔͙ͪͦͫͭ͘͡ ͙͔͋ͤͫ͘-ͨͪͦͼ͔͍ͫͫͦ 
͍ͨͦ·͙ͫͫ͡Ύ ͤ͊ ос҈Φ

V˽͍ͦ·΄͔͙͔ͤ ͦ͟Ήͺͺ͙ͼ͙͔ͤͭ͊ 
͍͙͊ͭͦͣ͊ͭ͊͘ͼ͙͙ ͨͦ ͟͡Ό;͔͍·ͣ 
ͨͪͦͼ͔ͫͫ͊ͣ - 93%.

V˽ͦ ͨͪͦͼ͔ͫͫͯ ζ˻ͭͪ͟·͙͔ͭ ͭͦ;͔͟ 
ͨͪͦ͒͊͗η ͫͦͪ͊͟΅͔ͤ͊ 
͙͔͒ͭ͡͡ΈͤͦͫͭΈ ͙͔͙ͫͨͦͤͤ͡Ύ 
ͨͪͦͼ͔ͫͫ͊ ͤ͊ ол҈Φ

V˽ͦ ͨͪͦͼ͔ͫͫͯ ζˮ͔ͨͦͭ͊͟η 
Ή͙ͦͤͦͣ͟;͔͙͚ͫ͟ Ήͺͺ͔ͭ͟ ͦͭ 
ͼ͔͙ͤͭͪ͊͊͘͡ͼ͙͙ ͺͯͤ͟ͼ͙͙ - 20%, 
͙͍͙͔ͨͪͦͦ͒ͭ͘͡ΈͤͦͫͭΈ 
͍͔͙ͯ͡;͔ͤ͊ ͍ нΣр ͪ͊͊͘Φ

ʅʘʰʠ ʢʣʠʝʥʪʳ ʜʝʤʦʥʩʪʨʠʨʫʶʪ ʚʳʩʦʢʠʝ ʨʝʟʫʣʴʪʘʪʳ ʚ ʚʳʩʪʫʧʣʝʥʠʷʭ

ʥʘ ʧʨʦʬʝʩʩʠʦʥʘʣʴʥʳʭ ʢʦʥʢʫʨʩʘʭ ʠ ʧʫʙʣʠʢʘʮʠʷʭ:

˽͔͔ͦ͒ͪͦ͋ͤ ˽͔͔ͦ͒ͪͦ͋ͤ ˽͔͔ͦ͒ͪͦ͋ͤ ˽͔͔ͦ͒ͪͦ͋ͤ

V˿ͦͪ͊͟΅͔͙͔ͤ ͊ͭͪ͊ͭ͘ ͤ͊ 
͍͊͒ͪͦ͟·͔ ͔͍͙ͫͪͫ· ͤ͊ тр҈Φ

ʀʩʪʦʨʠʠ ʫʩʧʝʭʘ ʧʦʣʴʟʦʚʘʪʝʣʝʡ Business Studio

https://www.businessstudio.ru/articles/article/evolyutsiya_protsessnogo_upravleniya_v_pao_promsvya/
https://www.businessstudio.ru/articles/article/ot_energii_zamyslov_k_energii_konkretnykh_deystviy/
https://www.businessstudio.ru/articles/article/upravlenie_na_vysokikh_skorostyakh_startsev/
https://www.businessstudio.ru/articles/article/cherez_ternii_k_zvezdam2024/


Business Studio ʩʝʛʦʜʥʷ

ʂʣʠʝʥʪʳ ʠ ʦʪʟʳʚʳ ʧʦ ʦʪʨʘʩʣʷʤ

https://www.businessstudio.ru/customers/


ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ïʢʣʶʯʝʚʦʡ ʵʪʘʧ ʩʦʟʜʘʥʠʷ ʠʣʠ 

ʫʣʫʯʰʝʥʠʷ ʩʠʩʪʝʤʳ:

