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KoMnnekcHaa tmnosas busHec-Mmoaenb 6aHka

KoMnnekcHas Tmnoeas busHec-moaenb 6aHka (aanee busHec-moaens 6aHka) —
3TO CUCTEMA B3aMMOCBSA3aHHbIX MOJENEN, JOKYMEHTOB U CNPaBOYHUNKOB,
OMUCbIBAIOLLIMX BONbLUMHCTBO 0bnacTen AeSaTENbHOCTM U CUCTEM YNpPaBieHNS
yHnBepcanbHoro 6aHka (dbnHaHCOBOM OpraHu3auunmn). TEXHMYECKM OHa
peann3oBaHa B Buae 6a3bl AaHHbIX B cucTeMe bu3Hec-MoaennpoBaHuS
Business Studio.

busHec-mopaenb aBnseTcd apPeKTUBHLIM UHCTPYMEHTOM U MH(OPMALMOHHO-
NpakTU4YecKnM nocobmem no opmManmsaumm U COBEPLUEHCTBOBAHUIO
NesATenbHOCTM 6aHKa 1 niobon hrHaAHCOBOWM opraHun3aumn. Ons MHOrMx 6aHKoB
OHa Y)Xe CTana «HacTo/IbHONM 6aHKOBCKOMW 3HUMKNoneanen» (31eKTpOHHOM
6a301 3HaHWI), KOTOpPas UCMOJIb3YETCA HenpepbIBHO B TeyeHue bonee 10 ner.
busHec-moaenb MoXeT 6bITb YCMELHO MCNOoJIb30BaHa Kak 6aHKamMun, KOTopble
TONbKO Ha4MHaOT (hopManmn3aumio CBoeN AEATENbHOCTU C NMOMOLLbLO
COBPEMEHHbBIX TEXHONOMMW YNpaBneHus, Tak n 6aHKaMu, KOTopble MPOAOKAOT
pa3BMBaTb U ONTUMN3NPOBATb CBOU BU3HEC.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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[Tonb30oBaTenn busHec-Moaenn 6aHka

bnarogapst 6onbwoMy 06BbEMY MHPOPMaLNKM U LUIMPOKOMY MPaKTUHECKOMY
npuMeHeHnto busHec-moaens 6aHka 6yaeTt nonesHa A/t MHOMrmxX
noapasaeneHnm 6anka (rMHaHCOBOM OpraHu3auumn):
= yrnpasfieHne busHec-npoLeccoB
= yrpasJieHne MeToA010rnu
= fnenapTtaMeHT MHMOPMALMOHHBIX TEXHOIOrNI
= yripaB/ieHne CTpaTernyeckoro U opraHn3aLmMoHHOro pa3BuUTus
= cnyba KayecTtBa M CTaHAapTU3aUnn
= cnyxba nepcoHana
= cnyx6a BHYTpeHHEero KOHTPO/S
= yrpasJ/ieHne onepaumoOHHbIX PUCKOB
= [AenapTaMeHT MapKeTuHra n npoaax
= MPOEKTHbIN OPUC
= 6u3Hec (MpoayKToBbIE) NoApa3aeneHus
= N Apyrue noapasaesieHnsl, pyKoBoAUTENU U CrieunanucTbl KOTOPbIX
YYacCTBYIOT B MPOeKTax no CTpaternyeckoMy u opraHn3auMOHHOMY
pasBUTUIO, perfiameHTaumMm n ontuMmsauum 6msHec-nNpoLeccos,
OpPraHn3auUmMoOHHON CTPYKTYPbI, NOBbILLEHNIO 3(PPEKTUBHOCTN TPyAa

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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O6nactu npuMeHeHns busHec-moaenn 6aHka

[pakTuKa BHeApEeHUS NMpeabiayLmnx Bepcum busnec-moaenn 6aHka nokasana,
4YTO OHA MOXXET ObITb YCNELWHO UCNOo/b30BaHa He TONbKO B 6aHKax, HO N B
APYruxX (OMHAHCOBLIX OpraHn3auUnsx:

= [eno3uTapHble LEeHTpbI

= perucTtpartopsl

=  KJIMPUHIOBbIE LIEHTPbI

= HebaHKOBCKME KpeauTHble opraHuM3auumn

= MNATEXHble CUCTEMBI

= BpoKepckue opraHuMsauum

= MUKPO(PWHAHCOBbIE OpraHM3auumn

= KpeauTHble noTpebuTenbckue KoonepaTmBshl

= JIN3NHIOBble KOMMaHuu

= WHBECTULUMOHHbIE U ynpaBnsaoLwme KoOMnaHum

= (OPMHaAHCOBbIE rpynnbl U POHAbI

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CtpykTypa busHec-moaenu 6aHka

[Mockonbky BusHec-Moaenb 6aHka — 3TO B NEPBYIO OYeEPEb YNpaBieHYeCcKni
WHCTPYMEHT, TO Heé 3a5io)KeHa CTPYKTypa M HaroJIHEHMUE CUCTEM YyripaB/ieHns
6aHka:

. Cuctema crpatermnydeckoro ynpasneHus (CCY)

Cucrtema ynpasneHus 6usHec-npoueccamu (CYBI)

CucremMa ynpaBneHns NePCOHanoM 1 OpraHn3aumMoHHON CTPYKTYpPOU

. Cuctema MeHemKkMeHTa Kavectsa (CMK)

Cucrema ynpasneHus npoektamu (CYIT)

. Cucrtema onepaTtnBHOro ynpasieHns U JOKYMeHTOobopoTa

. Cuctema ynpaeneHus puckamu

. Cuctema ynpaenieHnst MapKeTUHIOM

. Cucrtema ynpasneHust MIHOOPMaLUMOHHbIMK TexHonorusaMmn (UT)

10. Cucrema ynpaeneHus pMHaHCaMu

Ans Ka)KD,Ol\/II CNCTEMBI YNnpaBieHna npeancraBjiieHbl OCHOBHbLIE €€ KOMMOHEHTLI B
BUAE MOD,eJ'Iel‘/JI, AOKYMEHTOB U MHqDOpMaLI,MOHHbIX CNnpaBO4YHUKOB, Ad TAKXE
pPa3/INvHbIE YCrELWHbIE pellEeHUA N NPaKTU4YECKNE Hapa6OTKVI.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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LleHHOCTb BbusHec-moaenu ansg 6aHKoB

icnonb3oBaHne busHec-Moaenun No3eoaseT baHkaM U (OMHAHCOBLIM OpraHnU3aUnsam
3HaYUTENBLHO COKPATUTb BPEMEHHbIE U (PUHAHCOBLIE 3aTPaTbl HA peann3aumnto
NPOEKTOB M 3afla4 OpraHM3auuMoHHOro passuTus. Hanpumep, paspaboTka u
peanun3aums cTpaTteruu, onmucaHne n onTuMmnsaums BUHec-npoLeccoB, NOCTPOEHNE
CUCTEMbI MEHEAKMEHTA KauyecTBa, ONTUMMN3aLNSA OPraHU3aLNOHHOW CTPYKTYPbl U
YUCNEHHOCTU NepcoHana, pa3paboTka HOBbIX NPOAYKTOB (YCnyr) v T.A4.

He pa3pabatbiBaTb C HYNs1 Heob6xoanuMble MoAenn, AOKYMEHTbI M 6a3bl AaHHbIX, a
NCrob30BaTh 06pa3Lbl, MO NpUMEpPY KOTOPbIX BbINOSHATbL COOCTBEHHbIE pa3paboTKu
bnaropaps busHec-moaenu 6aHka 60nbLUYIO YacTb NPOEKTOB U 33434 MOXHO
BbINOJ/IHUTb COOCTBEHHbLIMU CUTAaMU, T.K. B HEW COAEPXKATCS MPOCTbIE N MOHATHbIE
METOAVKN AJ19 KaXkKAon 061acTu MeHeAXXMEHTa, NOAKPENIEHHbIE MPUMEPAMM.
BbICTPO U Ka4yeCTBEHHO 0byunTb BU3HEC-aHANIMTUKOB M METOA0/10roB H6aHKa.
MUHUMU3NPOBATb PUCKU MPU MOCTPOEHNN CUCTEM YrpaBfeHns U peann3aumm
NPOEKTOB 3a CHET yXXe anpobupoBaHHbIX 1 3apeKOMEHI0BaBLINX cebs Ha NpakTuke
PELLEHNA N MaTEPUarnos.

BO3MOXXHOCTb M36exaTb OMOOK M HETOYHOCTEN NPU CO34aHUM COBCTBEHHOM 6a3bl
AaHHbIX B cucteMe Business Studio.

BHeapuTb B AesTenbHOCTb 6aHKa HOBbIE MAEN, TEXHOMOMMN U YCreLHbIE NPaKTUKN
n3 6aHKOBCKOW oTpacnun. PerynapHoe nonydyeHmne o6HOBEHUMN.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
© UcaeB P.A. 2020 7 Bepcus 7.0




LieHHOCTb BU3Hec-Mmoaenu ans KOHCANTUHIOBbIX KOMMaHWUM

[Nnsi KOHCANTUHIOBbIX KOMMAaHUM U CUCTEMHbIX MHTErpaTopoB bu3Hec-moaenb
6aHKka npeacraBnsgeT cneayoLlyo LEHHOCTb

OnopHas 6a3a ans BeaeHns BCeX NMPOEKTOB YNpaBfieHYeCKoro KOHCANTUHra.
Hannumne metoank, Moaenen n AOKYMEHTOB, aAanTUPOBAHHbIX UMEHHO MoA
cneunduky 6aHKOBCKOM OTPac/v, NO3BONSET B HECKOIbKO pa3 MOBbICUTb
3(P(PEeKTUBHOCTb MPOEKTOB, a TakXe 6bbICTpo 06y4yaTb HOBbIX CNELMANUCTOB.
KOHKYpeHTHOEe NMpenMyLLIecTBO Mo rnpusrevyeHnto KImeHToB MIMEHHO U3
6aHKOBCKOM OTpacnu.

NHCTpyMeHT ans adpdeKTMBHON aBTOMaTu3auuun. busHec-moaenb 6aHka
No3Bo/INT pa3paboTaTb 6onee apdeKkTUBHbIE N ANEKBATHbIE TEXHUYECKME
3a/laHnsl, TEXHOSIOMTMU U CUCTEMbI, CUCTEMHYIO apXUTEKTYpY baHKa B LIENOM.
BO3MOXXHOCTb MCMNOJb30BaHUsS busHec-moaenu 6aHka Ansg aHanusa
aBTOMAaTU3MPOBAHHOCTN GAHKOBCKUX MPOLECCOoB.

KOHCYNIbTaHTY TENEPb HE HY>XHO AO0JIr0 U3y4daTb cneunduky 6aHKoBCKOM
OTpac/n U UckaTb 6AHKOBCKMX 3KcnepToB. OTBETbI Ha 60NBbLUMHCTBO BOMNPOCOB
MOX>XHO HanTu B bnusHec-mMopgenu 6aHka.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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KpynHble 6aHkn Poccun (TOP 50)

«Anba-6aHk» (Mocksa)

baHk «OTKkpbITHE» (Mocksa)
«PocbaHk» (Mocksa)
«CoBkoMbaHk» (MockBa)

«AKk bapc» 6aHk (KasaHb)

baHk «3eHnT>» (MockBa)
«TpaHcKanntanbaHk» (Mocksa)
«CBsa3b-baHk» (MockBa)

CpeaHue n Hebonbwine 6aHkn Poccum

baHk «EkaTtepuHbypr» (EkaTtepuHbypr)
«KpeauT Ypan baHk» (MarHuToropck)
«MexayHapoaHbI 6aHK 3KOHOMMYECKOr0
coTpyaHuyectsa» (MockBea)

«CeTenem baHk» (MockBa)

baHk «Ypan ®1» (MNepmb)

«Mizuho bank» (Mockga)
«AnmazdprusHbaHk» (SKyTcK)
«CypryTtHedTerasbaHk» (CypryT)
«BnapbusHecbaHk» (Bnagnmup)
«DHeproTpaHcbaHk» (KanuHuHrpan)
«baHk KazaHn» (KasaHb)
«KypcknpombaHk» (Kypck)

© UcaeB P.A. 2020

BHeapeHue Business Studio n busHec-moaenn pMHaHCOBOW OpraHu3aLmnm

banku CHI' u EBpocoro3a

baHk «MockBa-MunHck» (benapychb)

«Home Credit and Finance Bank» (benapychb)
«benopyccknit 6aHK pa3BUTUSE N PEKOHCTPYKLMN»
«benuHeectbaHk» (benapychb)

«Anba-baHk» (YKpanHa)

«XamkopbaHk» (Y36eKuncTaH)

«LlecHabaHk» (Ka3axcTaH)

«Baltikums Bank» (JlaTeus)

«Privat Bank» (Jlateus)

PdunHaHCcoOBbIE OpraHu3auum

«AreHTCTBO NO CTPaxoBaHuio BkNaaos» (Mockea)
depepanbHas Hanorosas cnyxba (PHC) Poccun
«HaumnoHanbHbIM PacyeTHbIn [leno3uTapuii»
(Mockea)

«Mockosckas 6upxa» (Mocksa)

HM® «CbepbaHka»

LleHTp nporpamm nosinbHocTn «CobepbaHk»

Mo paHHbIM Ha 2020 roa: «KoMnniekCcHyo TUMOBYIO
6usHec-Moaenb baHka» u cuctemy Business Studio
BHEAPWNN 1 yCrewHo ncnonb3ytotT 6onee 100
6aHKoB 1 (DMHAHCOBbLIX OpraHM3aLui.

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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KniouyeBble cBOUCTBa busHec-Mmoaenu 6aHka

Pa3spaboTaHa B rnpodeccnoHanbHOM MporpaMMHOM NpoaykTe busHec-
mMoaenupoBaHus Business Studio ¢ NoOMOLLbIO COBPEMEHHbIX MeToAMK BusHec-
NHXWUHUPUHIA U MEHEIKMEHTA

Pa3paboTtaHa Ha ocHOBe cucTeMaTu3aumm 6onee 10-1eTHOro onbiTa 6aHKOBCKOW
N KOHCATTUHIOBOW paboThl

[lpocTOoTa B UCMNOJIb30BAHUM U NOHATHOCTb CTPYKTYpPbl BusHec-Moaenm
[TONTHOCTBIO HA PYCCKOM A3blKe

OTpaxaeT npakTuKy paboTbl BeAyLnX POCCUUCKUX N MUPOBbLIX HaHKOB
PeanusyeT NnpuHUMNbLI CACTEMHOIO U NPOLIECCHOr0 NOAX0A0B

PeanbHas npakTnyeckas LeHHOCTb N YHUKa/IbHOCTb MH(OpMaLnn
busHec-mMoaens 6aHka perynsipHoO nononHAETCs HOBbIMU 3fIEMEHTAMU U
COBEPLLEHCTBYETCS B COOTBETCTBUN C MOSIBIEHMEM HOBbIX PELLEHUN U NPAKTUK,
CTaHAapToB B 06/1aCTN KayecTBa U ynpaBieHusl, 0CObeHHOCTen BaHKOBCKOMO
PbIHKa

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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Cnocob6 ncnonb3oBaHuna busHec-moaenun 6aHka B Business Studio

B Business Studio Heobxoammo co3aaTth 2 6a3bl AaHHbIX

= nepsast — Paboyasa (ans HanonHeHus MHMOpMaLmen)

= BTOpas — busHec-moaens 6aHka (Ans npocMoTpa)
busHec-mMoaenb pekoMeHayeTCsl UCNob30BaTh Kak CrpaBOYHUK («3/1EKTPOHHAS
SHUMKIONEeAMS») B AONONHEHNE K OCHOBHOW (pabouen) 6a3e AaHHbIX.
Pa3peluéHHble criocobbl BbIrpy3kn MHpopMaumn n3 busHec-moaenn ykasaHbl B
[lpaBunax — cm.

KonnyecTtBo nosnb3oBaTenen busHec-moaenn B opraHn3auum, Ha KOTOPYHO
3aK/II04YEH A0roBop, He OrpaHUYeHo. 3aBUCUT TOJIbKO OT KOJINYyecCTBa
NpnobpeTEHHbIX NMueH3nn Business Studio. Ans paboTbl ¢ BusHec-moaensto
6aHka HeobxoamMMa MMHUMYM 1 nuueH3ns Business Studio Enterprise.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CtonMocTb busHec-moaenu 6aHka n obHOBNEHWN C NpeablayLLInX BEPCUM

Ha3BaHue npoaykTa CToMMOCTb

KoMnnekcHas TunoBast busHec-moaenb 6aHka 95 000 py6.
(dbnHaHcoBoWn opraHu3aunn) Bepcus 7.0

O6HOBNEHMS C NpeabiayLMX Bepcnin Ha Bepcuio 7.0 19 000 py®é.
busHec-mogenu

[Nocne npnobpeteHnss buaHec-mopenu i OHoBneHuns KnveHT nonyyaer
6ecnnatHo cnepyowme obHOBNEHMS BEpCUI B TedeHne 1 roaa.
BecnnaTtHble 06HOBNEHUST NepenatoTcs Npy YCII0BUN NpeaocTaB/ieHns 6aHKOM
peueH3nun (0T3bIBa) Ha NpeablayLlyto Bepcmto busHec-moaenw.

TexHnuyeckue TpeboBaHusa. s pabotbl ¢ busHec-moaenblo He06X0AMMO:
- Business Studio Enterprise nocnegHen akTyanbHOW BEPCUM

- Microsoft SQL Server 2008 nnu Bbiwe (YCTaHABNMBAETCA aBTOMATUYECKN C
Business Studio)

- Microsoft Visio 2013 vnnu Bblwwe

Mo noBoay npuobpeteHns busHec-moaenn 6aHka 1 3a AOMOSTHUTENbHON
nHdopMaUnen cneayet obpallaTbCsa K aBTOpPY-pa3paboTunky busHec-moaenm
isaev.ra@bankiram.pro, mail@isaevroman.ru

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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OHnauH-npe3eHTauum busHec-monenm 6aHka

MpurnaliaeM NoCeTUTb OHMANH-Npe3eHTaumMm busHec-moaenn 6aHka
(BebuHapbl). Ha HMX 4eMOHCTPUPYETCS COAep)XaHNe N KOMIMOHEeHTbl brusHec-
mMoaenn 6aHka B NporpaMMHOM npoaykte Business Studio. ABTOp OTBeYaeT Ha
BOMPOCbl U AAET AeTallbHble KOHCYNbTauMn no BHeaApeHutio busHec-moaenu.

Yyactne cBo601HOE, KONMMUYECTBO YYACTHUKOB HE OrpaHMNYEHO.
[ns yyactus B npeseHTaumMm HeobxoaMMo OTNpaBUTb 3asiBKY B CBOHOHOM
(bopMe C yKa3aHMEM BallMX KOHTAKTOB Ha afpec

NHbopMaLma o aatax bnmkaniumx oHNanH-nNpe3eHTauu AOCTyNHa Ha cauTe

NHcpopmMmayusa ot paspaboTumnka

B cBSI3M C NOCTOSAHHBbIM OBHOBMIEHNEM M Pa3BUTUEM «KOMMIEKCHOM TUMOBOW
busHec-mogenu baHka» BO3MOXHbl HEOObLUNE PACXOXAEHUS B
NPeACTaBNEHHbIX Aanee CKPMHLWOTaxX C nocraBnseMon 6a3on AaHHbIX.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
© UcaeB P.A. 2020 13 Bepcus 7.0



1. Cucrema ctpaterm4eckoro
ynpasneHus 6aHka

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bn3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnmn Ha cante [1]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
© UcaeB P.A. 2020 14 Bepcus 7.0



1. Cucrema cTpaTermyeckoro yrnpasneHuns 6aHka

CbanaHcmpoBaHHas cucteMa nokalatenen (BSC / KPI) 6aHka pa3paboTtaHa ania TpEx
YDOBHEN:
= BepxHui ypoBeHb
= YpoBeHb bu3Hec-HanpaBneHnn (Po3HMYHbIN 6Bu3Hec, KopnopaTnBHbIN BU3HEC,
6usHec Private Banking)
= YpoBeHb 6U3HeC-NpoLeccoB
Llenn n nokasatenun Bcex YpoBHeN (BEpXHUA => BU3HeC-HanpaBneHns => GuHec-
MPOLIECCHI) B3aMMOCBS3aHbl MeX1y CO60M C MOMOLLbIO KacKaJANPOBaHUS
(nekomnosnumn) n obpasyoT eAnHYI0 CUCTEMY.
1.1. CtpaTternyeckue uenm 6aHka
= [epeBo (MepapXmnyeckmi CrnCoK) CTpaTermyecknx Lienen, CrpynnupoBaHHbIX MO
4-m nepcriektneam BSC / KPI: ®uHaHckl, KnneHTsbl n MapkeTuHr, lNMpoueccsl u
TexHonoruu, lNepcoHan n pa3suTue.
= K cTpaTterMyeckuM LensiM BepxXHero yYpoBHS B napameTpax rnpuBs3aHsbl
[Nlokazatenu KPI n INpoekThl.
1.2. NokasaTenun ans crpatermyeckux uenem 6aHka
= JlepeBo (Mepapxmyeckmn cnncok) nokasatenen KPI ans crpatermyeckux uenem
6aHKa, crpynnmMpoBaHHbIX No 4-M nepcnektusam BSC / KPI: ®uHaHcCbl, KnneHTl
N MapKeTuHr, lNpouecchl U TexHonornuy, fepcoHan v passuTue.

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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1. Cucrema cTpaTermyeckoro yrnpasneHuns 6aHka

1.3. CtpaTternueckme Kaptbl 6aHKa

CbanaHcnpoBaHHasa cucteMa nokasatenen BSC / KPI 6aHka coaepxuT 15
CTpaTerndyeckmx Kapt

= KopnopaTuBHas — BEpXHUN YpoBEHb HaHKa

= KopnopaTtunBHbi1 6u3Hec HaHka

= PO3HMYHbIM 63HEeC BaHka

= KOMWCCUOHHbIN bn3Hec HaHKa

= Private Banking

= KpeguTtoBaHue

= WHTepHeT-6aHK (AncrtaHUnMoHHoe 6aHKOBCKOe 0bcnyXnBaHue)

= Pac4yéTHO-KaccoBoe obcnyXxnBaHme

= Cb6eperaTtesnbHble (HaKonuTesbHbIE) NPOAYKTHI

= BbaHKOBCKME KapThl

= 3apnnaTHble MPOoeKThl

= DKBaAWPUHI

= PaszBuTHne ceTn TepMmMHanNoB CaMoobCy>XMBaHUS

= Pa3BuTHE CcUCTEMblI MEHeM)KMEeHTa KayecTBa 6aHKa

= AHTUKpU3UCHas cTpaTterus (pa3sutue 6aHKa B yC/I0BUAX (PUHAHCOBO-

5KOHOMMYECKOW HECTAabUNbHOCTHN)

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
© UcaeB P.A. 2020 16 Bepcus 7.0



1. Cucrema cTpaTermyeckoro yrnpasneHuns 6aHka

1.4. CyéTHble KapTbl, OTYETHI NO LEeJIAM U NOKa3aTesIsM
dopMUpYIOTCS aBTOMaTUYEeCKU NMporpaMMHbIM NpoaykToM Business Studio Ha ocHoBe
MaTepuanos AaHHOro pasgena.
1.5. OnucaHme npouyecca «Crpartermueckoe ynpasneHme>» 6aHka (cMm.
Pa3nen 2.2. onucanma busHec-mopenu 6aHka)
1.6. [1IOKyMeHTbI N0 CTpaTernyecKkomy ynpasJieHUIO
= MeToamka pa3paboTkm cTpaTternm n cbanaHCMpoBaHHOM CUCTEMbI NMOKa3aTeneu
BSC/KPI 6aHka (Bepcus 2.0)
=  AHKeTbl ANns cTpaTternyeckoro aHanmsa (9 anket: SWOT, PEST, BCG u ap.)
=  AHKETbl AN CTpaTern4yeckoro naaHnpoBaHus (8 aHKeT).
1.7. SWOT-ananms
= CnpaBo4vHuK «SWOT-aHanm3» C 3arno/IHEHHbLIM NepevyHeM TUMOBLIX (PaKTOPOB
ans 6aHka.
= [IpuMepsbl BbiNosiHeHNss SWOT-aHanu3a (aHanu3 cunibHbIX U cNabbiX CTOPOH,
BO3MO)XHOCTEN U Yrpo3), aBTOMATUYECKas reHepaLmsa OTYETa O pe3ysbTaTax
aHanmsa B MS Word.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CrtpaTernyeckue

Haeuratop (¥YnpaeneHue)

# Ceorictea | & Otuetnl ~ | @ @ T ==

uenn baHka

A8t Lenm v nokazatenn

(- MNepcnekTUEL CTPaTEMMYECKOR KapThl

E-@ Uenm

E||__‘| 1. Crpaternyeckwne uenn BSC/KPI (eepxHui ypoEeHs)

F-C3 C. KnumeHTsl 1 MEpKeTHUHI

--|_;| F. PUHEHCHI

ég l. Mpouecchl U TEXHONOTAK

@ . MNoeblweHWe KaYecTEa GMEHEC-NPOLECCOE M OGCIYXHMBEHWA
@ 12 ABTOMETUSELWA KIHYEBkX SUZHEC NPOLECCOR

@ 13. OnucarHwe n oNTUMU2aumua BMEHec-NPOLECCOEB GaHKa

----- @ 4. PazpacoTka HOBbIX GU3HEC-NPOLECCOB
F-Ca L MNepcoHan v pazenTre

=3 2. CtpaTterndeckune uenn BSC/KPI (ypoeeHs GMEHeCc-HanpaeneHWA)

[—j|_:| 2.1. POZHWYHBIA BUuaHeC

--|_j C. KNWeHTHl U MapKeTUHr

--|_j F. PUHAHCH

[iij |. Mpouecck v TEXHONOMK

48 1. MNoBLILeHMEe KaUeCTEE SUIHECTIPOLECCOR W O5CTYKMBAHNA (BUEMUECKIX L)

48 11.1. BHeOpWTe 3NEKTPOHHYH CUCTEMY M TEPMUHEDE N0 YNPEENEHWD 04epeaaMK B onepaanax ¢
@ 1.2 CokpaleHWe BPEMEHIM DBCTYXMESHUA POZHUUHKNX KITMEHTOR (hU3UUECKMX NILY)

4@ 11.3. YnpouweHne NpoUgayp 06CTyKMBEHUA POSHUYHLX KNMEHTOE (chUaMUECKIX ML)

4@ 2. ABTOMATU3AUMA BMIHEC-TIPOLECCOE POSHWYHOrD BU3HECE

----- @ 13. OnucaHwe ¥ oNTUMWUZELMA GU3HEC-MPOLECCOE N0 POSHUUHOMY GUSHECY
[+-3 L. MNepconan v pasenTie

-3 22 KopnopaTWEHBIA GU3HEC

-3 2.3. Private Banking

=+C3 3. CrpaTernueckue uenu BSC/KPI (ypoBeHs GuaHec-npaLeccos)

=3 3.1. PO2HWYHEIA GuaHec

-3 1. BuaHec-npouece "PacyeTHo-KaccoBoe ofcnyxmeaHmne P

--|_j 2. Buznec-npouece "CeperatenkHule (HEKONMTENbHLIE) NPOOYKTH"

--|_j 3. BuzHec-npouecc "BaHkoBcKWe KapTel PIT"

[iij 4. BuzHec-npouece "KpeantoeaHue PI1"

F-C3 C. KnMeHTbl M MapKeTHHD

--|__,‘| F. PyvHaHCH

él-q_j |. Mpouecckl U TEXHONOM MK

! @ . MNoBblweHWe KAYECTES W 3hGEKTUBHOCTH BM3HEC-TPOLUECCOE KPEOWTOBAHWA

@ 1.1. BHeopeHWe HOBLIX TEXHWMYECKMX M TEXHONOMMYECKMX PEWEHKMA N0 KpeOMTOBaHKMH

1

-

19a0ahody 4]

[ALASLGAT @

WLJOHAUB LEST 1FLHA=900 5'

BHaUaEdUL @

FUUAd g;,

L:
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CTtpaTternyeckmne KapTbl 6aHKa

\6st Llenm u nokasaTtenn
-‘ MNepcnekTmebl CTPETENMYECKON K3pTbI
ITI@ Lienw
-l Noxazarenn
=2 8
I_I [] 1. Crpaternyeckie KapTbl BEpXHEr0 YPOBHA
] 1.1.Crpaternyeckan kapTa "KopnopameHas - epxHiii yposeHs GaHka"
------ o ] 1.2. Cipaterwyeckan kapTa "AHTMKpU3MCHaR"
| ] 1.3.Cwparernueckan kapTa "KomuccuonHbin GnaHec Gamka”
EJL;] 2. CtpaTtermyeckue KapTbl GMsHec-HanpasneHni
. =3 2.1.Crparernseckas kapTa "PosrinHbii GusHec Garka”
------ _j 2.2. Ctpatermyeckas kapta 'KopnopameHbiit BusHec Banka”
_ _‘j 2.3. Crparermwseckan kapta ' Private Banking”
=} {3 3. Crpareruseckme kapTbl GrsHecNpoLeccos
I:I 1__] 3.1. Posruyneiit GusHec
' Lj 1. Crparernyeckan kapta "PacuetHo«accosoe obcnyxuearne PI1"
i |_j 2. Ctpaterwueckan kapTa 'CoeperaTensHble (HaKOMMTENLHBIE) NPOAYKToI "
_] 3. Crpareruueckan kapta "Kpeamtosarue PN"
: _] 4. Cparernyeckan kapTa "barkoscikue kaptel PI1"
| 3 5.Crparernveckan kapta "[nctarumorHoe Garicosckoe ofcnyxmsarue P (1B0)
D L_] 3.2. KopnopamisHbiid GisHec
-] 1.Crparernyeckan kapTa "3apnnambie npoexTol"
|3 2 Crparermseckan kapta "IxsaipuHr”
Elf_] 3.3. O6ecneunsaiowme 1 yMpasNAOLLME NPOLECCHI
1 _] 1. Cipateruueckan kapTta "PassuTve ceTm TepMmuHanos camoobenyxusaHA"

to| ] 2.Crparternueckan kapta "Passuve cucTemMbl MEHELXMEHTE KayecTBa Garka”

KomnnekcHas tTmnoBass busHec-mogenb baHka
© Ucaes P.A. 2020 19 Bepcus 7.0



CrpaTtermnyeckasl Kapta 6baHka

CTpaTteriyeckas kapTa "KoprnopaTusHas - BepxHUi ypoBeHb GaHka"

—_— F6. OnTumKU3Iaums pacxonos F1. MoBbilwenne
\,u:, (CHIMKEHWE M3OepHeE) KanuTanuaayum baxka
£ s HOBHWEH," e F5. Npueneyenne
T hrHaHCoBOK z
T N WHBECTMLMA
YCTOMYMBOCTH
E 725 LI F3. Poct npubsinu u
= athheKTBHOCTH ’
OpaeneHns puHaHcam N
[
<
= C1. NoBblweHne 2. YBenuierwe fon C3. OnTummaauma .
b} - C8. Paasutne web-calita
= KOMMMEKCHOCTIA PbIHK& M KONW4YecTBa NUHERKK DaHKOBCKMX Banka
% afcnykrBaHna KnueHTa: KnueHTtoe NPOOYKTOB W YCIyT
=%
= =
o ’ C6. CozgaHue 7. NpuBnevyeHue U
- obcnyxuBaHna U peanusauuvs )
T e HanpaeneHwua Private yOoepkaHWe NOCTOAHHEIX
o YOOBNETBOPEHHOCTH MapKeTHHIOBbIX .
_ Banking KnuexTos
E KnueHToB MEPONPUATHL
= =
g g 12. A 3.0
" ToBbILLEHWE KAYECTBS . AsTomMaTUzauun . Onucadue u
&) E — OBBILIEHNE KaHeC Sl canne 14. PaspaboTka HOBbIX
L 3= BusHec-npoLeccos 1 KnoveBsx BuaHec- onNTUMK3aLKUA BusHec- 6MaHEC-NPOLIECCOB
:or ] obcnyxuBaHua npoueccos npoueccoe BaHka
o -
C
o]
=
L2. NoBbilweHue .
g YAOBNETBOPEHHOCTW W L3. YAepHkaHue LieHHbIX L8 P
0 KBANUDULMPOBAHHBIX W COTPYAHUKOB o [PEELLACED DT 4k
g . o L o NUhUKaLMK NepeoH PYA oTHOWeHMA Barka
=7
% e
g 5. PassnTne dounnansHo NI;:T : ::?:j::::_ L4. OnTummzaums L7. PaisuTie cUcTEME
cetk baHka 5 OpreTpykTypbl Banka OTHEALMK Nepcoxana Baxka
8 TEXHWYECKON Basbl PrCTRYKTYP &
[6))
C

