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~2000
ᴊᴋᴉᴐװᴌᴌᴀᴉᴈפᴆᴗᴈᴉקᴉ ᴌᴉᴉץᴕװᴌᴍפצ 
 צᴆᴀᴌᴍᴉפᴓᴀװᴀ ᴌᴊ צᴄᴍᴉᴋᴉװᴋᴑᴀᴍפ-ᴌװᴈ״ᴀץ
ᴊᴉ ᴉᴋפקᴈᴀפ״ᴓᴀᴉᴈᴈᴉᴇᴎ ᴋצ״פᴀᴍᴀᴣ 
Business Studio for Professionals

ᴎᴒפᴌᴍᴈᴀᴄᴉצ

180
ᴀᴌᴊᴉᴆᴗ״ᴎᴣᴍ =ʔɾȡɅǸɾɾ ñʌʔǱȡɐ תᴆᴤ ᴊᴉקתᴉᴍᴉצᴄᴀ ᴇװᴈװ׳תװᴋᴉצṞ ץᴀ״ᴈװᴌ-
 ӚӕӒ צᴆᴀᴌᴍᴉפᴓᴀװṞᴌᴊצᴆᴀᴌᴍᴉפᴓᴀװṞ ӎӛ-ᴌᴊצᴆᴀᴍᴀᴄᴉפᴈפ

ᴊפᴋᴍᴈװᴋᴌᴄᴀᴑ צᴎ״ᴉצ 
ᴀ ץᴀ״ᴈװᴌ-ᴔᴄᴉᴆ

42"ȼȶɃ"
ᴈפ ᴋᴙᴈᴄװ

3500+
ᴄᴆᴀװᴈᴍᴉצ

60+
ᴊפᴋᴍᴈװᴋᴉצ

x100

Әᴉתװץᴙ ᴄᴆᴀװᴈᴍᴉצ ᴈפ ᴊᴋװᴌᴍᴀ׳ᴈᴙᴑ 
ᴄᴉᴈᴄᴎᴋᴌפᴑ צ ᴉץᴆפᴌᴍᴀ ᴊᴋᴉᴓװᴌᴌᴈᴉקᴉ 
ᴎᴊᴋצפᴆװᴈᴀᴤ ᴀᴉᴋפקᴈᴀפ״ᴓᴀᴉᴈᴈᴉקᴉ 
ᴋצ״פᴀᴍᴀᴤ 

x20

Business Studio ᴌקװᴉתᴈᴤ

Ӕᴀװתᴋ ᴋᴉᴌᴌᴀᴁᴌᴄᴉקᴉ ᴋᴙᴈᴄפ ᴌᴀᴌᴍװᴇ ץᴀ״ᴈװᴌ-ᴇᴉװתᴆᴀᴋᴉפצᴈᴀᴤ

https://reestr.digital.gov.ru/request/176595/?sphrase_id=193260
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Ӭᴐᴐװᴄᴍ ᴉᴍ צᴈתװᴋװᴈᴀᴤ ӗӡӗ 
ᴌᴉᴌᴍצפᴀᴆ ᶰᶵᶱ ᴇᴀᴆᴆᴀᴉᴈפ 
ᴋᴎץᴆװᴁ פ״ ᴊװᴋצᴙᴁ קᴉתṣ

Әᴋᴉᴀצ״ᴉתᴀᴍװᴆᴗᴈᴉᴌᴍᴗ ᴍᴋᴎפת 
ᴎפתᴆᴉᴌᴗ ᴊᴉצᴙᴌᴀᴍᴗ ᴈפ ᶯᶳụ פ״ 
ṣפתᴉק פצת

Ӝᴌᴄᴉᴋװᴈᴀװ ᴊᴋᴉᴓװᴌᴌפ 
ᴄᴉᴇפᴈתᴀᴋᴉצᴄᴀ ץᴉᴆװװ ᴒװᴇ 
ṣפ״פᶱ ᴋ צ

Ӛᴈᴀװ׳ᴈᴀװ ᴈקפᴋᴎ״ᴄᴀ ᴈפ 
ӗӡӗ ᴈפ ᶱᶮụṣ

Ӛᴉᴄᴋפᴕװᴈᴀת װᴉ ᶱụ 
ᴎᴋᴉצᴈᴤ תפ״ᴉᴆװ׳ᴈᴈᴉᴌᴍᴀ 
 ᶱ װװᴉᴆץ ᴆᴗᴈᴉᴌᴍᴗᴣװᴆᴀᴍת
ᴇװᴌᴤᴓצװṣ

ӗᴊᴍᴀᴇᴀ״ᴀᴋᴉפצᴈ ᴊᴋᴉᴓװᴌᴌ 
ẇӜᴊᴋצפᴆװᴈᴀװ ᴊᴉᴍװᴋᴤᴇᴀ 
ᴞᴆװᴄᴍᴋᴉᴞᴈװᴋקᴀᴀẈ 
ṵᴞᴄᴉᴈᴉᴇᴀᴤ ᶲᶳᶮ ᴇᴆᴈṣ ᴋᴎץṣṶ

Ӝᴋᴉװצᴈᴗ ״ᴋװᴆᴉᴌᴍᴀ ץᴀ״ᴈװᴌ-
ᴊᴋᴉᴓװᴌᴌᴉצ ᴊᴉצᴙᴌᴀᴆᴌᴤ ᴈפ ᶱᶴụṣ

Әᴉצᴙᴔװᴈᴀװ ᴄᴉᴞᴐᴐᴀᴓᴀװᴈᴍפ 
 ᴓᴀᴀ ᴊᴉפ״ᴍᴀפᴍᴉᴇצפ
ᴄᴆᴣᴒצװᴙᴇ ᴊᴋᴉᴓװᴌᴌפᴇ - 93%.