V ʆʙʝʩʧʝʯʠʚʘʝʪ ʦʜʠʥʘʢʦʚʦʝ ʧʨʝʜʩʪʘʚʣʝʥʠʝ ʦ 
ʩʠʩʪʝʤʝ ʫ ʚʩʝʭ ʟʘʠʥʪʝʨʝʩʦʚʘʥʥʳʭ ʣʠʮ

V ʇʦʟʚʦʣʷʝʪ ʢʘʨʜʠʥʘʣʴʥʦ ʩʥʠʟʠʪʴ ʢʦʣʠʯʝʩʪʚʦ 
ʦʰʠʙʦʢ

V ɸʢʪʫʘʣʴʥʦ ʜʣʷ ʢʦʤʧʘʥʠʡ ʠ ʦʨʛʘʥʠʟʘʮʠʡ

ʀʩʧʦʣʴʟʦʚʘʥʠʝ ʧʨʦʝʢʪʠʨʦʚʘʥʠʷ ʚ ʦʨʛʘʥʠʟʘʮʠʦʥʥʦʤ ʨʘʟʚʠʪʠʠ



Business Studio ʧʦʟʚʦʣʷʝʪ ʩʦʟʜʘʪʴ ʢʦʤʧʣʝʢʩʥʫʶ 
ʤʦʜʝʣʴ ʢʦʨʧʦʨʘʪʠʚʥʦʡ ʘʨʭʠʪʝʢʪʫʨʳ, 
ʚʢʣʶʯʘʶʱʫʶ:

V ʊʨʝʙʦʚʘʥʠʷ ʢ ʙʠʟʥʝʩʫ ʩʦ ʩʪʦʨʦʥʳ 
ʩʦʙʩʪʚʝʥʥʠʢʦʚ ʠ ʩʪʨʘʪʝʛʠʶ ʠʭ ʚʳʧʦʣʥʝʥʠʷ

V ɺʝʨʭʥʝʫʨʦʚʥʝʚʫʶ ʤʦʜʝʣʴ ʜʝʷʪʝʣʴʥʦʩʪʠ

V ʇʦʜʨʦʙʥʳʝ ʦʧʝʨʘʮʠʦʥʥʳʝ ʦʧʠʩʘʥʠʷ 
ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ

V ʆʨʛʘʥʠʟʘʮʠʦʥʥʫʶ ʩʪʨʫʢʪʫʨʫ

V ʉʪʨʫʢʪʫʨʫ ʠʥʬʦʨʤʘʮʠʦʥʥʳʭ ʩʠʩʪʝʤ 
ʠ ʜʘʥʥʳʭ

V ʈʝʩʫʨʩʳ ʠ ʩʨʝʜʩʪʚʘ ʧʨʦʠʟʚʦʜʩʪʚʘ, 
ʫʯʘʩʪʚʫʶʱʠʝ ʚ ʚʳʧʦʣʥʝʥʠʠ ʦʧʝʨʘʮʠʡ

Business Studio ïʧʨʦʬʝʩʩʠʦʥʘʣʴʥʳʡ ʠʥʩʪʨʫʤʝʥʪ ʜʣʷ 
ʧʨʦʝʢʪʠʨʦʚʘʥʠʷ ʧʨʦʮʝʩʩʦʚ ʠ ʢʦʨʧʦʨʘʪʠʚʥʦʡ ʘʨʭʠʪʝʢʪʫʨʳ



ʇʨʦʝʢʪʳ:

V ʈʘʟʨʘʙʦʪʢʘ ʩʪʨʘʪʝʛʠʠ ʢʦʤʧʘʥʠʠ

V ʎʠʬʨʦʚʘʷ ʪʨʘʥʩʬʦʨʤʘʮʠʷ ʠ ʧʝʨʝʭʦʜ ʥʘ 
ʦʪʝʯʝʩʪʚʝʥʥʦʝ ʇʆ

V ɺʥʝʜʨʝʥʠʝ ʤʝʪʦʜʦʣʦʛʠʠ ʫʧʨʘʚʣʝʥʠʷ 
ʢʦʨʧʦʨʘʪʠʚʥʦʡ ʘʨʭʠʪʝʢʪʫʨʦʡ

V ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ, ʦʧʪʠʤʠʟʘʮʠʷ ʠ 
ʨʝʠʥʞʠʥʠʨʠʥʛ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ

V ʉʦʟʜʘʥʠʝ ʜʣʷ ʩʦʪʨʫʜʥʠʢʦʚ ʙʘʟʳ ʟʥʘʥʠʡ 
ʦʙ ʫʩʪʨʦʡʩʪʚʝ ʠ ʨʘʙʦʪʝ ʢʦʤʧʘʥʠʠ

V ɺʥʝʜʨʝʥʠʝ ʩʠʩʪʝʤʳ ʤʝʥʝʜʞʤʝʥʪʘ ʢʘʯʝʩʪʚʘ

V ʈʘʟʨʘʙʦʪʢʘ ʩʠʩʪʝʤʳ ʤʦʪʠʚʘʮʠʠ ʥʘ ʦʩʥʦʚʝ KPI

V ɺʥʝʜʨʝʥʠʝ ʠʥʬʦʨʤʘʮʠʦʥʥʳʭ ʩʠʩʪʝʤ

V ɺʥʝʜʨʝʥʠʝ ʩʠʩʪʝʤʳ ʫʧʨʘʚʣʝʥʠʷ ʨʠʩʢʘʤʠ

ʇʨʠʤʝʥʝʥʠʝ Business Studio



ʂʣʶʯʝʚʳʝ ʧʦʣʴʟʦʚʘʪʝʣʠ:

V ʈʫʢʦʚʦʜʠʪʝʣʠ

V ɹʠʟʥʝʩ-ʘʨʭʠʪʝʢʪʦʨʳ

V ʂʦʨʧʦʨʘʪʠʚʥʳʝ ʘʨʭʠʪʝʢʪʦʨʳ

V ɹʠʟʥʝʩ-ʘʥʘʣʠʪʠʢʠ

V ʉʧʝʮʠʘʣʠʩʪʳ ʚ ʦʙʣʘʩʪʠ ʢʘʯʝʩʪʚʘ

V ʀʊ-ʩʧʝʮʠʘʣʠʩʪʳ

V ʉʠʩʪʝʤʥʳʝ ʘʥʘʣʠʪʠʢʠ

V ʈʠʩʢ-ʤʝʥʝʜʞʝʨʳ

V ɸ ʪʘʢʞʝ ʚʩʝ ʩʦʪʨʫʜʥʠʢʠ ʢʦʤʧʘʥʠʠ

ʇʨʠʤʝʥʝʥʠʝ Business Studio



01. ʈʘʟʨʘʙʦʪʢʘ ʩʪʨʘʪʝʛʠʠ ʨʘʟʚʠʪʠʷ 

ʇʦʜʜʝʨʞʢʘ ʮʠʢʣʘ ʦʨʛʘʥʠʟʘʮʠʦʥʥʦʛʦ 
ʨʘʟʚʠʪʠʷ ʩ ʧʦʤʦʱʴʶ Business Studio

Åɺʳʷʚʣʝʥʠʝ ʟʘʠʥʪʝʨʝʩʦʚʘʥʥʳʭ ʩʪʦʨʦʥ 
ʠ ʠʭ ʧʦʪʨʝʙʥʦʩʪʝʡ

Åʈʘʟʨʘʙʦʪʢʘ ʧʨʦʜʫʢʪʦʚʦʡ ʣʠʥʝʡʢʠ

Åʈʘʟʨʘʙʦʪʢʘ ʩʪʨʘʪʝʛʠʯʝʩʢʠʭ ʢʘʨʪ 
ʠ ʩʙʘʣʘʥʩʠʨʦʚʘʥʥʦʡ ʩʠʩʪʝʤʳ ʧʦʢʘʟʘʪʝʣʝʡ

ʋʧʨʘʚʣʝʥʠʝ
ʪʨʝʙʦʚʘʥʠʷʤʠ



ʂʘʨʪʘ ʧʦʪʨʝʙʥʦʩʪʝʡ CJM (ʢʘʨʪʘ ʢʣʠʝʥʪʩʢʦʛʦ ʧʫʪʠ)

ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʠ ʘʥʘʣʠʟ ʧʦʪʨʝʙʥʦʩʪʝʡ ʟʘʠʥʪʝʨʝʩʦʚʘʥʥʳʭ ʩʪʦʨʦʥ 

ʩ ʧʦʤʦʱʴʶ ʩʦʚʨʝʤʝʥʥʳʭ ʠʥʩʪʨʫʤʝʥʪʦʚ

ɺʳʷʚʣʝʥʠʝ ʟʘʠʥʪʝʨʝʩʦʚʘʥʥʳʭ ʩʪʦʨʦʥ ʠ ʠʭ ʧʦʪʨʝʙʥʦʩʪʝʡ



ʄʦʜʫʣʴ çʋʧʨʘʚʣʝʥʠʝ ʪʨʝʙʦʚʘʥʠʷʤʠè

V ɸʪʨʠʙʫʪʳ ʤʝʪʦʜʦʣʦʛʠʠ Agile
ʜʣʷ ʩʫʱʥʦʩʪʝʡ ʷʟʳʢʘ ArchiMate

V ɼʝʨʝʚʦ ʪʨʝʙʦʚʘʥʠʡ

V ʉʚʷʟʴ ʪʨʝʙʦʚʘʥʠʡ ʩʦ ʩʪʝʡʢʭʦʣʜʝʨʘʤʠ

V ʅʦʚʘʷ ʩʫʱʥʦʩʪʴ çɿʘʜʘʯʘè. 
ʇʦʜʜʝʨʞʢʘ ʥʘʟʥʘʯʝʥʠʷ ɿʘʜʘʯʠ 
ʜʣʷ ʣʶʙʦʛʦ ʦʙʲʝʢʪʘ ʤʦʜʝʣʠ

ʈʘʟʨʘʙʦʪʢʘ ʠ ʧʨʠʦʨʠʪʠʟʘʮʠʷʪʨʝʙʦʚʘʥʠʡ



ʋʜʦʙʥʳʤ ʠʥʩʪʨʫʤʝʥʪʦʤ ʬʦʨʤʘʣʠʟʘʮʠʠ ʮʝʣʝʡ 
ʦʨʛʘʥʠʟʘʮʠʠ ʷʚʣʷʝʪʩʷ ʩʪʨʘʪʝʛʠʯʝʩʢʘʷ ʢʘʨʪʘ

V ʉʦʜʝʨʞʠʪ ʜʝʨʝʚʦ ʮʝʣʝʡ, ʢʦʪʦʨʦʝ ʨʘʟʙʠʪʦ 
ʥʘ ʧʨʦʝʢʮʠʠ ʚ ʩʦʦʪʚʝʪʩʪʚʠʠ ʩ ʤʝʪʦʜʦʣʦʛʠʝʡ 
ɼʝʡʚʠʜʘʇ. ʅʦʨʪʦʥʘ ʠ ʈʦʙʝʨʪʘ ʉ. ʂʘʧʣʘʥʘ

V ʇʨʠ ʧʨʦʝʢʪʠʨʦʚʘʥʠʠ ʮʝʣʝʡ ʦʙʷʟʘʪʝʣʴʥʦ 
ʜʦʣʞʥʳ ʙʳʪʴ ʨʘʟʨʘʙʦʪʘʥʳ ʧʦʢʘʟʘʪʝʣʠ 
ʠʭ ʜʦʩʪʠʞʝʥʠʷ

V ɼʣʷ ʥʘʛʣʷʜʥʦʩʪʠ ʧʦʢʘʟʘʪʝʣʠ ʤʦʛʫʪ ʙʳʪʴ 
ʨʘʟʤʝʱʝʥʳ ʥʘ ʩʪʨʘʪʝʛʠʯʝʩʢʦʡ ʢʘʨʪʝ

ʈʘʟʨʘʙʦʪʢʘ ʩʪʨʘʪʝʛʠʯʝʩʢʠʭ ʢʘʨʪ 
ʠ ʩʙʘʣʘʥʩʠʨʦʚʘʥʥʦʡ ʩʠʩʪʝʤʳ ʧʦʢʘʟʘʪʝʣʝʡ



ɼʣʷ ʧʦʢʘʟʘʪʝʣʝʡ ʟʘʜʘʝʪʩʷ ʨʷʜ 
ʧʘʨʘʤʝʪʨʦʚ: 