KomMmnnekcHas tTnnoBasi 6usHec-mogesib 6aHka
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MokazaTtenu KPI (ans crpaterndyeckmx Lenen)

Haeuratop (¥YnpaeneHue) 1 x
o Ceoiictea [E] | Otuetol - | @ [ T ==

=8t Lenm v noka=aTtenu -
= 4 MepcneKTWEL CTpaTerMuecKol KapTel
@ Lenm
éhh MokazaTenw
[—:|.__| 1. Mokazatenw ctpatermdeckx uenei BSCIKPI (epxHWi ypoBeHs)
F-C3 C. KnMeHTel M MapKeTUHN
--.__| F. PrHaHChI
[lj--.__| |. Mpouecchl U TEXHONOMAK
-1 [onA dopManuz0BaHHbLY U3HeC-NPOLECCOE B SaHKe
-£17 VIHOEeKE BEINOAHEHWA 28084 N0 aBTOMaTU3aUuK
-£17 VIHOeKE: EEINONHEHWA NPOEKTOE MO ONWCEHUK GU3HEC-TPOUECCOE
17 ViHOeke Ka4ecTEa BUEHEC-MPOLECCOE GaHKA
-£1%7 KonnyecTEo aBTOMaTUSMPOBaHHLIX BU3HEC-TPOLECCOE
-£17 KonnuecTeo paspaSoTaHHbX o5ecneyneaniLmx U yNpaenanwm: GMSHec NpoLeccoe
- 17 KonnuecTED paspatoTaHHbX OCHOEHBIX SMEHEC-NPOLECCOE
-3 L. MNepcoHan v pazenTtue
=3 2 MNokazatenn cTpatermyeckix Lenei BSC/KPI (yposeHs GusHec-HanpasneHmii)
[—j.__| 2.1. POZHWYHLIA BM3HEC
=-C3 C. KnueHTw 1 MapKeTHUHM
1% [onA peiHKE N0 POZHWYHLIM NPOOYKTaM, yonyramM
£l MiHoeke yOOBNETEOPEHHOCTH POSHWYHEIX KNTMEHTOE (dKnanny)
17 KonwuecTED HOBLIX pOEHWUHLIX NPOOYKTOE, YCnyT
<17 OBbeM BHOXETE HE MEPKETUHI POSHWYHOMNO BU3Heca
<17 O6bEeM NpoaEX NO NOCTOAHHLIM POZHWYHEIM KNWEHTEM
<1 MNpypocT KoNWMYeCTES POSHWYHER KNMEHTOE
(17 CpeoHWA 06keM NpoAaX HE 0OHOMD POSHWYHOMD KNWEHTE
[#-C3 F. PuHaHCk
=3 | Mpoueccsl n TexHONOr MK
<17 onA aBTOMaTUEMPOEaHHBR GMEHECTIPOLECCOE POZHWMUHOIO GU3HECE
1) KonWuecTED ONUCEHHBIX M ONTUMUEMPOBAHHLE POSHUUYHLX BUEHEC-TIPOLECCOE
1) KonwuecTED OWWEOK W HECOOTEETCTEWHA N0 POSHWYHEIM GU3HEC-MPOLECCAM
1) KonuuecTeo NpeTEHZMA N0 POSHUYHEIM BUEHEC-TIPOLECCAM
F-C3 L MepcoHan v pazenTtre
-3 22 KopnopaTWEHLIA BUZHeC
[+ 2.3. Private Banking
=3 3. MNoka=zaTenw 6usHec-NpoUeccoB GaHKa
-3 3.1. MoKa=aTenm ocHOBHSX GBWaHec-NpoUeccoB 6aHKa (Be2 NPWUBASKW K TUNaM KNMeHTOE)
--.__| 3.2 MNokazaTeny o6ecneUrBaLMY SUEHEC-NPOUSCCOE GaHKa
--.__| 3.3. NokazaTenu yNnpaenAk WM SM3HEC-NPOLECCOE GaHKa i

KomnnexkcHas tnnoBass busHec-mogesnb baHka
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[lapamMeTpbl NOKa3aTens u KOHTPOJb 3HAYEHUU

KonuuecTeo BblgaHHbIX KpeauToe 2a nepuog (MokazaTenw) o x
H 2 | =2 |3 Otuerw - | @ Neiicteus ~ I Coxpanmte X 3akpbiTh
@ | Cpagwmk [etanuzauws ||
g N2 n/n: |x - |
© HazeaHue: |I{|:u1nuecrao BLIQAHHLX KPeduTOE 38 Neprog |
0 || MepHOAMUHOCTL: |X Mecau '|
I
% Menaemblil TpeHa: |X YeenudeHue '|
g EQWHULE H3MEpPEHNA: |x LUTyKw |
m a
5 TOYHOCTE: |x 1 = |
o A DopMmyna pac4eTa
=
I
o PaccuMThIBaEMBIA:
o
éh WcnonbzoeaTe ropMyny ona: |X AnA nnaHoBbx W haKTUUECKHX FHaUEHMI -
MopMyna:
Coctag | HopMaTWEHO-CNpaBoYHbIE AoKyMeHTel | Mpoueccel | LLenu
*Uens JAwnarpamma Cuna BNWAHWUA Bec
kb :F3. PocT npubelan w obopoTa No KpeguToBaHuH : HopMansHoe BAWAHKWE 0,166667
#*
27 KomnnexkcHass TnnoBasi 6usHec-mogesb 6aHka
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[lapamMeTpbl NOKa3aTens u KOHTPOJb 3HAYEHUU

KonwuyecTEo BblgaHHEIX KpeaWToE 3a nepuod (Mokasatenn)

H A |5 e | S Oruern ~ | @ ldeiicteus ~

COYWUCTHUTE SHEYEHWA NOKAZETENA

Netanuzauns ZHadyeHua  COWCcoK U MepeHUil

Cratyc Mepuog MnaH
v fAneape 2014 80
_ Degpans 2014 80
L Mapt 2014 80
Anpene 2014 a0
@  Maii2014 80
O o 2014 80

20

20

20

20

20

20

@

i

&

g EOWHHLEA WEMepeHuHA: W Tyem

O Lenesoe 3HAYEHHE: =80

% MUHHMENEHOE 3HAGYEHHE: =0

I

I ~ o =
o #  WabnoH HACTPORKN MHOMKETOPHOW THHEMRKK
=

=

o HuxHee OOMyCTUMOe OTKNOHEHWe: (X |20

=

O HuxcHee KpUTHUYeCKoS 3HaueHne: X |30

[n

=

]

= 3HAYeHWA NokazaTend | MNadoBkLle SHaAYEHWA | DaKTHYeCKHe SHaYeHHA
T

£}

HioeHee A... | BepxHee ..

Llenesan gaTa:

MaKkCcHManeHoe 3HaYeHne:

I CoxpanuTte X 3akpuiTh

100

BepxHee OONYCTHUMOE OTKNOHEHWE: X |[

BepxHee KpUTHUECKOS ZHadYeHWe: X |100

HixeHee K... | BepuHee ..

30

30

30

30

30

30

100

100

100

100

100

100

DakT Tpeud | MHOWKETOpPHARA N... | &
70 1L \ )
so 1l Y
s0 ) I
so |l Y
20 Il T
s {7 .~

(= I 4
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[TapamMeTpbl NoKa3aTens u KOHTPOJib 3HAYEHUU

,ﬂHEIFI:IEII'-'II'-'IEI FHAYEHUA NOKA3aTens o x

2 Mokas - | Nepwoa (01.01.2014-31.12.2014) X 3akphuiTb

Konu4yecTEO BblAaHHbIX KpeOWUTOB 3a Nepuog

=+ s § -+ -+

- =t
& o S & 5 S S 3 3 S & w
A S =] ™~ ™~ ™~ 4 a .

4 A o o 4
s § 5 &5 =z 2 & & ¢ & & &
=3 (] i [+ ]

@ =% e = =
T a = E = < E = z £ 2 -

|3 Xopowo C— MNpuemnemo 2 MMnoxo — [InaH I Daxr |
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SWOT-aHann3 6aHKa

SWOT-ananmz (2 ctpokm) @
DL E X @ Q@ &5 7T-x35 4 Deiictenn ~ X 3aKpbiTh |
JKCNOPTUPOEATE No cocTaey  PoprupoeaHwe HTML-HaeuraTtopa  [MakeTHoe doprupoBadue otyetce  [loSaeEWTe OTYET ANA 3KCNOPTA
=& SWOT-aHanuz (MeToan) Hazpanue | [ata ananuza |*| Mcnonawrens |+

L3 SWOT-aHanm3 (CTpaTermueckuii) [ = SWOT-ananus (CTpaTerMyeckui)

[ SWOT-aHanuz 61M3Hec-nNpoLUeccos 1 |SWOT-ananus GaHka 02.07.2012 Oupextop mena..
------- 3 SWOT-ananns npoaykros

Pepaktvposanue obbekTa 'SWOT-aHanms 6anka' ns SWOT-ananns E
H B Ba- L4 Nerctena - = Coxpanute X 3akpbiTh
SKCMODTUPORETE N0 cocTaey  Poprupoeadwe HTML-waewratopa  [MakeTHoe choprupoBadue otuetoe  [loSaBWThL OTUST ANA 3KCNODTa
HazesaHue: SWOT-ananus GaHka
KomMmeHTapwii:

Nara aHanuza: 02 07 2012
WMcnoniurens:  [upexkTop OenapTaMeHTa GHIHEC-apXMTEKTY b
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2. Cncrema ynpasneHus 6musHec-npoLeccamm
6aHKa

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bu3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnn Ha cante [1]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
© UcaeB P.A. 2020 26 Bepcus 7.0



2. Cucrtema ynpasneHuns busHec-npoueccamm 6aHka

2.1. lepeBo (Mepapxnyecknn cnmcok) Bcex bmusHec-npoueccoB HaHkKa

2.2. Mogenun 6usHec-npoLeccoB 1 npouenyp 6aHka

2.3. MNokazatenu (KPI) 6usHec-npoueccoB 6aHKa

2.4. OCHOBHble HOpPMATMBHbIE AOKYMEHTbI MO ynpasieHntio busHec-npoueccamm
6aHka (npuBsi3aHbl hansbl)

2.5. CTpyKTypHblE pernaMeHTbl No busHec-npoueccam u Metogonornn 6aHka
(npuBsi3aHbl dhansbl)

2.6. OpraH1M3auUMoHHbIE N TEXHUYECKNE AOKYMEHTHI Mo bu3Hec-MoAeIMpOBaHMIO
(npuBsi3aHbl hansbl)

2.7. PernameHTbl U CTaHAapTbl 6BU3Hec-npoLeccoB 1 npoueayp 6aHka
(dbopMUpYIOTCS aBTOMAaTUYECKN)

2.8. HopMmaTumBHbIE AOKYMEHTbI MO bulHec-npoueccam 6aHka (6e3 dhannos)
2.9. ®opMbl JOKYMEHTOB M MOTOKU MO bmusHec-npoueccaM baHka (6e3 dpannos)
2.10. JononHuTtenbHble WabnoHbl OTYETOB NO bMU3Hec-npoueccam (OTYETDI
reHepuUpyrTCsl aBTOMATUYECKN)

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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busHec-npouecckl 6aHKa, MMetoLlme aeTasibHOe onncaHue

[pynna oCHOBHLIX 6u3Hec-npoueccoB «O6cnyxnmeaHne uUanyecknx JanmL»

PacuéTHOo-KaccoBoe 06Cny)XnBaHme: OTKPbITUE N 3aKpbiTUE TEeKyLero CHéTa
®J1, nnatéxHasa cuctema (NMpUEM-OTINpaB/IeHNE U BblAava AEeHEXHbIX
nepeBo/oB)

OTKpbITUE 1 3aKpbiTve Bknaga PJi

KpeanTtoBaHue (6a3oBble Npouecchbl): KpeauT HalIMYHbIMKU,
aBTOKpPEeANTOBAHUE, KpeaAnTHbIE KapThl, MMOTEYHOE KpeanToBaHue,
cTpaxoBaHune KnneHToB noTpebuTtesibCKoro KpeanToBaHuS

KpeantoBaHue (A0MOMHUTENbHbIE MPOLECCHI): B3bICKaHWE MPOCPOYEHHOM
3a10/)KEHHOCTN, MOHUTOPUHI KpeauTa U PUHAHCOBOIrO COCTOSIHUS
3aeMLUMKA, CEKbIOPUTU3aLIMA KPeaNTOB, PECTPYKTYPU3aLUnSa KpeAUTHOM
3a]0/TKEHHOCTU

baHKOBCKME KapTbl

O6cnyxuBaHune VIP-KnneHToB

Knnentckun cepsuc ®J1 (pabota ¢ KNMEeHTaMu 1 NpoAaXKun): KOHCYNbTaLus
K/IMEHTOB M NpoAaXxu B onepaumoHHOM oduce, BTOPUYHbIE MPOAAXU U
KPOCC-NpoAaXkn, yrnpasBneHne KaHanamu npogax n paborta ¢ napTHEpamu

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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busHec-npouecckl 6aHKa, MMetoLlme aeTasibHOe onncaHue

[pynna ocHOBHLIX 6u3Hec-npoLleccoB «O6cnyXxneaHne LpUaNYECcKUX anL»

= baHKOBCKME cyeTa

= BasoTHbIN KOHTPOJIb U BaNOTHbIE OnepaLumm

= Jleno3uThl

= KpeauTtoBaHue (6a30Bble MPOLIECCHI): CTaHAAPTHbIM KPeauT, KpeanTHas
NINHUS

= KpeanTtoBaHue (A0MNONHUTESNbHbIE MPOLECCHI): co3AaHMe / BOCCTaHOB/IEHNE
pe3epBa ANns KpeamtoB, paboTa C NPOCPOYEHHOM 3a10/HKEHHOCTbIO,
MOHUTOPUHI N aHann3 TeKkyLllero GMHaAHCOBOro COCTOSIHUS 3aEMLUVKOB,
paboTa ¢ 610po KpeaUTHBIX UCTOPUIA, KOHTPOJb NMOAAEPXaHNS 060pOTOB MO
CYeTaM 3aeMLUMKOB, NOAroTOBKa CrpaBOK O KpeauTax U 3al0/KEHHOCTU MO
3arnpocaM KJIMEHTOB

= 3apniaTHble NPOEKTHI

= DKBAWUPUHI

= MHamBmayanbHble 6aHkoBckme cendbl (MBC)

= VIHKaccauus

= [lnctaHunoHHoe baHkoBckoe obcnyxusanue (ABO)

= [leno3unTapHasa AesTeNlbHOCTb U LieHHble 6yMaru

KomnnekcHass TmnoBasi 6usHec-Mmogesib 6aHka
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busHec-npouecckl 6aHKa, MMetoLlme aeTasibHOe onncaHue

[pynna ocHOBHbIX 6M3Hec-NpoLeccoB «VHBECTULIMOHHLIN 613HEeC»
= TpenauHr - Peanusauus caenok

ObecneumBarome busHec-rnpoueccb 6aHka

= UT-obecneyeHne n cBa3b (TMMNOBOW NPOLECC)

= [lpoueccol ITIL «bnbnnoteka MHPpacTpyKTypbl MHPOPMALMOHHbBIX
TexHonornn» [ ITSM «YnpasneHune UT-ob6cnyxmBaHnem»

=  AIMMHUCTPATMBHO-XO3IMCTBEHHOE obecrneyeHne: BbIbop MOCTaBLUNKOB U
3aKYNKu

= Jlornctmka n xpaHeHne AOKYMeHTauMn 13 ornepaumoHHbIX opnucoB H6aHKa

= ObecneyeHne 6e30nacHOCTN (3KOHOMNYECKOU U (PU3NYECKON)

= Ynpasnenue NOA / ®T (b1HAHCOBBLIN MOHUTOPUHI)

= ObecneyeHne 0CHOBHbIX NpoLeccoB 6aHka (onepaumMoOHHOW AEATENbHOCTHN):
ynpasneHue ceTbio 6aHKOMATOB, YnpasBleHne CETbI0 TePMNHAIOB
caMoobCcnyXnBaHus, MYHKUNOHUPOBaHME KOMT-LUeHTpa 6aHKa

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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busHec-npouecckl 6aHKa, MMetoLlme aeTasibHOe onncaHue
Ynpasngwouwme busHec-npouecchbl baHKa

CTpaTternyeckoe ynpasneHue

YnpasneHne punHaHcamMn: 6oaKeTMpoBaHMe, yrnpasneHue MHBECTULINSIMN,
3a4YNCNIEHME BXOAALLUMX KIIMEHTCKUX NnaTexen n obpaboTka HEBbISCHEHHbIX
nnaTexewn, ynpaBneH4Yecknn y4ET N OTYETHOCTb, BHYTPUOBAHKOBCKas
NHKaccauus, yrnpasneHne napTHEPCKMMN OTHOLUEHNSIMX C BaHKaMK
YnpaBneHne MapKkeTUHIroM M npoaykramm 6aHka

- MapKeTuHroBble nccnenoBaHns: cbop n aHanu3 TpeboBaHUM KITMEHTOB K
npoaykTam / ycnyram 6aHka, uccnenoBaHue yaoBIeTBOPEHHOCTU KIIMEHTOB
6aHka, peann3aums ob6paTHON CBA3N C KIIMEHTAMWU

- Pa3paboTka 1 NpoBeaeHME peknaMHbIX KaMMnaHuK, NnoBbilIeHWE
y3HaBaeMocTn bpeHaa 6aHka

- YnpaBneHue npoayktammn 6aHka (NONHbIA XU3HEHHbIW LMK NPOAYKTOB OT
pa3paboTkn OO0 CHATUS C NpoAaXx)

YnpasneHne puckammn (onepaumoHHbIMK, penyTaunmoHHbIMKU, NMPaBoBbIMY,
PbIHOYHbIMN)

YnpaBneHve npoekTamu passuTtusa (TMNOBOW NPOLIECC)

YnpasneHnue npoektamu (no PMBOK — Project Management Body of
Knowledge)

31 KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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busHec-npouecckl 6aHKa, MMetoLlme aeTasibHOe onncaHue

Ynpasnsouwme 6usHec-npouecchl 6aHka

= YnpaBneHne Ka4ecTBoM
- OYHKLUMOHMpPOBaHME CUCTEMbl MEHEIPKMEHTA KayeCcTBa
- Ob6s3aTenbHble npoueaypbl CMK: ynpaBneHne oOKYMEHTALMEN,
ynpasneHue 3anmcsamMmn, BHyTPeHHNE ayauThl, yripasieHne
HECOOTBETCTBYIOLLEN NPOAYKLUNEN, KOPPEKTUPYIOLME AENCTBUS,
npeaynpexaatowme oeNCTBus.
- dononHutensHble npoueaypbl CMK: aHanmn3a CMK co cTopoHbI
pyKoBOACTBa 6aHKa, paboTa C npeTeH3nsaMu KIneHToB 6aHKa, ynpasneHue
n3MeHeHnsIMn n obpatHasa ces3b no CMK,

= YnpaBneHne NepcoHasioM 1 OprcTpykTypou 6aHka: noabop
nepcoHana, NpuéM CoTpyaHWKoB Ha paboTy, obyyeHmne n atTecTauus
COTPYAHWKOB, KaApoOBble NepemMeLleHns /| U3MEHEHNE YCITOBU
TPYZAOBbIX [OrOBOPOB, OLEHKa YAOBETBOPEHHOCTMN NMepcoHasna 6aHka,
YBOJIbHEHWE COTPYAHMKOB, YrpasieHne NosIHOMOUYUNSMUA.

= YnpaBneHue dunnanbHON CETbO baHKa: OTKpbITME dmnmana 6aHka,
YHKUMOHMPOBaHMe dunmana baHka.

=  AHTUKPU3NCHOE ynpasBneHne
KomMmnnexkcHass TnnoBasi 6M3HeC-MO,qel1b 6aHka
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[lepeBo busHec-npoueccoB baHka BepXHero ypoBHS

+i» Bamk
= +§* AD Busnecnpoueccel Hanka
|— +3» A1 OcHosHble GUsHecNpoueccsi
@+ A1.1 OBcnyxmBaHie pUsNYECKIX L
-+ Al.2 OBcnyxuBaHie 0pPUIAYECKI NiL
(H- 2 A1.3 Privat Banking
4+ Al.4 MHBECTULMOHHDIA GisHeC
|— +§l+ A2 DBecneusaowme GusHecNpousces

H-+g A2.1 UT-0Becneyerme 1 ceAsb
4+ A2 2 0pnmyeckoe obecneyenme [lepeBo Bcex
-4 A2 3 AQMHMHMCTDETHBHO X0SANCTBEHHOE 0BECNEyeHUE busHec-
1|M§' A2 4 OBecneyexne HesonacHocTM NpoLeccoB 6aHKa
- —N§> A2.5 BHytpexHWiA KoHTpONG
T Nﬁ» A2 6 [enonponssoacTtso u aoKymexToofopoT Ao ypOBtI A
+] *ﬁv A2 7 Punancossit moHuTopuHr (MO0 / PT) dDYH KUWHU,
@+ A2 8 OBecneyerme 0CHOBHLIX MpoLeccos BaHka (onepawionHoi aeatensHoct) | BbIMOJTHAEMBbIX
= +:}» A3 Ynpaenaowwe GsHecNpoueccoi COTPYAHUKAMMW.
2y *5’_5' AJ.1 CipaTternueckoe ynpasneHune MaKcUManbHas
+-+@» A3.2 Ynpasnerue duHaHCaMu
ﬁ---ﬂf» A3.3 YnpaeneHne MapKeTMHroM 1 NpoayKTamu GaHka FJ'IY6MHa Aepesa -
-+ A3.4 Ynpaenerue G1SHECTIPOLECCAMM W OPraHUSALMOHHOE PasBnTHe 8 ypOBHel\;l .
4+ A35 Ynpasnerue Ka4ecTsom
il---*‘lil' A3.6 ¥Ynpasnexwe nepcoHanom 1 oprcTpyKTypoit GaHka
+-+g A3.7 Ynpasnerue punMansHoi ceTbio Gamka
+-+3» A3.8 YnpasneHue puckamm
4+ A3.9 Ynpasneie npoexkTami
KomnnekcHass TunoBasi 6usHec-moaesnib 6aHka
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OcHoBHble busHec-npoLecchl 6aHKa

-+ BaHk

EH%" AD BuzHec-npoyeccel baHka

=-+& A1 OcHOBHbIE BWEHEeC-MpOLECChHI
Elﬁi" A1.1 D8cnyxnBaHWe gprIMYecKnx nnL
-+ A11.1 PacueTHo-KaccoBoe oScnyxMeaHue P
--*i» A11.2 MNprenedyenre oeHexHelx cpeacte Pl
*i" A1.1.3 KpeaontoeaHue P
*i" A1.1.4 baHkoeckme kapTel Pl
- 2 A1.15 VMHomemOyansHele aHKoBcKne ceidel (MBC) P
- @ A1.1.6 MHkaccauwa ueHHocTeR P
-8 A1.1.7 OucTaHuMoHHOE GaHKOBCKOe oScnyxweanwe (1B0) P
- & A11.8 Oscnyxmeanne VIP-Knnentos Pf1
-8 A119Makets yenyr P (yHWBEpCaNsHLIA 00r0BOp ¢ GaHKOM)
*i'* A1.1.10 KnueHTckwii cepewc Pl (paBoTa c kKnMeHTaMK 1 Npoaaxm)
[—]*i" A1.2 OBcnyxrBEaHMe KpMONYECKWX ML
-+ A1.2.1PacueTHo-Kaccosoe oGcmyxwueaHne K1
*i'* A12 2 MNMpuenedyeHne neHexHbx cpeacTe I
*i'* A12 3 Kpeoutoeanue HJ1
*i'* A1 24 Ycnyrn c nnacTUKoBLIMK KapTarm HI1
-- 2 A1.25 WHomenayansHele GaHkosckWe ceidgsl HI (MEBC)
- 8 A126 Wrkaccaums 06
+¢" A127 NucTaHuWoHHOE SaHKoBCcKoe oGcnyxmeandne NN (OB0)
+§» A12 8 NenoznTapHan OeATENBEHOCTE M LIEHHBIE BYMaru
{8 A129MakeTsiycnyr O
*i" A1.210 KnneHTckwii cepewc HI (paBoTa ¢ KNMeHTaMK 1 NpoaaxK)
= § A1.3PrivatBanking
----- =l A1.3.1 3aknwuenwe goroeopoe Privat Banking ¢ knneHTamMu
4 A1.3.2 OscnyxmeaHWe KnneHTos Privat Banking

FEl- G- FE-FE-FE

o =l A1.3.3 3akpuTre goroeopoe Privat Banking
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NepeBo 6usHec-npoueccoB 6aHka — aeTanusauuns (pparMeHT)

© UcaeB P.A. 2020

*'il' A.?- Ynpasnawwme bksHecnpoueccsl
Al.1 Crpaternyeckoe ynpasneHue

C| ﬂ*p’ A3.2 ¥Ynpasnexne duHaHcamMm
- @~ § A32.1BomxeTposaHme
#- & A3.22 Ynpasnesne MHBECTULIOHHBIMI MPOEKTaMM
@+ A3.2.3 Yuér
- 8 A3.2.4 BHyTpubaHKOBCKaR MHKACCaLNA
&l- éo A3.2.5 ¥npasnenwe napTHEPCKMMM OTHOWEHWAMI C GaHKaMK
&l 0§0 A3l.2 6 Ynpaenexne $UHaHCOBLIMM NOTOKEMW BHYyTPW B3HKa M PUNManEHON Ce™
[-+3 A3.2.7 PuHaHCOBO-3HANMTUYECKOE YTIpaBneHe
[+ A3 2.8 MNposeneHne BanoTOOGMEHHbIX ONEPALIA HA MEXBAHKOBCKOM PhiHKe
- +3» A329 Ynpasnerme aKTMBAMM 1 NaCCUBAMIA
D *?' A3.3 YnpasneHre MapKeTMHroM 1 npoayk Tamm GaHka
i 54 A3.3.1 PaspaBoTka cTpaTerim v NNaHoB Mo MapKeTUHIy
u +g» A3.3.2 MapkeTMHroBbie MCCneaoBaHNs
%’ A3.3.3 MNposepeHne MaPKETHMHIOBLIX KaMNaHWA U peknama
= § A3l.3 4 ¥Ynpaenenwe npoayktamu GaHKa
-] A3.3.4.1 PaspaBotka GusHecnpeanoxeHus no GaHKOBCKOMY MpOayKTY
@~ Z A3.3.4.2 Paspafotka / MomduKaLma npoaykTa GaHka
@ Z A3.3.4.3 3anyck npoaykTa
.ﬁ ] A3.3.4 4 Ananus npoaykToBOW MHedku GaHKa 1 3PPeK TMBHOCTV NPOAYKTOB
&- ] A3.3.4.5 3akpeimve npogax v oBCnyXMBaHUA NPOAYKTa
.Z| +{» Al 4 ¥Ynpasnexue GW3HECPOLECCAMM M OPraHW3aLMOHHOE PasBUTUE
[)-+g» A3.5 YnpasneHie KayecTBom
.] *%’ A3.6 Ynpasnermne nepcoHanom 1 oprcTpyKTypoi GaHka
. @~ & A36.1Pabora c kampamm
@-+3 A3 6.2 O6wme HRnpoueayps!
@-+3» A3.6.3 Momsalma nepconana
@ *ﬁl’ Al6 4 Ynpaenexwe oprcTpyKTypoi GaHka
ﬂ *{» Al.7 ¥Ynpaenerwe eunuaneHoi ceToio GaHka
&)-+3% A3.8 Ynpasnerie puckamm
-+ A3.9 Ynpaenexue npoex TamMu
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[lepeBo 6u3Hec-npoueccoB baHka — aeTanu3aums (pparMeHT)

© UcaeB P.A. 2020

*?’ A12 O5cmyxrBaHWE HPWOWMYECKWX NLY

=-+& A12.1PacueTHo-Kaccoeoe ogcmysmearne HJ

H
o

+¢» A1.21.1 Bankoeckke cdeTa KM

*i" A1.212PacyeTHoe 06CNYXMBAHWE

+¢» Al213 Kaccoeoe oScnyxWEaHKWE

*i" A1.21.4 BanwTHEIA KOHTPONE M BAMNKTHLIE ONEPaLKMK

jﬂi" Al122MNpueneuyeHne oeHexHex cpencTe K1
HeEr A123 KpeowtoeaHwme K1
[—]*i" A124 ¥Yonyrn c nnacTrkoesiMy kapTamia Kl

=- 8 A1241 3apnnaTHeie NpoeKTEl

- A1.24.1.1 3akniouenune [lorosopa 0 2aprnnaTHOM NPOEKTE C DPraHW3aumMe
J A12412 OcboprneHWe M EbINYCK KAPT COTPYAHMKEM OpraHnaanmm

J A1.2471 3 Mepenadya GaHKOBCKMX KAPT COTPYOHWMKEM OpraH13aumum

J Al12414NepeyncneHne 2apaGoTHOR NNaTeE COTPYOHWKEM OpraHuzagmn KnueHTta
o =] A1.24.15 3akpeiTwe noroeopa No =apnnaTtHoMy NpoeKkTy

- 8 A1242BuaHec-KapTel M CAMOWHKECCALMA

E|*¢" A1.243 3xkeaipyHr

=- 8 A1.2431 3keafpwHr (cTaHoapTHe, POS Terminal)

Hl A1.24.31.7 MNprenedyeHe W KOHCYNETWROBaHWE KNWeHTOE NO 3KEaRpWHIY
= A1.24.31.2 3aknoyeHe 00rDBOPOE W DEANWSELMA YCIYTW SKEEAPUHIa

----- ) A12431 22 NpoEepka KNWEHTE HE BO2MOXKHOCTE S8KHKYEHWA OOr0BOpa

----- - A1243123EcTe opoGpeHne?