Әᴉ ᴊᴋᴉᴓװᴌᴌᴎ ẇӗᴍᴄᴋᴙᴍᴀװ 
ᴍᴉᴒװᴄ ᴊᴋᴉ׳פתẈ 
ᴌᴉᴄᴋפᴕװᴈת פᴆᴀᴍװᴆᴗᴈᴉᴌᴍᴗ 
ᴀᴌᴊᴉᴆᴈװᴈᴀᴤ ᴊᴋᴉᴓװᴌᴌפ ᴈפ 
30%.

Әᴉ ᴊᴋᴉᴓװᴌᴌᴎ ẇӎᴊᴉᴍװᴄפẈ 
ᴞᴄᴉᴈᴉᴇᴀᴒװᴌᴄᴀᴁ ᴞᴐᴐװᴄᴍ ᴉᴍ 
ᴓװᴈᴍᴋפᴆᴀפ״ᴓᴀᴀ ᴐᴎᴈᴄᴓᴀᴀ -
ᶰᶮụṞ ᴊᴋᴉᴀצ״ᴉתᴀᴍװᴆᴗᴈᴉᴌᴍᴗ 
ᴎװצᴆᴀᴒװᴈצ פ ᶰṞᶳ ᴋפ״פṣ

Ӗפᴔᴀ ᴄᴆᴀװᴈᴍᴙ װתᴇᴉᴈᴌᴍᴋᴀᴋᴎᴣᴍ צᴙᴌᴉᴄᴀװ ᴋ״װᴎᴆᴗᴍפᴍᴙ צ צᴙᴌᴍᴎᴊᴆװᴈᴀᴤᴑ
ᴈפ ᴊᴋᴉᴐװᴌᴌᴀᴉᴈפᴆᴗᴈᴙᴑ ᴄᴉᴈᴄᴎᴋᴌפᴑ ᴀ ᴊᴎץᴆᴀᴄפᴓᴀᴤᴑṝ

ӎᴌᴍᴉᴋᴀᴀ ᴎᴌᴊװᴑפ ᴊᴉᴆᴗ״ᴉפצᴍװᴆװᴁ 
Business Studio

Әᴉתᴋᴉץᴈװװ Әᴉתᴋᴉץᴈװװ Әᴉתᴋᴉץᴈװװ Әᴉתᴋᴉץᴈװװ

Ӛᴉᴄᴋפᴕװᴈᴀפ״ װᴍᴋפᴍ ᴈפ 
ᴄתפᴋᴉצᴙװ ᴌװᴋצᴀᴌᴙ ᴈפ ᶵᶳụṣ

https://www.businessstudio.ru/articles/article/evolyutsiya_protsessnogo_upravleniya_v_pao_promsvya/
https://www.businessstudio.ru/articles/article/ot_energii_zamyslov_k_energii_konkretnykh_deystviy/
https://www.businessstudio.ru/articles/article/upravlenie_na_vysokikh_skorostyakh_startsev/
https://www.businessstudio.ru/articles/article/cherez_ternii_k_zvezdam2024/
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Ӓᴆᴀװᴈᴍᴙ

Ӓᴆᴀװᴈᴍᴙ ᴀ ᴉᴍ״ᴙצᴙ ᴊᴉ ᴉᴍᴋפᴌᴆᴤᴇ

https://www.businessstudio.ru/customers/
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ӎᴌᴊᴉᴆᴗ״ᴉפצᴈᴀװ ᴊᴋᴉװᴄᴍᴀᴋᴉפצᴈᴀᴤ
ᴀᴍᴀᴀצ״פᴓᴀᴉᴈᴈᴉᴇ ᴋפ״ᴈᴀפקᴉᴋ צ

Әᴋᴉװᴄᴍᴀᴋᴉפצᴈᴀװ Ṿᴄᴆᴣᴒצװᴉᴁ 
ᴞᴍפᴊ ᴌᴉפת״ᴈᴀᴤ ᴀᴆᴀ ᴎᴆᴎᴒᴔװᴈᴀᴤ 
ᴌᴀᴌᴍװᴇᴙṝ
V ӗװץᴌᴊװᴒᴀװפצᴍ ᴉתᴀᴈפᴄᴉצᴉװ 

ᴊᴋתװᴌᴍצפᴆװᴈᴀװ ᴉ ᴌᴀᴌᴍװᴇװ ᴎ צᴌװᴑ 
ᴈᴈᴙᴑ ᴆᴀᴓṨפצᴌᴉװᴋװᴀᴈᴍפ״

V Әᴉצ״ᴉᴆᴤװᴍ ᴄפᴋתᴀᴈפᴆᴗᴈᴉ ᴌᴈᴀ״ᴀᴍᴗ 
ᴄᴉᴆᴀᴒװᴌᴍצᴉ ᴉᴔᴀץᴉᴄṨ

V ӂᴄᴍᴎפᴆᴗᴈᴉ תᴆᴤ ᴄᴉᴇᴊפᴈᴀᴁ ᴀ ᴉᴋפקᴈᴀפ״ᴓᴀᴁṣ
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Business Studio Ṿᴀᴈᴌᴍᴋᴎᴇװᴈᴍ תᴆᴤ
ᴊᴋᴉװᴄᴍᴀᴋᴉפצᴈᴀᴤ ץᴀ״ᴈװᴌ-פᴋᴑᴀᴍװᴄᴍᴎᴋᴙ

=ʔɾȡɅǸɾɾ ñʌʔǱȡɐ ᴊᴉצ״ᴉᴆᴤװᴍ 
ᴌᴉפת״ᴍᴗ ᴄᴉᴇᴊᴆװᴄᴌᴈᴎᴣ ᴇᴉװתᴆᴗ 
 ᴄᴍᴎᴋᴙṞװᴋᴑᴀᴍפ-ᴌװᴈ״ᴀץ
ᴣᴕᴎᴣṝפᴄᴆᴣᴒצ
V ӛᴋץװᴉפצᴈᴀᴤ ᴄ ץᴀ״ᴈװᴌᴎ ᴌᴉ ᴌᴍᴉᴋᴉᴈᴙ 