V ɾʝʣʘʝʤʳʡ ʪʨʝʥʜ

V ʇʝʨʠʦʜʠʯʥʦʩʪʴ

V ɽʜʠʥʠʮʘ ʠʟʤʝʨʝʥʠʷ

V ʇʘʨʘʤʝʪʨʳ ʠʥʜʠʢʘʪʦʨʥʦʡ ʣʠʥʝʡʢʠ

ʇʦʢʘʟʘʪʝʣʴ ʭʨʘʥʠʪ ʠʩʪʦʨʠʶ ʟʥʘʯʝʥʠʡ: 
ʧʣʘʥʦʚʳʭ ʠ ʬʘʢʪʠʯʝʩʢʠʭ.

ʈʘʟʨʘʙʦʪʢʘ ʩʪʨʘʪʝʛʠʯʝʩʢʠʭ ʢʘʨʪ 
ʠ ʩʙʘʣʘʥʩʠʨʦʚʘʥʥʦʡ ʩʠʩʪʝʤʳ ʧʦʢʘʟʘʪʝʣʝʡ



ʇʦʜʜʝʨʞʢʘ ʮʠʢʣʘ ʦʨʛʘʥʠʟʘʮʠʦʥʥʦʛʦ 
ʨʘʟʚʠʪʠʷ ʩ ʧʦʤʦʱʴʶ Business Studio

02. ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʘʨʭʠʪʝʢʪʫʨʳ

Åʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ ʠ ʦʨʛʩʪʨʫʢʪʫʨʳ

Åʈʘʟʨʘʙʦʪʢʘ ʘʨʭʠʪʝʢʪʫʨʳ ʧʨʠʣʦʞʝʥʠʡ ʠ ʜʘʥʥʳʭ

Åʈʘʩʯʝʪ ʥʦʨʤʘʪʠʚʥʦʡ ʯʠʩʣʝʥʥʦʩʪʠ ʧʦʜʨʘʟʜʝʣʝʥʠʷ

Åʀʜʝʥʪʠʬʠʢʘʮʠʷ ʠ ʦʮʝʥʢʘ ʨʠʩʢʦʚ

ʋʧʨʘʚʣʝʥʠʝ
ʪʨʝʙʦʚʘʥʠʷʤʠ



ɹʝʩʰʦʚʥʦʝ ʤʦʜʝʣʠʨʦʚʘʥʠʝ: ʧʨʠʤʝʨ ʢʘʩʪʦʤʥʦʛʦ 
ʘʨʭʠʪʝʢʪʫʨʥʦʛʦ ʬʨʝʡʤʚʦʨʢʘ

ʇʨʦʜʫʢʪʳ

ʇʦʪʨʝʙʠʪʝʣʠ

ʇʦʪʨʝʙʥʦʩʪʠ

ʆʧʝʨʘʮʠʦʥʥʳʝ 

ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʳ

ʉʨʝʜʩʪʚʘ 

ʧʨʦʠʟʚʦʜʩʪʚʘ

ʆʙʦʨʫʜʦʚʘʥʠʝ

ɿʜʘʥʠʷ ʠ 

ʩʦʦʨʫʞʝʥʠʷ

ʀʊ-

ʠʥʬʨʘʩʪʨʫʢʪʫʨʘ

ʇʝʨʩʦʥʘʣ
ʆʙʲʝʢʪʳ 

ʜʝʷʪʝʣʴʥʦʩʪʠ

ʌʠʟʠʯʝʩʢʠʝ 

ʦʙʲʝʢʪʳ

ʀʥʬʦʨʤʘʮʠʦʥʥʳʝ 

ʦʙʲʝʢʪʳ

ʂʘʥʘʣʳ ʩʙʳʪʘ

ʆʨʛʘʥʠʟʘʮʠʦʥʥʘʷ 

ʩʪʨʫʢʪʫʨʘ

ArchiMate: ʄʦʪʠʚʘʮʠʷ

ArchiMate: ʄʦʪʠʚʘʮʠʷ

ArchiMate: ɹʠʟʥʝʩ-ʩʣʦʡ

VAD+BPMN

ArchiMate: ʉʣʦʡ 

ʧʨʠʣʦʞʝʥʠʡ+ʊʝʭʥʦʣʦʛʠʯʝʩʢʠʡ

ʩʣʦʡ+C4
Business Studio: 