----- ) A12431.24 IHdpopMMpoBaHWE KNIWMEHTE 05 OTKaze

----- ) A124.31.25 3aknueHWe OOroBEopa No 3KEaApuHNy

----- [ A124 3126 YcTaHoeka [ nepenada o50py00BAHWA NO 3KEAAPWHIY KNUeHTy

----- ) A12431.29poeeneHue B2aMMOpacYEToE ¢ KNMEHTOM N0 3KEBARPWHIY
-] A1.24.31.3 OccnyxuneaHne KnweHTa (oS8yJdeHwWe, pelweHe NnpoSnem M op.)
- A1.24.3.1.4 3aKpuiTve AOrOBOPOB NO 3KEBAAPUHIY

H- 8 A1.243.2 3xkeafpuHr (MHTepHeT)

H- 8 A1.2433 3xkeafpuHr (MoSuneHeld, CardReader)

E
E

= & A1.2.5WnomennyaneHeie GaHkoBckue cedidbl HM (MEC)

J A1251 3akniyeHWe OoOroEopa apeHasl SaHKOBECKOro celida
J A1252 0Oscnyx1BaHWe SaHKOBCKOrO ceda
-] A1.25.3 3akpeiTve apeHOs GAHKOBCKOMO celdga

H- E A126 WMukaccauwma KM
[F-+3 A12 7 McTaHUWOHHOE BaHKDECKOE ogcmysmeadne KN (OBD)

----- 1 A12431.27 MNony4yeHWe M NpOBEpKE OOKYMEHTOE N0 IKEARPWHIY OT KNWMEHTa

----- 1 A12431.27 TecTMpoBaHWE M HECTPORKE NPOX0OXOSHWA M 06paS0TKK ONepaumri
----- 1 A1243128NpepocTaeneHe KNWeHTy pacXogHeIx 1M MHGOPMAaLUKMOHHBIX MaTEPWENoE
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JleTanbHoe onucaHue busHec-npolecca (TexHonornyeckas Kapra)

A2.8.1.3 VHkaccauus 6aHkoMaToB

YnpaeneHune 6aHKOBCKUX KapT

OTaen KaccoBbIxX onepauui

Cnyx6a nHkaccauum

CornacHo
YCTaHOBEHH
nepuoaNYHOCTI

KORTpONMpoBaTE B
ABC octatkn
AEHEXHON
HaNMYHOCTH B
BaHKoMaTax

WHcbopmaums 06 octarkax
[€<€ [eHexXHOW HannyHocTn —o

B BaHkomaTax

v
B 3avBRy Hal

KaccoBble opziepa Ha
Bbiaayy AEHEXHOI
HANUYHOCTU

3arpysKky
GaHKkomaTa 3asBKa Ha 3arpy3ky
[IEHEXHOI [—6aHKoMaTa AeHexXHOM->{>
HANUYHOCTEIO HaNn4HoCTbIO
OWPhOPMATE
pacxofHbie

——KaccoBbiit opaep—>

[LOKyMEHTbI:

Mepenatb [JokyMeHTbI
B OTAen KaccoBbIX
onepauuit

- 3anBKa Ha 3arpy3aky
BaHkomaTa |eHeXHON
HaNUYHOCTBIO

- KaccoBblit opaep

i

Mogrotoska kaccet
GaHKomara K 3arpy3ke
AEHEXHON
HaNMYHOCTHIO

MonyunTe neHexHyio
Hann4HoCTb No
pacxonHomy
KaccoBOMY opAepy

BmecTe ¢
VHKaccaTopamm Ha

0BbeKTbI BbleaxaeT

JOPOPMATE IAFBKY Ha 3arpyanTs crneupanuct no pa6ore
UHKaccauuo AeHexHon KacceTbl ¢ c GaHkomaTamu otaena
6GarkomaTos, 3asBka Ha MHKacCaumIio. . Han4HOCTbIO 3arpYKEHHOM . KacCoBbIX onepavmit

Cryx6y | = e pa
nepeaatb B Cnyx6y 6aHKOMaToB (EBEIE] [DeHExXHON
vHKaccaun 6aHkomara HATMIHOCTBIO
POV OPMPOBATE
CryxGy uHkaccalym o [#AOCTABNTE RACTETE T
TOTOBHOCTM K o
[IEHEXHOM
vHKaccaumm
& HaNMIHOCTHIO ANt
AHKOMATOR
‘ 3arpysku GaHKoMaToB
HA 0GLeKThL
i CETTTE) MpoBecTn BLIEMKY | Akt Briemku 3a6noKMPOBaHHbIX KapT—>{>
” Het 3a6MOKMPOBaHHbBIX
HepocTayu? KapT U3 GaHKomara {~3abnokupoBaHHble 6aHKOBCKME KapTbl >
Ochopmnerme ¢ 3anBKa Ha 3arpy 3Ky .
MPVXOAHBLX 3arpyaka/ 6aHKoMaTa [JEHEXHON HANUYHOCTbIO
Oa KaccoBbIX BBIPy3Ka K ! o
acceThbl C 3arpyXeHHON
opaepos lee—— o o
PAEH Kaccet [IEHEXHON HANMYHOCTBIO
AKT KoHTpONS! HaHkomara ——KacceTbl 6aHkomara (Bblemka) 1>
BEMONAVTE oCTaTKOB B ¢ o |
FpEEED \acceTax OHTPOBHLIN YeK Pe3yrbTaToB o
OTpEKEHYE 3arpysku GaHkomara
I/ICE)HI/ILLIQK - Gakkomara CmeHa neHTs!
HenqeTay DI 21 le JleHTa XypHarnbHoro
————
npuHTepa GaHkomara npuHTepa GaHkomaTa
OpranAn3osats ‘
paccnesioatve
npUUuH ‘
BOC‘H"'KH/O::;OV';‘Taq ¢ [locTaBUTb U3bSTbIE
3 6aHkomaToB
BeinonHuTe nepecuet
KacceThl 1 [IOKYMEHThI
[DIEHEXHBIX 5 Bank
cpencts
B KacceTax
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HoTtaumsa «Cross Functional Flowchart»

BusHec-Mmoaenb 6aHka
COAEPXXUT AeTalbHble

YPOBHS.

Moagenu 0b6a3aTenbHbIX
npoueayp CUCTEMbI

cooTtBeTcTBUK € ISO 90

onucaHuns (mogenun) 6onee 30
6u3Hec-npoueccoB BEpPXHEro

Bcero 6onee 230 moaenemn
npoLueayp HWXHEro ypoBHS —
TEXHONOMMYECKUX KapT.

MeHeA)XKMEHTAa Ka4E€CTBa B

01.
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[leTanbHoe onucaHue busHec-npoLlecca

$3.1 Cuctema
6u3Hec-
MoaenMpoBakus
Business Studio

[enapTameHT
6usHec-
apXUTEKTYpbI

Ynpaenexve
6aHKoBCKMX
TexHonorui

YnpaBneHue
pa3paboTku u
passuTus
npoayKkToB

Ynpaenexve

A3.3.4.1 PaspaboTtka
6u3HeC-NpeanoXeHus
no 6aHKOBCKOMY
npoaykty

CornacosaHo GusHec -
npeanoxexue no
npoAyKTy

PaspaboTka npoueccoB
W pernameHToB no
peanusauum npoaykta

H

BTOMaTU3aums,
paspabotka /
nopaboTka
nporpamMmmMHoro

obecneyenus

H

aapaboTka
akTyanusauus
MapKeTUHroBbIX
mMarepuanos no
NpoAYKT

%

Paspa6otka /

Mpouecchbl 1
pernaMmeHTbl N0
npoaykTy

5.1
MporpammHoe
obecneyexue no
NPOAYKT!

MapkeTuHroBble
maTtepuansl no
npoAyKTY

ueH
2 1 Tapugos

TapucoB
no NpoayKkTy

Tapudbl no
npoAykTy

npoayKTOoB

OTtaen oby4eHw:

Matepuanos ans
COTPYAHMKOB

& P TK:
tOpuaunyeckui Hor aapagoﬁa;ﬂ o
AenaptameHtT
npoAyKTY
? i
no | KT
YnpaBnexue aspaborka © PoaYey
pa3paboTki n tlis
passutus 2

H(POPMaUWOHHO -
obyyatoume
Marepwuarnsl no

O6y4eHue n

" pasBuTUs
nepcoHana

Ao
COTPYAHWUKOB

YnpaBneHue
pa3paboTku u
passuTus
npoayKkToB

S5.1
MporpammHoe
obecneuexne

N0 NPoAYKT

S$1.1 ABC
"Bank"

YnpaBneHue
pa3paboTku u
passuTus
npoayKTOB

» XOR

Bknovas

SAOMOCTE 110
pesynbTatam
0oby4eHus n

o

Opr nunoTHON
aKcnnyataumm 1
TecTupoBaHus
npoaykta

v Banugaumio NpoaykTa

pesynbTatax
BepuduKkaLmMm NpoekTa
u

aniich 0

Banuaauum np

K

15, 3anice o
peaynbTatax

basa
AaHHBIX

0ekTa u
K1

HeobxoanmocTb

iopaﬁorkm npOIJyKT7

Paspelienue
Havana npoaax
npoaykta

v

¥

OpraHusauus
AopaboTku npoaykTa

A3.34.3 3anyck
npoaykra

NODE: A3.3.4.2 ‘TITLE:

PaspaboTka / Mogndukauuns npoaykra 6aHka

[INO: 3.0
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(TexHonorn4yeckas Kapta)

HoTauusa «EPC»
(Event driven Process
Chain)
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JleTanbHoe onucaHue busHec-npolecca (TexHonornyeckas Kapra)

HoTauusa «BPMN»
(Business Process
Model Notation)

KnueHt

KomnnekT 4oKyMeHTOB
o Bblavye KpeauTHON

I 3asBka n AOKyMeHTbI KnveHta Macnopr Knueta KapThl

A1.1.3.41 d)TKpblee KpeauTHOW KapThbl

OnepaumoHncT

I
)
|
I
I KPeaUTHY0
\/

Bbigatb
TTpVEM 1 kapTy? A OpMIpOBaHAE
@ npoBepka 3asaBKu OLieHKa BO3MOKHOCTI Knuexta 1 ViaroToBneHe v
1 APYTUX - ochopmneHne BblgaYa
BblAa4M KPEAUTHOI KapTbl g
MlocTymifa saseka [IOKYMEHTOB HEoBX0ANMBIX 7 KPEAMTHOMN KapTbl KpeaiBY kapra

Knuenta
Ha nonyvexuve k BblaHa

KpeauTHOW KapTbl
KnueHt orkasancs

Ob6pawyeHre Knvexta
pabounx gHew 3aKpbITO

O

B Bblgaye kpeguTHOM
KapTbl OTKa3aHO

»
L

KpeauTtHas kapta
He BblAaHa
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PernameHTbl 6u3Hec-npoueccoB ((POpMUPYIOTCHS aBTOMATUYECKN)

&@" I - ’ Je Us ok oe Q0 155 " .l.
P E’ NobasuTts »
i
L e Ao6aenTe Ha 3TOT ypoBeHb »
@B AL MpeobpazoeaTs & »
L[ Al
|: ,H;., A2 Oe Mepenmenosate F2
i""{” A2l ¥  Beipezate Ctrl+X
o [-ge A2
;§ A2 -3 Konuposats Ctrl+C
@ A24 X Yaanute Del
L A24
ﬂ*i» A2 | &2 Haitw... Ctrl+F
ﬂ”é’ AZ I MepemecTuTe BbILLE Ctrl+Up
il"‘“i» AZ .4
=)+ fg Vnp, *  [epemectuts Huxke Ctrl+Down
. & 4 Ortuemni »
P g CoemecTHan paboTta »
o
¢ = lononxntensHo »
=)-+§» A3
@ 8| Ceoiicrea Ctrl+E
- @ 8 ATZ7Vnpasnerie MHEECTALNIOHHEIMA NPOEKTaMA
| - A323 Yuér
|¢ § A3.2 4 BHyTpubaHKoBCKaA MHKACCaWAR
|¢ »g» A3 7 5 YnpasneHne NapTHEPCKMMI OTHOLEHUAMI C BaHKaM
E »» A3 2 6 VnpasneHne GUHaHCOBLIMIA NOTOKaMIU BHY TP BaHKa
F + A3 2 7 PuHaHCOBO-BHANMTUYECKOE ynpasneHne
+-+5» A3 2 8 MposeaeHne Banio TOOBMEHHBIX ONEPaLMi Ha MexBank
Bepaus: 2.0, B pabote, 15.07.2015, Roman.

a

Onucanne npouecca IDEFO
PernamenT npouecca IDEFD

Onucanne npouecca n NoANpoLECCOB
Mpoeepka NpaemneHOCTH NOCTpOEHNA Agnarpammel SADT

HokymentoobopoT npouecca
[Oepeso npoueccos
lNpoueccel moaenn

Crpenkn npoueccoe SADT

MaTpuua oTBETCTBEHHOCTH NPOLECCa

MaTtpnua oTEETCTEEHHOCTM NPOLECCE C PONAMMK

[noccapwii npouecca

WcTopma nsmeHeHnin NpoLECcca W KOHTPOAL COrNacoBaHns

Nucr cornacoeanmna BusHec-npouecca / npoueaypsi

Bnaaensupl n aHanuTukkn npoueccos (eknroyvan PN0)
ABTOMATHZaUWA BCEX NOANPOLECCOB, Npoueayp, dyHKumiA
Moaenu ecex nognpoueccos

OnepaunoHHbie puckun npouecca (M3 eanHoro peectpa)
OnepauynoHHbIE pUCKI rPyNNbl NPoLUEccos (M3 eanHOro peectpa)

YnpaeneHne HENpepLIBHOCTLIO

Wepapxnuyeckan guarpamma

MNeyatats Anarpammy U BCE BNOXEHHbIE
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[lokazaTenu busHec-npoueccoB baHKa

» Kaxxabi busHec-npouecc coaepxuT B cpeaHeM 20-30 nokasatenen (KPI),
pa3fenéHHbIX Ha rpynmnbl: KAYeCTBO, BpeMS, pe3ynbTaTUBHOCTb, 3(EHEKTUBHOCTb.
» Bcero B busHec-monenn 6aHka coaepxutcs 6onee 500 nokasatenen (KPI) ans

6usHec-npoueccoB H6aHka.
il

#-{g 1. Nokasaten ctpaterwueckux uened BSC/KP! (sepxHwit yposeHs)
|+ {3 2 Mokasatenn ctpateriyeckix uenei BSC/KP! (yposerb GusHec-HanpasneHni)
=3 3. Moxasatenn GusHecNpoueccos BaHka
=3 3.1. MNokasaTenu ocHoBHbIX GsHecTpousccoB GaHKka (63 NPMBASKN K TMNaM KNMEHTOB)
#-{3 1. Pacyémo«accosoe obcnyxusarue (PKO)
-3 2. Bxnamsi (nenosuTsi)
|+ {3 3. KpegnTosarme (obwme NnokasaTenm AnA BCEX BUAOB KPEIMTHbIX MPOAYK TOB)
|+ {3 4 MNpoaykTsl 1 yCnyri C NNaCTUKOBLIMIA KapTamid
N [ 5 WnameuayanbHbie 6aHkosckme celigbl (MBC)
@3 6. Mrxaccaums
{3 7. DucranuwonHoe BaHkosckoe obcnyxmsanve ([560)
3 {_ 8. OenoswuTtapHan AEATENLEHOCTL W LgHHbIe Gymarn
-3 3.2. MNokasarenu obecneunsaiumx BusHecNpousccos Barka
-3 A2.1 NT-oBecneyetme 1 cBR3L
+-{ A2.2 l0puanueckoe obecneyeHie
-3 A2.4 OBecneyerme GesonacHocT
-3 A2.6 [enonpoussoncTso v aokymeHTooGopoT
{3 A2.7 Purancosbi MoHuTopiHr (MO0 / PT)
{3 A2.8 OBecneyeHwe ocHOBHbLIX Npoueccos Banka (onepaumoHHON AeATENLHOCTH)
=R | 3.3. MokasaTtenm ynpasnAwWwKMx BusHecNpoueccos GaHKa
(-3 A3.1 CtpaTeruyecioe ynpasnerve
-1 3 A3.2 ¥npaenexwe duHaHcaMmn
|+ -3 A3.3 ¥npaeneHne MapkeTMHIOM W NPOAYKTaMK BaHKa
+-{_ 3 A3.4 ¥Ynpasnenne GU3HECTIPOLECCAMM M OPraHM3aALIMOHHOE PasBUTHE
{3 A3.5 ¥Ynpasnenne kayecTsom
{1 A3.6 ¥Ynpasnerue nepcoHanom v oprcTpyKTypoi Gamka
{_ A3.7 ¥npasnexue dnnnansHoii ceTolo GaHka
{1 A3.8 ¥npasnetne puckamm

&

I?--I+

[ ) )

@

KomMmnnekcHas tTnnoBasi 6usHec-mogesib 6aHka
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[loka3zaTenu busHec-npoueccoB baHka — AeTanm3auuns
o3 Kocavmosarwe o6 nokasaTen 47 6Cex aHaDe KpeT NPORYToD)

#-3 1. Owmbkn, nedexTsi, cOoun
U {1 2. Bpems (BoinonHEeHWA, 0XMASHWR) M CBOEBPEMEHHOCTD
E| L:] 3. O6vém Bx0aa (Bbixoaa) M pesyneTEaTMBHOCTL
~~£ 1) [lonA peiHKa No KpeaMTHLIM NPOAYKTaM
{1} KonvyecTso BbiaaHHbIX KPEQMTOB 33 NEpHOA
13 KonuuecTso 3a8BOK Ha NONYYEHWE KPEaMTa 3a Nepuoa
1 KonnyecTso HapyweHWA TEXHONOM AW KPeQMTHOO NPOLIECCa ero MCNoNHUTENAMIA
1  Konnyectso obpaboTaHHbix 3arBok Ha Kpeant
(1’ Konmyectso obpalleHnit KNMEHTOB 3a KOHCYNbTaLWAMM No kpeamTam (yepes otaenennn, CALL-uenp, caitT)
~-£1) KonnyecTso oTkasos GaHKa B Bblaaye KpeanTa KNMeHTy
{1 KonuyecTso oTKNOHeHHbIX 33ABOK Ha KpeuT
(1) KonnyecTso NnpuHATLbIX 3aRBOK Ha KpeanT
1 Konnuectso cnyyaes npeaocTaBneHa KneHToM @ansumsbix (MOLWEHHWYECKMX) AOKYMEHTOB ANA NONYYeHUR KpeauTa
1  D6bém BO3BPALLEHHON NPOCPOYEHHOR 33A0MXEHHOCTY NO PesyNbTaTam aAsicTEMi cnyx bl B3bICKaHNA
1) O6bém peHexHbIX CPEACTS, BbAaHHBIX N0 KPEAMTaM 3a Nepuoa
(1) O6bém pocpoyHbIX NOralWweHMiA No KpeaMTam 3a Nepuoa
1 O6bém noraweHwit No KpeaMTam 3a Nepuoa
{1} O6b&M NPOCPOYEHHON 3340MXEHHOCTH NO KpeaTaM (Ha aaTy)
13 OfbEM crMcaHHoR NPOCPOYEHHON 3aA0NXEHHOCTY (BE3HAAEXHON K B3bICKaHW0)
1) O6vém cpopmiposaHHbIx Garkom pesepsos (PBIC, 254-1) sa nepwon
11 MpwBoinbHoCTe aK TMBHBLIX onepaLwi
{1 Cpearwit cpok KpeanToB
(1) CymmapHeie goxoas! GaHka No KOMUCCUAM C KDEAMTOB 3a NEpWoA
(1) CymmapHsie Roxofs! BaHKa N0 NPOLEHTaM C KPEAUTOB 33 NepHoa
i 5-----';1 ) Texywwit pasmep KpeamTHoro nopTeens 6aHka
-3 4. CoomHoweHnA Bx0008 (BLIXOA0B) ¥ 3PPEKTMBHOCTL
u {1 5. BrytpexHue napameTpel GusHecnpouecca
"L:] 6. OTkasel, NpeTeHsuK (KNMEeHTOB, perynupyoLLMX OpraHos)
Iil--lj 7. MNokasateny, 0THOCAWWMECR K NPOAYKTY U ero napamMeTpam

KomnnekcHas tTmnoBass busHec-mogenb baHka
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[loka3aTenn busHec-npoueccos 6aHKa — AeTanmn3aLus
8.2 3aprnamsie npoer )

-3 1. Oumbin, nedex o, cHom
EI L__‘ 2 Bpemn (BoINONHEHWA, OXMAAHWA) M CBOEBPEMEHHOCTL
(1) Bpema (annTenbHOCT) 3aKPLITMA 33pNNATHOrO NPOeKTa
- | ' Bpema oTKpbiTMR 3apnnaTHOro NPoeKTa (0T MOMEHTa OPOPMNEHMA AOKYMEHTOB A0 MOMEHTA BblAaun GaHKOBCKMX KapT COTPYAHMKEM
----- 1 Bpems o®opMneHna QOKYMEHTOB Ha OTKPbITME 3apnnaTHOro NpoeKTa
P b 1 Cpoku 3auncnenns aeHexHbIX CPEACTE Ha TEKYLUWME CYeTa COTPYAHNKOB OpraHM3aluM B PaMKax 3apnnaTHoro NpoexTa
|_| {] 3 Dﬁ'nem BX04a (Bbix0Aa) M pesyNbTaTMBHOCTL
: ' KonwyecTso GnokupoBaHHbx B3HKOM 33pnNnaTHbIX NPOEKTOE 33 Meproa
- KonuyecTBo 3aRBOK Ha 3apnnaTHbie NPOeKTbl 38 Nepuoa
- KonuyecTeo HasHaueHHbIX BCTPEY C KNWEHTEMM N0 PE3YNbTATAM «XON0AHLIX SBOHKOB»
- KonumyecTso ofpaltermit KNMeHToB 3a KOHCYNbTaWAMM NO 3apnnaTHbiM npoekTam (yepes otaenenns, CALL-uenTp, caitt)
(1) KonuyecTso oTkasos GaHKa B 0TKPbITMM 33pNNaTHOro NPOEKTa KNWEHTY
(1) KonnyecTso 0TKpbITbIX 3apNNaTHbIX NPOeKTOB 3a Neproa
----- (1 KonuuecTso cnyyaes npegocTtasnesns KnueHTom danblumsbix (MOWEHHMYECKMX) AOKYMEHTOB B PaMKax 3apnnaTHblx NPoeKTos
- | OBopoT no onepaLmam B PaMKaX 33pNNaTHsIX NPOEKTOB
_ 1) Cpeprive ocTaTki No CYETaM COTPYAHWKOBS OPraHW3aLMiA B PaMKaX 3apnnaTHbix NPOEKTos
{1} CymmapHbie aoxoapl 6aHKa C 3apnnatHbix NPOEKTOB
(1) Texyuwee KONWYECTBO aKTMBHBIX 33PNNATHBIX NPOEKTOB Ha ASTY
. ' Texywee KONMYECTBO HEAK TMBHBLIX 3apNNaTHbIX NPOeKTOB Ha AaTy
|_| 1j 4 Coo'rHuu.leHHn BX0A0B (BbiX040B) M 3PPEK TMBHOCTL
- |1 OTHOWEHWe KONWYECTBAa BCTPEY C KNWEHTaMW [0 33KMOYEHMA 10r0BOPa K KOMWMECTBY OTKPLITLIX 33pNNaTHbLIX NPOSKTOB
----- (1) OmHoweHmne KONMUECTBA SARBOK K KONMMYECTBY OTKPbITLIX 33PNNATHLIX MPOEKTOB 3a Nepuoa
- 1) OmHowerme KONMYECTBA KNMEHTOB (HOBbIX, TeKYLMX) 6aHKa K KOMMYECTBY KIMEHTOB, UMEIOLLMX 33pNNaTHBLIE NPOeK Tl B BaHke
“{ 1) CreneHb BbINONHEHWA NNAHa NO 3aPNNATHLIM NPOEKTaM
|_I S | 5. BxyTpenHue napameTpol BusHecnpouecca
{3 6. OTkasbl, NpeTersMv (KNMEHTOB, PerynMpyIOWMX OpraHos)
{3 7. MNokasatenn, 0THOCAWMECR K NPOAYKTY ¥ €r0 NapameTpam

|-—3 :
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[lokyMmeHTaums no bmusHec-npoLeccam
2. Cucreva ympasreryis Gusrec npoueccamy Saa

EI f_] 2.1. OcroBHble HOPMaTHMBHBIE AOKYMEHTHI Mo ynpasnermo BusHecnpoueccamm (painoi)
- ] 21.1.Nonoxerme o GusHec-npoueccax Garka
- ] 2.1.2. Wabnon cTaHpapTa npouecca
_] 2.1.3. Cornawenme no BusHec-moaenvposarmo B Business Studio ans Garka (nnosoe)
-3 2.1.4. MeToma ormcanns GiusHec-npoueccos Gaxka (sepcus 2.0)
|3 2.1.5. MeTomka onmammsawm GusHecnpoueccos 6aHKa (PMHaHCOBOM opraHM3aLm)
1 2.1.6. MeTommka aymTa u aopaboTim GusHec-apxmTexk Typbl opraHnsawm 8 Business Studio
|3 21.7. Cornawerne SLA Ynpasneua Gi1aHeCNPOLECCOB 1 METOAONOM MM
o ] 2.1.8. Cornawenme no BisHec-MoaenposaHo 8 Hotawm BPMN
E L] 2.2. CTpykTypHbie pernaMeHTbi No GusHecpoueccam M MeToaonorm 6aHka (daiinsi)
|_j 2.2.1. Nonoxexue o6 OTaene no ynpaesneHmo GusHecnpoueccami GaHka

|j 2.2.2. JonxHocTHan mHCTRyKWA HavansHuka oTaena no ynpasnermo GusHecnpoueccamn Danka

-] 2.2.3. JomxHocTHan uHCTpykuwmA Beaywero cneumanucta otaena no ynpasneswo GusHecnpoueccamm Garka

] 224 Nonoxetwe o KomuTeTe no ynpasnernio GusHec-npoueccamm Garka
b ] 2.2.5. Monoxetne 06 Otaene meTogonorii
E Lj 2.3. OpraHn3awioHHbie U TEXHUYECKME AOKYMEHTLI No GisHec-MoaenMpPoBaHUIo (Paitnsi)
-~ o] 231, Texrmueckoe saparve Ha sHegperne BusHecHasuratopa (HTML-Hasuratopa) 6arka
----- _] 2.3.10. MNpwkas no onucarmwio GusHecNpoueccos B BaHke
_] 2.3.11. Mpukas no ynpasneHmnio sMeHeHnaMK B Garke
-] 2.3.12. Nnax (nopaaok) paspaboTkm rpaduyeckoi Mmoaenn npouecca B Business Studio
] 23.2. Namatka k Busxec+asuratopy (HTML-Hasuraropy) 6aHka
- ] 2.3.3. Matpuua pabounx rpynn no CMK 1 Buanecnpoueccam
_] 2.3.4 Matpuua cornacosaHns GusHecnpoueccos GaHka
-] 2.35. AikeTsl Ans c6opa MHPOPMALIAM MO ONMCAHMIO W KTYaNM3aLwm GUsHeCNpoLeccos
| § 2.3.6. AHKeTol ANA aHanU3a ¥ oNTMMKM3aLYM GUSHECTIDOLECCOB
1 2.3.7. MNnax nonHoro aymTa cobicteeHHoi BusHec-monenu GaHka B Business Studio
-] 2.3.8. Mna+ npoexTa no onucarmio GuaHecnpoueccos GaHka ¢ nomouwsto Business Studio
e ] 2.3.9. Yek-nucT aymnTa BusHecnpouecca

© Mcaes P.A. 2020 44

KomnnekcHas tTmnoBass busHec-mogenb baHka

Bepcus 7.0



TepMUHbI 1 CoKpallleHns ans busHec-npoLeccoB

A}I’TEHTHCIJHI{EILI,HH e ABC (Mnoccapwmii) = =R

Buibepute 13 Cnoccapuid (10 cTpok) = = 2R
A Ceoiictea |OCith |H @ | X[@ @ |7 - |@ dedctena - _
=4 Mnoccapwi

--|_:| CoKpalleHWs x - MoWck OUYHCTHTE
[ TepMUHbl BHEWHWE
[ TepMHUHEI BHYTPEHHKE Hazeauue
[=¢ TepMHHEI BHYTPEHHKE
|| BaHkoBCKan KapTa
|| AHHYWTET (@HHYWTETHBIR NAaTex)
|| BaHkomaT
1| Brnag c kanuTanuzauneil npoueHTos
| 1| Mpeiic-nepwog (NbroTHLIA nepuog)
13 AyTenTudmkaums 8 J60
|| Cepauc «MHTepHeT-BaHks
| 1| BupTyansHan kapTa
|| MasterCard SecureCode
© Ucaes P.A. 2020 45

| A |5 == |@ JeiictBua -

= Coxpanute X 3akpbiTe

SJKCNOPTMPOBATE N0 cocTaey  Popruposadue HTML -mySnuKaLmm

MakeTHoe dopMUpoBaHKe oT4eToe  [loSaBWTL OTYET ANA IKCNOpTa

HazeaHKe: AyTeHTHDKKaUKA B AED

KomMmeHTapKii: Al -
YOOCTOBEPEHME NPAaBOMOYHOCTH obpaleHus KnueHTa B
BaHK AnA coBeplleHnA BaHKOBCKHX onepaunid u/unu
nonyd4eHns WHQOoPMaUKKH, NpeaycMoTpeHHoi Mpaeunamu

AB0 HIHUECKH N,

Cocrae | Hopm

INeMeHT

0K OTMeHa

KoMmnnekcHasi TmnoBasi 6usHec-mogesib 6aHKa
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OT4YéT «[noccapuun npouecca»
rMOCCAPWNA NPOLIECCA «A1.2.7 AuctaHuMoHHoe GaHKkoBckoe o6cnyxusaHue KO (OBO)»

Ne | TepmuH / cokpawleqHne | Onpenenedne [ paclumdpoBKa
1. KON HKopuounyeckmne nuua
2. CepBuc «MIHTEpPHET- YcnyrabaHka, npenocTaenaowad KNnMeHTy BOSMOMHOCTh
DaHK» OACTAHUMOHHO NoCcpencTBOM MIHTEPHET KaHana ¢ UCNonNk30BaHWEM
CPencTB WHUMPoBAHN A YNPaBNATE DAHKOBCKMMK onepaunamm, a
TaKKe NoMyJYark CNpaBoYHy O MHopMaL Mo o Cuerax KnvedTa npu
ycnoenn MoeHTndukaum n AyTeHTU@rKaLmm KnnedTa e nopAankKe,
npeqycMoTpeHHoM [paernamu
3. N0 HWcTaHuMoHHOe BaHKOBCKOEe 0bC Ny MMBaHWE
4. BuptyansHaakaprta BupTyansHaa OaHKOBCKAA KApTa BhINYCKAETCAB pybNax cpoKom Ha
Tpu roga. He MMeeT marepruansHoro HoOCUMTENA U NpeHasHaYeHa
WCKMHOYWTENBHO ONA ONMNaTtkl TOBApOE, pabaoT, YCIyr e CETU
MHTEepHET.
o. BWK BaHKOBCKMH WOEHTUOUKALMOHHEIA KOO
6. AyTeHTUPUKALM A B YOocToBEpeHUE NpABOMOYHOCTK obpalleHnd KnweHtae badk ona
N0 COBEpLUEHN A DAHKOBCKWX onepaunid W/MnK nomy4eHna
WHpOopMAaL MK, NpenycMoTpeHHoM [paeunami [1IbO hranyecknx
L
7. MasterCard TexHonorna obecnedyeHMa JONONHATENEHOW 3aLLWMTEI NPK
SecureCode NnpoBE0eHUK onepaumii No DaHKOBCKWUM KapTam NNaTtexHOon
cucTemel MasterCarde cetu IHTEpHET.
KomnnexkcHass TnnoBasi 6M3HeC-MO,qel1b 6aHKa
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Brnagenbubl n aHanuTUKKM ans rpynnel Oma3Hec-npoueccos
«A3 Ynpasnsawwue OM3Hec-npoyecchkl»

Mpouecc domxHocTe Tun cefAsn | COTpYOHUK
MNpencenartens NpaeneHuA badka enaneney, | Ilyemna Ceetnada MeaHoBHA
A3.1 Crpaternyeckoe
ynpaeneHue CneunanucT ynpasneHWA CTpaTeryeckoro u ——
OpraHW3aLMOHHOTO PA3BUTHA
DUHAHCOBLIA AUpEKTOp Bnagenei|
A3.2 ¥npaBnenue . - =
uHaHcamu NagHBIA CELManicT ynpasnenna taHec- aHanuTuk | Muxainos Cepren lNeTposuy
npoLeccos
[upekTop AenapTaMeHTa MapKeTHHra 1 ;
Bnanene Cokonoe Anexkcei BnagumupoBud
A3.3 Ynpagnenuve pa3BUTHA NPOOYKTOB anenel AMMIAD
MAapPKETHHIOM W —
NpoayKTaMu GaHka CneuwanucT ynpasneHua pazpaboTku 1 AHANUTHK
pa3BUTUA NPOOYKTOB
A3 4 Ynpaenenue 6u3Hec- | [upekTop AenapTamMeHTa OW3Hec-apXUTEKTYpL Bnanenely | Konocoea EneHa BanepkeBHa
NpoLEeccamn U 5 3 5
eayLIMiA CNeyManucT ynpaeneHua On3Hec-
OpraHn3alMoHHOE Ay 4 ynp aHanuTuk | PAsanoB Oner EBreHbesmy
pasBuTHe NpoLeccoB
A3.5 Ynpaenenue [WpeKTop No KavecTey enaneney | MNetpoe Butanui MNeTpoBuy
Ka4eCTBOM maeHbIA cneywannet no CMK AHANUTHE
A3 .6 Ynpasnexue [OupekTop cny:0Owl nepcoHana enageney | Anekcadgpoe Oner KOpbeeuy
nepcoHanom n BenyLumil crieyuanucT ynpaeneHnsa DusHec-
i aHanuTUK PaaaHoe Oner EBreHbeBWY
OpICTpyKTYpOi DaHka npoLeccos
MpEKTop AenapTaMeHTa perMoHansLHoro
g pekTop fenap p Bnanenel
A3.7 Ynpasneuue u3Heca
(hunuansHoi ceThio BaHka i _
Beywui CrieumanucT ynpaeneHuA busHec AHANUTHE PazaHoe Oner EBreHseBmu
npoLeccos
[MpekTop No PUCK-MEeHeKMEHTY Bnagenetw|
A3 .8 Ynpaenenue puckamm ¥ _
[MaeHLIA CNeUWanncT ynpasneHna DuaHec —— Muxaiinos Cepreii MeTpoauy
npoLeccos
A3.9 Ynpaenexue [ MaBHLI MeHemKep NposKToB Bnageney | CeHwna Onbra [NeTpoBHa
NpoeKTamu MeHeLKep NpOeKToB AHANWTIE
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DOYHKLMOHaNbHO-CTOMMOCTHON aHanu3 6usHec-npoLeccoB 6aHka

A3.4.1.1 OTKpbiTHE CYéTa

Xoa uMUTawn o X
— ®CA
> »~-m |1 ~|a& X 3axpeite ( )
OnepaunoHUcT
[aTa Hadana MMUTaLMKN; 10.06.2016 Texkywan aara MMMTaLWn: 11.06.2016 54
Cropoc
B - 0:00:00 Ti :  0:00:00
pEMA HAYANa UMMTALMK EKYLLEE BPEMA MMUTALMN - p———
OTKPBITHA CHETA

MMHUTaWR oKoHYeHa

Mpoueccsl | BpemeHHble pecypckl | [epemeHHbie

¥ MoKa3aTb KOHEYHbIE NPOLECChI
MNpouecc 3anmyweHo J3ssepweHo Beinonnretcs OxwupzeT B ouepeon
=) A3.4.1.1 Oncpemie cuéTa (PCA) ] 1 -
A3.4.1.1.1 MNMpwém v nposepka gokymenTos 54 46 0 8
A3.41.1.2 [oogpopmneHne AOKYMEHTOB 24 24 0 0
A3.4.1.1.3 Mognucarwe aorosopa 4 =] 0 3
BCEID 124 113 0 > v v 8
Moanucasne
AOrosopa
T 43
3aBeplieHune
< > npoueaypsl

KomnnekcHas tTmnoBass busHec-mogenb baHka
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DOYHKLMOHaNbHO-CTOMMOCTHON aHanu3 6usHec-npoLeccoB 6aHka

(CTaTMCTHKE NO NPOLECCaM MMMTALUAM) O x

A |5 & | Oruern ~ | @ AeiicTenn ~ X 3akpbite
NuHedrbil cnwcok onepauwil XpoHoNorMA BEINONHEHWA NPOLECCE

Mpouecc: A3.4.1.1 OTxpbiTe c4éTa (DCA)
KonuyecTso 3anyckos: 54
KonM4ecTso BoinonHEHMIA! '43

YacToTa B paMKaX BbILENEXALWErD:

AnuTensHoCTb: X 1:32:05
BpeMsa BoINONHEHWA: X 0:49:46
Bpems oxmaaHus: X 0:00:00
Bpema B ouepeam: ix _0:42: 19

BpeMa B 0XMAaHMM MaTepUansHbIX pecypcos: 'x 'D:OD:OU

MonHoe BpeMs: 'x-1:32:05
CroumMocTb: X 172,11
CpeaHas CTOMMOCTE C MOCT. pacxogami: 194,14

Wcnonb3yemble BpeMeHHble pecypcbl | VICNonb3yeMbie MATEPWANBHBIE PECYPCH! | [MOCTOAHHBIE pacxoabl | Mpoussoammsie 4 ¥
CTatucTrka no MaTepHancHOMY DECYDCY

Pecypc CpeaHsas CTOMMOCTE MCNO... | CYMMapHas CTOMMOCTE MCNO... .CP'EIIHEE ‘Cvnnapﬂue ... | EAMHMLA K3M...
b | Nnct Bymarn 6,22 250,00 12,442 580 LWTykm

KomnnekcHas tTmnoBass busHec-mogenb baHka
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DOYHKLMOHANBbHO-CTOMMOCTHOWN aHanu3 busHec-npoueccoB baHka

(CTaTHCTHKE N0 BPEMEHHBIM PECYpCaM)

A |+ =2 | S Otuetn - | @ leiictBua -

MCnonsE30BaHHOE KONWYECTBO 3K3eMIIAPOB:
Pecypc:

Tun obwekTa:

Bpema QoCTYNHOCTH:

Bpema MCcnofb30EaHNA:

CTOMMOCTL:

Cp. KOM-BO ONEPaUMA B oUepenu:

Cp. AnWHa ouepeam:

Cp. BpEMA 0XMAEHWA ONepaUnK B ouepen:
Makc. Kon-Bo oNepauni B oYepenm:

Makc. AnWHa odepeau:

AnuHa ouyepean Ha KOHEeL WMUTaLKK:
MpoUeHT 2arpyzxu:

Meperpyaka:

Tekyllee Ko-BO 3KIeMNIAPOE:

Kon-eo pabounx YACOE B JeHb:

Kon-eo pabouux gHell B mecsl:

JonNoAHWTENEHD HeobBXDQWMOE KON-BO 3K3eMNNApoB.