ᴌᴉץᴌᴍװצᴈᴈᴀᴄᴉצ ᴀ ᴌᴍᴋפᴍקװᴀᴣ ᴀᴑ 
ᴈᴀᴤṨװᴙᴊᴉᴆᴈצ

V ӄװᴋᴑᴈװᴎᴋᴉצᴈצװᴎᴣᴇᴉװתᴆᴗ װתᴤᴍװᴆᴗᴈᴉᴌᴍᴀṨ

V Әᴉתᴋᴉץᴈᴙװ ᴉᴊװᴋפᴓᴀᴉᴈᴈᴙװ ᴉᴊᴀᴌפᴈᴀᴤ 
Ṩצᴌᴌᴉװᴌ-ᴊᴋᴉᴓװᴈ״ᴀץ

V ӗᴋפקᴈᴀפ״ᴓᴀᴉᴈᴈᴎᴣ ᴌᴍᴋᴎᴄᴍᴎᴋᴎṨ

V Ӛᴍᴋᴎᴄᴍᴎᴋᴎ ᴀᴈᴐᴉᴋᴇפᴓᴀᴉᴈᴈᴙᴑ ᴌᴀᴌᴍװᴇ 
ᴀ פתᴈᴈᴙᴑṨ

V әװᴌᴎᴋᴌᴙ ᴀ ᴌᴋתװᴌᴍפצ ᴊᴋᴉᴀצ״ᴉתᴌᴍפצṞ 
ᴎᴒפᴌᴍצᴎᴣᴕᴀצ צ װᴙᴊᴉᴆᴈװᴈᴀᴀ ᴉᴊװᴋפᴓᴀᴁṣ
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Әᴋᴀᴇװᴈװᴈᴀװ =ʔɾȡɅǸɾɾ ñʌʔǱȡɐ

Әᴋᴉװᴄᴍᴙṝ
V ә״פᴋץפᴉᴍᴄפ ᴌᴍᴋפᴍקװᴀᴀ ᴄᴉᴇᴊפᴈᴀᴀṨ

V ӡᴀᴐᴋᴉפצᴤ ᴍᴋפᴈᴌᴐᴉᴋᴇפᴓᴀᴤ ᴀ ᴊװᴋװᴑᴉת ᴈפ 
ᴉᴍװᴒװᴌᴍװצᴈᴈᴉװ ӘӗṨ

V ӄᴈתװᴋװᴈᴀװ ᴇװᴍᴉתᴉᴆᴉקᴀᴀ ᴎᴊᴋצפᴆװᴈᴀᴤ 
ᴄᴉᴋᴊᴉᴋפᴍᴀצᴈᴉᴁ פᴋᴑᴀᴍװᴄᴍᴎᴋᴉᴁṨ

V Ӛᴍפᴈפתᴋᴍᴀפ״ᴓᴀᴤṞ ᴉᴊᴍᴀᴇᴀפ״ᴓᴀᴤ ᴀ 
ᴋװᴀᴈ׳ᴀᴈᴀᴋᴀᴈץ קᴀ״ᴈװᴌ-ᴊᴋᴉᴓװᴌᴌᴉצṨ

V Ӛᴉפת״ᴈᴀת װᴆᴤ ᴌᴉᴍᴋᴎתᴈᴀᴄᴉ״פץ צᴙ ״ᴈפᴈᴀᴁ 
ᴉץ ᴎᴌᴍᴋᴉᴁᴌᴍװצ ᴀ ᴋץפᴉᴍװ ᴄᴉᴇᴊפᴈᴀᴀṨ

V ӄᴈתװᴋװᴈᴀװ ᴌᴀᴌᴍװᴇᴙ ᴇװᴈ׳תװᴇװᴈᴍפ ᴄפᴒװᴌᴍפצṨ

V ә״פᴋץפᴉᴍᴄפ ᴌᴀᴌᴍװᴇᴙ ᴇᴉᴍᴀפצᴓᴀᴀ ᴈפ ᴉᴌᴈᴉװצ 
KPI;

V ӄᴈתװᴋװᴈᴀװ ᴀᴈᴐᴉᴋᴇפᴓᴀᴉᴈᴈᴙᴑ ᴌᴀᴌᴍװᴇṨ

V ӄᴈתװᴋװᴈᴀװ ᴌᴀᴌᴍװᴇᴙ ᴎᴊᴋצפᴆװᴈᴀᴤ ᴋᴀᴌᴄפᴇᴀṣ
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Әᴋᴀᴇװᴈװᴈᴀװ =ʔɾȡɅǸɾɾ ñʌʔǱȡɐ