ʆʨʛʩʪʨʫʢʪʫʨʘ

Business Studio: 

ʆʨʛʩʪʨʫʢʪʫʨʘ

ʆʧʨʝʜʝʣʷʝʪ/ʟʘʜʘʝʪ 

ʪʨʝʙʦʚʘʥʠʷ

ʃʝʛʝʥʜʘ

ʉʧʝʮʠʘʣʠʟʘʮʠʷ

ʀʩʧʦʣʴʟʫʝʤʳʡ ʷʟʳʢ 

(ʥʦʪʘʮʠʷ) ʜʣʷ 

ʤʦʜʝʣʠʨʦʚʘʥʠʷ ʜʦʤʝʥʘ

ʂʫʨʩʠʚ

UML Classes

A
rc

h
iM

a
te

: 
ʄ
ʦ
ʪ
ʠ
ʚ
ʘ
ʮ
ʠ
ʷ

ʊ
ʨ
ʝ
ʙ
ʦ
ʚ
ʘ
ʥ
ʠ
ʷ

ArchiMate: ʌʠʟʠʯʝʩʢʠʡ ʩʣʦʡ

ArchiMate: ʌʠʟʠʯʝʩʢʠʡ ʩʣʦʡ

ArchiMate: ʌʠʟʠʯʝʩʢʠʡ ʩʣʦʡ



ʉʪʝʢ ʥʦʪʘʮʠʡ

ʉʣʦʡ ʅʦʪʘʮʠʠ

ɿʘʠʥʪʝʨʝʩʦʚʘʥʥʳʝ 

ʩʪʦʨʦʥʳ

ʂʘʨʪʘ ʧʦʪʨʝʙʥʦʩʪʝʡ

CJM

ʉʪʨʘʪʝʛʠʷ ʉʉʇ ʅʦʨʪʦʥʘ ʠ ʂʘʧʣʘʥʘ ʠʣʠ ɸʩʧʝʢʪ 

ʤʦʪʠʚʘʮʠʠ ArchiMate

ɹʠʟʥʝʩ-ʘʨʭʠʪʝʢʪʫʨʘɺʝʨʭʥʠʡ ʫʨʦʚʝʥʴ: VAD ʠʣʠ IDEF0

ʅʠʞʥʠʡ ʫʨʦʚʝʥʴ: BPMN ʠʣʠ 

EPC/FAD

ʀʊ-ʘʨʭʠʪʝʢʪʫʨʘArchiMate ʠʣʠ C4

ɸʨʭʠʪʝʢʪʫʨʘ 

ʨʝʰʝʥʠʡ

UML ʠʣʠ ʉ4

ʄʦʜʝʣʴ ʜʘʥʥʳʭUML Classes ʠʣʠ ERD, DFD

ʈʠʩʢʠ ɼʠʘʛʨʘʤʤʘ ʩʪʨʫʢʪʫʨʳ ʨʠʩʢʦʚ

ʄʘʪʨʠʮʘ ʨʠʩʢʦʚ

Bow-Tie



3. EPC (Event-Driven

Process Chain)

2. BPMN (Business Process 

Model and Notation)
1. VAD (Value Added Chain) 4. FAD (Function Allocation

Diagram)

ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ



ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ. ʅʦʪʘʮʠʷ VAD



ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ. ʅʦʪʘʮʠʷ BPMN



ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ. ʅʦʪʘʮʠʷ EPC



ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ. ʅʦʪʘʮʠʷ FAD



ʆʢʥʦ ʩʚʦʡʩʪʚ ʧʨʦʮʝʩʩʘ

ɺ ʩʦʦʪʚʝʪʩʪʚʠʠ ʩ ʧʨʦʮʝʩʩʥʳʤ
ʧʦʜʭʦʜʦʤ ʜʣʷ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʘ
ʟʘʧʦʣʥʷʶʪʩʷ ʧʘʨʘʤʝʪʨʳ:

V ʈʝʟʫʣʴʪʘʪ

V ʊʨʝʙʦʚʘʥʠʷ ʢ ʩʨʦʢʘʤ

V ɺʣʘʜʝʣʝʮ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʘ ʠ ʠʩʧʦʣʥʠʪʝʣʠ

V ʇʦʢʘʟʘʪʝʣʠ

V ʈʠʩʢʠ ʠ ʜʨʫʛʠʝ ʩʚʦʡʩʪʚʘ

ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʙʠʟʥʝʩ-ʧʨʦʮʝʩʩʦʚ



ʊʘʙʣʠʯʥʦʝ ʧʨʝʜʩʪʘʚʣʝʥʠʝ ʧʨʦʮʝʩʩʘ



ɺʦʟʤʦʞʥʦʩʪʠ:

V ʌʦʨʤʠʨʦʚʘʥʠʝ ʠʝʨʘʨʭʠʠ ʧʦʜʨʘʟʜʝʣʝʥʠʡ 
ʠ ʜʦʣʞʥʦʩʪʝʡ ʚ ʩʧʨʘʚʦʯʥʠʢʝ çʆʨʛʝʜʠʥʠʮʳè 
ʠʣʠ ʩ ʧʦʤʦʱʴʶ ʦʨʛʘʥʠʟʘʮʠʦʥʥʦʡ ʜʠʘʛʨʘʤʤʳ.

V ʇʦʜʜʝʨʞʢʘ 5 ʪʠʧʦʚ ʦʨʛʝʜʠʥʠʮ: ʇʦʜʨʘʟʜʝʣʝʥʠʝ, 
ɼʦʣʞʥʦʩʪʴ, ɺʥʝʰʥʷʷ ʦʨʛʝʜʠʥʠʮʘ, ʈʦʣʴ, 
ɻʨʫʧʧʘ ʦʨʛʝʜʠʥʠʮ.

ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʦʨʛʘʥʠʟʘʮʠʦʥʥʦʡ ʩʪʨʫʢʪʫʨʳ



ʄʘʪʨʠʮʘ RACI

ʄʘʪʨʠʮʘ RACI ðʵʪʦ ʠʥʩʪʨʫʤʝʥʪ, 
ʢʦʪʦʨʳʡ ʯʸʪʢʦ ʨʘʩʧʨʝʜʝʣʷʝʪ ʨʦʣʠ ʚ 
ʦʨʛʘʥʠʟʘʮʠʠ: ʢʪʦ ʠʩʧʦʣʥʷʝʪ 
(Responsible), ʢʪʦ ʦʪʚʝʯʘʝʪ ʟʘ 
ʨʝʟʫʣʴʪʘʪ (Accountable), ʢʪʦ 
ʢʦʥʩʫʣʴʪʠʨʫʝʪ (Consulted) ʠ ʢʦʛʦ 
ʠʥʬʦʨʤʠʨʫʶʪ (Informed). ʆʥʘ 
ʫʩʪʨʘʥʷʝʪ ʧʫʪʘʥʠʮʫ ʚ 
ʦʪʚʝʪʩʪʚʝʥʥʦʩʪʠ, ʫʩʢʦʨʷʝʪ 
ʩʦʛʣʘʩʦʚʘʥʠʷ ʠ ʜʝʣʘʝʪ ʨʘʙʦʪʫ 
ʢʦʤʘʥʜʳ ʧʨʦʟʨʘʯʥʦʡ. ʄʘʪʨʠʮʘ 
ʧʦʣʝʟʥʘ ʨʫʢʦʚʦʜʠʪʝʣʷʤ, ʯʪʦʙʳ 
ʢʘʞʜʳʡ ʫʯʘʩʪʥʠʢ ʩʨʘʟʫ ʧʦʥʠʤʘʣ 
ʩʚʦʠ ʟʘʜʘʯʠ ʠ ʟʦʥʳ ʧʨʠʥʷʪʠʷ 
ʨʝʰʝʥʠʡ.