[ = 4

XK JakpeiTe

OnepaynoHUCT

CybberThl
10g. 00:00:00
on. 10:30:00
45300

53,7133
1:05:24
1:=23:57

11

PEKDMEH,D,}"EMDE KOT-B0 FK3EMNNAPOB.

Mpoueccel | 3arpy#eHHOCTE BpEMEHHOMD pecypca

CTaTWcTMKa No Npoueccy
Mpouecc KoNHYecTBo BhiNOAHEHWA
b iA3.4.2.1 OTKpBITHE... !

257

CpegHAs CTOWMOCTE... | CyMMapHan CTOMMOCTL... « | CpegHee BpeMA WCMONL30BAHNA | CyMMapHoe ... |CpegHee ... | CyMMapHoe ...
174,58 45300,00 0:52:22 | 9p. 10:30:00 2:02:20 39g. 23:50:00

© UcaeB P.A. 2020
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3. Cucrema ynpaBneHus nepcoHasioMm U
OpraHn3aLMoHHON CTPYKTYpon HaHKa

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bn3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnmn Ha cante [1]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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3. CucreMa ynpaB/ieHUst NepcoHasioM U OprcTpykTypon H6aHka

3.1. OpraH1saumMoHHas CTpyKTypa 6aHKa A0 YPOBHS AOMKHOCTEN
3.2. HopMaTuBHbIE AOKYMEHTbI MO YNpPaBfEHNIO NEPCOHAIOM N OPrCTPYKTYPOW
= MeToaMKa onMcaHus OpraHn3aumMoOHHOM CTPYKTYpbl 6aHKa
= [lonoxeHue 06 onepaunoHHOM oduce 6aHKa HOBOro popmaTta
3.3. CTpyKTYypHble pernameHTbl 6aHKa
= [lonoxeHus 0 noapasaeneHnsax n A0MKHOCTHbIE MHCTPYKUMK ((hopMUpYyrOTCS
aBTOMATUYECKN)
=  CTpyKTypHble pernaMmeHTbl Cny)6bl nepcoHana (npuBa3aHbl dansbl)
3.4. ®opMbl U NpUMEPbI AOKYMEHTOB MO YrpaBfeHU0 NepcoHaoM y
OpPraHu3aLUNOHHON CTPYKTYpon 6aHKa (NpuBs3aHbl halsibl)
3.5. Bu3sHec-npouecchl Mo yrnpaBneHMio NepcoHaoM U OpraHn3aLmMoHHON
CTPYKTYpOU
3.6. YnpaBneHne nonHOMO4YNSMU COTPYAHNKOB HGaHKa
= CnipaBoYHUK (KaTasnor) «Tunosble NOSIHOMOYUS»
=  CnpaBo4YHUK «[pynnbl NOAHOMOYNI» (AN PYNNMPOBKM TUMOBbIX MOTHOMOYUIA)
= [1puMepbl NPUBA3KN MOTHOMOYMIA 1 TPYNI NMOSTHOMOYMNIA K AO/HKHOCTU B
OPraHu3aLNOHHOW CTPYKTYpe
= OTYET «KapTouka NOMHOMOYMIA AO/MHKHOCTU

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CxeMa OpraHM3aLMoHHON CTPYKTYpbl HaHKa

{3 1. OpranusaumoHHan CTpPyKTypa
5<% Bark
-~ CoseT mpextopos baHka
-1 & lpeacepatens coBeTa MpPeKTOpPOB
=& Mpasnexne Barxa

- & Tpeacepatens npasnexna Banka

+- = IOpuomyeckuil genapTameHT
=~ bnok “PuHaHCe!”
& Cnyx6a BHyTDEHHEr o KOHTPONA
L @ CoBeTHMK NpeaceaaTenn NpasneHns

- @ 141 3amecMTeNs NPEACEAATENR NPABNEHUA Opra HN3aUWNOHHAaA CTPYKTYpa
= .y “Bu )

4%, Denapramen Privat Brking NPeACTaB/eHa B BUAE AEPeBa
#;%; [lenapTamenT KopriopaTvBHoro GusHeca (Mepa PXNYEeCcKoro cr MCKa) U

#5253 [enapTamenT Manoro v cpearero GusHeca o

+-2 [enapTamenT MexGaHKoBCKoro GU3HECa M PUHAHCOBLIX PHIHKOB MOoZeENeEn (OpraHM3aL|.MOHHb|X
-~ [enaptamexT no pabote ¢ VIP Knuextamn “
7 2. [enapTameHT peruoHansHoro BusHeca H‘MarpaMM) Pa3IndHbIX YPOBHEMN.
| g Lenaprament posrusoro Gusneca OpraHu3aumMoHHas CTpyKTypa

-1~ 8§ 241 3amecTWTens NPeAcefaTENR NPaBNEHUA

. 5% Bnok “OnepauvoHHsii” BKJ/TIO4HAET BCE NoApa3aAENEHNS,
+ ;E: AQMUHUCTPETMBHO-X03AICTBEHHOE yNpaBNeHne oTAeNbl U AOMKHOCTN,

: +-—~ [lenapTameHT BUsHeC-apXMTEKTYDbI

+ 2 [lenapTamMeHT MHPOPMAELIMOHHBIX TEXHONOM WA NMMerLlnecd B prn HOM

T ;} g.enap"ramewr KNMEHTCKOr0 CEpBMca YHMBepcaﬂ bHOM 6aHKe,

| +- = UnepauoHHbIA LEHTD

#-z23 Cnyx6a kavecTsa NnpeaoCTaBnAloLeEM OCHOBHbIE

= 3

2 B o o BaHKOBCKME MPOAYKTbl U YCIYrH.
#- % [lenapTameHT MapkeTvHra

? 2~ [lenapTamMeHT PUCK -MEHE IKMEHTa

-~ [lenapTameHT ynpasneHnsa aenamm Gamka

-~ CnyxBa GesonacHocT

i & YnpaenewHwe nepcoHana

(4]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CxeMa opraHm3aumMoHHOM CTPYKTYpbl BaHKa - AeTanm3auus

-8l 244 3amecTWTens NpeacenaTens NpasneHna

=i Bnok "OnepawoHHbIA”
[ 572 ADMUHWCTPaTMBHOXO3ARCTBEHHOE yNpaBneHne

STT
)55 [enapTameHT GusHec-apxMTeKTypsl
. -8 [upexTop aenapTameHTa BU3HEC-PXMTEKTYpbI
-2 MpoeKTHbIA oPMC
4§ [naeHbiit MEHeLXep NPOEKTOB
=553 Ynpasnexwe Gusnecnpoueccos
= & HavaneHnk ynpasnexua GusHecpoueccos
& Bemywwi cnewanicT ynpasneHns BusHecNpoueccos
- @ TnaBHbIA CNELanKCT yNpaBneHMA BUsHeCNpoLEccos
& CnewanuicT ynpasneHna D3HeCIpoUECCoB
=) s Ynpasnexwe MeToaonormM
=@ HavanbHuk ynpasnexna MeToaonorum
4~ @ 3am.HauaneHUKa yNpasneHna MeToaoNori

== YNpaBneHne CTPaTErM4ecKoro 1 OpraHN3aLMOoHHOr0 PasBUTURA

=+ & HauansHWK ynpaBneHWA CTPaTErMYECKOr0 M OPraHW3aLMOHHOr0 Pa3BUTHA
- @ CneuanucT ynpasneHna CTPATEMMYECKOrD M OpraHN3aUMOHHOM0 Pa3BUTUA

jo

=l

JenapTameHT MHOOPMALMOHHBIX TEXHONOMARA
[enapTameHT KNMEHTCKOro Ceperca
OnepawoHHsIi LeHTp

a

a

a

f

(% |

o

T

|
-]

fo

&l

fo

~ Cnyx6a kavecTsa
- § [lpexTop no KayecTsy
-s% Otaen no paBoTe ¢ NpeTeH3MAMM
. B @ HavansHuk oTAENa No paboTe C NpETEHSMAMN
| ... @ CnewsanucT oTaena no paboTe ¢ NpeTeH3NAMI
[ s5 OTaen cucTemMbl MEHEIKMEHTE KYECTBA
- § HayanbHuk 0TAENE CUCTEMBI MEHELXMEHTA KaYecTBa
: & [nasHbii BHyTPEHHWA aypaTop CMK
- &  BrytpenHuii aygutop CMK
& T[naBHbit cnewanueT no CMK
e 8 Cneunanuct no CMK

o
o
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Cnyxb6a kayecTtBa

OupekTop no

KayecTBy
I
Otgen cuctemsl
Otaen no pabote
MEeHeXXMeHTa
C NpPeTeH3nsiM1
KayecTBa
HavarnsHnK
HauanbHuk
oTaena cucTemsl
oTaena no pabote
MeHeXXMeHTa
C NpeTeH3nsiM1
KaquCTBa
Cneuyuanuct MaBHbIN maBHbIN
oTaena no pabore BHYTPEHHUI cneunanuct no
C NpeTeH3nsamu ayautop CMK CMK
BHyTpeHHuI Cneuwnanuct no
ayauTtop CMK CMK
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Moaenu opraHn3aumoHHbIX CTPYKTYp 6aHKa BCEX YPOBHEM

Mo KaXxaou CTPYKTYpHOU eamHuue 6aHka cdhopMMpoBaHbl OPraHn3aLmMoHHbIE
anarpammel (Moaenu oprcTpykTyp).

Bank

|

CoseT gupekTopoe Badka

|

Mpea ceqaTent coBeTa
OHPEKTOPOE

MNpagnedue Banka

Banra

M peg cegaTents NpaEneHus

Cnysda BHYTpEHHEMD
KOHTRONA

3-f 2aMECTUTENE NpegcedaTens
NpaEneHns

141 2@MECTUTENE NpegceaaTens
NpaeneHns

2-il 3aMECTUTENE NPELCEnaTeNs

npaEnedHuAa

I

HauaneHuE cnysdsl
BHYTPEHHEro KoHTpoNnS

Bnok "¥npagnenne®

© UcaeB P.A. 2020

Brok “BuaHec

55

1
CoBeTHHE

Bnok "PuHaHCH”" npegcegarens

NpaEneHuA

Bnok "0nepaunoHHbIN

[nasHblil GyxranTep

©UHAHCOBLIA QUPEKTOD
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CTPYKTYpHbIE perfiaMeHTbl 6aHKa U OTYETDI

» CTpYKTypHble pernameHTbl 6aHKa BK/IOUAIOT MOMOXEHUS O noapasaeneHnsx n 4OMKHOCTHbIE
MHCTPYKLMN, KOTOpble (DOPMUPYIOTCS ANS BCEX /IEMEHTOB OpraHM3auUMOHHON CTPYKTYpbI
aBTOMATUYECKM C MOMOLLBIO CrneuunanbHbiX PyHKUMA NporpaMMHOro npoaykTta Business Studio.

» [lonHOTa CTPYKTYPHbIX pernaMeHToB 3aBUCUT OT 06bEMa NponMcaHHOro B busHec-moaenu
6aHka yHKUMOHaANa COOTBETCTBYHOLLEN CTPYKTYPHOW €ANHNULBI U 3a4aHHbIX NapaMeTpoB.

RS - W [1pexTop punuanz
i Yng JoGaeuTs »
o525 Vg
L& BGaenTb Ha 3TOT YpOBEHB ’
5o YNy Ao
- g Pu Mpeobpasoeats s >
| 15~ [enaptame
-1 @ 24 samecTuTene n MNepenmenosate F2
“si3 Brok Vnpasne ¥ Buipesams Ctrl+X
4]t AgpMuHICTD
; W8 Ep T +
41 -2, Nenaprame 3 Konuposate Ctrl+C
%% Nenaptamg X Yaanute Del
+ 5o [enaprame )
4% Nenaprame &% Haitn... Ctrl+F
+]--—~ [lenapTame -
; s Nenapram |j Otyetel » KapTouka nonHomouni cybrexTa (c rpynnamum)
B-53a 18 i
+- i Opumveck CoBMecTHan paboTa > KapTtouka nonHomounii cybuexra (6es rpynn)
ST Bnok “PuHaHcs! Jlepeso opreTpykTyphi
¢ -8 TnasHbi Gyxra AononHutensHo ’
5§ 3amecure ; OnucaHne 4oNKHOCTH
+)-s5= [enap1 4 Ceoiicrea Ctrl+E [lomKHOCTHAA MHCTPYKLMA
-5 OTAEN MEXPUNNENEHBIX PECYETOB
-5 Otaen metoponorim ByxranTepckoro yyeta Cnucok coTpyaHmnkos
i o ) .
: SR Otaen pastopa HEBLIACHEHHLX CYMM 3HaueHWA NokasaTenel JO/KHOCTHOrO Nkua (3a nepuop)
+-- =~ OTaen GopMUPOBaHNA AOKYMEHTOB OHA .
h--2. Vipaanersw Gyrantepcxoro yueTa 1 OTIETHOCTH Tekywmne 3HaYeHna NoKazaTenel AO/KHOCTHOMO NWLa (Tekywlas jarta)
; +)--= YnpasneHwne opopMNEHNA PUHSHCOBBIX ONnepaLyAi MaTtpuua oTBETCTEEHHOCTH CybbekTa
i -8 PuHaHCOBbIA aMpekTop
+-% Cnyx6a GesonacHocTy MeyaTaTe ANArpamMmy W BCE BNIOYKEHHDBIE
+)-~~ CnyxBa BHyTpeHHero KoHTpona
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DopMbl M NPUMEpPbI AOKYMEHTOB MO YMNPaBEHNIO MEPCOHANIOM U OPrCTPYKTYPOU

AHKETbI AN onNncaHns 1 akTyanuiauum oprcTpykTypsl (5 aHkeT)

AHKETbI ANs aHanu3a n onNTUMMU3aumMmn opreTpykTypbl (3 aHKETbI)

AHKeTbl Ana obcrenoBaHus 1 ontTuMmn3aumm paboTtbl cnykbbl nepcoHana (3
aHKEeTbI)

CornaweHue SLA (Service Level Agreement) CTpyKTypHOro nogpa3saeseHus
6aHka — WwabnoH

[IpoTOKON BbiNONHEHMS cornaweHuns SLA (Service Level Agreement)
CornaweHue SLA cnyx6bl nepcoHana 6aHka

TunoBble NpaBa, NOJIHOMOYMS U OTBETCTBEHHOCTb CTPYKTYPHbIX NOAPa3AeeHNN
N nOMKHOCTEN HaHKa

KapTa nonHoOMouuni pykoBoaMTENS noapasaenerHns 6aHka — wabnoH

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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JJOKyMeHTaLUmMs No yrnpaB/IEHNIO MEPCOHANIOM N OPrcTPYKTYPOU

EI.__] 3. CvcTema ynpaeneHWA NepcoHanoMm M OpreTpyKTYpoi SaHka

mml

E

------ _1 31.2 MNonoxeHwe 06 oNepaunoHHOM Odbnce 6aHKa HOBOro copMaTa
—-[ 3 3.2 CTpYKTYpHbI& pernaMeHThl
E|,__,| 321 CTpyKTypHBle pernaMeHTel No YNpaeneHnn NepcoHanoMm W OpreTpyKTYPoi (dain.)

EI--.___] 3.1. OcHOBHLIE HOPMATWEHLIE OOKYMEHTHI N0 YNPaBNeHWH NepCoOHanoM M OproTpyKTYpoR (dainsl)

------ _1 31.1. MeToomka onNWMCaHWMA OpraHM3auMoHHOR CTPYKTY DL 6aHKa

-3 321.1. NonoxeHne o KopnopaTMBHOM YHMBEPCHTETE (AenapTaMeHT BHYTPEHHErD 06yYeHns)

------ _1 3212 Nom«HoCTHAA MHCTPYKUMA CneynanncTa no o6yYeHn NepcoHana (BMsHec-TpeHep)
- 3.2.2 NonoxeHwa o nogpazgeneHWAx 6aHKa (popMUPYHTCA 8BTOMaTUUECKM)
- 4 3.2.3. JoN¥HOCTHLIE MHCTPYKLUWK COTPYOHWMKOE GaHKa (hOpMUPYHTCA 8BTOMaTUUECKM)

=-C3 3.3. PopMbl AOKYMEHTOE NO YNPaBNEHWH NEPCOHEN0M W OPrcTPYKTYpPOR 6aHKa

H-C 3 TMoTokmk

----- _1 1. AHKeTel ANA ONWUCAHWA W aKTYaNM3auUMM OpreTpYKTYPsl (chain)

----- _] 2 AHKeTsl ANA aHan1=2a 1 ONTUMWIaLUMKM OPreTPYKTYPsI (chain)

----- _1 3. AHKeTsl ANA 06CNEeN0BAHWA M ONTUMW2AUMK pAG0 Tkl CNYXELI NepcoHana (dain)

----- _1 4 Cornawenwe SLA - Service Level Agreement cTpyKTypHOro noapasneneHna 6aHKa (cpain)

----- _1 5 MNpoTokon BeiNONHEHWA cornaweHna SLA - Service Level Agreement (chaiin)

----- _1 6 Cornawenwe SLA cnyx6el nepcoHana (dain)

----- _1 7. Tunoeele Npaea, NONHOMOYWA M OTEETCTEEHHOCTE CTPYKTYPHLIX NOApasaeneHWA U O0MKHOCTeR (dhain)

----- _1 8. KapTa nonHOMO4YWiA pYKOEOOMTENA NOAPAa30ENEHWA - TUNOBaA (pain)

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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YnpaBneHne NosIHOMOUYNAMIN pyKoBoANTENEN BaHKa

» CnpaBOYHMK (KaTanor) TMMNOBbIX NMOSIHOMOYNN

MonHomouna (4 cTpoku)

ACeoiicrea | A N |H @ XD @ | T ~ | Orverer » | @ Aeiicrena ~
JKCNOpTUPOBaTh NO cocTay Popmuposarmwe HTML-nyGnukawwm [lakeTnoe opmupoBatue oTueToE [1o68BWTE OTYET ANA 3KCMODTE

= ﬂ MonHoMo4KA

[#-{_J) NPaBO0THOWEHNA BHYTPEHHME x hd Mowmc
(- MNpasooTHOWeEHUA Apyrie
[#)-{ 1 NMpaBOOTHOWEHNA C KNMEHTaMM HassaHue

H-E

~{_J NMpaBo0THOWEHWA TPYAOBLIE

o x

X 3akpbith

OuncTHTE

g | [1D3BOOTHOWEHNS C NAPTHEPAMU M KOHTPAr eHTaMu _] MoanucoiBaTe GUHAHCOBO-KOMMEPHECKWE AOKYMEHTEI 63 OrpaHuYeHIs CyMMbl

_j MNoannceiBaTe GUHAHCOBO-KOMMEPYECKME AOKYMEHTEI Ha CyMMy He Boiwe 100 000 pybneit

|_] MoanuceisaTs PUHAHCOBO-KOMMEPUECKME AOKYMEHTDLI Ha CyMMY He Bolwe 30 000 pybneit

_] MpenocTasnaTe NapTHEPaM PEKNAMHYIO, NPABOBYIO, MHYIO MHGOPMALIAO 1 MaTepHans
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lepaBneHme NMOJIHOMOYNAMU DYKOBODMTEJ’Iefl’I baHKa
» [pynnupoBKa MNOSIHOMOYMUI

Mpynnbl nonHoMouMiA (3 cTpoikk)

A Cooticrea | A | @ XA | T - |G Orvern » | @ Aeiicrena ~

:']KCI'IOETH@E-ET}J No COCTaBy Poprmupoearmne HTML-nySnukawm [lakeTHoe $OpMUDOBaHIE OTHETOB QOEEBHTIJ OTHET OANA SKCNOpTd

= I 4

X 3axpeite

=¥ rpynnel nonHoMowi
(- MonHoMouMsA BLICWEro PYKOBOACTEA x

E {_J MonHoMouMA PYKOBOAMTENEH CTPYKTYPHDBIX NOAPasAENEHHIA
[#-{_ MonHOMOUMRA COTPYAHMKOB

hd Mowmck OYncTUTE

HasBaHwe
(57| NonHomMoums pyKoBOAUTENEN CTPYKT yPHbIX NOAPA3AENEHMIA
_] MonHoMouns aupexTopa dunana / onepaoHHoro odmca

¥
Lj :MoNHOMOYMA HaYanbHUKa oTaAeNna
. k

KomnnekcHas tTmnoBass busHec-mogenb baHka
© Ucaes P.A. 2020 60 Bepcus 7.0



YnpaBneHne NosIHOMOUYNAMIN pyKoBoANTENEN BaHKa

» CoaepykaHue rpynnbl MOTHOMOYNN

MonHomounsa aupexTopa dunuana [ onepaworHoro oduca (Mpynnel NOAHOMOYMIA) o x

= e + & | Oruerni ~ e-ﬂEﬁCTBHH ~ 7l Coxpanmte X 3akpeits

JKCNOPTHUPOEaTE No cocTaey Popmuposatne HTML-nyGnukawm [lakeTHoe dopMUPOBaHKWE OTHETOB
[o6aeuTe OTYET ONA 3KCNOPTS

HassaHue: MonHoMo4YMa aupexkTopa dunuana [ onepawoHHoro oduca

KoMMeHTapuiA:

Coctas = HOpMaTWBHO-CNPEBOYHLIE AOKYMEHTLI | [TONHOMOYMA
MNonHoMoYme

b | MoanuceiBaTe GUHAHCOBO-KOMMEDPYECKME AOKYMEHTHI Ha CyMMy He Beiwe 30 000 pybnei

3aKmo4aTh TPYAOBLIE 40Mr0BOPa, KOHTPaKTEI

MpUBNEKaTL K PEWEHMO 38084 HaNPAMYIO CNELWManMCTOB APYruX NOAPasaeneHui

MoanNUCHIBaTE AOroBOPa U AOKYMEHTbLI MO NPOAYKTaM (yCnyraMm) ¢ KNMeHTaMu

Bectu neperosopel C VIP-KMeHTaMK

KomnnekcHas tTmnoBass busHec-mogenb baHka
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YnpaBneHne NosIHOMOUYNAMIN pyKoBoANTENEN BaHKa

» [lpuBsi3ka rpynn nosIHOMOYUA K AOSHKHOCTSAM

AwpexTop dmnuana (CyboexkTol) O x

H 2 |5 = | Orvern » | @ Aeiicrena ~ 7l Coxparnte X 3akpeims
v || Pacchinka no cotpyanmkam

2

8

Z HassaHue: AwpexTop dunmana

o

*Tun cybbexTa: | AODKHOCTD

[ .

% KoMMEHT apHIA:

%

=

= CoTtpyaHmkm = HopMaTUBHO-CNPaBOYHbIE AOKYMEHTbI | Pynnel nonHomoumit | MonHomouns | Ponm cyboexta 4

% MpyNnbl NONHOMOYMIA MNoaTeepxaaowmii gokymedT | Cpok aeictsms (ao)

=

% » NonHomouns ampexTopa dunmvana / onepawioHHoro odmca [loBepeHHoCTb 28.04.2017

o

MoNHOMOYMA CTapLWEro oNepaLoHnCTa MpMKas No NONHOMOYMSM 28.04.2017

s || *

=

3

B

i

=

m

(=8

m

=
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YnpaBneHne NosIHOMOUYNAMIN pyKoBoANTENEN BaHKa

OTyéT

Kaprouka nmoaaomouni (¢ rpynnamMn) - «/lapexrop puanaaar»

onepanHoHHCTa

NPEINIO0MKEHHA 110 YIVUIICHHIO
NesATelIbHOCTH OaHKa

I'pynna IToaTBe aromuii | Cpok
Py y IHo1HOMOUYME ATBEpKAatom l'«:
IO THOMOYH JOKYMEHT neificTBHA (10)
[TopmiceiBaTh (PHHAHCOBO-KOMMeEpUECKHe
JOKYMEHTEI Ha cyMMY He BeIme 30 000
pyoneit
ITomHOMOUILA 3aKIrovaTh TPYI0BEIE TOTOBOPA,
IpeKTopa KOHTPAaKTBI
dunmmnana / JloBepeHHOCTE 28.04.2017
IIpHBIEeKaTs K pelleHnIo 3a/1a4 HapAMYEO
OIEepaHOHHOTO ..
CIIEITHAIICTOB JIPYIUX [IoApa3aeneHHn
oca
IToamuceIBaTh JOTOBOpA H JOKYMEHTEI I10
IPOAYKTaM (yCIyraM) ¢ KIHeHTaMIl
BecTH nieperoBope! ¢ VIP-K1neHTaMi
[ToamuceIBaTh KapTOUYKY ¢ 00pa3naMu
ITOTHOMOYILS noxmuceil (KOII) 0
pHKAa3 I10
CTapmIero BHOCHTE Ha pacCMOTpeHHe PYKOBOJICTBA IOIHOMOUMSIM 28.04.2017
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4. CnctemMa MeHeQ)KMeHTa KayecTtBa 6aHKa

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bu3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnn Ha cante [1]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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4. CucteMa MeHeKMeHTa KadecTtBa baHka

4.1. OcHoBHble HOpMaTUBHbIE AoKyMeHTbl CMK 6aHka (npuBsA3aHbl annbl)
4.2. CtaHaapThl
= CraHaapt ISO 9001:2008
= CTaHaapT KadecTBa obcnyXmBaHus B 6aHke
= CraHpapTbl APB (6e3 dannoB)
4.3. 3anucn n popmbl gokyMeHTOB CMK 6aHka
= [lepeBo (Mepapxnyecknn Cnncok) Bcex 3anmcen u dopm aokymeHtoB CMK
6aHka
= 3anucn, Tpebyemble 1 npeaycMaTpmBaemMble ctaHaaptom ISO 9001
(npuBsi3aHbl dhansbl)
= [lpuKa3sbl N0 NPOEKTY NOCTPOEHUS N opraHm3auum MyHKUnoHnposaHns CMK
(npuBsi3aHbl hansbl)
= [lpyrue BaxkHble AoKyMeHTbl CMK 6aHka (npuBs3aHbl dansbi)
4.4. PernamenTbl Cnyx6bl kauectBa H6aHka (npuBsa3aHbl hawnbl)
4.5. Mogenn aHanu3a npobnem n KapThl pewwennn (amarpammel Mcmkasbl, Cause
and Effect Diagram)
4.6. Ayantel CMK 6aHka
4.7. MNpoueccobl 1 0b6s3aTenbHble npoueaypbl CMK

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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PernameHTbl cny»6bl KauecTBa baHKa

B busHec-moaenb 6aHka Bk/toveHbl B Buae pannos MS Word
pernaMeHTupyowmne AoOKyMeHTbl, HeobxoanMble Ans Co34aHus u
dyHKUMOHMpoBaHUa Cnyxbbl kadecTBa 6aHKa

© UcaeB P.A. 2020

[lono)xeHue o cnyxbe KayecTBa

[OMKHOCTHaA MHCTpYKUMA [MpeKTopa Nno KayecTtsy

[OMKHOCTHaA MHCTpyKUMa cneunanncrta no CMK

[OMKHOCTHaa MHCTpyKUua ayautopa CMK

[OMKHOCTHas MHCTPYKUMS HadvanbHMKa oTAaena no paboTe C npeTeH3nsMu
[O/MKHOCTHas MHCTPYKUMS Beayuwero cneumnanucta no pabote ¢
NpeTeH3namMu

[lonoxxeHne o KoMuteTe no KayecTtsy

[TonoxeHue o [IHe Ka4yecTBa
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JokymeHTauma CMK (npuBsizaHbl channbl)
Ca (S

,__3 4.1. OcHosHbie HopMaTVBHbIe aokymeHTbl CMK GaHka (dainei)
-] 4.1.1. Nonwmka B ofnac KayecTea
_] 4.1.2. Nopraok wopmuposarna MonMmikn B 0BnacTv KayecTsa
- 4.1.3. PykoBoacTso No Ka4ecTsy
- J 4.1.4.Nonoxetue o CMK Garka
_] 4.1.5. MeTogia NOCTPOEHUA CHCTEMBI MEHEMXMEHTa KayecTBa no cTaHaapTam |SO 9000 e Garke
] 4156, MeTomueckne pekomernawm APE no opranvsawm SyHkwionnposarinA CMK s Gamke
e ] 4.1.7. CranpapT kauecTsa ofcnyxusaHun B BaHKe
B 1_] 4 2. 3anmcu n @opmbl pokymenTos CMK Bamka (@aine)
|_| E] 4.2.1. 3anuck, Tpefyemeie ctadaaptom 15O 5007 (waline)
: l {_J Pasaen 5. OteeTcTBEHHOCTL PYKOBOACTBA
|_£| {_J Pasaen 6. MeHemxmeHT pecypcos
#-{ Pazaen 7. Mpoueccs! XNSHEHHOMO LIKNA NPOAYKLIM
i+ Pazpen 8. Wamepenne, aHanus v ynyuwenve
- e ] Matpuua sarmcei CMK
|_| {3 4.2.2. MNpwkasbi N0 NPOEKTY NOCTPOSHWA U OPraHn3awm @yHKoHposaHna CMK (paine)
| ----- _] 4.2.2.1. Npwxas o Hayane npoexTa no nocTpoeHmio CMK B Ganke
" _j 4222 NMpukas o cosaaHui rnasHoi padouei rpynnel no npoekTy «CMKs
------ e ] 4.2.2.3. NMpuxas o nposeaeHin obyverna B pamxax npoexta «CMK»
------ e ] 4.2.2.4. NMpuxas 0 cosaasin noKansHoi (akcnepTHoit) pafioveit rpynnel no atany npoexTa «CMKs
e ] 4.225. MNpukas o npoeeaeHm BHyTpeHHero ayamta CMK Ganxa
El- L3 4.2.3. MNpouve dopMbI M NPUMEDLI AOKYMEHTOB
Iilﬁ] A3.5.1 PyHKUMOHMPOBAHWE CUCTEMEI MEHEDXMEHTa KayecTea DaHKa
" -+ ] 1. Tunosoi aeTankHbIA nnad npoexTa «locTpoerne CMK no ctaHaapTam I1SO 9000 B GaHke» (@aitn)
----- _j 2. Om4éT no oueHouHomy ayamty CMK 6anka (paiin)
| =] 3. MaTpuua paccnenosaHua NpeTeHsuit (@aiin)
=-{_3 4.3. Pernamerol Cnyx6bl kayecTsa Bamka (paitnsi)
&g 4.3.1. O6uwme
@3 4.3.2. Otaen CMK
i {_3 4.3.3. Otpen no paboTe c NnpeTeHsMAMM
Ii--f_] 4 4, BHewHne HOpMaTMBHbIE ADKYMEHTRI N0 CTEHASPTUSELWAN M KB4YECTBY
KomMmnnekcHas tTnnoBasi 6usHec-mogesib 6aHka
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OCHOBHble HopMaTuBHble oKYMeHTbl CMK 6aHka
MpukpenneHsl B BUae dannos MS Word

i, CUCTeMa MeHED#MEHTA KAYECTES GaHES,

= 4.1, DCcHOBHEIE HOpMATHEHEIE AokyMeHTr ChK Sanka (gaiine)
1 41.1. MNonuTHEa B 06NACTH KBYecTER
1 41.2. Nopanok opMUpoEaHda MoAMTHEK B 0BNSCTH KAYeCTES

1 41.3. PykoEOOCTED NO KAYECTEY
_1 414 Nonoxenue o8 CME GanHka

1 415 MeToOuka NOCTROEHKMA CUCTEMEl MEHEIXMEHTA KaYeCTES No cTaHgepTam S0 cepuin 3000 B GaHke
1 416 MeToouuyeckue pekoMeHdalyHKd APE No opraHkzauky g yHKLHMoHUpPEaHKA ChK B BaHke
1 417 CtaHoapT kadecTea 0BCNYHMEAHWA B BaHKE

© UcaeB P.A. 2020

COOEPXAHUE

O Lo N [ (=R nleT ale) (T a1 L= T 3
1.1. OBLNE CBEABHMA O BaAHKE ... oo e e e e 3
1.2. OpraHn3aUMOHHAN CTPYKTYPA DAHKE ...... ..o e 4
1.3. OBNACTD NMPUMMEHEHMS ...eoeeieiiieeeei e ee e et eeeeeia e e e e st eaee st eees st e eeatannaasaann s sanneeessaanaeesssnssesesnnnneessnnnn 5
1.4, HOPMATUBHEAS COBITTKA . ...euuunieiiieeeeitieeeeeeitteeeeaiataeasaaan e ee s aa e ees st e eeasannassaann s sanneeessanaasassnseeeesnnnnsessnnnn 5
1.5. TEPMUHDBI M OMPBOBTIEHMS ...t e e e et e e e e e e e e e e e e e e e e e e e e s 5

2. BUEHEC-MIPOL OBl CIMK .o et e e e 6
2.1. OCHOBHbIE BUIHEC-TIPOLECCHI BAHKA ...cceiviiiieiii e ee e e et e e e e e e e e et eeeasaaeeeeaann e esannns 6
2.2. ObszarenbHble npoueaypbl CUCTEMbI MEHEPKMeHTa Ka4yecTBa M BCroMoratefibHble npouecehl....... 6

3. HoRYMEHTAUMA CMK L. et e e et e e e e e ans 7

4. Peannzauunsa TpeboBaHuii cTaHAapTa IS0 G007 ... e e e e e aas 8

5. ¥YnpaBneHne PYKOBOACTBOM MO KAMECTBY ....ccocuuiieuuuneiieueaeeetaneeeeeeraeeeeatnnsessannsessanaeeesssaneesasssseeessnnnesesnns 25
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OCHOBHble HopMaTuBHble oKYMeHTbl CMK 6aHka

» ABTOMaTnyeckoe (GopMMpoOBaHNE OCHOBHbLIX HOPMATUBHLIX AOKYMeHTOB CMK
6aHka.