Ӓᴆᴣᴒצװᴙװ ᴊᴉᴆᴗ״ᴉפצᴍװᴆᴀṝ
V Ӄᴀ״ᴈװᴌ-פᴋᴑᴀᴍװᴄᴍᴉᴋᴙṨ

V әᴎᴄᴉצᴉתᴀᴍװᴆᴀṨ

V Ӄᴀ״ᴈװᴌ-פᴈפᴆᴀᴍᴀᴄᴀṨ

V Ӛᴊװᴓᴀפᴆᴀᴌᴍᴙ צ ᴉץᴆפᴌᴍᴀ ᴄפᴒװᴌᴍפצṨ

V ӎӛ-ᴌᴊװᴓᴀפᴆᴀᴌᴍᴙṨ

V Ӓᴉᴋᴊᴉᴋפᴍᴀצᴈᴙפ װᴋᴑᴀᴍװᴄᴍᴉᴋᴙṨ

V Ӛᴀᴌᴍװᴇᴈᴙפ װᴈפᴆᴀᴍᴀᴄᴀṨ

V әᴀᴌᴄ-ᴇװᴈװ׳תװᴋᴙṨ

V ӂ ᴍפᴄצ װ׳ᴌװ ᴌᴉᴍᴋᴎתᴈᴀᴄᴀ ᴄᴉᴇᴊפᴈᴀᴀṣ
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Әᴉװתתᴋ׳ᴄפ ᴓᴀᴄᴆפ ᴉᴋפקᴈᴀפ״ᴓᴀᴉᴈᴈᴉקᴉ 
ᴋצ״פᴀᴍᴀᴤ ᴌ ᴊᴉᴇᴉᴕᴗᴣ =ʔɾȡɅǸɾɾ ñʌʔǱȡɐ
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Ӓפᴋᴍפ ᴊᴉᴍᴋץװᴈᴉᴌᴍװᴁ CJM (ᴄפᴋᴍפ ᴄᴆᴀװᴈᴍᴌᴄᴉקᴉ ᴊᴎᴍᴀṶ

ӄᴙᴤצᴆװᴈᴀפ״ װᴀᴈᴍװᴋװᴌᴉפצᴈᴈᴙᴑ 
ᴌᴍᴉᴋᴉᴈ ᴀ ᴀᴑ ᴊᴉᴍᴋץװᴈᴉᴌᴍװᴁ

Әᴋᴉװᴄᴍᴀᴋᴉפצᴈᴀװ ᴀ פᴈפᴆᴀ״ ᴊᴉᴍᴋץװᴈᴉᴌᴍװᴁ פ״ᴀᴈᴍװᴋװᴌᴉפצᴈᴈᴙᴑ ᴌᴍᴉᴋᴉᴈ 
ᴌ ᴊᴉᴇᴉᴕᴗᴣ ᴌᴉצᴋװᴇװᴈᴈᴙᴑ ᴀᴈᴌᴍᴋᴎᴇװᴈᴍᴉצ
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ә״פᴋץפᴉᴍᴄפ ᴀ ᴊᴋᴀᴉᴋᴀᴍᴀפ״ᴓᴀᴤᴍᴋץװᴉפצᴈᴀᴁ

ȝȿȵɄȼɍ"­ȤɀɁȱȳȼȶȾȹȶ"
ɃɁȶȲȿȳȱȾȹɐȽȹ½
V ӂᴍᴋᴀץᴎᴍᴙ ᴇװᴍᴉתᴉᴆᴉקᴀᴀ Agile

ArchiMate פᴙᴄ״ᴁ ᴤװᴆᴤ ᴌᴎᴕᴈᴉᴌᴍת ;

V ӈװᴋצװᴉ ᴍᴋץװᴉפצᴈᴀᴁṨ

V Ӛצᴤ״ᴗ ᴍᴋץװᴉפצᴈᴀᴁ ᴌᴉ ᴌᴍװᴁᴄᴑᴉᴆװתᴋפᴇᴀ;

V Ӗᴉפצᴤ ᴌᴎᴕᴈᴉᴌᴍᴗ ẇӍפתפᴒפẈṣ 
Әᴉװתתᴋ׳ᴄפ ᴈ״פᴈפᴒװᴈᴀᴤ Ӎפתפᴒᴀ 
ᴆᴀṣװתᴇᴉ פᴄᴍװᴘץᴉ ᴉקᴉץᴆᴤ ᴆᴣת
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ә״פᴋץפᴉᴍᴄפ ᴌᴍᴋפᴍקװᴀᴒװᴌᴄᴀᴑ ᴄפᴋᴍ 
ᴀ ᴌפץᴆפᴈᴌᴀᴋᴉפצᴈᴈᴉᴁ ᴌᴀᴌᴍװᴇᴙ ᴊᴉᴄפ״פᴍװᴆװᴁ

Ӝתᴉץᴈᴙᴇ ᴀᴈᴌᴍᴋᴎᴇװᴈᴍᴉᴇ 
ᴐᴉᴋᴇפᴆᴀפ״ᴓᴀᴀ ᴓװᴆװᴁ ᴉᴋפקᴈᴀפ״ᴓᴀᴀ 
ᴤצᴆᴤװᴍᴌᴤ ᴌᴍᴋפᴍקװᴀᴒװᴌᴄפᴤ ᴄפᴋᴍפ

V Ӛᴉװתᴋ׳ᴀᴍ װתᴋצװᴉ ᴓװᴆװᴁṞ ᴄᴉᴍᴉᴋᴉװ ᴋץ״פᴀᴍᴉ 
ᴈפ ᴊᴋᴉװᴄᴓᴀᴀ צ ᴌᴉᴉᴍװצᴍᴌᴍצᴀᴀ ᴌ 
ᴇװᴍᴉתᴉᴆᴉקᴀװᴁ ӈװᴁצᴀפתӘṣ Ӗᴉᴋᴍᴉᴈפ 
ᴀ әᴉװץᴋᴍפ Ӛṣ ӒפᴊᴆפᴈפṨ

V Әᴋᴀ ᴊᴋᴉװᴄᴍᴀᴋᴉפצᴈᴀᴀ ᴓװᴆװᴁ ᴉץᴤפ״ᴍװᴆᴗᴈᴉ 
 ᴆᴀװᴍפ״פᴈᴙ ᴊᴉᴄפᴉᴍץפᴋ״פᴙᴍᴗ ᴋץ ᴈᴙ׳ᴉᴆת
ᴀᴑ תᴉᴌᴍᴀװ׳ᴈᴀᴤṨ