ʇʨʠʤʝʨʳ ʤʘʪʨʠʮʳ RACI, ʧʦʩʪʨʦʝʥʥʳʝ ʦʪ ʧʦʜʨʘʟʜʝʣʝʥʠʷ ʠ ʦʪ 

ʝʜʠʥʠʮʳ ʜʝʷʪʝʣʴʥʦʩʪʠ



ʈʘʩʯʝʪ ʰʪʘʪʥʦʡ ʯʠʩʣʝʥʥʦʩʪʠ ʧʦʜʨʘʟʜʝʣʝʥʠʡ

Business Studio ʧʦʟʚʦʣʷʝʪ ʥʘ ʦʩʥʦʚʝ ʜʘʥʥʳʭ 
ʤʦʜʝʣʠ: 

V ɺʳʷʚʣʷʪʴ ʨʝʟʝʨʚʳ ʜʣʷ ʧʦʚʳʰʝʥʠʷ 
ʧʨʦʠʟʚʦʜʠʪʝʣʴʥʦʩʪʠ 

V ʕʬʬʝʢʪʠʚʥʦ ʧʣʘʥʠʨʦʚʘʪʴ ʠʩʧʦʣʴʟʦʚʘʥʠʝ 
ʨʝʩʫʨʩʦʚ

V ʀʟʙʝʛʘʪʴ ʥʝʭʚʘʪʢʠ / ʠʟʙʳʪʦʯʥʦʩʪʠ 
ʧʝʨʩʦʥʘʣʘ

V ʇʣʘʥʠʨʦʚʘʪʴ ʙʶʜʞʝʪ ʥʘ ʙʫʜʫʱʠʝ ʧʝʨʠʦʜʳ

V ʈʘʩʩʯʠʪʳʚʘʪʴ ʰʪʘʪʥʦʝ ʨʘʩʧʠʩʘʥʠʝ ʥʘ 
ʙʫʜʫʱʠʝ ʧʝʨʠʦʜʳ



ʗʟʳʢ ArchiMate ʧʦʜʜʝʨʞʠʚʘʝʪ ʤʝʪʦʜʦʣʦʛʠʶ 

TOGAF ʠ ʧʨʝʜʥʘʟʥʘʯʝʥ ʜʣʷ ʤʦʜʝʣʠʨʦʚʘʥʠʷ 

ʢʦʨʧʦʨʘʪʠʚʥʦʡʘʨʭʠʪʝʢʪʫʨʳ ʥʘ ʚʩʝʭ ʩʣʦʷʭ:

V ʉʪʨʘʪʝʛʠʷ

V ɹʠʟʥʝʩ

V ʇʨʠʣʦʞʝʥʠʷ

V ʊʝʭʥʦʣʦʛʠʠ

V ʈʝʘʣʠʟʘʮʠʷ ʠ ʤʠʛʨʘʮʠʷ

ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʀʊ-ʘʨʭʠʪʝʢʪʫʨʳ. ʗʟʳʢ ArchiMate



ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʧʨʠʣʦʞʝʥʠʡ ʠ ʜʘʥʥʳʭ. ʅʦʪʘʮʠʷ UML

Use case ʜʠʘʛʨʘʤʤʘ UML ɼʠʘʛʨʘʤʤʘ ʧʦʩʣʝʜʦʚʘʪʝʣʴʥʦʩʪʠ UML



ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʧʨʠʣʦʞʝʥʠʡ ʠ ʜʘʥʥʳʭ. ʅʦʪʘʮʠʷ UML

ɼʠʘʛʨʘʤʤʘ ʢʣʘʩʩʦʚ UML



ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʧʨʠʣʦʞʝʥʠʡ ʠ ʜʘʥʥʳʭ. ʅʦʪʘʮʠʷ C4



ʇʨʦʝʢʪʠʨʦʚʘʥʠʝ ʧʨʠʣʦʞʝʥʠʡ ʠ ʜʘʥʥʳʭ. ʅʦʪʘʮʠʷ ERD