150 ChdK,
+-#p Ouarparmel Fouease
-1 MakeTel AOKYMEHTaUMH

- g HokyrienTauma CME(®OpH | 1ofapuTs IS
= TAHO3PTEI
£ 120 9001:2008 i fobasMTe nanky Cirl+Ins
+-[3 1. 0BNacTe NpUMEHEHIA # bBolpezate Cirl+X
1 2. HopMaTueHeE coeinky B KonuposaTe Cirl+iC
#[3 4. CvcTema MeHekHeH = OT4eThl v [ PYKOBOACTES MO KaYecTeY J
+- 1 b OTEETCTEEHHOCTE pUl | |
+-[3 7. [Npoueccel #1aHeHHarn CBHOBMTE F5 I MaTpuua oTEETCTEEHHOCTI I
-3 8. Mamepeque, aHanys | T  OUIBTPOBATE MO rpyMne | TpefoBaHA cTaHaapTa |
1 9.1, 08wKe nonokeHy I . I
S-[3 8.2. MOHUTOpMHE W 13 FassepHyTe Aepeso HercTeyiowan JokyMeHTaLmMA
] 8.21.Ynoeneteop CBepHyTE ASPEE0 I MepedeHb SAMMCEA Mo KAYSCTEY I
1 8.2.2.BryTpeHHue 55 OTKpEITE OnMcaHMe F1 I Mnan PASPABOTKIA 11 MEPECMOTPA AOKYMEHTALIAM crd
1 823 MonuTopuHg = o
1 8.2.4 MoHUTOpUHI =3 Ha"jm' " Coh : Mpadie NpoBeaeHa ayamTos TV (MaTpliua) :
1 8.3 HnpaeneHue Heo P AENIES = I Mpadik NpoBefeHa ayamTos WK :
8.4.A I Ny
H j qE H;:ﬂzzﬁj:wx PSSl OB 2 ,  CTaHaapTHBI oTHeT '
1 85.2 Koppextupy H  CrolicTEa Cirl+E

_] 8.5.3. Mpeoynpesxnatle OEACTEWA

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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®opmbl 3anmncen CMK B cootBeTcTBumM ¢ ISO 9001

4. CUCTEMA MEHEDKMEHTS KAYECTES BaHKA!

+-[J 4.1. OCHOBHEIE HOPMATHEHEIE AokYMEHTE CE GaHka (dakinel)
-3 4.2. 3anucu 1 goprel AokyredToe ChME GaHka (haine) BceFO 45 CbOpM
--[3 4.2.1. 3anucK, Tpegyerele ctanoapTor [S0 9001 (daline) v
--[1 Faznen b OTEETCTEEHHOCTE PYKOBOOCTES 3arnuncemn.
_] b.1. 3anuce of aHanMze ChE co cTopoHel pyYkoEoACTES GaHKS ﬂ'nﬂ Ka)Kﬂ,OM
-1 Paznenb. MeHegxMeHT pecypcoe
1 6.1.MnaH oBYydeHa NepcoHana GaHKka 3adlMnCu
_l B2 ATTecTauMoHHEIR NWCT .-
] B3 #ypHan ozHakoMneHWA NeQCOHANE C HOPMATHEHBIMK A0KYMEHTAMM [MHCTpYKTaE%E) anernneH
] 6.4 AHKeTano ougHKe YOOENETEOPEHHOCTH NEpCoHaNa BaHKa COOTBeTCTBYFOLLI,Mm
] 6.5 OTUET no oueHKE YOOENETEOPEHHOCTH NBpCOHaNa GaHka o
-3 Pazaen 7. Mpouecosl M3HEHHOrD LUMKNE NpoayKumm Cbal/]ﬂ MS Word
1 7.1 CtpaTtervuyeckiii nnad no 6MsHec-NpoUeccy GaHKa
] 710, 0TyET o oueHKe YAOBRNETEOPEHHOCTH KIMEHTOR GaHKa (O6pa3€|—l)

1 711, 2anuck (hopMa) No 06paTHON CEASKM AN KAMEHTOE BaHKE
] 712 3anuck 0 ExOOHX A8HHEX 008 NPOEKTMROEEHKA M pASpasoTeM (BMaHeCc-NpeanoxeHHE Ha paspasoTry
] 713 3anuce o pesyneTaTax aHANMEE NPOSKTA M paspaBoTkM (NPOTOoKON N0 PECCMOTREHMID M BHENMEY BMaH
1 714 3anuce 0 pesyneTaTax EEpUbMEALMK NPOEKTA M paspasoTK
_] 715 3anuce 0 pezyneTaTax BEANMOSLMK NPDEKTE M PE3pas0TEM
1 7.16. 3a9EKA HA M2MEHEHME
1 717071487 No pesyneTATAM AHANMSE M3MEHEHMEA
1 718, 3anuce 0 pesyneTaTax OUEHKM M 0TE0PE NOCTAEWMKOE
1 719 3aseka Ha zakynky
] 7.2 AHkeTa ona cEopa nokazatensi EMaHEC-NpOUECcCa GaHKa
] 7.20.TnaH (BlooxeT) sakynok
] 7.3 3anuce 0 NnokasaTenax NpoOYkTa (NnaH-hakT)
1 7.4. 3anuce 0 NnokasaTendx KAaYECTES OECNYKMESHMA B GaHKE (MNaH-thakT)
1 7.5 CrpaTters ynpagneHWsa GMSHEC-NpOUECCaMY GaHKa
] 7.6 3anuce (0TYET) N0 BEIAENEHWK TREGOBAHKME K NpOAYKLUMIA BaHKE
] 7.7 3anuce 0 peayneTaTax aHaNMaa TReB0BaHMUE K NPOOYKLMK BaHKE
] 7.8 OTUET 0 NpoOBEOEHWK M PE3YNETATEX MAPKETHHIOELLX KEMOaHKWHA
] 7.9 AHkeTano ousHKe YOOENETEOREHHOCTH KAMEHTOE BaHKa

+-1 Fazgen b FlzmepeHKe, aHanus 1 ynydweHMe

_ Marpuua zanuvocei Chik,

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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MaTtpuua 3anuncen CMK

MaTpuua 3anucer CMK ¢ aetanbHbIMM NapaMeTpamMm 3anucen.
[lpencraBneHa B 2-X BapuaHTax.
= B Buae npukpennénHoro danna MS Word (npumep ykasaH aanee)
= QopMupyeTcs aBToMaTnuyeckn B Business Studio Ha ocHoBe Bcex pa3paboTaHHbIX

KOMNOHeHTOB CMK — OTUET «[lepeyeHb 3anmMcen no KavyecTey»

IToapazge nere / Cpox
| B . MecTo XpaHeHIIA
Pazgex IS0 2001 : 2008 T TpedyeMBIX 3aEIceil | samucH ITepeyenr. 3amiceil FDEAHO CTHOE JTHIT0, Apaye I -
(P3KL.) 0TBeT CTECHHOE 32 HHA IATOICEH
YIPABIeHIe 3AIHcAMIT | (eT)
d. : SATCH IO 0T e e HHES T4, | Tlnad omHCaHHA AT AITHH), -
4.1. Obunre TpedoBaniA mpen {arTy ALTHEH) o T —— Ap¥HE 0THENA GHIHEC
BH:HEC-TIPOLECCOE OTTHMES AITHH S Ip OUECCOE |
GsHeC-IpoNeccoE Danra A METOON0THH
54.2. IlaaHIIpoBAHIe 3almcH 0 IIaHHp OEaHHH 8.14. | Ilnas pazpaboTidd, aRTYAILIalHE H
COSTARILA, TIOJIePAEARIA I | COZTAHMH, T0AENHAHHE K yyamesna CME Gama P
Yy I eHITA yyameHHH CME Ciyxba KaecTEa P HY
S E49eCTER
CHC TEMEBI MeHETEMEeHTA
Ka4ecTEA
553, Buyrperrni ofmeH | 3alHCH 10 BHYTPEHHEMY 6.3, | A¥pHAN 03HAKOMIEHIA IEPCOHATA C o S, Apye cryEbEL
HH}OPMAITICHR ofneny mdopMane HOP MATHEHE IMET [ OFYMEHTAMI (HHCTYRTAE) T P IEpCOHATA
[Tpemcasel, pacnopaEe HIA o S, Apye cryEbEL
HY P IEpCOHATA
5.0. AHAIG €0 CTOPOHBI ZamicH of aHame co 8.5 | Omier o ¢VHKIHOHEPOEAHHE H Cova6a KaecTEa APFHE CIYEOBI
PYKOBOACTEA CTOPOHED PYKOEOOCTER pesyieTarsEHocTH CME (cEogHenE) HY KadecTEa
5.1, | 3amice ob agamee CME co cTopore: Cova6a KaecTEa Apye cryEbEL
PYEOEOLCTEA Hamka (poToKI) & FadECTRA
6. MenemanerT pecypcos | 3aHcH 0f 00pas0BaHHH, .1, | [lnan obyaemia nepoosana
6.2 2. KoMIOeTeHTHOCTE, OOOTOTOEKE, HABLIAY H
. f.2. | ATTECTAIMOHHELIE JHHCTEI
OCEETOMIEHHOCTE H OIEITE IEpPCOHATA
IONTOTOEKA 6.3, | A¥pHAN 03HAKOMIEHIA IEPCOHATA C Ciyx6a nepcoHana ApXUE CIYEGEL
HOP MATHEHEIME J0KyMEHTAMH (HECT VT [IEpCOHANA
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Cranpapt ISO 9001 n nHtepnpetauns TpeboBaHum

@ CrannapTel

+-1 1. D8nacTe NpMMEHEHKA
1 & HopMaTHeHEIE CohinkM
1 3. TepMuHL 1M oNpeneneHKs
= 4. CUCTeMa MEHEIKMEHT A KaYeCTES
1 41. D8wmHe TpeGoEaHKA
+-[1 4.2. TpeS0BaHMA K A0kKYMEHTALMM
--[1 5. OTEETCTEEHHOCTE PYKOEOOCTER.
1 51. 08a=zarensCcTEa PYKOBOACTES
T 5.2 OpreHTagWa Ha noTpeBKMTENs
1 53.MonuTHKA B 06N8CTH KAYECTER
+-1 5.4. MMnaHupoeaHue
=-[1 5.5 OTEETCTEEHHOCTE, MOAHOMOYKMA M OSMEH MHDOpMAaUMER
] 551, OTEETCTEEHHOCTE W NOAHOMOYMA
] 552 MpeoctaeuTens pyYKOEDOCTES.
] 5E3 BHYTpEHHME 08MEH MHGOpMaLMai
+-[1 5.6 AHaNM= o CTOROHE PYKOBOAOCTES
-1 B. MEHED#MEHT pECYpCOE
1 B.1. O8ecnedeHKe pecypcarid
+-1 b.2. Henoeedecke pecypckl
1 6.3 MHgpacTpykTypa
1 B.4.MNpovzeoAcTEEHHAA cpeaa
-3 7. Tpoueccel sMEHEHHOrD LMKNE NpoaY kLI
3 /1. TnaHypoBaHe NPOLECCOE KMEHEHHOMD LMKAE NP 0Oy kLM
1 7.2 Tpoueccel, CEAZAHHEIE CNOTPESHTENAMM
1 7.3 MNpoekTHpoBaHME W pazpaboTra
3 7.4 3akynkw
3 7.5 . MNpouzE0AcTED W OBCAYKMEBAHKHE
1 7.6. dnpaeneHue 0BopynoEaHHMEM 007 MOHMTOQMHIE M MZMEDEHEA
-3 8. FlamepeHMe, 8HENMS M YNYJWEHKE
1 8.1, 08wMe nono#eHMa
+- 1 8.2, MOHWTOPWHE M M2MEPEHKE
1 8.3 YnpaeneHye HECOOTEETCTEYHIWEN NpOOYKLMER
1 A4 AHAaNKW:E AaHHBX
+-1 8.5 9nyuweHue

© Ucaes P.A. 2020 72

+

+

+

+

TekcT u TpeboBaHnsa CtaHaapTta ISO
9001.
K kaxxgoMy TpeboBaHuio B
napaMeTpax NpuBsS3aHbI
OTHOCSILUMECH K HEMY KOMMOHEHTHI
CMK:

= CybbekTbl (Nnoapa3aeneHns)

= busHec-npoueccol 1 npoueaypobl

= HopMaTuBHbIE AOKYMEHTHI

= 3anucn CMK

= A TaKXXe KOMMeHTapun u

NOSICHEHUS

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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Cranpapt ISO 9001 n nHtepnpetauns TpeboBaHum

HaewraTop (¥npaeneHue)

& Ceoiictea | & Otuetnl -~ | @ @ T ==

[+t Lenm v nokazaTenu

- OBLEKTL yNpaEneHus

[ + HanpaeneHna neATensHOCTA

E]--@ MoocwrcTemel ynpaeneHuA

42 BiomkeTHOE yNpasneHue

-] Npoektul

E]--["EJ MpoSneMel n OTKNOHEHWA

[=-150 CMK

] 5 NarpamMmel Micukaesl

15} NakeTw nokymeHTaummn

Elj ﬂ CraHoapTsl

-3 CranpapT IS0 9001:2008

[3 1. O6nacTe NpUMEHEHWA

{1 2. HopMaTWEHEIE CCEUMKK

{3 3. TepMuHLI M oNpedeneHuA

[3 4 CncTeMa MeHeOXMEHTa KaYecTEa
[ 5. OTBETCTEBEHHOCTE PYKOBOOCTEA
[3 6. MeHemxMeHT pecypcoe

[3 7.Mpougcchl KM3HEHHOD LMKNE NpoOyKLuKW
é-.___| 8. iamepeHwne, aHanns 1 yny4JweHue
{1 8.1. O6wme NonoxeHns

=+ 8.2. MOHWUTOPUHI 1 MZMEPEHME

L -0

|1 822 BHyTpeHHWe ayawTel (MpoEepki)

3 823 MOHWTOPKMHI M MZMEpEHNE NPOLECCoB

¢ e[ B.24 MOHWTOPMHE M MSMepeHne NpoayKLMK
Lf383 ¥YnpaeneHue HeCOOTBETCTBYHWERA NpoayKUMen
-3 8.4. AHanW3 QaHHbIX

3 8.5. ¥YnyuweHwe

-3 CtaHoapT MHgOopMaLWMoHHOM GezonacHocTi (MB)

-3 CtannoapT KadecTea 06CNYKMBEHWA B BaHKe (BHY TPEHHWA)
3 1. BHewHWe aTprEy Tl ocKca

[ 2. BHYTpeHHWE aTpUEYTh Oduca

-3 3.MepcoHan

-3 Crannapt CMK BaHka (BHY TPEHHMIT)

H-[3 CraHoapTel Ka4ecTea GaHKOBCKOM AsATENEHOC T Accoumaumn Poccrickux Bankos
- Mpoumne anemeHTs CMK

-1 Mpouee

>

19008N0dL] [

1ABIoRD &

WLIDOHAUB1EaY 1942900 &

auHaLERdUs &

1auuAd ) g

L
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8.2.1. YOOBNETBOPEHHOCTE noTpebuTeneii (CTanaapTel)
H B |+ == | S Owemw - |@ Oeiictena -

sKCI'IDDTMEDBﬁTh No COCTaBy [akeTHoe OpMUpOBEHWE OTYETOB

Kop: 8.2.1.

HazeaHue: 8.2.1. YOoBNeTEOPEHHOCTE NoTpebuTensail

(=l Coxpanmte X 3akpuib

Tekct NyHKTa CTaHAapTa: X | OpraHi3auWa JO/DKHE NPOE0AHTE MOHUTOPHHI HHdJUDMaLI,MH, KaCaFOLLI,EﬁCﬂ BOCOPHATHA HUTDEﬁM’I’EJ’IEM BbINOAHEHWA Opra... "

OnucaHne: X

KoMmeHTapwii:

Cocras

3neMeHT

7.9. AHKeTa N0 OLEHKe YA0BNETBOPEHHOCTH KIMeHTOB BaHKa
7.10. OTYET No OLeHKe YAOBNETEOPEHHOCTH KIMEHTOR BaHka
Cnyxhba kauecrea

[lenapTaMeHT MapKeTHHIa W Pa3BHTHA NPOYKTOB
[lenapTaMeHT KIHeHTCKOrS cepBnca

A3.5.3 PafioTa  NpeTeHIURMM KIMEHTOR GaHKa

A3.3.2.2 VccnegoBaHue yA0BNETBOPEHHOCTH KAWEHTOB GaHKa
A3.3.2.3 PeanuzauwA obpaTHO CBAZW C KIMEHTEMH

73

Tun

SNEeKTPOHHEIR AOKYMEHT
SNEeKTPOHHEIR JOKYMEHT
MNogpazaeneHue
MNogpazaenexne
MNogpasgeneque
Mpouecc

Mpouenypa

Mpouenypa

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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B3anmMocBs3b moaeneun n tpebosanmn ISO 9001

/~ CUCTEMA YNPABMEHUS \

© UcaeB P.A. 2020

Kto orBevaer 3a
BbIMNOJIHEHME
npowecca
(Bnapenbupl
npotiecca

6 \

[OomxHocTb

I

I

I

|

[JonmkHoCcTb Oraen I

|

|

|

Otgen Otgen [JonxHocTb ﬂon)KHoch/I

OpraHu3sauMoHHas CTpyKTypa

e — —— —— — ——

HI$
3a BbINONHEeHNe
Tpe6GoBaHus /

KTo nononHutenbHo
HeceT OTBETCTBEH

4. CMK
5. OTBETCTBEHHOCTb PyKOBOACTBa

N
B
Q
ﬁ 6. MeHeXXMEHT pecypcoB
-

7. Mpoueccol XL npoaykuun

)
I
I
I
I
I
I
I
!

8. U3mepeHue, aHanus, yny4weHve

~—— e Y e e e o —— — >4

TPEBOBAHUA CTAHOAPTA

74

% 3aKoHbI
% MpaBuna

§ CraHpapTbl
WUHcTpyKumnmn

§ MeToaukun

g ®dopmbl 3anucen
§ 0 Ka4yecTee

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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CraHAapT KayecTtBa 06cnyxmuBaHug B 6aHKe

» K kaxxgomy i Cranzapmoi
{3 Cranaapt ISO 9001:2008
pasaeny / - CraHpapT HdopMaLmoHHoit BesonacHoc (MB)
TpEﬁOBaHVI O I: {_J CranpapT kauecTsa obcnyxmsaHnA B GaHke (BHyTpeHHWA)
- =3 1. BHewnwe aTpubyTbl oduca
CTaHﬂ‘a pTd - 1.1. HapyxHoe odopmneHie opuca
npmuBeaeHo . |¥ [ 1.2. Pacnonoxexue B ropoae

- 1.3. Mpunerawowan K oPucy TEPPUTOPHUA
AC€TAJIbHOE P - 14. Npaduk paboTel oduca
onucaHue. —|---__] 2. BuytperHme atpubyTel odmca
3 -L_j 2.1. OBycTpoiicTEO ¥ MHTEPLED OPUCE
> CTaHD,a PT - 1.3 2.1.1. Obwee odopmneHme M 0TAENKE, NNaH (cxema) obuca
oboblwaeT onbIT {1 2.1.2. 3oHa 24x7: yaobcTBO, PYHKUMOHANEHOCTE

_'"

&

43 2.1.3. 3ora oxuparma Knnertos
BEAYLLUNX 6aHKos B +-{_ 2.1.4. 3oHa obcnyxusarmna KnuexTos
0bnacTn Kayecrtsa H-{3 2.1.5. MIH®OpMaLMOHHBIE CTeHb! U MaTepuans|
+-{_J 2.1.6. besonacHocTs
O6CJ'IY)KVIBaHVIFI P +-{_g 2.1.7. CoBpemerHbie N MHHOBALMOHHbBIE TEXHONOMAM 0BCNyXMBaHNA
KnneHToB. ;" {3 2.2. Oprarusauma paboTol oduca

=-{_@ 3. Mepcoxan
&3 3.1. Brewnwit Bua
=g 3.2. OBwenmne c KnmeHTom 1 Ka4ecTea COTPYAHWKOS
=3 3.2.1.Npaeuna noseaeHna COTRYAHMKOB W B3aMoaeicTenA ¢ KnnenTamu
| ] 3.2.2. muHbie KavyecTsa COTPYAHWKOB
_ - ] 3.2.3. NpogeccuoHansHbie KaYecTsa COTRYAHUKOB
{3 3.3. Hanuuuwe u pocTynHOCTe KoHCYnbTaHTa anA KnuexTos

KomMmnnekcHas tTnnoBasi 6usHec-mogesib 6aHka
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Jnarpammbl Micnkaebl (@HanM3 NPUYMH U KapTbl PELLEHNI)

150 CMK
=4 Ouarpammel Ncukass
- B3 Adanus npuymrH

3 1. Mpuumrsi - HeynosneteoperHocTs KnuerTos Barka
oo ] 10. MNpuumHel - MeanexHoe onucaHne BsHecNpouLeccos

o ] 11 MNpuumHe! - Bonslwoe KONMYECTED ONEpaLMOHHLX puckos B Bl

------ ] 12. Npwumre! - Jonroe spema BeinonHeHMa GMsHecNPoLECcCos

----- _] 2. MNpwmtibi - MpoGnemel co CPOKaMM M KSYECTBOM BbINONHEHWA NPOEKTOB
-] 3. Mpuamnbl - HesbinonHerme nokasaTenei npoaax s Gaxke

------ ] 4. Mpuamns! - PernamenTsl npousccos "He paBoTaot”

- _] 5. Mpwumnbl - He peanusyioTCA CTPETENM, LENW M NOKa3aTENM
w ] 6. Mpuumril - HepocTaTok Bpemetn, neperpyski 1 sapepxxu 8 pabote
oo ] 7. MNpuumre! - Beicokas TeKyyecTs Kaapos

- _] 8. MNpwumtbl - HUSKaR KOpnopaTMBHAaRA KyNbTypa M YpoBeHb 3penocT GaHKa
: o ] 9. Mpuums! - Beicokue nsaepxaxm Garka n cebecToumocTs GusHec-npoueccos (npoaykTos)
=-{_ PaspaboTka pewe+mii

] 1. Pewerms - Kak NoBbICHTS yAOBNETBOPEHHOCTS KNMEHTOE BaHKa
-] 10. Pewetmn - Kak yckopuTe onucanme GusHecnpoueccos
] 11. Pewenna - Kak cHUaUTE KONMYECTED ONEPaLIMOHHLIX PUCKOB B BusHecnpoueccax

| ] 12. Pewenus - Kak yckopuTe BoinonHeHue B1sHECTpOLECCos

| ] 2. Pewernn - Kak oGecneunTs cobniogeHne CpOKOB M Ka4ecTBa NpoeKTos GaHKa

| ] 3. Pewetma - Kak nosbicuTs npoaaxu B Gamke
o ] 4. Pewenmn - Kax ofecneunts ucnonHeHne pernameHTos GusHecnpoueccos GaHka

] 5. Pewenmn - Kak peannsosats ctpatermo, ueni u nokasatenn KP| Gamka
] 6. Pewermn - Kak npeoponeTs HEAOCTATOK BPEMEHI, NEPErPY3SKI W 3aaepXKu B paboTe

----- _] 7. Pewerun - CHikeHWe TEKYYECTH Kaapos
----- _] 8. Pewetns - MNosbiweHne KOpnNopaTMBHON KyNbTYPbl M YPOBHA 3penocTi GaHKa
“ ] 9. Pewenun - CHinxerine nspepxek GaHka u cebecToumocT GusHecNpoueccos (MpoaykTos)

KomnnekcHas tTmnoBass busHec-mogenb baHka
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JuarpamMmbl McnkaBbl (@aHaNu3 NpuydmnH)

MNepcoxan MNpoaykTel

HepoctaTtouyHan ™, HecoeepwenHan
KBaNMMKaUmMa nepcoHana NPOOYKTOBAA NMHERKA

Hwakaa moTuEaLMA *, HenpuenekaTensHele
nepcoHana Tapudbl GaHka
HeynosneTeopeHHOCTs KnveHTos
j : »| Ka4ecTBOM NPOAYKTOBR M CEPBMCA
g ’ B Banke
HeadubektveHaa bruaHec-
C-epeau e'; norvka Npoueccos
HeynobHoe ;
/ Owubkn NpY BEINCMHEHWA
acnonowedue odmca L —
P Banka b BU3HEC-NPoLEecCcoR

MNoxol BHELWHWA BKUA KW
DYHKLUMOHANEHOCTL e
onepauvoHHOro aana s

BpemeHHbIe 3a08pHKN B
GuaHec-npoueccax

Opranvaauma Buvanec-npouecckl

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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[narpammbl NcrkaBbl (KapTbl peLleHnm)

[Mepcodan [MpogyKTEI

ONTUMW3aLWA OPICTPYKTYRLL M| 5,
YBENUHEHWE YMCNIEHHOCTH  —B,
nepcoHana )

Co3aadve HOBLIX KaHanos

=,
npogax

ONTUMK3ALKMA NPOaYKTOBOW

MoBkWweHWe KBaNWEWEaLKMA - ',
NWHERKW 1 pa3paboTka HOBLIX B,

nepcoHana

NpOaYyKTOB
Coaganwve [ onTuMusauma .
CHCTEMBI MOTHBALWK —, WameneHne Tapudos B,
nepcoHana . .
_ HeygoeneTEOpEHHOCTE
: : b KnneHToB KaYecTBOM
NpoayKkToB U cepewnca B DaHke
BHegpeHWe CUCTEMbI 0
- / NTUMK3ALMA BU3HEC-NIOMTMKN /
INEKTPOHHEIX DYepeged - —» e
NpoUeccos
WameHeHne rpacuka pabote |/ /
Co3agaHne cUcTeMbl
Co3agadWe ToYeK Npogas - i;r’ YNpaeneHuA onepauroHHEIMK —h
PUCKaMM
FemoHT 1 nepacbopyaoBaHue AsTomaTuaauma buarec- | -h
ONepaUruoHHBEIX 3aN08 NPoUEccos
OpraHyaauua Buanec-npoueccel

KomMmnnekcHas tTnnoBasi 6usHec-mogesib 6aHka
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5. Cuctema ynpasiieHus npoekTaMmn baHka

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bu3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnn Ha cante [1]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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5. Cucrtema ynpasneHns NnpoekTamu 6aHka

5.1. OCHOBHble HOPpMATUBHbIE AOKYMEHTbI MO yrpaBJ/IEHUIO NPOEeKTaMu
(npmBsizaHbl hannbl)
= MeToauKka ynpasfieHns NpoekTamu B 6aHke
= [lonoXxeHne 0 MeHepkepe NpoekTa
= [lonoxeHune o pabouen rpynne npoekTa
5.2. ®opMbl AOKYMEHTOB O yrpaBJieHuto npoektamu (npusBsisdaHbl hanibl)
* MHMUMaTMBaA Ha 3anycK NpoekTa
= [1naH npoekTa
= OT4yeT 0 Xo4e npoeKkTa
5.3. MpoekTbl U NPpOorpamMmbl ANt AOCTUIKEHUSA CTPaTernyeckux uenem
6aHka
= [lepeyeHb MPOEKTOB M NPOrpaMM Ans CTpaTernyeckmx uenen 6aHka (6es
3anoJsIHEHNS! AeTalbHbIX NapaMeTpoB / KapToyek). CrpynnupoBaHbl No 4-m
nepcriektueaM BSC / KPI: ®uHaHCbl, KnueHTbl u MapkeTuHr, Npouecckl n
TexHonoruu, lNepcoHan v passuTune.
5.4. lNMpoueccsl U npouyeaypbl NO ynpaBJiIeHUIO NPOeKTaMu
= Bkntoyas nepeyeHb pasnenos u npoueccoB CtaHaapTa no ynpasieHno

npoektamn PMBOK
30 KomMmnnekcHass TunoBasi 6usHec-mogesib 6aHka
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[epeyeHb 6aHKOBCKMX MPOEKTOB U AETaNlbHblE ONMUCAHUS

Hasuratop (Ynpasnexne) B X | | Onucanme (pernameHTaws) ocHoBHBIX BisHec-npoueccos Bawka (MpoekTb) X "