V ӈᴆᴤ ᴈקפᴆᴤתᴈᴉᴌᴍᴀ ᴊᴉᴄפ״פᴍװᴆᴀ ᴇᴉקᴎᴍ ץᴙᴍᴗ 
ᴋ״פᴇװᴕװᴈᴙ ᴈפ ᴌᴍᴋפᴍקװᴀᴒװᴌᴄᴉᴁ ᴄפᴋᴍװṣ
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ӗᴓװᴈᴄת פᴉᴌᴍᴀװ׳ᴈᴀᴤ ᴓװᴆᴀ ᴋפᴌᴌᴒᴀᴍᴙװפצᴍᴌᴤ ᴀᴌᴑᴉתᴤ ᴀ״ ᴉᴓװᴈᴉᴄ 
 ᴆᴀᴤᴈᴀᴤצ ᴀᴀ ᴌ ᴀᴑ ᴌᴀᴆᴉᴁצᴍᴌᴍװצᴌᴉᴉᴍ צ ᴁװᴆװᴍפ״פᴈᴀᴤ ᴊᴉᴄװᴙᴊᴉᴆᴈצ
ᴈת פᴉᴌᴍᴀװ׳ᴈᴀװ ᴓװᴆᴀṣ

ә״פᴋץפᴉᴍᴄפ ᴌᴍᴋפᴍקװᴀᴒװᴌᴄᴀᴑ ᴄפᴋᴍ 
ᴀ ᴌפץᴆפᴈᴌᴀᴋᴉפצᴈᴈᴉᴁ ᴌᴀᴌᴍװᴇᴙ ᴊᴉᴄפ״פᴍװᴆװᴁ
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ӈᴆᴤ ᴊᴉᴄפ״פᴍװᴆװᴁ װפתפ״ᴍᴌᴤ ᴋᴤת 
ᴊפᴋפᴇװᴍᴋᴉצṝ 

V ӌװᴆװפᴇᴙᴁ ᴍᴋװᴈתṨ

V ӘװᴋᴀᴉתᴀᴒᴈᴉᴌᴍᴗṨ

V Ӊתᴀᴈᴀᴓפ ᴀ״ᴇװᴋװᴈᴀᴤṨ 

V Әפᴋפᴇװᴍᴋᴙ ᴀᴈתᴀᴄפᴍᴉᴋᴈᴉᴁ ᴆᴀᴈװᴁᴄᴀṣ

Әᴉᴄפ״פᴍװᴆᴗ ᴑᴋפᴈᴀᴍ ᴀᴌᴍᴉᴋᴀᴣ ״ᴈפᴒװᴈᴀᴁṝ 
ᴊᴆפᴈᴉצᴙᴑ ᴀ ᴐפᴄᴍᴀᴒװᴌᴄᴀᴑṣ

ә״פᴋץפᴉᴍᴄפ ᴌᴍᴋפᴍקװᴀᴒװᴌᴄᴀᴑ ᴄפᴋᴍ 
ᴀ ᴌפץᴆפᴈᴌᴀᴋᴉפצᴈᴈᴉᴁ ᴌᴀᴌᴍװᴇᴙ ᴊᴉᴄפ״פᴍװᴆװᴁ
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Ӛץᴉᴋ ᴀ ᴉץᴌᴎװת׳ᴈᴀװ ᴊᴋתװᴆᴉװ׳ᴈᴀᴁ 
ᴌᴉᴍᴋᴎתᴈᴀᴄᴉצ צ =ʔɾȡɅǸɾɾ ñʌʔǱȡɐ Portal

V Business Studio Portal ᴊᴉצ״ᴉᴆᴤװᴍ 
 װᴌᴍᴀפᴇ ᴊᴋᴀᴈᴤᴍᴗ ᴎᴒפᴈᴀᴄתᴇ ᴌᴉᴍᴋᴎװᴌצ
 צᴌᴌᴉװᴌ-ᴊᴋᴉᴓװᴈ״ᴀץ ᴈᴀᴀװת׳ᴌᴎץᴉ צ
ᴄᴉᴇᴊפᴈᴀᴀṝ ᴉᴈᴀ ᴇᴉקᴎᴍ צᴙᴌᴄ״פᴙפצᴍᴗ 
ᴌצᴉᴀ פ״ᴇװᴒפᴈᴀᴤ ᴀ ᴊᴋתװᴆᴉװ׳ᴈᴀᴤ 
ᴈפ ᴌᴍᴋפᴈᴀᴓץ װᴀ״ᴈװᴌ-ᴊᴋᴉᴓװᴌᴌפṨ

V Ӝתװצᴉᴇᴆװᴈᴀᴤ ᴉ ᴊᴉᴤצᴆװᴈᴀᴀ ᴌᴉᴉץᴕװᴈᴀᴁ 
ᴊᴉᴆᴎᴒװפᴍ צᴆװתפᴆװᴓ ᴊᴋᴉᴓװᴌᴌפ 
ᴀ ץᴀ״ᴈװᴌ-פᴈפᴆᴀᴍᴀᴄṣ
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Әᴉװתתᴋ׳ᴄפ ᴓᴀᴄᴆפ ᴉᴋפקᴈᴀפ״ᴓᴀᴉᴈᴈᴉקᴉ 
ᴋצ״פᴀᴍᴀᴤ ᴌ ᴊᴉᴇᴉᴕᴗᴣ =ʔɾȡɅǸɾɾ ñʌʔǱȡɐ



175. IDEF0 6. Basic Flowchart

3. EPC (Event -Driven
Process Chain)

7. Cross-functional 
Flowchart

2. BPMN (Business Process 
Model and Notation)

1. VAD (Value Added Chain) 4. FAD (Function Allocation
Diagram)

Әᴋᴉװᴄᴍᴀᴋᴉפצᴈᴀװת װᴤᴍװᴆᴗᴈᴉᴌᴍᴀṣ
Ӗᴉᴍפᴓᴀᴀ ᴇᴉװתᴆᴀᴋᴉפצᴈᴀᴤ ᴉᴍ װצᴈתᴉᴋפ
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A2.4 ʌʠʥʘʥʩʠʨʦʚʘʥʠʝ ʜʝʷʪʝʣʴʥʦʩʪʠ ʠ
ʨʘʩʯʝʪʳ