ﬁ Ceoiictea | Oruersl + | (} @ T e = A :— &2 | &j Orvetol ~ ‘@,ﬂeﬁcrﬂnu - |l Coxparuts X 3akpeits

-5t Lenu u nokasatenu

Cb Obex ol ynpasness 2| &S SKCNOPTUPOBATE NO cocTasy [laKeTrHoe OPMHUPOBAHINE OTYETOB
[+ Hanpasnerua geRTensHOCTH -g‘ Q
& {% MoacucTems! ynpasneHua E é HassaHue: Onucanne (pernaMeHTaLR) ocHoBHbIX BusHec-npoueccos BaHka
:f g I?I:on:;:oe fpagnense g Llens npoexTa: PaseuTue Barka
&3 '06wme @ J faTta Ha4ana, nnaH: 03.02.2014 > DNaTta sasepwerus, nnan: [26.12.2014 >
=-{_3 C. KnueHTsl n MapKeTuHr
= 3 PR Kamnaﬂ:sK ‘8 Aata Havana, daxT: 03.02.2014 > NaTa saBepwenis, daxT: |26.12.2014 -
o
- _] O6Hosnerme CRM-cucTemb Garka 5 Onncatme: MpoexT peanusyeTcs OTAENOM N0 YNPaBneHino BisHec-npousccami BaHKa ¢ NoMOWbIO co3aaHMa pabounx rpynn
] Opranmnsauns pononHutensHeix VIP-oducos ana oScnyxmsanna VIP knveHTos = ' (MpoueccHbIX KoMaHa) Ans kakaoro BusHec-npouecca Barka.
--| ] Pa3spaBoTka v peanisaLis MapKeTHHroBEX MEPONPUATIR . KoMMeHT apui: F -
-~ _] Pa3paBoTa HOBbIX MADKETUHIOBbIX MATEPHANos 5
_1 PaspaBoTka nakeTos NpoaykTos / ycnyr ANA pasnMyHbIX KaTEropwii KNMEHTOB 2 BromKeT: 300000 b BanioTa: X PyBm
#-{3 F. Purancol 2 T 7
=-{3 . Mpoueccs! v Texronorum Z '
-~ _] BHeaperue epmHOro 3neKTPOHHOrO UEHTPA yNpasneHun GaHKkom § PykoBoauTENs NpoekTa: | X | MnasHblit MeHeqxep npoexTos CeHuHa Onbra MeTposHa
-] Bregperue cucTeme “Kronkm kavectea” Q
S | Onvicarive (pernameHTawin) oCHOBHEIX BrsHecnpoueccos barka 2
A Hi
-+ _] MocTpoeHue M CEPTPUKALIMA CUCTEMBI MeHeAXMeHTa kavecTsa (CMK) no 1SO 9000 g OPHATBHO (NPABOLHbIE AQKYMEHTE! | Liend
_] PaspafoTka u peanusaLin nnaHa No asToMamMsaLmn GusHecNpoLeccos HorkymeHt + | @aiin
-3 L. Mepconan u passime @& 11, Wrorossiit (rnasHeii) nnax npoexTa (daitn) 2, Mnak npoexTa.doc
[ MpoBin TN I -
I; {[;:; C:‘IOKG SHel O AIeE = 2.1.1. MonoxeHne o Guanec-npoueccax baHka L. Monoxerme o GusHec-npoueccax Banka.doc
o
{3 Mpouee g’ 2.1.2. WabnoH cTaHASPTE NPoOUECC RAY .6, lWabnoH cTaHaapTa npougecca.doc
g 2.1.3. Cornawenme no BusHec-mogenmposaHio B Business Studio an... 2. Tunosoe cornawexke No BusHec-MogenposaHio B BS anA BaHka...
[1]
b | 2.1.4. MeToanka onmcaHua Biussec-npoueccos banka (Bepas 2.0) 26,RAY.MeToauka onmcaHia BN Harka. Bepaus 2.0.doc
»
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[lpouecchl ynpasneHus rnpoektamu (no PMBOK)

*4_%* A3.9 Ynpaenenue npoexk tTamu
¢+ A39.1 Ynpasnexuwe npoekTamMu passumia (TMNOBOIA Npouecc)

-+ A3.9.2 Ynpasneue npoektamu fno PMBOK)
=~ 8 A3.9.2.1 [pynna npoLeccos MHMLMALIM
2 A3.9.21.1 PaspafoTka ycTasa npoekTa
. w8 A3921.20OnpeneneHie 3aMHTEPECOBaHHBIX CTOPOH NPOEKTa
2 A3.9.2.2 Mpynna NPoUECCOB NNEHAPOBaHMA
EI § A3.9.2.3 pynna npoueccos MCNoNHEHNA
8 A3.9.23.1 PykoBoACTBO M yNpaBNeHe MCNONHEHEM NPOEKTa
- 8 A39.232MNoatEepxaeHue KayecTsa
- 8 A3.9.2.3.3 Habop KomaHas! npoexTa
- 8 A3.9.2.34 Passuie KOMaHabI NpoeKTa
- @ A3.9.2.35 YnpasneHue KoMaHa0A NpoeKTa
§ A3.9.2.3.6 Pacnpepgenerue nHpopmMaLpm
§ A3.5.2.3.7 ¥YnpasneHne oxnaaHUAMK 3aMHTEPECOBaHHbLIX CTOPOH
- @ A3.9.23.8Ocywectsnenue 3akynok
E § A3.5.2 4 pynna npoueccos MOHUTOPWHIa W YNPaBnNeHUA
- @ A3.9.2.4.1 MoHuTOpUHr 1 ynpasnexue paboTamui NpoexTa
E A3.9.2 4 2 OcywecTeneHue obliero ynpasneHna MSMeHeHIAMIA
- 8 A39.2.4.3 MNoaTBEpxaeHhe CONEPXaHNA
- E A3.9.2 4 4 ¥Ynpasnexwe cogepxaHnem
8 A3.9.245 YnpasneHue pacnucaHuem
- @ A3.9.2.46 YnpasneHne CTOMMOCTLIO
8 A39.2470cywecTBneHne KOHTPONA Ka4yecTsa
-~ 8 A3.9.248 MNoaroToska 0TYETOB NO MCTIONHEHMIO
2 A3.9.2.4.9 MoHATOPWHI 1 YNP3BNEHWE PUCKAMM
E A3.9.2.4.10 ¥Ynpasnetne 3aKynouHoil AEATENBHOCTHIO
- § A3.9.2.5 (pynna 3aBeplwatomx NPOLECCos
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JJOKyMeHTaums No yrnpaBieHUO NPOEKTaMu

[k ZnekTpoHHLIE nOKYMEHTI

7-£3 1. Cuctems cTpaTerndeckoro ynpaenenua n BSC [ KPI

1 2 CwcTema ynpaeneHWA BMEHeC-MpOLEeccaMn GaHKa

3 3. CucTema ynpaeneHWA NepcoHanoM M OpreTpyKTYpoi GaHka
- 4 CwcTeMa MEHEOXKMEHTA KEYeCTES GaHKa

D----,__| B, CrcTEMa YNpaBneHnA NpoeKTaMi
EI [ 5.1. OcHOBHbIE HOPMETUEHbIE AOKYMEHTHI M0 YNPEENEHNH NPOEKTaMM (hainsi)|

F_______________

[+]---[+]

I+

© UcaeB P.A. 2020

_1 51.1. MeToowka ynpaeneHMa NpoeKTaMM B 6aHKe
_] 512 lMNonoxeHWwe 0 MEHEOXepe NPOEKTa
_1 5.1.3. MNonoxeHwe o paGodel rpynne NnpoekTa

EI 4 5.2 PopMel NOKYMEHTOE NO YNPaBNeHWH NpoeKTaMm1

1 1. MhnupmaTrea Ha NpoekT (gann)

_] 10. KaneHoapHbIi nnaH

_1 11. MToroew (rnaeHLIA) nnad npoekTa (pain)

_] 12 'ToroBwLiA 0TYET N0 NPOEKTY

_] 13.MNpwrKaz 0 ZaKpLITMK NPOEKTA

_] 14.MNpecc-penns no pesyneTaTtaM NpoeKTa

_1 15. MaTepwans npoekTa

_] 16. OTuéT 0 xone npoekTa (dain)

_| 2 PeweHwe o peanuzaumi [ 0OTMEHE MHULMETHEI
_1 3. 3anaHwne Ha npoekT

_1 4 MNpukas o OTKPLITMK NPOEKTA

_] 5. MNepeyeHs HOPMATUEHLIX OOKYMEHTOE W METOOMK ANA NPOEKTa
_] 6 OBwwi NnaH NpoekTa

_1 7.MNpwKkazbl 0 COZ0EHWUKA K COCTAEE PaBOYMX MPYNN
_| 8 BrooxeT NnpoekTa

j 9.TnaH no puckam

_—_—_—_—_—_—_—_—_J

:|----,__| 6. Cncrema ONepaTWBHOro YNpaeneHua U OOKYyMEeHTO060p0Ta
- /. CucTemMa ynpaeneHmWa prucKaMm
i 8. CucTemMa ynpaesneHWa MapKe TUHIOM

83
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6. Cnucrtema onepaTtMBHOIO ynpaBneHus u
NIOKyMeHTo0ob0opoTa HaHKa

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bu3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnn Ha cante [1]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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6. CucteMa onepaTMBHOIO yrpaBneHUs N AOKYMeHToobopoTa

6.1. HopMmaTuBHbIE JOKYMEHTbI MO ONepaTuBHOMY YNpaBJ/IEHUIO U
AOKYMeHToob60opoTy (npuBs3aHbl hanibl)
= MeToanKa onepaTMBHOIO ynpasneHus busHec-rnpoueccaMm baHka
= MeToanka ynpaBneHnss BPEMEHEM W NIMYHOWN 3(PPEKTUBHOCTLIO COTPYAHNKOB
6aHka
= [lono)eHne 0 AOKYMeHTOO60pOoTE M AENONPOU3BOACTBE
= [lonoxeHne o KaHuenapuu
= [lonoxeHune o CekpeTapuare
6.2. NMpuMep NO HACTPOUKE U BbINOJIHEHUIO PACCbIJIKU U3SMEHEHUN B
6usHec-npouecce COTpyaAHUKaM, KOHTPOJIS UX COrJlacoBaHus
= CnpaBoYHMKKN «Paccblnkn», «BbINONHEHHbIE PACCHINKM»,
= OTuéT «KOHTpO/b COrnacoBaHmns» C yKa3aHUEM BEpPCUI, COriacoBaTeNen,
3aMeyvyaHui, AaTbl U pe3ybTaToB COrnacoBaHus. Bbi3bIBaeTcs ANns Ka)xaoro
busHec-npouecca / npoueaypsol.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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6. CucTeMa onepaTMBHOIO YrpaBieHNs U OKYMeHToob0opoTa

CornacHo
yCTaHOBMEHHON
nepuoanYHOCTU

Mogenb npouecca
(TMNoBoOI MapLUpyT)

Bnageney,
npotecca

MnanvpoBaHue n
3anyck npoLeccoB

[padikm Ab.2 Mowck 1 Buibop nocTaewmka 3a nepuog ¢ 01.01.2011 no 28.02.2011 @

+ Buam rpadukos

W e KonMuecTEC 3BMYCKOE
W KonuuyecTeD Z3EEpWEHMIA

KapTouka (ak3emnnsp)
npouecca

v v CpeaHas ANWTENBHOCTE
Wcnonuutenu WcnonHenve 182, 12:26:40
npouecca npoLeccoB o | A Loisle |'E
g 134, 2120000 8
3anuck 06 3 e %
VCMONHEHNN g 4 T ,} \ On, 06:13:20 5
npoLieAyps! (3anauqm) 2 2 1A\ ho \ 40, 15:06:40 E
Y npouecca Q 7 s = \ / \ 7 =
- ¥ g LA < - 0:00:00 S
\_ T 1 I I et [
KorTpor ddddoddddddodZdddoddgddgdddg
Briageney YCTIONHEHMS! ===
npouecca T e e e e T e e S e e
npoLeccos = -4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 <4 4 4 - -
J) Se e o 92 o2 o o020 oo o oo o9 9
= I — T e T I e T S o Y — T e - T I — T B e T o TR S o TR~ S L - T = T ]
OTYET no mpoLieccy ﬂ J ﬂ
\4 Nata
epepaya ns COY[ B\.

MMNBM cratuctukm no
6usHec-npoueccam n
[IOKyMeHTam J

TexHuueckme
cneyuuanmctbl

Cratuctuka no
npoueccam

Ananus
pe3ynbTaTMBHOCTM
onepaTuBHOrO
ynpaeneHus

Mpencrasutenn

pyKOBOACTBa AHanuamnpyetcs:

- KOMMYECTBO 3aBepLUEHUI NPOLIECCOB B YCTAHOBMEHHBIE CPOKU
- CpeaHsisl ANUTENbHOCTb NPOLIECCOB
- Apyrvie HeobxoAMMble napameTpsbl
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© Ucaes P.A. 2020 86 Bepcus 7.0



6. CucTeMa onepaTMBHOIO YrpaBieHNs U JOKYMeHToobopoTa

OTUYET «KOHTPO/b COrnacoBaHus GU3Hec-npoLecca» C yka3aHNeM BEPCUN,
CorniacoBaTenen, 3aMedaHni, AaThbl U Pe3ysibTaTOB COrnacoBaHus. Bbi3biBaeTcs ans
Kaxkaoro busHec-npouecca / npoueaypebi.

HCTOI’)HH H3MeHeHHH n KOHTPOJIBb COTJIaCOBaHHUA

IIpomecc / mpomenaypa: «Al.2.7 /IACTAHIHOHHOE DAHKOBCKOe odcay:xkuBanue FOJD»

Homep Bepcuu: 1.0 ot 02.06.2013
Craryc: Ony0IHKOBaH

[TepeueHb H3MeHeHHI

Omnucarue dH3Hec-IpoLecca "Kak ecTb"

CorracoBaTelb Jlata 3aMedyaHHs Pesynerar
JHpeKTop nenapraMeHTa KOpIopaTHBHOIO 15.05.2013 CormacoBaHO
Om3Heca

HauansHuK yrnpasiaeHus JIbO 23.05.2013 CoracoBaHO
HagansHHK ylpaBlIeHIA On3Hec-mporeccoB | 17.05.2013 CoracoBaHO
HauansHHK yIIpaBIeHIA MeTOJ0JIOTHH 27.05.2013 CoracoBaHO
JHpeKTop IPHIHYECKOro JenapTaMeHTa 20.05.2013 CormacoBaHO

Homep Bepcunt: 2.0 ot 15.07.2015

Craryc: B padore

ITepeyeHb H3MeHEHHI

Omnucaxue 6u3Hec-mpolecca "Kak Hajno". H3MeHeHHe JOKYMeHT0000poTa, IepeuHs HCIIOIHHTEEN.

CormacoBaTenb Jata 3aMeuaHHs PesyneTtar

JHpeKTop IenapraMeHTa KOpIopaTuBHOI'O 10.07.2015 3aMeyaHHud K OTKIIOHEHO

Om3Heca JIOKYMEHTO000pOTY

HagansHuk ynpasieHns JIbO 16.07.2015 3aMeuaHnsa K MOJEeIsIM OTKIIOHEHO

HaganpHHK ylpaBleHHIs Om3Hec-mporieccoB | 13.07.2015 CoracoBaHO

HauanbsHHK yIIpaBIeHHA MeTOI0JIOTHH 15.07.2015 CoracoBaHO

JHpeKTop IPHAHYECKOT0 JenapTaMeHTa 14.07.2015 CoracoBaHO

KomnnexkcHasi TnnoBasi 6uM3Hec-moAesib 6aHKa
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/. Cnctema ynpasneHua onepaunoHHbIMU
PUCKaMKN BaHKa

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bn3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnmn Ha cante [1]
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7. Cuctema ynpaBneHus onepaumoHHbIMN pUcCKamMm HaHKa

7.1. HopMmaTUBHbIE OKYMEHTbI
MeToanKa ynpaBfieHus onepauuoHHbIMKU puckammn 6aHka (Bepcus 3.0)
[Oo/MKHOCTHAs MHCTPYKUMS [dnpeKkTopa AenapTaMeHTa pUCKOB
[onoxxeHne 06 OTaene onepaumoHHbIX PUCKOB

7.2. CnpaBOYHMK «OnepaunoHHble pucku (Tunosbie)>»
[lepeyeHb TUMOBbLIX OnepaLMoHHbIX pUckoB baHka (6onee 30)
[ns HEKOTOPbIX ONepaLMOHHbIX PUCKOB 3arosiHeHbl KapToukn (Habopel
MapaMeTpPOB): YHUKa/bHbIA HOMEpP, Ha3BaHue, TN (KaTeropus) pucka, noapobHoe
OMNMCaHne, OTBETCTBEHHbIN 3@ YCTPAHEHWE PeanM30BaHHOIO pUcKa, NOJHbLIN
nepeyeHb KOPPEKTUPYIOLLIMX AEUCTBUN MO PUCKY, HOPMAaTUBHO-CMPABOYHbIE
AOKYMeHTbI, nokasaTtenu ang moHutopuHra pucka (KRI — Key Risk Indicators).
OTUET, BbIBOASALLMN KApTOUKY OMepaLMoOHHOro pucka B opmat MS Word.
OTUET, BbIrPy>XatoLWwu AEPEBO ONEPALIMOHHbBIX PUCKOB B rpaduyeckun dopmat (MS
Visio).
OTUET, BbIrpy>Xaowmun aepeso (KapTy) onepaunoHHbIX PUCKOB B TEKCTOBbIN hopmaT
(MS Word).

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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7. Cuctema ynpaBneHus onepaumoHHbIMN pUcCKamMm HaHKa

7.3. CnpaBouyHuk «Mpeaynpexaarowme AeUCTBUA NO PUCKaAM»
[epeyeHb TUNOBbLIX NpeaynpeXxaaloWwmnx AENCTBMIA MO ONepaLnoOHHbIM pUCKaM
(bonee 30)
[ns HEKOTOPbIX Npeaynpexaaowmx AeNCTBUA 3anoiHEHbI KapToykn (Habopbl
MapaMeTpPOB): YHUKa/bHbIA HOMEpP, Ha3BaHue, TN (KaTeropus), NoapobHoe
OMNMCcaHue, OTBETCTBEHHbIM 3@ peann3aumio, NepUoANYHOCTb peanu3aunm,
HOPMATUBHO-CNPaBOYHbIE IOKYMEHTbI.
OTUET, BbIBOASALMN KApTOUKY NMpeaynpexaatollero aencremsa B ¢gopmat MS Word.
OTUET, BbIrpy>XaoLWwu AepeEBO Npeaynpexaatowmx AeNCTBUA B rpadruyeckni
dopmart (Visio).
OTUET, BbIrpyXXatowWwun aepeso (KapTy) npeaynpexanatowmx AeNCTBUA B TEKCTOBbIN
dopmaTt (MS Word).
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7. CucTemMa ynpaBneHus onepaLyoHHbIMM pUCKaMKn BaHKa

7.4. NnannpoBaHue (MaeHTUPUKaALUA), YYET U KOHTPOJ1b ONEPaLMOHHbIX PUCKOB B

pa3pe3e 6usHec-npoLeccosB
[ns HeKoTopbIX 6M3HEC-NPOLECCOB YKa3aHbl OrnepaunoHHbIE PUCKKU, KOTOPbIE K HUM
OTHOCATCS. 3anosIHEHbI ClleaytolWwme ux napaMeTpbl: NpuopuTeT (HanpuMep, cornacHo
Ba)XHOCTW N BEPOSATHOCTM), Npeaynpexaatollee AeUCcTBne, AaTa NOCNeAHEN peannsaunm
NpeaynpeXxaatoLLEero AeUCTBuUS.
[N HekoTopbIX BU3HEC-NPOLECCOB YKa3aHbl NpuMepbl aKTUUYECKU peasi30BaHHbIX
PUCKOB. 3aroJsiHeHbI Criegyowme nx napaMeTpbl: Ha3BaHWe puUcka, AaTta permcrpaumm,
[aTa YCTPaHEeHNs, KOMMEHTapumn, KTO BbISIBUN PUCK, YObITKN.
[nsa kaxxaoro 6busHec-npouecca asToMmaTnyeckn dopmupyetcs OTUET «OnepaunoHHbIe
puckn 6M3Hec-npouecca», KOTOPbIA BbIBOAUT BCHO MHPOPMaLUIO HE0bxoanuMyto ANns
KOHTPOJIS PUCKOB.
Ans rpynnbl 6usHec-npoueccos (MNK BETKU AepeBa busHec-npoueccos) hopMupyeTcs
CBOAHbIN OTYET «OnepaumoHHbIE PUCKU MOAMNPOLIECCOB.

7.5. lNpoBeaeHve ayaAuTOB onepaLMOHHbIX PUCKOB
[puMepbl 3anoHEHNS CrieumarnbHbIX YeK-IMCTOB ANns busHec-npoueccos. B uek-nucre
YKa3blBaeTCS: AeTasIbHOE ONUCaHWe, AaTa 3ano/IHEHMS, OTBETCTBEHHLIN, NEPEeYEHb
TpeboBaHUN C OTMETKAMM O cObnoAeHM / HapyLieHnn TpeboBaHNs, KOMMeHTapun. 1o
BCeM TpeboBaHMSIM YKa3bIBaAlOTCA CNOCOObI MX OLEHKU (MPOBEPKN): N3yyeHne
AOKyMeHTauuu, onpoc (MHTepBbIO), HabnaeHne n T.4.

OTYéT, BbIBOASALLMI BCIO MHGOPMaLUIo U3 Yek-nnucta B hopmat MS Word.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
© Ucaes P.A. 2020 o1 Bepcus 7.0



7. CucTemMa ynpaBneHus onepaLyoHHbIMM pUCKaMKn BaHKa

7.6. YnpaBneHue HenpepbiBHOCTbIO
= B kapToukax (CBOMCTBax) BU3HEC-MpPOLIECCOB BEPXHEro YPOBHS 3aroJIHEH
napameTp «Kputnueckoe BpeMsi BOCCTAHOBJSIEHUS MOCNE pUCKa».
= OTYET «YNpaB/iEHME HEMPEPLIBHOCTBLIO», KOTOPbIN ANS rpynrbl bU3Hec-
NpoLEeccoB U npoueayp BbIBOAUT MHGOPMaLMIO 06 UX KPUTUYECKOM
BPEMEHN BOCCTAHOBMIEHUS MOC/E peann3aumm onepaumoHHOro pucka.
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CnpaBoyHMK «OnepaunoHHbIe pUCKK (TUMNOBbIE)»

OnepawpoHHbie pucky (Tunoseie) (12 crpok) (= 4
ACooiicrea | Q' | @ | XD @ | T - | FOruera ~ | @ Aeticrena ~ XK 3axpeite
SKCNOpTUPOEaTE No cocTasy Popmupoeatne HTML-nySnukauwmm [lakeTroe opMupoeatine oTueTos [ofaBuTe OTHET ANA 3KCNOPTE

E""Lg ONEPaLMOHHLIE PUCKM -
&3 Apyrue pucam x - MNouck OumcTUTL
#-{3 Pk nepconana
#-{_J Pwcx npouecca ... * |Hassanme
E‘;] PUCK TeXHONOriA 1 0B0pyA0BaHMS |_j 3 Pwac TexHonoruit u obopynosaHnsa :
-3 PMck QMSMHECKOrO BMEATENLCTEA E i1 pmﬂhmmamnmnmemmmaenHnﬁopmusmmﬁmm ............................................. i

| |_f|' 3.10. MonoMKa MaWMHb! MHKACCATOPOB
E 3.11. Henonaaxwu B paboTe bankomaToE (yCcTpoicTe camoobonyxusaHna) =
:H 3.2. HeBo3mMoXHOCTb NpoaoKkeHns paboTel 3-3a chos MHGOPMALLOHHON CUCTEMBI
| J 3.3. Owwbki nepcoHana Npi oBCNYXMBaHMK M SKCNAYAT AWM MHDOPMALIOHHOI CUCTEMBI
H 3.4, Puox dusnueckoit yTpaTel obopyaosaHua
|jl 3.5. Pwck noTepw aneKTpoHHOM mHdopMawm M aaHHbIX
E 3.6. BbiXoa U3 CTPOS KSHANOB CBASM M TENEKOMMYHWMKALMIA
|_°jl 3.7. PucK npesbiweHns AoNyCTUMOIt Harpysikk Ha obopynosaHme u ascTembl
E 3.8. Pwoxk vHbopmawoHHoi besonacHocTi
| |_j' 3.9. TexHuyecme Henonaaxku & paboTe MHGOPMALIOHHEIX CUCTEM
v
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KapTouka (napamMeTpsbl) onepaLmoHHOro pucka

Puck BbIX0Aa M3 CTPORA KNKOYEBbLIX CACTeM 1 obopyaosaHua baHka (OnepawioHHbIe pucki (TUnoseie)) O x
" A |5 & | S Oruern ~ | @ deiicrena ~ |7l Coxpanmte X 3akpeire

SkcnopTpoBatk no coctaey Popmuposanmwe HTML-nyBnukauwmm [lakeTHoe OpMHUDOBAHIE OTYETOB
0B3BWTE OTYET ANA SKCNODTE

Homep: |3. 1

Hassanue: |PHI:K BbIX0Aa M3 CTPOR KMOYEBLIX C4CTeM 1 obopyaosaHus barka

Tun prcKa: | X Pucx TexHonoruid n obopyaosaHua ]
KOppeKTHUpYIOWME ASACTBMRA: Al [+
e JleTanbHOE ONMCaHKE NNaHa KOPPEKTUPYIOLLMX ASACTBMI '

1. BKMOYEHHWE pe3epBHbIX CHCTEM

2. OTNpaBKa B PEMOHT CUCTEM, BbllLEALWMX U3 CTPOR

3. MNepepacnpeaeneHne HarpysKn Ha CACTEMDI

4. MHdopMMpOBaHME NONb30BATENEN CUCTEM

5. 3aKynKa HOBbIX A0NONHUTENBHBIX cucTeM (Mpu HeobxoammocTi)

OK OTMeHa

Coctaé | HopMaTMBHO-CNPaBOYHbIE AOKYMEHTEI | [TOKa3aTenn ANA MOHUTOPWUHIE PUCKA

NokasaTenu ANA MOHMTOPUHMNE PUCKa -
} | KonuuecTso CUCTEM, ANA KOTOPbIX EEﬂéTCH ynpasneHue AoCTyYNHOCTRIO =

Oblwee KONMYECTEO MHWAOEHTOB

Konuyectso ownbok [ choes B8 MHbOPMALMOHHBIX CUCTEMaX M KaHanax cBA3W baHka 3a nepuoa s

94 KomnnekcHas tTmnoBass busHec-mogenb baHka
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KapTouka (napameTpsbl) onepaumMoHHOro pucka B gpopmate MS Word

PUcK BbIXxoaa u3 CTPOA KNH4YeBbIX CUCTEM M oﬁopynoaaunn baHKa

HazeaHue Puck seixona ua CTPOA KNHHYEBLIX CUCTEM M OEODY,EIOEIEHHH DaHka

KommeHTapui NMioOkble cOoM, NONOMKK, K3-38 KOTOPLIX CUCTEMEI NEPECTaKT HOPMAansHO
Py HKLUMOHUPOBATE, NWO0 NONHOCTEH NPEKpallanT paboTty.

KoppekTupylollWe OeHCTBUA [eTansHoe onucaHWe NNaHa KoppekTUpY oW OeHCTBHIA

1. BKkNoYeHWe pe3epBHLIX CUCTEM

2. OTnpaBKa B PEMOHT CUCTEM, BbILLEOIMX M3 CTPOS

3. NepepacnpeneneHie Harpy3KW Ha CUCTEMEI

4. MHdopMupoBaHMe NONL30BaTENSH CHUCTEM

5. 3aKynKa HOBLIX JONOMHMTENEHEIX CHUCTEM (NP HeobXoOMMOCTH)

Homep 31
OTEETCTEEHHBLIA 33 YCTRaHeHUe HauansHuk orgena cucTeMHOr0 a0MUHKUGTDUPOBaHNA
Twun pucka Puck TexHonoruit U obopynosaHua

HopmaTUBHO-CNpaBoMHBIE OOKYMEHTBI

OokymeHT @ann
7.1.1. MeToguka ynpaBneHWa onepaLMoHHEIMA DUCKaMK Z22.RAY MeToguka ynpaBneHna onepaLMoHHEIMK
pUcKamu. doc

MNonoweHWe o CUCTEMHON apxuTekType DaHka

I'Iop;uqou BBOOAE B 3KCNNYaTalMiD M 3aMeEHbl CHUCTEM W OﬁGp‘f,EIOEIEHHH

MokasaTenu ONA MOHUTOPWUHIa pUCcKa

Mokazatenu gnA MOHWTOPMHIA pUCKa

KonuyecTeo cucTem, OnA KOTOpBIX BeOETCH YynpasneHyde OOCTYNHOCTEHD

Obwee KonW4YecTBO MHL MO SHT OB

KonmuecTeo owwubok / cO0eB B MHOPMALMOHHEIX CUCTEMEX M KaHanax cBA3M DaHKa 3a nepuod

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CnpaBo4yHuk «[peaynpexaatolimne AeUcTBUS Mo pUcKam»

Npegynpexgarilye QedcTEMA No puckaM (13 cTpok) o x

H Ceodictea |G Ty | @ | X | A @ | T -|S Orvern - | @ Nedictena - ¥ 3aKpbITh

JKCNnopTUpoBRaTh No coctaey Popmupoeadwe HTML-nyBnukauuu  [lakeTHoe OpMUpOBaHWE OTYETOR

JoGaBuTe OTYET ANA 3KCNopTa

E|,2i' Npegynpexgakwme 4edcTEHA .
1
[+]-3 Puck nepcoHana
1
FH-C3 Puck npouecca Homep = | HazeaHwWe
-4 Pwck TexHonorwid n obopygoeaHua -
! - PYA lizr| 3 PUCK TEXHONOTWA W 0BopyaoBaHWA
[+]-_3 PWcK hManUecKoro BMellaTensCcTea ;
{31, :PerynApHoe TEeCTUPOBAHWE W NpoBepKa cucTeM W obopynoBaHuaA
_1/3.10. Co3aaHHe CUCTeMbl PEZEPEHOND INEKTPonHTaHKA
}3.11. ONTUMUEELUMA CMCTEMHOW apxrTekTypel DaHka =
|31z, ObecneueHue CBOEBPEMEHHLIX W KBYECTBEHHLX 3akynok obopygoeaHuA
()32 CozaaHKne pe3epBEHblX KOMWA AaHHBX, XPAHHMBX B 2aLLUWLLEHHOM MECTEe
| 3.3 PezepenpoBaHre W OyDNMpoOBaHWE OCHOBHBX OAHKOBCKWX CUCTEM K
o npoueayp
& 3.4 JybnupoeaHne KaHanoe CBAZKM ANA KPUTHUYECKH BaXHLIX NPOLECCOE W
o CHCTEM
_1[3.5. ONTUMKH2ELMA CMCTEM KOMNBKITEPHOR W WHGOpMaUWoHHOKH Be3onacHoCTK
_1[3.6. KomnnekcHoe niaHWpoBaHWe HAarpy2kM Ha MHOOPMALUNOHHEIE CHCTEMEI
J 3.7 BHegpeHue [ oNTMMWU3AUWA MEXAHMZMOE 2ALUMTEl M KOQWPOBAHMA
o HHOpMaLMK
w
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KapTouka (napaMeTpbl) npeaynpexaatoLero AeNCTBUS
PerynapHoe TecTMpoBaHMe M NpoBepKa aucTeM 1 obopyaosarua (Mpeaynpexaatowme ASNCTBHUA NO PUCKaM) o x
| 4 |5 = | Oruerm ~ | @ Aeiicrenn ~ 7l Coxparmnte X 2akpeime

JxcnopTupoeate no coctaey Popmupoeanmne HTML-nyBnmkawm [NakeTHoe OPMUDOBAHME OTUETOE
of3BWUTE OTYET 3KCNOpTa

Homep: 3.

HaseaHve: PerynspHoe TECTUPOBaHME U NpoBepka cucTem i obopyaosaHua

Thn pucka: X Puok TexHonoruit u obopyaosanna

KoMMeHTapii: | A m

JEeTansHOE OMUMCEHWE MEPOMPHUATIIA

OK OTMeHa

Coctas  HopMaTMBHO-CNpPaBOYHbIE AOKYMEHTHI

AoKymeHT - | dain

IS

AKT N0 TECTHMPOBAHWIO Penn3a

AKTbI M OTHETLI NO BEPUDMKBLIAM 11 aYaAUTY

b MonoeHue 0 CUCTEMHON apxuTeKkType baHka

11}

4
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[naHMpoBaHWe onepaLMoHHbIX PUCKOB MO BU3HEC-NpoLeccaMm

» EAvHBIN peecTp Ana naeHTuduKaLnum onepaLyoHHbIX PUCKOB B BU3Hec-
NpoLeccax U NiIaHMPOBaHNS NpeaynpeXxaatolLmx AeNCTBUN.

OnepawoHHble puckn (nnad) (13 crpok) o X
ACooiierea | ]y | @ XA BT~ | S Oruern » | @ Aeiicrena ~ X 3akpeiTs
JKCNOPTMPOBATE No cocTaey Popmuposanme HTML-nySnukaumn NaketHoe dopmuposatmne oruetos [oSasuTk OTYET oNA 3KCNOPTE

A
x > Monck O4ncTUTL
HassaHne BusHecnpouecc I OnepauioHHbIA PpraK BaxHocTe | BeposTHOCTL
T e B Sevsons oot Owbepenararpnchenyesm 5 0

j 2 A1l,2.7 AucTaHwionHoe BaHkosckoe oDCnyRMBaEHN, ., PHOK HECAHKLMOHMPOBAHHOr0 AOCTYNE K MH. .. 9 0,8
|_1 3 A1l.2.7 AucTaHwionHoe BaHkoBckoe obcny:KuBaHU... PWCK HEAOCTETOYHOCTH PECYPCOE ANA BbiNo... 6 0,5
J' 4 A1l.2.7 AucTaHuonHoe Bankosckoe obcnykMBaHM. .. PUCK yx0aa KMOYEBoro NepcoHana 4 0,2
|_1. 5 A1l.2.7 AucTaHwionHoe baHkosckoe obcnyxuBaHK... PWUCK NoTepu 3neKTpoHHON MHbopMaLym 1 4... 7 0,9 -
l_’ll 6 A1,2.7 QucTaHwioHHoe BaHkoBakoe obcny#mBani. .. PWUOK BbiX04a M3 CTPORA KIMOYEBLIX CUCTEM M ... 5 0,4
Ij. 7 Al.2.3 KpeauTtosanwe 1O PHCK BpEMEHHDIX 3a4epXeK B NpoUeccax 3 0,7
L]/8 Al.2.3 KpeauTtosarue O/ OwwmbKa NpK UcnonHEHWA 5 0,6

3 g Al.2.3 KpeauToBarue KON PUCK BbIX04a W3 CTPOSA KNKOYEBLIX CUCTEM K ... 3 0,2
L] 10 A1.2.3 KpeautosaHue tON PWUCK MOTEpM 3NEKTPOHHON MHOPMaLAM 1 A... 7 0,9
L_jl 11 A1.2.3 Kpeautosanue 0N Puck Hapywerna TpebosaHmin KNWeHTOoB Npo... 6 0,5
|_1. 12 Al.2.3 KpeauTtosaHwue KON PWCK NpeBLILLEHWUS NONHOMOYMIA 9 0,9
L_”|. 13 A1l.2.3 KpeanTtosarue KON Puck yxoaa KNKOYesoro NepocoHana 5 0,5

-
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[MnaHnpoBaHMe Npeaynpexaatowmnx AeENCTBUN NO onepaumMoHHOMY pucky Bl

1 (OnepaworHbie puckn (nNnat))
= A |+ &2 | (5§ Otuernl ~ |e,ﬂeﬁcruun -

= 4

el Coxpanmte X 3akpeits

3KCNOpTUPOBaTE No cocTaey Popmupoeanme HTML-nySnukawwm [lakerHoe popmupoeatne otuetoe [ofaguTe OTYET ANA 3KCNODTE

Hassanwe: 1

OnepaLmoHHbIN PUCK: |x Owmbin nepcoHana npu obcnyMBaHMA 1 SKCNNYAT AWM MHDOPMALYIOHHOIN CACTEMbI

BawHOCTb: :5 -
BepoaTHOCTL: :IJ,4 -
BusHec-npouecc: |x A1l.2.7 AucTaHwoHHoe Bankosckoe obcnyxusatme 10N (A60)

Y6biTok noTeHwsansHeit (py6.): |10 000

KoMMeHTapuiA:

Coctas | HOpMaTMBHO-CNPEBOYHBIE AOKYMEHTBI I Mpeaynpexaatowme ASHCTBUS

OTBETCTBEHHLIN 33 YCTpaHerme: | X HauanbHiK yNpaBneHa aBTOMATH3ALWM 1 6aHKOBCKIX TeXHoNOrMiA

Mpeaynpexaaowee aeictswe (NAQ) MNpuoputeT (1-5) * |MNepuoawdHocTe | lata nocneaHei ... | McnonHuTens KoMmeHTapuit
b :CeoespemenHoe obyuyere n uHdopmuposa. .. 5 lpassmecau  08.07.2015 CnewsanucT no o...

ONTUMH3ELAA CACTEMHON apXUTEKTYpbI Ba... 4 09.07.2015 Ha4aneHuk ynpa...
#
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YYET 1 KOHTPOJIb OMEPALIMOHHBIX PUCKOB B Pa3pe3e Kaxxaoro busHec-npolecca

OnepaunoHHble prcki (DakT) (18 crpok)

# Ceoiictea | [ @ [ X |EA @ | T - | S Orvetw - | @ deiictena ~

SKCNOpPTWPOBATL N0 COCTABY

Popravposadue HTML -mySnmkalmm

[NakeTHDE hOpMUPOBAHWE OTYETOR

[oSaBUTE OTYET ANA 3KCNOPTA

| e el I I 1 I I | e e e

*Homep = HazeaHWe

2 MonoMka ABvratens asToMobrna
3 MoTepa KOMNIEKTa JOKYMEHTOE
4 Owubkn B opopMIeHHH JOKYMEHTOB

OTCyTCTBME ABYX CNEUWAnHCTOE AR
BEINONHEHWA BuzHeC-NpoLecca

6 Monemka DoS-aTaku

HenpaBwnbHOE 3aBE0EHHE
WHpopMauKK B ABC

Ha pylWweHKe LenoCTHOCTH bazkl
OOHHBIX

9 OwnbKa B HEYWCNEHHM KOMWCCHIA

10 NonokKa BaHKoMaTa M3-33 CHNBHOTD
Mopo3a

OTCYTCTEWE JBYX CNEUWaNWCToE ANs

11
BLINONHEHWA GH3HEC-NpoLecca
12 Monomka gucka (HOD) Ha cepeepe

HexkoppeKkTHOE yaaneHwe faHHbX W3
CHCTEMEI COTPYAHHKOM

13

OTKaz B JOCTYNE K CUCTEME B TEUEHWE
10 MHHYT

YBENMUEHHE CPOKOE NPOBEPKH
[OKYMEHTOB

- Mowck

OnepauMoHHBIR pUCK (THMNOBOR)
PHUCK BEIXOZA W3 CTPOA KIHIUE...
MonoMKa MallKHEl WHKECCATO. ..

PuCK B oKyMeHTauun (ogopM...
PHCK B OKyMeHTaUMK (odopM...

PWUCK HEQOCTATOMHOCTM TPY4O...
PHUCK HECAHKUMOHWPOBAHHOID ...

OwwbKa npw MCNONHEHWK

PHCK NOTEPH 3NEKTPOHHON WH...
TEeXHUYECKUE HENONELKM B pa...

Henonagkw B pabote BaHkom...

PHCK HEQOCTATOYHOCTH TPYAQ...
PHCK NOTEPW 3NEKTPOHHON WH...

Owwbkw nepcoHana npu obcn...
PHCK NPEBBILUEHWS AOMYCTHMO. ..

PUCK BpEMEHHLIX 3a0epHer B ...

COUYNCTUTE

EuzHec-npouecc

A2.1 UT-obecneyeHne 1 CEAZbL
Al.2.6 MHKkaccauwa KN
Al.2.3 Kpegutoeadwe HOJ

A1.2.1.1.3.1 OTKPLITHE PACUETHOTO CYET...

Al.2.3 Kpegutoeadue HOJ

Al.2.7 QucraHunoHHoe baHkoBckoe obon...

Al.2.3 Kpepgutoeadue HOJI

A2.6 Nenonpou3BoacTEO M QOKYMeHT0O0D...

Al.2.7 QucraHunoHHoe baHkoBckoe obcn...

A2.8.1 ¥npaeneHwe ceTk DaHKoMaToB

Al1.2.7 QvcraHunoHHoe baHkoBckoe obon...
A1.2.7 QucraHunoHHoe baHkoBckoe obon...

Al.2.7 OvcTaHunoHHoe baHkoBckoe obon...

Al1.2.7 NucraHunoHHoe baHkoBckoe obcn...

Al.2.3 KpegutoeaHue HOJ

Hata perncrpaumn
15.07.2015
09.07.2015
14.07.2015
08.07.2015

15.07.2015
06.07.2015

02.07.2015

06.07.2015
01.07.2015

07.07.2015

01.07.2015
23.07.2015

16.07.2015

27.07.2015

14.07.2015

Jata ycrpaHeHua

15.07.2015
09.07.2015
16.07.2015
09.07.2015

16.07.2015

06.07.2015

02.07.2015

02.07.2015

02.07.2015

17.07.2015

=4

X JaKpuITh

YORITKH...
10000

1000
2000

20000

20000

15000
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YUET 1 KOHTPOJIb OMepaLMOHHbIX PUCKOB B pa3pese KaXkaoro busHec-npoLecca

Monomxa aByx poyTepoe (OnepawmonHeie pucki (bakT)) o x
| A |5 = | Orverw + | @ Aeicrens ~ |l Coxpanute X 3akperms

3kcno EaTb no cocTaey Popmupoeatmne HTML-nyBnukaumm [lakeTHoe POPMUDOESHWE OTUETOB
ofapuTb oTYeT 3KCNOpPTa
*Homep: 1 -
HassaHue: ‘I‘Ionomca ABYX poyTepos
OnepaLmoHHbIn pUcK (TMNOBOoIA): lx Puck BbIXOAa M3 CTPOR KMKOYEBLIX cucTeM M obopyaocsarna baxka
BusHeC-Npousce: [x _-AZ. 1 UT-obecneqerne 1 cBA3L
KTo BbiaBMN: ‘ X CneumanncT oTAENa CBASM W TENEKOMMYHMKALUAA
OTBETCTBEHHbIIA 3@ YCTPaHeHue: ‘ X Ha4anoHWK 0TAENa CACTEMHOMO aAMHHWCTPUPOBaHWA
LaTa perucrpawm: ‘15.07.2015 -
[aTa ycrpaHeHua: l 15.07,2015 ;
BpemMa TUWMHLI: ll “ac '
BbiNoNHEHHbIE KOPPEKTUPYIOWME AEHCTBMA: [ LA) >
KoMMeHTapuii: ‘ -
V6biTku dakT (py6.): 10000 E
Coctas | HopMaTuBHO-CNpaBOYHbIE AOKYMEHTLI ‘

AoKymMeHT | Dann -
b i3anuce B base naHHbIX MOHMTOPKMHN ONEPALIAOHHBIX PHCKOB " —
# v

KomnnekcHas tTmnoBass busHec-mogenb baHka
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[lpMeHeHne unbTPOoB ANs BblIOOPKU haKTOB-PUCKOB

ﬁ OunbTp - OnepaworHbie puadk (hakT) o = 28
FEd & sk B | & 5 | OnepaunorHoie puam - axT ***| BbiNONHUTE OTMeHa
Ycnosua

MapameTp Tun Onepatop |3HaqdeHue He |lMoTomiM

| faTa ycTpaHeHus HeTt

» |5 fara perucrpawm AnanasoH 01.06.2015-01.08.2015 |
[¥] BbinonHeHHbie KOPPEeKTUPYIOWWE AecTBMA HeT
KomMmeHTapui Het
[t HasBaHwe HeT
Homep Her
HopMaTHBHO-CIPaBOYHBIE AOKYMEHTHI HeT

I BusHec-npouecc SHaqyeHne = Al.2.7 AuctaHuonHoe Barkosckoe obcnyxusan. .. I
KTo BoisBmn Het

IZ | ¥Beirem (pyb.) 3HaueHne >= 1000 I
OnepauMoHHsI puck (TUNoBOIA) Het
Ceasu Her
Cnucok poguTenei obbexkTa HeT
Coctas Het

2 KomnnekcHas tTmnoBass busHec-mogenb baHka
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[lpMeHeHne unbTPOoB ANs BblIOOPKU haKTOB-PUCKOB

OnepawioHHeie puckn (baxT), duneTp no: Aata perucTpawm, BusHecnpouece, ¥oeimkn (pyb.) (3 crpoxn) o x

HACooiicea | N @I XD D j Oruersi ~ | @ Aeiicrens ~ X 3akpbiTe

JKCNOPTUPOBaTE No cocTaey Popmupoeanme HTML-nySnukauwmn [NakeThoe gpopMupoeatine otuetoe [oSasuTs OTYET ANA 3KCNOPTE

x > Moumck OuncTuTE
*Homep = |Hassahne OnepaLoHHbii puck (THUNOBO) BusHec-npouecc NlaTa peructpawm | [ata ycrpasenns | Yobimkm (pyb.)
| 9 OwwbKa B HEYMCNEHMM KOMWCOAW  TexHuyeckue Henonaaku B pabo... A1,2.7 AucTaHwonHoe 6ank... 01.07.2015 02.07.2015 50000
| 12 Monomia aucia (HDD) Ha cepBepe  PuUcK NOTEPW SNEKTPOHHON MHGO... Al,2.7 AWcTaHuwoHHoe BaHKk.., 23.07.2015 15000
,_1 ----- i OTKa3 B AOCTYNE K CACTEME B - 207
| 4 euerme 10 manyT PUCK NpeBbIlWEHHA A0NYCTHMON H.., Al,2.7 AucTaHwioHHoe BaHk... 27.07.2015 10000
103 KoMmnnekcHasi TmnoBasi 6usHec-mogesib 6aHKa
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OTYeThLlI MO onepaumMOHHbIM PUCKaM

Ii @ - I - 1 Je U oK o Q0 1% =% . . . - .
L Ee
A g D ' Onmcanwe npouecca IDEFD
L e [oBaenTe Ha 3TOT ypoBEHE > Pernasest npovecca IDEFD
@2 Al MNpeobpasosats & » 0
el AL NWUCAHWE NPOLIECCE U NOANPOLIECCOE
t ’E:" A2 Oce e = Mposepka NpaenNBHOCTM NOCTPOEHKUA Anarpammel SADT
:‘*é’ A2| ¥ Beipesats Ctrl+X
a I_
_ 'E § 23 Konmposam CirlaC JNokymentoobopoT npouecca
;—|...f;» 221X Yaanums Del [epeso npouyeccos
i _J L Mpoueccel mogenn
é _J sy Haimu. i Crpenku npoueccos SADT
P (== 1 N MepemecTuTe BbiLLE Ctrl+Up
P Al Martpuua oTBETCTBEHHOCTH NpOLECcCca
L LG MepemecTnTe HIXE Ctrl+Down M
i aTpVLa CTBETCTBEHHOCTH NPOLECCE C PONAMM
-+ A2, .
i A2 4 Oryerni » Fnoccapwuii npouecca
- A2 CoemectHan pabora N WcTopua nsmeHenmnii NpoLecca n KOHTPOb COrNacoBaHna
+’;» . Nuct cornacosanna BusHec-npouecca / npoueaypeol
4 *é' A2, JononHutensHo »
| -+ A2 Bnagensupl n aHanuTukn npoyeccoe (exntoyans ®N0)
=+ A3Vnp| 4 Ceoiicrea Ctrl+E ABTOM3TH33LMA BCEX NOANPOLECCOB, NpoUeayp, dyHKumi
=5 Ni* A3.1 CTpaTtervyeckoe ynpasneHune Moaenm Bcex MOANDOLECCOn
. -] A3.1.1 Crpatermyeckwin aHanns A ARpoY
|_f 2 A3.1.2CipaTternyeckoe NnaHMpoBaHne OnepaunoHHble puckn npouecca (U3 eguHoro peectpa)
t 5] A3.1.3 Peanusaunn cTpareri OnepaunoHHbIE pUCKW FPYNNbI NPOLECCOB (M3 eANHOro peecTpa)
(+-{%] A3.1.4 KoHTpons 1 perynuposaHue
i+ A3.2 Yrpasnerue GvHaHCaMM YnpasneHwWe HENPEpPLIBHOCTBIO
-+ A3 3 YnpasneHue MapKeTUHrOM 1 NPoayKTamu BaHika 2 Vepapxuueckan auarpamma
Bepaus: 2.0, B pabote, 15.07.2015, Roman. MeyataTe AMarpamMmy U BCE BAOXKEHHBIE
104 KomnnexkcHass Tnnosasi 6usHec-mogesnib 6aHka
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OT4YéET «OnepaumoHHble puckun brusHec-npouecca»

@aKTkl (COBLITUA) ONepaUMoHHEIX PUCKOB ANnA BusHec-npoyecca «A1.2.7 JucTtaHUMOHHoe BaHKoBcKoe oGcnyxueaHue O (OB0O)»

= BeinonHeHHkle
Homep MakT (cobbiTHE) Ol'lepﬂl.l,I!DHHbll'l PMCK Ko s Nata Nata KOppEXTHPYIONINE YObITEH
ONepauHoHHOID pHUCKa (TMnoeOo#, KaTeropua) perMcrpaumu | ycTpaHeHusa neicTENA (py©.)
PUC K HEC aHKLIMOHWUPOBaHHOT O OupekTop chy#tsl
1 Monemka DoS-araku [OCTYNa K MHPOPMaLMOHHEIM WUHD OpPMaLMOHHO i 06.07.2015 06.07.2015
CHUCTEMaM GE30NacHOCTH
TexHUJYeCKHe Henonagku e HauanbHuk ynpaenexsua no
CLWMBKa B HAYUC I EHMK BrinonHeHWe
2 - paboTe WHOOPMaLUMOHHEMX paboTe c kopnoparueHeimu | 01.07.2015 02.07.2015 RO T 50000
CUCTEM KIMEHT ami
OrcyTcTBue ABYX PWCK HEQOCTaTOUYHOCTH R EpemeHHLId nepesoq
3. :Eﬁﬂ?ﬂﬁ?aﬁiﬂ;- TPyAOBLIX pecypcoB OnA N0 ynp 01.07.2015 02.07.2015 CNeyuan McToB M3 Opyrono
BLINOSTHEHWA NPOLECCoB odruca BaHka
npouecca
0 HavankHuK oTgena
4. Qg”;:“ea Aucka (HDD) Ha E"’C';”E;efi: 3h‘:e”;$:;”“ CHCTEMHOO 23.07.2015 15000
peeEp HpopmaL A 20MUHKC TPUPOBaHKUA
HeKopPeKTHOS yaan eHue O;Hﬁl(h_i nepcoHana npu e e Bofgamareune ABHHEX
5. [EHHLD U3 CHCTEMbl N T NEEE ynp 16.07.2015 17.07.2015 | 8 "GeKana” (pesepeHoA
BKCMAYaTaumu aeo KOMKUK) 38 Npensmy WuA
COTPYAHUKDNM _
WHPOPMaLMOHHOA CUCTEeMBb AeHb
OTKas B 4OCTYMNE K CUCTEME g HauansHWK ynpasnexKa
6. EI-TE‘IEHI:; 1EFMH T AOMYCTUMOR HBrpy3kd Ha onepa I.rICIHHED(p S 27.07.2015
HY obopygoBaHWE W CHUCTEMB! pall P
KoHTpone npegynpexgalolumx AeMcTEMHA ANA MUHMMKW3aL MK onepaUMoHHEBEIX PUCKOE B BUsHec-npouecce
«A1.2.7 JuctaHuMoHHoe BaHKoBcKoe oGocnywueaHue O (ABO)»
. . [puopurer [lata nocnemgHen .
OnepauyMOHHLIA PUCK lMpeoynpexpaowmne genctewsa ([10) (1-5) peanusaunn Il Wcnonuurens KommeHTapui
Ceoespemenroe 00ydeHue W uhdopMmupoBaHue CneumanucT no o0ydYeH o K1
OwrbKKW NepcoHana npW P i HCPOPMMPO ] 08.07.2015 - Gy
R nepcoHana pasBUTHH) NepcoHana
:{;Kcm?;yarauuu HauansH1K ynpasnexH1a
MHDOPMALIAOHHOA CHCTEMbI ONTUMKUIEUMA CUCTEMHOR apXUTEeKType! GaHKa 4 09.07.2015 SBTOMETU3ELIMH 1 GaHKOBC KX
TEXHONOTHWA
Puck CNTHMH3EUWA CUCTEM KOMMBHTEPHOA W OupekTop cny#os!
= & 23.07.2015 e
HEeC aHKLIMOHWPOBAHHOID MHIDOPMEUWOHHOR  Ge30NacHOCTH WHEDOPMAUMOHHOH Be30nacHOCTH
QOCTYRENK BHenpeHue [ ONTUMU3IELMA MEXSHUIMOE 3aLIMTH AOupekTop chyx0b!
MERT CPRER DR W KOOWPOBaHWA WHDOPMAaLIMM & WHDOPMAaLMOHHOH BE30NaCHOCTH
CHUCTEMaM sl pumau o
p CoafaHde OONONHWTENBHLI annaparHbX 5 HauyanbHWK oTOena CUCTEMHOMND
S s pecypcoB aAMUHKC TPUPOBaHKUA
e B s OfecneyeHne CBOEBPEMEHHBX W KaY4eCTBEeHHbIX HauanbHWK agMUHWCTPaT MBHO-
npouecca 4 23.07.2015 _
3aKy nok obopyA0BaHHA X03ARNCTEBEHHOMD YNpPasn eHus
PUCK yx0oQa KNo4YeBono S hiirsina i Ei R e B 4 HauanbHWK ynpaBneHWA no paboTe
nepcoHana P H pe C HOPNOPSTUBHEIMK KM WEHT MK
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TYET «OnepaunoHHbIE PUCKW Ipynnbl BU3HEC-NPOLECCOB>

OnepayMoHHEIZ PUCKW ANA FPYNNL Npoyeccos | npoyeccs «A 1.2 OOonyMBaHue KpRI#YEtax Nls leunp, | 20 Eaterran fmmmzooah pres I — g s
Npouscs | npousaypa Al.2.1 PECH6THO-EBCCOEDS OOCNYRMEIHNS B0y S ———— T
TiaxTa [CObRITHA| ONEENYROENEIL B HCEOE & FyICmALE 385y o
P gl et
TP e S i gl 7o mesanan [ I N |erorre S |- [N PP (T3 | Moymeresss ussios promn
- ot tpaer | Pam mmmems memr
TECulsla Lt
BEHTEDN NPT PRGN ST SEHETHAR SI MHHAVSEIUHH DI ESRessa RHESS S gt | et i ek o
[ [P R—— Pppeser TR | Ramsroioasce? | vercasemen iz - peppaming
s
e
Mpouscs | NPoUSaYRPa oA1.2.2 NPHENGYEHHS QSHEEHBIX CPEACTE K
PEETR |COMRITH | OrEEYRCSHE JHEEDE HOHTEGM NPT NGNS ST GEHCTRHA SIS N HHANSCILHH O MEec=e . [ RO
lewmr | ) pocas ] Fre mssanen e | e — | CrURELALHH BRCE ol [l g ]
LT rTT R
TR Eilo e i Crer e alaCors
HOHTEONE NPEEYNPEXG I LET SHCTHHA SIS MHHAVSCIUHE ONEQegRceH il PHECOE 1 2187 5 b
- N - I nm il Ll [P — R tagms | faseem e s s s
Ol (9 a1 Eaaind
NMpousce | npoueaypa oil.2 3 KpaguTosaawe KONs [ — 1605015
TiRscTal |COI T | DR Ny EoES R [H O M o DEOR Y
lewmr | e pocas P eaa] Fre mssanen e | e — | crepe e .
PP p———— T
eropn essrenTs EAATE | [Copu st 2 pamen i a7 o s i
[N ——— Biarecmeast? | wcroasssenn ng [Er—
- Npousce | npowsaypa ail.2 & WHEscCaumMA KOMs
Mgy | ere s mpp s TaT |EOMTHH] DRERURC T EHETE
T —— T s P leusr | e den pocca ] Kre nusansn e e — |
T — 5 [Te——— Fl W [T ——p—— =T F T Shoma e rTaSane
T R———
N 0 s D i e i B O (RS + MK g
HOHTEOMN NPy NGRS GEECTRHA ST B HHA S CIUHH SR et [ HESo
Mpsiaasot N8 | dars 5
Npousce | NPoUsnYPa o124 YCNYrH ¢ NEACTHECELIMM KEpTaMH KOMls e e smal pec Tpaszmpempmeges pudcrrssd D s Paiaapn B | Meroaarsaas 1 Wanmmerrapued
TR |CotwITHH | DrEEEYESES QHEEEE —
T —— T T T —r—— ] A SIE | oasaas v st crpne
[ e ] ¥t meanen e e e e — e
Npoysce ! NpowesAyps aA1.2.7 (HCTEHUMOHHOS OEHEDECEDS o0cAyEmMEaRwe 0N (06D}
[ o U ey S s
BOHTRCNE NPEAYNPXGED SN GUHCTRAR SIS MHHAMSCIUNH SOeMGRces N QRO P Pama " —_— —
18 | smpanarenasre pezen k| yerzasasan P e
[ —— Mpagyzeeareies AR M Pppeper TR | e recoatne? | veraseman na
a HarsE | marsas
Mpousce | Npoueaypa oA1.2.5 MHOMERIYANbHEE GEHEOECKHE Cofidiul HON [WEC)s
TimETR |CObwITHA | OrEEEYRCEE QHEE
[ e o ] KT msnen e | — |=Er n
[T —1%-] BT
BOHTEOM N My NP e SEHCTRHA SIS MHHAVSCILHH SO Egesssalt QHESE
MR RN R Mpaanzeanaes AudcTan M Pppeper TR | e recoatne? | veraseman na Kausemagad i =
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[1IpuMepbl ayaAnToB OonepaLMOHHbIX PUCKOB

AYAWT N0 0NepPaUMOHHBIM PUCKaM (AyOWTHI)

H A |+ = | S Otuetnl ~ | @ leiictBua ~

PazocnaTte pesynbTaThl ayauTa

Homep:
HazeaHuWe:

Lens aygura:

2
AYOUT N0 ONEPALMOHHBIM PHCKEM

¥ poBepka WCNONHEHKA NPedyNpesaaroLLImMy AeACTBHA.

Mpukaz: # MNpukaz N24 ot 16.01.2014

[ata Hadana ayauTa nnaH: 20.01.2014 v
[Oata Hauana ayawTa dakT: 20.01.2014 M
[laTa OKOHYaHWA ayanTa MnnaH: 31.01.2014 M
[aTa OKOHYEHWA ayauTa DaKT: 31.01.2014 v
0GNacTe pacnpoCTPaHeHHWA ayaoWTa: * | BHYTpEHHW

Tun NNaHUPOBAHKWA ayauTa.

¥ | OuepegHoi

anBEpﬂEMaﬂ OpraHW3aUnoHHan eanHHUa: | X | BaHk

OTBETCTEEHHLIA OT NOAPA3AEneHnn: X [UPeKTOp N0 PUCK-MEHEIKMEHTY

PyrkoBOOWTENE @YAWTA:

Cratyc aygwra:

X AWpekTop No pHCK-MEeHEIHMEHTY

¥ 3annaHHpoBaHHLIA w

ObvekTsl ayanTa | AyauTopel | CNUCOK PacckUlkK

DbbexT

KomMmeHTapKid

Al BuzHec-npoueccel Badka

* | OnepaunoHHEIR pHCK
#

Hoeoe cooblenve CBOACTBE COOBIUEHKA

Homep cooBLueHKs
k|9
8

MHarta OnucaHne
21.01.2014 He BLINOMHAETCA MOHMTOPWHI 28rPYHEHHOCTH MOLLHOCTER
21.01.2014 He BLINOAHASTCA pe3epBHOE KOMWPOBAHWE daHHBIX ANA CHCTEM A

X

H Coxpanuts X 3akpwiTe
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[1IpuMepbl ayaAnToB OonepaLMOHHbIX PUCKOB

Coobienne o HecooTBeTCTEMK N29 o1 21.01.2014 no obvekTy 'OnepaunoHHelid puck' (CoobLeHna 0 HECOOTBETCTEMAX) O x
A | = &2 || & Otuetw - | @ felicteua - % 3aKphuiTh
Homep coobweHun: 9
fara: 21.01.2014 N
ODbexkT: * PUCK NPEBLIWEHHA JONYCTUMOW Harpy3kK Ha obopygoBaHWe W CHCTEMB
OnucaHue: * He BLINOAHAETCA MOHUTOPMHI 3arpy#eHHOCTH MOLLHOCTEN
HMCTOYHHE HECOOTBETCTBMA. X AYOWT NO ONepaunoHHLIM PUCKEM
FHAYHUMOCTb HECOOTEBETCTEHA: X 3HauyuTenbHoe N
HeobxogMMOCTE ONepaTHEHLIX MEPONPUATHIA: |V
HeobxogMMoCTE yCTpaHeHKA: v
OTBeTCTBEHHOE NoApazfeneHue: X ¥npagneHWe CHCTEMHOro agMUHHCTPUPOBAHKA
MeponpuATHA
OnucaHue Tun gedcTEMA MnaHWpyeMasn... | DakTuuyeck... ¥ |OTBETCTBEHH... | OTBETCTBEHHLIN 2a ... | CTaTyc -
MpoeecTH =
b KoppekTupyrowee  21.01.2014 21.01.2014 OupekTop gen... AupekTop no puck-... B pabote
MOHHTOPKHHT
-
#
KomnnekcHass TunoBasi 6usHec-moaesnib 6aHka
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Yek-nnucT ayauta busHec-npoLecca

Yek-nuct ayguTa buzHec-npouecca "AB0" (Yek IWCThI)

H A |5 e | S Orvero - | @ Ldelicteus ~

JKCcnopTHpoEaTe no coctaey Poprupoeadwe HTML-nyenukauwn  [NlaketHoe copMUpOBAHME OTYESTOR

= I 4

= Coxpanute X 3akpbiTh

NoSapuTEL OTYET AN 3KCNOpTa

HazeaHue: Yek-nucT ayauTa busHec-npouecca "AB0"

KomMMeHTapHii: Al
Hata zanonHednA: [12,03.2015

OTBETCTEBEHHEIA: | X | [JupekTop genaptamedTa DUsHec-apxuTeKTypbl

TpefosaHua | Coctae | HOpMETWBHO-CNPaBOYHLIE AOKYMEHTHI
TpeboeaHwe

¢ | CTpaTerna buzHec-npouecca (WenaTensHo CTPaTErMUYeCKME W CYUETHEIE KapTel No BSC)
MonHoTa (QoCTaTOUHOCTE) HOPMAaTHEHER: JOKYMEHTOE W PErNaMeHTOE No Npoueccy
MonHoTa (A0CTATOUHOCTL) POpPM AOKYMEHTOB NO NpOLECCY
Hanuuwe rpacdmueckux mogeneil npouecca
AKTYaNnEHOCTE W HENPOTHBOPEUYNBOCTE BCEH JOKYMEHTAUWKM U Modened
HanuuWe focTyna K A0KyMeHTauWu npouecca (3nekTpoHHoi 6aze 3HaHmil) ¢ pabounx ...
COOTBETCTEBHME NEYATHLEX JOKYMEHTOR WX 3NeKTPOHHEIMK BEPCHAM
CooTBeTcTEWE npouecca TpeboBaHuAM BeIbpaHHLX CTaHdapToE KayecTea (IS0 9000,...
CoOTBETCTEWE Npouecca TpeboBaHUAM peryNHpyHILLMY OPraHoe

OTMETHA

e
v

KomMmeHTapKii

OTCYTCTEYHIT CNEayHLLME AOKYMEHTL...

CnegyrLWe MOZENN HE BKTyanbHel (...