ʉʫʤʤʘ ʩʯʝʪʘ >
100 ʝʚʨʦ

ʉʫʤʤʘ ʩʯʝʪʘ < 100 ʝʚʨʦ

ʉʯʝʪ
[ʉʬʦʨʤʠʨʦʚʘʥʥʳʡ] ʊʄʎ

ʀʥʩʪʨʫʤʝʥʪ

ʉʦʧʨʦʚʦʜʠʪʝʣʴʥʘʷ
ʜʦʢʫʤʝʥʪʘʮʠʷ ʥʘ
ʊʄʎ ʠ ʠʥʩʪʨʫʤʝʥʪ

ʇʨʠʭʦʜʥʳʡ
ʦʨʜʝʨ

ʉʬʦʨʤʠʨʦʚʘʪʴ
ʩʯʝʪ ʥʘ ʦʧʣʘʪʫ
ʠʥʩʪʨʫʤʝʥʪʘ

ɼʦʩʪʘʚʠʪʴ ʠʥʩʪʨʫʤʝʥʪ ʠ ʊʄʎ

ɼʦʛʦʚʦʨ
ʟʘʢʣʶʯʝʥ

ʉʯʝʪ ʥʘ ʦʧʣʘʪʫ
ʠʥʩʪʨʫʤʝʥʪʘ
ʦʧʣʘʯʝʥ

ʀʥʩʪʨʫʤʝʥʪ ʠ
ʊʄʎ

ʜʦʩʪʘʚʣʝʥʳ

ʇʝʨʝʜʘʪʴ ʩʯʝʪ ʥʘ
ʦʧʣʘʪʫ ʥʘ
ʫʪʚʝʨʞʜʝʥʠʝ

ʇʦʣʫʯʝʥ ʩʯʝʪ ʦʪ
ʧʦʩʪʘʚʱʠʢʘ

ʇʦʜʧʠʩʘʪʴ ʩʯʝʪ

ʆʧʣʘʪʠʪʴ ʩʯʝʪ
RC1 ɼʝʬʠʮʠʪ

ʜʝʥʝʞʥʳʭ ʩʨʝʜʩʪʚ
ʥʘ ʦʧʣʘʪʫ

ʠʥʩʪʨʫʤʝʥʪʦʚ

ʀʥʩʪʨʫʤʝʥʪ ʠ
ʊʄʎ ʧʦʩʪʫʧʠʣʠ
ʥʘ ʩʢʣʘʜ

ʇʨʠʥʷʪʴ ʠʥʩʪʨʫʤʝʥʪ,
ʊʄʎ ʠ

ʩʦʧʨʦʚʦʜʠʪʝʣʴʥʫʶ
ʜʦʢʫʤʝʥʪʘʮʠʶ

ʈʘʟʛʨʫʟʠʪʴ
ʊʄʎ ʠ

ʠʥʩʪʨʫʤʝʥʪ

ʇʨʠʭʦʜʦʚʘʪʴ ʊʄʎ
ʠ ʠʥʩʪʨʫʤʝʥʪ

RC2 ʇʦʣʫʯʝʥʳ
ʠʥʩʪʨʫʤʝʥʪʳ ʙʝʟ
ʜʦʢʫʤʝʥʪʘʮʠʠ

ʊʄʎ ʀʥʩʪʨʫʤʝʥʪ

ʉʦʧʨʦʚʦʜʠʪʝʣʴʥʘʷ
ʜʦʢʫʤʝʥʪʘʮʠʷ ʥʘ ʊʄʎ
ʠ ʠʥʩʪʨʫʤʝʥʪ

ʊʄʎ ʀʥʩʪʨʫʤʝʥʪ

ʈʝʛʠʩʪʨʘʮʠʷ
ʥʘʢʣʘʜʥʦʡ
ʧʦʩʪʘʚʱʠʢʘ

ʀʥʩʪʨʫʤʝʥʪ ʠ
ʊʄʎ ʥʘ ʩʢʣʘʜʝ

ʇʨʦʚʝʨʠʪʴ ʥʘʣʠʯʠʝ
ʠ ʩʦʜʝʨʞʘʥʠʝ

ʩʦʧʨʦʚʦʜʠʪʝʣʴʥʦʡ
ʜʦʢʫʤʝʥʪʘʮʠʠ

ʇʦʣʫʯʝʥʦ
ʟʘʜʘʥʠʝ ʥʘ
ʚʳʧʦʣʥʝʥʠʝ
ʨʘʙʦʪ

ʀʩʢʘʪʴ
ʠʥʬʦʨʤʘʮʠʶ ʦ
ʧʦʩʪʘʚʱʠʢʘʭ

ʀʥʬʦʨʤʘʮʠʷ
ʥʘʡʜʝʥʘ

ɿʘʧʨʦʩʠʪʴ
ʠʥʬʦʨʤʘʮʠʶ ʦ

ʮʝʥʘʭ

ʇʦʩʪʘʚʱʠʢʠ
ʧʦʣʫʯʠʣʠ
ʟʘʧʨʦʩ ʦ
ʮʝʥʘʭ

ʇʨʝʜʦʩʪʘʚʠʪʴ
ʠʥʬʦʨʤʘʮʠʶ ʦ

ʮʝʥʘʭ

ʇʦʩʪʘʚʱʠʢʠ
ʧʨʝʜʦʩʪʘʚʠʣʠ
ʠʥʬʦʨʤʘʮʠʶ
ʦ ʮʝʥʘʭ

ʇʨʦʚʝʩʪʠ
ʪʝʥʜʝʨ

ʊʝʥʜʝʨ
ʧʨʦʚʝʜʝʥ

ɺʳʙʨʘʪʴ
ʧʦʩʪʘʚʱʠʢʘ ʧʦ
ʨʝʟʫʣʴʪʘʪʘʤ
ʪʝʥʜʝʨʘ

ɺʳʙʨʘʥ
ʧʦʩʪʘʚʱʠʢ-
ʧʦʙʝʜʠʪʝʣʴ
ʪʝʥʜʝʨʘ

ʆʧʦʚʝʩʪʠʪʴ
ʧʦʩʪʘʚʱʠʢʦʚ ʦ
ʨʝʟʫʣʴʪʘʪʘʭ
ʪʝʥʜʝʨʘ

ʇʦʩʪʘʚʱʠʢʠ
ʦʧʦʚʝʱʝʥʳ ʦ
ʨʝʟʫʣʴʪʘʪʘʭ
ʪʝʥʜʝʨʘ

ɺʥʝʩʪʠ
ʠʥʬʦʨʤʘʮʠʶ ʦ
ʥʘʡʜʝʥʥʦʤ
ʧʦʩʪʘʚʱʠʢʝ ʚ
ʙʘʟʫ ʜʘʥʥʳʭ

ʇʦʩʪʘʚʱʠʢ
ʥʘʡʜʝʥ

A2.3.3
ɿʘʢʣʶʯʠʪʴ
ʜʦʛʦʚʦʨ ʥʘ
ʧʦʩʪʘʚʢʫ

ʄʝʥʝʜʞʝʨ ʧʦ
ʩʥʘʙʞʝʥʠʶ

ʄʝʥʝʜʞʝʨ ʧʦ
ʩʥʘʙʞʝʥʠʶ

ʇʦʩʪʘʚʱʠʢ

ʂʦʤʠʩʩʠʷ ʧʦ
ʟʘʢʫʧʢʘʤ

ʄʝʥʝʜʞʝʨ ʧʦ
ʩʥʘʙʞʝʥʠʶ

ʂʦʤʠʩʩʠʷ ʧʦ
ʟʘʢʫʧʢʘʤ

ʄʝʥʝʜʞʝʨ ʧʦ
ʩʥʘʙʞʝʥʠʶ

ɼʠʨʝʢʪʦʨ

ɺʝʜʝʥʠʝ ʦʙʱʠʭ
ʩʧʨʘʚʦʯʥʠʢʦʚ

ʄʝʥʝʜʞʝʨ ʧʦ
ʩʥʘʙʞʝʥʠʶ

ʄʝʥʝʜʞʝʨ ʧʦ
ʩʥʘʙʞʝʥʠʶ

ʂʦʣʠʯʝʩʪʚʦ ʥʦʚʳʭ
ʧʦʩʪʘʚʱʠʢʦʚ

ʀʥʬʦʨʤʘʮʠʷ ʦ
ʨʳʥʢʝ

ʧʦʩʪʘʚʱʠʢʦʚ

ɿʘʧʨʦʩ ʥʘ
ʧʨʝʜʦʩʪʘʚʣʝʥʠʝ
ʠʥʬʦʨʤʘʮʠʠ ʦ ʮʝʥʘʭʇʝʨʝʜʘʥʥʳʡ ʧʦʩʪʘʚʱʠʢʫ

ɹʘʟʘ ʥʘʜʝʞʥʳʭ
ʧʦʩʪʘʚʱʠʢʦʚ

ʀʥʪʝʨʥʝʪ-ʙʘʟʘ
ʧʦʩʪʘʚʱʠʢʦʚ

ʂʦʤʧʴʶʪʝʨ

ʇʨʝʜʣʦʞʝʥʠʝ
ʧʦʩʪʘʚʱʠʢʘ ʦ
ʨʘʩʮʝʥʢʘʭ

ʀʥʬʦʨʤʘʮʠʷ ʦ
ʨʝʟʫʣʴʪʘʪʘʭ
ʪʝʥʜʝʨʘ

ɹʘʟʘ ʥʘʜʝʞʥʳʭ
ʧʦʩʪʘʚʱʠʢʦʚ

ʇʠʩʴʤʦ ʩ
ʨʝʟʫʣʴʪʘʪʘʤʠ
ʪʝʥʜʝʨʘ

ʆʩʫʱʝʩʪʚʠʪʴ ʧʦʠʩʢ ʠ ʚʳʙʦʨ
ʧʦʩʪʘʚʱʠʢʘ

ʇʦʣʫʯʝʥʦ
ʟʘʜʘʥʠʝ ʥʘ
ʚʳʧʦʣʥʝʥʠʝ
ʨʘʙʦʪ

A2.2.1.6
ʉʬʦʨʤʠʨʦʚʘʪʴ ʠ
ʚʳʜʘʪʴ ʟʘʜʘʥʠʷ ʥʘ
ʚʳʧʦʣʥʝʥʠʝ ʨʘʙʦʪ

ʇʦʩʪʘʚʱʠʢ
ʥʘʡʜʝʥ

A2.3.3 ɿʘʢʣʶʯʠʪʴ
ʜʦʛʦʚʦʨ ʥʘ
ʧʦʩʪʘʚʢʫ

ɿʘʢʫʧʢʘ
ʢʘʯʝʩʪʚʝʥʥʳʭ ʊʄʎ ʠ
ʠʥʩʪʨʫʤʝʥʪʘ

A2.3.4
ɿʘʢʫʧʠʪʴ ʊʄʎ
ʠ ʠʥʩʪʨʫʤʝʥʪ

RC3 ʈʠʩʢ
ʚʳʙʨʘʪʴ

ʥʝʢʘʯʝʩʪʚʝʥʥʦʛʦ
ʧʦʩʪʘʚʱʠʢʘ

ʂʦʣʠʯʝʩʪʚʦ
ʠʥʩʪʨʫʤʝʥʪʘ,
ʟʘʢʫʧʣʝʥʥʦʛʦ ʩ
ʙʨʘʢʦʤ

ʂʦʣʠʯʝʩʪʚʦ ʊʄʎ,
ʟʘʢʫʧʣʝʥʥʳʭ ʩ ʙʨʘʢʦʤ

A2.3.1
ʉʬʦʨʤʠʨʦʚʘʪʴ
ʧʣʘʥ ʟʘʢʫʧʦʢ

ʀʥʬʦʨʤʘʮʠʷ ʦ
ʨʳʥʢʝ

ʧʦʩʪʘʚʱʠʢʦʚ
ɹʘʟʘ ʥʘʜʝʞʥʳʭ
ʧʦʩʪʘʚʱʠʢʦʚ

ʀʥʪʝʨʥʝʪ-ʙʘʟʘ
ʧʦʩʪʘʚʱʠʢʦʚ

ʀʥʬʦʨʤʘʮʠʷ ʦ
ʥʘʜʝʞʥʦʩʪʠ
ʧʦʩʪʘʚʱʠʢʘ

ʇʣʘʥ ʟʘʢʫʧʦʢ

A2.3.1
ʉʬʦʨʤʠʨʦʚʘʪʴ
ʧʣʘʥ ʟʘʢʫʧʦʢ

A2.3.2
ʆʩʫʱʝʩʪʚʠʪʴ
ʧʦʠʩʢ ʠ ʚʳʙʦʨ
ʧʦʩʪʘʚʱʠʢʘ

A2.3.3 ɿʘʢʣʶʯʠʪʴ
ʜʦʛʦʚʦʨ ʥʘ
ʧʦʩʪʘʚʢʫ

A2.3.4 ɿʘʢʫʧʠʪʴ
ʊʄʎ ʠ

ʠʥʩʪʨʫʤʝʥʪ

A2.3.5 ʍʨʘʥʠʪʴ ʠ
ʚʳʜʘʚʘʪʴ ʊʄʎ

ʚʳʧʦʣʥʷʝʪʚʳʧʦʣʥʷʝʪ ʚʳʧʦʣʥʷʝʪ ʚʳʧʦʣʥʷʝʪʚʳʧʦʣʥʷʝʪ

ʌʦʨʤʠʨʦʚʘʥʠʝ
ʧʣʘʥʘ ʟʘʢʫʧʦʢ

ʋʯʝʪ ʧʝʨʝʜʘʯʠ
ʊʄʎ ʠ

ʠʥʩʪʨʫʤʝʥʪʘ ʚ
ʧʨʦʠʟʚʦʜʩʪʚʦ

ʂʣʘʜʦʚʱʠʢ
ʆʪʜʝʣ

ʩʥʘʙʞʝʥʠʷ
ʄʝʥʝʜʞʝʨ ʧʦ
ʩʥʘʙʞʝʥʠʶ

ʆʪʜʝʣ
ʩʥʘʙʞʝʥʠʷ

ʅʘʯʘʣʴʥʠʢ
ʦʪʜʝʣʘ
ʩʥʘʙʞʝʥʠʷ

ʇʨʦʮʝʥʪ ʚʳʧʦʣʥʝʥʠʷ ʩʨʦé

ʇʨʦʮʝʥʪ ʦʪʯʝʪʦʚ ʦ ʊʄʎ é

ʇʨʦʮʝʥʪ ʩʚʦʝʚʨʝʤʝʥʥʦ ʟé

ʇʨʦʮʝʥʪ ʩʚʦʝʚʨʝʤʝʥʥʦ ʚé

ʇʨʦʮʝʥʪ ʟʘʢʫʧʦʢ ʊʄʎé

ʇʨʦʮʝʥʪ ʟʘʢʫʧʦʢ ʠʥʩʪé

ʂʦʣʠʯʝʩʪʚʦ ʥʦʚʳʭ ʧʦé

ʇʨʦʮʝʥʪ ʟʘʢʫʧʦʢ ʠʥʩʪé

ɼʦʣʷ ʙʨʘʢʘ ʚ ʟʘʢʫʧʢʘʭ

ʇʨʦʮʝʥʪ ʟʘʢʫʧʦʢ ʊʄʎé

ʂʦʣʠʯʝʩʪʚʦ ʟʘʢʫʧʣʝʥé

ʂʦʣʠʯʝʩʪʚʦ ʠʥʩʪʨʫʤʝé

ʂʦʣʠʯʝʩʪʚʦ ʊʄʎ, ʟʘʢʫé

ʂʦʣʠʯʝʩʪʚʦ ʟʘʢʫʧʣʝʥé

ʇʨʦʮʝʥʪ ʟʘʧʘʩʦʚ, ʟé

ʇʦʩʪʘʚʱʠʢ

ʊʄʎ

ʀʥʩʪʨʫʤʝʥʪ

ʊʄʎ

ʇʣʘʥ ʟʘʢʫʧʦʢ

ɿʘʷʚʢʘ ʥʘ
ʧʦʢʫʧʢʫ

ʠʥʩʪʨʫʤʝʥʪʦʚ

ʇʣʘʪʝʞʥʳʡ
ʙʶʜʞʝʪ

ɿʘʢʘʟ ʥʘ ʊʄʎ

ɼʦʛʦʚʦʨ

ʈʘʙʦʪʦʩʧʦʩʦʙʥʳʡ

ʈʘʙʦʪʦʩʧʦʩʦʙʥʳʡ

ʊʦʚʘʨʥʘʷ
ʥʘʢʣʘʜʥʘʷ
ʧʦʩʪʘʚʱʠʢʘ
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