ECTb HECOOTEETCTEMA
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OTYET MO pe3y/ibTaTaM 3aroSIHEHUS YEK-TNCTA

Yek-nucT ayouTta busHec-npouecca "OBO"

HazeaHue Yex-nucT ayawta DuMzHec-npouecca "OBO"
KommeHTapui Yek-nucT 3anonHancs npM ayauTe OusHec-npoueccos DaHka
Oata zanonHeHUWA 12.03.2015
OTBeTCTEEHHEIN OupexkTop OenapTameHTa DU3HEeC-apXUMTeKTY bl
TpeboBaHnA
TpeboBaHue OtmeTka KoMmmeHTapuii
Crparerua OusHec-Npouecca (MenaTenbHO CTpaTerMyecke M cYeTHele KapTel no | [a
BSC)
MonHoTa (QocTaTO4HOCTE) HOPMETMBHBIX JOKYMEHTOB M PernaMeHToB no Oa
npoLeccy
MonHoTa (gocTaTodHOCTE) dhopM oKy MEeHTOB MO NpoLeccy Het OTcyTCTBYHT CNedylowWe QOKYMeHTBl
Hanuuue rpadmyeckux mogenei npouecca Ha
AKTYansHOCTE W HENPOTUBOPEYMBOCTE BCEA OOKYMEHT LMK W MOgensi Het CrnegywolMe Mogenu He akTyaneHel (yCTapenu)
Hanu4ue QocTyna K JoKy MeHTaL MM Npouecca (3NekTPoHHOR Da3e 3HaHWA) C Na
pabouMX MECT COTPYOHUKOB
CooTBETCTBME NEYETHLIX JOKYMEHTOB MX 3 NEKTPOHHBIMK BEPCHAM Her EcTb HecooTBETCTBUA
CoorBeTcTBME Npouecca TpebosaHMam BelDpaHHbIX CTaHaapToB KadecTea (150 Ha
9000, APB w gp.)
CooTBeTcTEME Npouecca TpeboBaHUAM pery MUpY LLIAX OpraHoB Her
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YnpaBneHne HenpepbIBHOCTLIO

» [lapameTp «Kputnyeckoe BpeMsi BOCCTAHOBNEHUS NOC/E PUCKa» B KapTouke
(cBOMCTBaXx) GBU3HEC-NPOLECCOB M NpoLueayp

A1.2.7 AwcraHuwonHoe baHkosakoe obonymusanme KON (4B0) (Mpoueccsi) o x
W 2 |5 & | Oruerm ~ | @ Aeiicrems ~ ml Coxpanute X 3akpeims
v | Konrponnmer CeoilcTea monenw
% HassaHue: A1l.2.7 QucTaHumonHoe Bankoscxkoe obcnyxusanue 10N (AB0)
O
TpeboBaHWA K CpOKaM: MPONUCLIBAIOTCA B HIDKENEXALWMX NPOUSAYPAX M DYHKLMAX
=3
2 | KommeHTapwii: X
D
E KpuTH4ecKoe BpeMa BOCCTAHOBNEHMA NOCNE pUcKa: (A0 4 4acos -
=
Z | OnepawionHbii puck (ans esisona Ha wogens): R0 F4ac08
C ao 8 yacos
MNpunoseHwe: ao 24 4acos
Ao 7 aHei
ao 30 gHen
Mokasatenm [lporpamMMHbie NPOAYKTEl | Onepawm | CraTycsi npouecca | Mnoccapwit | MonHomoums {
MporpaMMHbI NpoAYKT Tun cBA3M
51.2 Cucrema ABO "KnueHT-Bank” noaaepHUB3ET
» |51.1 ABC "Bank”™ noaaepwMBaeT
*
111 KoMmnnekcHasi TmnoBasi 6usHec-mogesib 6aHKa
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YnpaBneHne HenpepbIBHOCTLIO

OTyéT

OT14éT «YupaBiieHHe HelIPePbIBHOCTbIO)

busHec-Tponecc (rpymmna npomeccoB) «Al.2 OOcIyXKuBaHHE IOPHIMYSCKUX JTHID)

busnec-nponecc / npouenypa / pyHxnus

Kputnueckoe BpeMst
BOCCTAHOBJICHHS I10CJIe PHCKA

A1.2.1 PacueTHo-KaccoBoe oOcmyxuBanue FOJI o 4 yacoB
A1.2.2 TlpuBneuyenne neHeKHBIX cpeacts HOJI 10 8 4acoB
Al.2.3 KpemuroBanue FOJI 1o 24 JacoB
Al.2.4 Yenyru ¢ mmacTHKOBEIMH KapTaMmu HOJI 1o 4 yacoB
A1.2.5 NamuBunyaneaeie Oankosckue cetidpl FOJI (1IBC) o 7 IHeHn
A1.2.6 Mukaccamusa FOJI 10 24 gacoB
A1.2.7 NuctanmonHoe 6aHkoBckoe obcnyxusanue HOJI (JIBO) 110 4 9acoB
A1.2.8 Jleno3uTtapHas 1eATeIbHOCT U IIleHHbIe OyMaru 1o 24 JacoB
A1.2.9 ITaketsr yeayr FOJI 1o 8 yacoB
A1.2.10 KmnenTckuii cepsuc FOJI (paboTa ¢ K1ueHTaMU 1 TIPOJIaKi) | 10 4 9acoB
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8. Cucrtema ynpaBneHuss MapKeTUHroMm
B baHKke

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bu3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnn Ha cante [1]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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8. Cucrtema ynpaBneHUst MApKETUHIOM B baHKe

8.1. HopMaTuBHbIE AOKYMEHTbI MO YNPaBJIEHUIO MAapPKeTUHIoM (NpuBsA3aHbl
¢dannbl)

[paBunna noBblweHns 3PPEKTUBHOCTU NPOAAX U YAOBIETBOPEHHOCTU KTMEHTOB
MeToanKa pa3paboTKku NpoayKToB M ycnyr 6aHka

[OMKHOCTHaaA UHCTPYKUKMA [MpeKkTopa No npogakam

[Oo/MKHOCTHAs MHCTPYKUMS HadyanbHUKa oTAena pa3BuTuUs KaHasoB npoaax
[onoxxeHne 06 OTaene areHTCKMX npoaax

[onoxxeHne 06 OTaene gucTpnbyuum

[onoxxeHne 06 OTaene KOHTPOSI/IMHIA NMpoAaXK

[MonoxxeHne 06 OTaene noaaep>XKu npsMbIX Mpoaak

[MonoxxeHne 06 OTaene pas3BuTUS NMpoaax

[onoxxeHne 06 OTaene pekniaMbl U yripaBneHust bpeHaom

[MonoxxeHne 06 YnpaBneHnM MapkKeTuHra

8.2. NMpoueccobl n npoueaypbl «ynpas/sieHUe MapKeTUHromMm»

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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8. Cucrtema ynpaBneHUst MApKETUHIOM B baHKe

8.3. CnpaBO4YHMKM U AONONHUTENbHAaA MH(opMaLus

= [lpoaykTbl 1 ycnyrm 6aHka (NOSHbIN NepapXNYECKU1 CMINCOK - AEPEBO NPOAYKTOB U
yCcnyr yHuBepcanbHoro 6aHka).

= CnpaBo4HUK «KaHasnbl npoga)k NpoayKToB 1 ycnyr 6aHka»

= [1ns HEKOTOPbIX MPOAYKTOB M yCnyr 6aHKa yKasaHbl KaHasbl Npoaax.

=  OT4éT «/[lepeBo NpoAyKTOB C aTpnbytammn» Ans Bbisoga Tabnunubl NpoayKTOB U
KaHanoB npoAax 6aHka.

= [1ns HEKOTOPbIX MPOAYKTOB YKa3aHbl Kpocc-npoaaxu «IMpoaykT-MNpoaykr» (CTeneHb
coyeTaeMoCT 6AHKOBCKMX MPOAYKTOB).

=  CnpaBOYHMK «KaTeropmm KIMEHTOB», 3aM0/IHEH TUMOBOW MHAOpPMaUMEN.

=  CnpaBOYHUK «MapKETMHIrOBblE METOAbI», 3aMO/IHEH TUMOBOW MH(OPMaLMEN.

=  CnpaBOYHUK «MapKETMHIroBblE NEPUOANYECKME aKLUMK>», 3anoSIHEH TUMOBOM
HGOpMaLMen.

=  CnpaBOYHUK «MapKETMHIroBblE KaMMnaHWM», 3anoJIHEH TUMOBOW MH(OPMaLINEN.
YCTaHOBEHbI MAPaMeTPbl 1 CBA3M C APYTMMIN CNPaBOYHMKAMN: OTBETCTBEHHbIN,
CPOKM, oueHKa 3 dEKTUBHOCTH, BIOAXET, AOKYMEHTbI, MapKETUHIOBblE METOAbI
(cToMMOCTb), NpoAayKTbl (YCIyrn), KaTeropun KIMeHToB.

=  CnpaBoYHUK «AHann3 NPoOAYKTOB U YCNYr KOHKYpPeHTOB». [pnMepbl aHanmsa.

= CnpaBoYHUK «AHann3 KOHKYpeHToB». [pnMepbl aHanm3a.

= CnpaBo4HUK «MapKeTUHroBble UccrenoBaHns, onpockl n Mystery Shopping»,
3arnoJsIHEH TUMNOBOW MHGOPMaLMEN.

= CnpaBOYHUK «PaboTa C NPETEH3USIMN KITUEHTOB

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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MpoayKkTbl 1 ycnyru 6aHka + KaHasbl

Haewratop (¥npaeneHue)
& Csoiictea | Otuetnl - | @ @ T &2

\BSt Llenm v nokasaTtenu
b OBnekTsl ynpasneHus
-4 HanpasneHwa neaTensHocTi
=Ea MpoaykTel 1 yenyrn BaHka
E] 3 1. OBcnyKMBEHME MIMHECKIX NL
[3 1.1. PacuyeTHo-kaccoeoe oScnyxmeaHwne P
H-C 1.2 MNpueneyeHne OeHexXHLX cpencTe P
B 15 (peaurosanme o1
L 1.3.1. KpeamT HanmuHeIMm
1 132 MNoTpetuTensckoe KpeaMTOBaHWE
1 1.3.3. ABTOKpEOUTOEGHWE
1 1.34 KpeouTHele kapTel
1 1.35. MinoTeuHoe kpeaMToBaHne

=3 14 Baqkoeckue kapTsl PI1
13 1.4.1. [leGeToean kapTa
[3 142 KoSpeHawHrosan kapTa

3 144 BupTyansHan kapTa

-3 1.5 MHovenOoyaneHsie SaHKoBoKWeE ceficbl (MBC) P
-~ 16. MiHkaccauma ueHHocTel P

{3 1.8. Oscnyxmeanue VIP-KnnenTtos Pl

2. DBCyXMBAHKWE KPUOWYECKNX ML

[ 2.1. PacueTHo-kaccoeoe oScnyxmeaHue Hf1

3 22 MNpveneyeHne aeHexHbx cpeacts HI1

3 2.3. Kpeautosanue HOI1

[ 24 Ycnyrv ¢ nnacTMKoBLIMK KapTamMu KI1

[3 25 MiHonewayaneHsle aHkoBCKWMe ceitdbl (MBC) I
3 26. Mhkaccauwa KN

[ 28 [lenozuTapHan OeATENbLHOCTE W LIEHHBIE BYMari
-3 29 Naketsl yenyr KN

-3 3. Privat Banking

E]--@ MoocwrcTemel ynpaeneHuA

42 BiomkeTHOE yNpasneHue

-E] MNpoektul

4 1.3.6. CTpaxosaHne KNWeHToB NOTPesnTeNsCKOro KpeamToBaHWA

{11 14.3. baHkoBCKaA KapTa ¢ MHOWMBWOY ANEHLIM OM38AH0M

[F-C3 145 JononHUTENEHLIE YCIYTH N0 GEHKOBCKUM KapTaM

[+-3 1.7. AncTaHuMoHHOE GaHKoBCKOe oScnyxmeaHme (OB0) P

-3 1.9. MNaketw yenyr Pl (yHWEEpCcankbHEIR OOM0BOP C SaHKOM)

[3 2.7 AvcTaHuMoHHOE GaHKOBCKoe oGcnyxwmeaHke (OB0) HM

m

19o0aned] W]

1981040 @

MLOOHAUSLEST 194200 51

auHauERdUL 5

19uuAd | 9

L
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1.3. KpegwTosanue ®J1 (Hanpaenexua geATensHocTH) X
H @ |4 & | S Orvern - | @ Aeiicteva -

JKCMOPTUPOBATEL N0 cocTapy  [1aKeTHOE cOpMUPOBAHWE OTYETOR

HazeaHue: 1.3. KpeguToeaHwe ®J1

KnnenT: ©J
KommeHTapmii:
CocTae | HOpMaTHBHO-CNPABOUHBIE OKYMEHTHI | KaHanel Npoaax

KaHanel npogax
| MHTEpHET-0aHK

VIP-Ocbuc

Konn-ueHtp Bauka

MuHK-odnc

BaHKoBCKHA ofuc

OTAeN KPOCC-NPOSENK

Moutoeoe oTaEnEHUe

Touka npogax

116

TNpoAyKTEl KPOCC-NPOAENK

npoaax

-

=l Coxpanurs X 3akpeims

| 10.09.2014 | Mepuog: TEKYLMI rog |

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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[poayKThl 1 ycnyrn 6aHka — rpamyeckasl cxema

“l“llﬂl
TUILLL
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MapKeTUHIroBble KaMnaHum

MapkeTuHroBble KamnaHuu (4 cTpokm)

=2

NEELX HPR P 5T -H3-

A4 leiictera ~ X 3aKkpbiTh |

SKCNopTUPOEaTE No cocTaey  PoprupoeadHuwe HTML-waewratopa [NakeTHoe dOpMUpOBaEHWE OTYETOB

JoGaBuTsL OTYUET ANA 3KCNopTa

E----lg MapkeTMHroBbIe KaMNaHMK HazeaHue
------ 3 MpoaykTsl KOPNOPATMEBHOIO BW3H| || 1POAYKTE POSHWYHOMD

[*| Blogx.. [¥|Nata 2. [*| Oata u_ [*| Oteer.. [v|Ouenx. [¥]

L3 MNpoaykTbl pO3HWUYHOrO BM3Heca ous
|_] |Peknama cucTeMel

"HTepHeT-GaHK"

29.06.20 .-

14 0520 |HawaneH..

Llenu moc..

|_] |Peknama KpeauTHbx
KapT

70000

31.07.20.

04 0620 |HavaneH..

PepaktvpoeaHwe obbwekta 'Peknama cuctemel "MHTepHeT-6aHK™ M3 MapkeTUHIroBble KaMnaHum

YcTaHoen..

E3

= RE M=

4 Nefictena ~ [d Coxpanmts X 3aKpbiTh |

SKCNoOpTUPORATE No cocTaey  PoprmupoeadHue HTML-Haewratopa [NakeTHoe cOpMUpOBaHWE OTUYETOE

JoGaeuTsL OTUET AMNA 3KCNopTa

rFy

Peknarma cucTeMel "MHTepHeT-GaHK"

50000

14.05.2012

29.06.2012

HauankHuk ynNpaeneHuA pexknamsl
d

MapkeTHroeesle MeTolbl | MpogykTel / ycayru | Kateropum KnveHtos | HOpmMaTWBHO-CNpaBouHble JOKYMEHTHI

MapKeTUHroBbie MeTOMkI ¢ CroumocTb (pya.) 1=l
Ewncopabl (peknarMHble LWWThI) 10000
WHTepHeT peknarmuan ceTe (Mnowanka) 1 10000
FPeknara B MeTpo 10000 |

© Ucaes P.A. 2020 118
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[TpMepbl MapKETUHIOBOIro aHam3a

Pepaktvpoeanve obbekTa "AHANW3 OCHOBHbLIX BAHKOB-KOHKYPEHTOE B LEHTPANbHOM pernoHe’ M3 AHANW3 KOHKYPEHTOB @
H & HS- i Oevicteua ~ (= Coxpanute X 3akpbiTh
|3KEI‘IDDTHDDELE|TI:| no coctaey  Popruposadue HTML-waeuratopa [MaketHoe choprupoBadue oTdeToE  [loSaBWTE OTUYET ANA 3KCNOopTa
|Haaaauue: AHANWE OCHOBHLEX SAHKOB-KOHKYPEHTOE B LIEHTPaNLHOM pPEerMoHe |
KomMMeHTapWiA:
INata npoeeneHuA aHanuza:  29.08.2012
OTBETCTEBEHHLINA: HauansHuk yNpaeneHWA MapKeTUHTOBLD WCCNeoOBaHMI

AHANW3 KOHKYPEHTOE

HazeaHwe GaH.. Xapa.. [onA poHka.. Kon-eo corpynd.. Kon-eo cwnuanoe .. Pazmep ka.  Knwoueesle nperrMyLlecTea -~
b GaHk-koHkype.. |(Onuc.. 30 9000 20 600000000 | CamMblid TEXHONOrMYHLIA Ga&..
BEank-koHkype.. |Cnuc.. 20 3500 19 400000000 | CunbHan dunWansHanA ceTh.
BaHk-koHkype.. |Onuc.. 5 a00 4 300000000 | HuzKue KOMUCCHHM.
BaHk-koHKype.. |Onuc.. 5 PepaktupoBaHwe obbwexkra ‘Mystery Shopping otaeneHun barka B Mockse' us MapkeTuHIrosble nccnedo... @
BaHk-koHkype.. |Onuc.. 10
¥ H 2 Os- 4 Neictena - =l Coxpannts X 3akpeits

SKCNoOpPTHROBATL N0 cocTapy  Poprupopadwe HTML-Haeuwratopa [lakeTHoe chOpMUPOBAHWE OTYETOBR

NofARUTL OTUYET NNA IKCONOTA

HazeaHue: Mystery Shopping otneneHus Gadka B Mockee
KorMmeHTapuii:
Hara: 27.06.2012

OTBETCTEEHHBIA:  HauyankHWK YNPaEneHWA MapkeTUHIOBLDX WCCMEeAOBaHWA

PE3},|’JleaTbI MAPDKETHUHIOBbIX MccneaoBaHWA K1 ONpoCoB HDpMﬂTMBHD—[npaBDquIE AOKYMEHTBI

CueHueaeMeIi napamMeTp KonwuecTeeHHan oueHka  KauyecTBeHHanA oueHKa —
» Benwunna ouepenn 2 |[EcTtb ouepenn.

['pacpuk padoTel ogmca 3 [MNoxenaHua K rpaduKy paSoTel oM.

[ocTaTouHocTs SaHKOMaToe 4 |[ocTaTouHo.

KauecTeo OBCNYXWBAHMA 5 |MokenaHnA K KAUecTBY OSCMYHMEEH..

OchoprneHus ochuca 4 MNokenaHuA K odopMNeHUH OdUca. ﬂ

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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9. CuctemMa ynpaBieHUs
MH(MOPMALMOHHbIMWN TEXHOMOINSMIA

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bu3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnn Ha cante [1]

KomnaekcHas tmnoBasi 6usHec-mogenb 6aHka
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9. CucteMa ynpasneHust MHOOPMaLMOHHbIMU TEXHOONAMM

9.1. UHudpopmMmaumnoHHblIe cucTteMbl 6aHka (CMCTeMHas apXUTeKTypa)
Mepapxnyecknn nepevyeHb 6aHKOBCKMX MH(POPMALIMOHHBIX CUCTEM U
NPUNOXEHUN C AeTaNn3aunen 1o moaynem n MyHKUUN.

CaenaHbl MpoeKUMn MHMOPMALIMOHHBIX CUCTEM U MPUIOXKEHUN HA OTAENbHbIE
6busHec-npoueccol (aBTOMaTMU3aUKs), 3anofHeHbl COOTBETCTBYIOLLME MapaMeTpbl
6bu3Hec-npoLeccos.

ABTOMaTU4YEeCKN (pOpMUPYETCA AOKYMEHT «TexHUYecKoe 3aaHne Ha
aBTOMaTM3aumto» - ana «Mopaynb "KpeanTtHble agorosopa (CTaHaapTHble)" T3».,
[MonHOTa ApYrMx TEXHUYECKUX 334aHNN 3aBUCUT OT KONIMYECTBA 3a4aHHbIX
napaMeTpoB MHMDOPMALIMOHHON CUCTEMbI N KONTMYECTBA CBA3EN C bU3Hec-
npoueccamu.

9.2. 10KyMeHTbl U NPOoLLeCcChbl
CornaweHune SLA UT-genaptaMeHTa 6aHKa
[eTanbHble rpauyeckme Mmoaenu npouecca «MT-obecneueHmne» rno craHaapTaMm
ITIL/ITSM.,

CTaHaapT MHdOpMaLMOHHOM 6e3omnacHocTu (0bLwas CcTpykTypa, 6e3
AeTtanusauunmn)

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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Mogaenb NHPOPMaLMOHHbLIX cucTeM H6aHKa

i) MporpammHbie NpoayK T

E]__j 1. BaHKOBCKME MHPOPMALMOHHBIE cHcTeMbl (Basosbie)
-l S1.1 AEC "Bank"
! -l $1.1.1 Cuctema "PosHuunbii Gustec (Retail)”
U 4 $1.1.2 Cuctema "Kopnopamsheiih GusHec (Corporate)”
EI H $1.1.3 Cucrema "KpeamtosaHme"
i - M1.1.3.1. Moaynb "PosHuuHoe kpeamTosaHue”
[j I M1132 Monm:- 'KopnopamsHoe kpeauTosaHme "
B EI
--: F1.‘I.3.2.‘|.2 PacuéT n HauwcneHne NpoLeHToB
B F1.1.3.2.1.3 NepecuéT pesepsa
B F1.1.3.2.1.4 MoHWTOpWHr 38éMWMKOB
[ F1.1.3.2.1.5 MNorawetme KpemTa
[ F1.1.3.2.1.6 3akpeime kpeauta
i F1.1.3.2.1.1 3aknioyeHne Qorosopa v Bblaaya KpeamTa
i E M1.1.3.2.2 PaxTopunr
- Il M1.1.3.3. Moayns "OTy&THOCTS Mo KpemMToBaHWO "
-{lll $1.1.4 Cucrema "[unurrosan”
--H 51.1.5 Cucrema "LeHHbie Gymarn”
. -fllll 51.1.6 Anpo ABC
@Il 51.2 Cucrema [BO "KnuenT-Bark”
-2l 51.3 Cucrema CRM (YnpaeneHue MapKeTUHroM W KNMEHTCKOM Basoii)
Ll {2l S1.4 MNporpammHsiit komnnexke SWIFT
@+ S1.5 Toproso-aHanuTMYeCKWe CMCTEMbI

B 1:] 2. baHKoBCKIME MHPOPMELMOHHBIE CMCTEMBI (Q0NONHWTENEHBIE)

~{lll $2.1 HBKM Online
- - {lll 52.2 CucTema B3LICKSHMA MPOCPOYEHHOM 33A0MKEHHOCTH
-l S2.3 Cuctema npouecciHra Smart Vista
EIH 52.4 Cucrembl peHexHbIX Nepesoaos
[l S2.5 TECBK "KoHtpakmo!”

EL‘_j 3. OmcHbIE M BHANMTMYECKWE CUCTEMBI

mg 4. Cuctembl 3AMHMHUCTDMPOBEHWA W NOLAEDAKN
EIL_] 5. Cucteme! ynpaenerns 1 oBecnedeHna

-3 6.Cucrems! - poboTul

© UcaeB P.A. 2020

M1.1.3.2.1 "KpeawuTHele aorosopa (cTtaHaapTHeie)” T3 (MporpaMMHeIe NPOAYKTHI)

x

H A |5 & | S Oruern - | @ Deiicrena ~ (=l Coxpanute X 3akpers
w

- HassaHme: M1.1.3.2.1 "KpeauTHeie gorosopa (cTaHaapTHee)" T3
m

% *Tun: Moayns UC

O
| Bepoma: 1.0

5 - =

& KaTeropus: X ABC

% TpebyeTca peanuzawa: V)

£

§ KOMMEHT apiiA:

DOpPMUPYET DYMEKHBIE AOKYMEHTHI

#*

MoAAEPKMBAET NPOLIECC ®opmupye:  *
| I'Ipou.ecc Tun cBA3M
Al 2 3 1 2 Od:oprmenne M BbIA34a KPEAWTA  MOAREPMMBIETCH
b A1 2 3 I(pe.umoBaHne IOH EFIDMMETG!

122

ABTOMaTUYECKM (POPMUPYETCH AOKYMEHT «TexHUYecKoe
3aJlaHme Ha aBToMaTm3auumio» B MS Word

KomnnekcHas tTmnoBass busHec-mogenb baHka
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Moaenb MHPOPMaLMOHHbLIX cucteM 6aHKa

| MporpammHbie npoaykTs! |

1. baHKoBCKMKe
MH¢)0pMaU,MOHHbIE CUCTEeMbl
(6asoBbie)

2. baHKOBCKKe
VIHdJOpMa UNOHHble CUCTeMbI
(mononHWTENbHbIE)

3. OducHble
aHaNUTUYEeCKKne cucTemsl

1

—_—]

_|

51.1 ABC "Bank" |

— $2.1 HGKM Online

S51.2 Cuctema A60 "KnueHT-
baHk"

51.3 Cucrema CRM
— (YnpasneHue mapKeTUHrom
W KNUEHTCKOM 6a30if)

S1.4 NporpammHblii
Komnnexkc SWIFT

S1.5 Toproso-
aHaNNTUYECKWE CUCTEMDBI

S52.2 Cuctema B3bICKaHMA
— npocpoYeHHoM
33/10/1EHHOCTH

$3.1 Cucrema 6msHec-
mogenvposaHua Business
Studio

| 53.2 Microsoft Office |

4. Cuctembl
AAMHUHUCTPUPOBAHUA U
noaaepKKu

5. Cuctembl ynpasneHua u
obecne4eHus

A

54.1 Cucrema
asTomatm3aumm Helpdesk

S5.1 NMporpammHoe
obecneyeHre No NPOAYKTY

| | 54.2 Cuctema ynpasaeHua
WEB-IMopTtanom HaHKa

52.3 Cnuctema npoueccuHra
Smart Vista

S$2.4 CucTemMbl AeHEXHbIX
nepesoaoB

| | 53.4 CnpaBo4HO-NpasoBan

_52.5 TECBK "KoHTpakTsl" | | npunaTua pewenuit (CANP)

© UcaeB P.A. 2020

S3.6 NpodeccroHanbHble

— $3.3 IBM SPSS |

cuctema "KoHcynbtaHTt"

$3.5 Cuctema noaaeprku

54.3 Cuctembl
— WHGOPMaLMOHHOM
6esonacHocTn

S4.4 Cuctembl UT-
— MOHWUTOPUWHTa U
AWAarHOCTUKK

S4.5 Cuctembl yaanéHHoro
aAMUHWUCTpUpPOBaAHUA

rpaduyeckme peaakTopbl

123

S4.6 OnepauKnoHHble
CUCTEMbI

6. Cuctembl - poboThbl |

R

S6.1 POBOT-KOHCYNbTaHT
onepaluoHHOro opuca

§5.2 Cuctema
aBTOMaTU3aLmm
KOPNOpPaTMBHOIO
yHuBepcuTeTa (Webtutor)

S5.3 Cuctema busHec-

. NNaHUpoBaHWA K

EIOAN(ETVI poBaHuA

S5.4 Cuctema ynpasneHua
CALL-ueHTpom (Avaya)

S5.5 Cuctema ynpasneHua
nepcoHanom (SAP)

S5.6 CucTema 3NeKTPOHHOro

—  AOKymeHTooGopoTa

DIRECTUM

| | S5.7 CucTembl ynpasneHua

PUCKamu

_|

$6.2 PoboT-onepatop

_|

56.3 PoboT-topuct

KomMmnnekcHas tunoBasi 6usHec-mogesb 6aHka
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ABTOMaTn4yeckoe popMnpoBaHue oT4eTOoB 1 T3 no UT

81 =] M1.1.3.2.1 "KpeauHole norosopa (cTaHaapTHue)' T3

-l M1.1.3.2.2 PakTopuHr NloBaeuTs »
LI M1.1.3.3. Moayns “OmuémHoc
& S1.1.4 Cucrema "inwnrosas’” [oBaenTb Ha 3TOT ypoBEHb 3
-l 51.1.5 Cucrema "LieHHbie Gymar Mpeobpazoeats 8 3
- -0 S1.1.6 Aapo ABC
-l 51.2 Cucrema OBO "KnueriT-Barik” Mepenmenosate F2
@ [l $1.3 Cucrema CRM (Ynpasnenme M3 ¥ Beipesats Ctrl+X
- S1.4 Nporpammubiit komnneke SWIR
_ w-l $15 Toproso-aHanUTMYECKWE CUCTE, 43 Konuposars Crl+C
-3 2. BarkoBckie MHbopMaLmonHsie cucte X YAaAuTs Del
PoE $2.1 HBKM Online a ~
[E 52.2 Cuctema B3bicKaHMA npocpoye| & Haitw... Ctri+F
E |--E g‘;j ggx: mgﬁfﬁig'!ﬂ Otyetsi » | [lepeso NnporpaMMHBIX NPOAYKTOE
- L{I 525 TBCBK "Kormpaxsi” CoemecTHan pabora 8 S e S
=3 3. OdpmcHble 1 BHaNMTU4ECKWE CUCTEMBI -
: |i| 53.1 Cuctema GusHec-moaenMpoBaH AononuutensHo » Krsuernwsi umn oGuexTos
-l $3.2 Microsoft Office ! . Onepauynm c atpnbyTamm obrekTos
[l S3.31BM SPSS 4 _Coolicrsa crs Onepaunn c obbexTamm
[l 53 .4 CnpasouHonpasosan cuctema "KoHcyneTaHT”
ﬂ;l] 53.5 Cucrema nopoepxxun npuHATMA pewermi (CTMFP) CrangapTHeiil oTuer
. @-{lll S3.6 MNpodeccuoHansHbie rpaduyeckme PeAaKTopL Vepapanuecxan anarpansda
=3 4. CucTembl 3AMMHWCTPMPOBEHNA M NOAAEPXKM

[l S4.1 Cuctema asTomamsawm Helpdesk
Ii| 54.2 Cucrema ynpaenequa WEB-Topranom Gatika
- [ 54.3 CucTemsl MHPOPMALKIOHHOA BesonacHocTH
- [l 54.4 Cucremsl MT-MOHUTOPUHIE M AMarHOCTKI
54 5 Cucrembl yoanéHHoro a aMWHUC TPMPOBaHUA
- @[ 54.6 OnepawoHHsie cUCTEM
.;l:] 5. CucTemel ynpasneHna 1 obecneyeHnn
| {21l 55.1 MNporpammHoe obecneyeHe Mo NPoAyKTY
[l $5.2 CucTema aBTOMaTM3aLIMM KOPOPATUBHOrO yHUBEpcuUTeTa (Webtutor)
E|il;i] 55.3 Cucrema BruaHeC INBHWPOBaEHNA U B0 IXETMDOB3HUA
55 4 Cucrema ynpasnennna CALL-ueHTpom (Avaya)
KoMmnnekcHasi TmnoBasi 6usHec-mogesib 6aHKa
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[pouecchl 1 npouenyps! no UT, Bktovas rpadpuyeckne moaenm
412 1 UT-oGecneserme v casss

- & A2.1.11TIL (BubnuoTeka MHPPACTPYKTYPEI MHPOPMALIMOHHEN TEXHONOT M)
- -] A2.1.1.1 Crparerns passums ycnyr (Service Strategy)
EI _‘rj A2.1.1.2 MNpoexmposanwe ycnyru (Service Design)
]3] A21.1.2.1 Ynpasnenwe katanorom yenyr (Service Catalogue Management)

| ]:ﬂ A2.1.1.2.2 Ynpasnenne yposHem ycnyr (Service Level Management)
- 5] A2.1.1.2.3 Ynpaenexue mowHocTamu (Capacity Management)
-[5] A2.1.1.2.4 Ynpaenewme nocTynHocTsio (Availabilty Management)
5] A2.1.1.2.5 ¥npasnenue HenpepeisHocTeio yenyr (IT Service Continuity Management)
Elﬂ A2.1.1.2.6 ¥Ynpasnetme GesonacHocTeio Hdopmawm (Information Securty Management)

i ]:rﬂ A2.1.1.2.7 ¥Ynpasnenwe noctaswmkamm (Supplier Management)

=-{%] A2.1.1.3 Tparceopmauna yenyry (Service Transition)

: % A2.1.1.3.1 Nnanmuposarme TparHceopmawsm (Transition planning)
w-{%] A2.1.1.3.2 Ynpasnesue nsmerermami (Change Management)
{5 A2.1.1.3.3 ¥npasnerme akueamn n KoHdurypauamm (Service Asset and Configuration Management)
-] A2.1.1.3.4 ¥npaenexne pennsami u passépTeisaHnem (Release and Deployment Management)
]ﬂ A2.1.1.3.5 Banmpauma u Tectmposarue yenyri (Service validation and testing)
{5 A2.1.1.3.6 Oueria (Evaluation)

i ] A2.1.1.3.7 Knowledge Management (Ynpasnerue sHaHmamm)

E _—E A2.1.1.4 3kennyatauma yenyr (Service Operation)

- .[5] A2.1.1.4.1 Ynpaenerme coBbimamu (Event management)
|;| 5] A2.1.1.4.2 Ynpasnexme nHuneHTamu (Incident Management)
5] A2.1.1.4.3 BeinonHerue sanpocos Ha obcnyxmearme (Request Fuffilment)
%] A2.1.1.4.4 Ynpasnetue npoGnemami (Problem Management)
5] A2.1.1.4.5 Ynpasnexwe pocTynom (Access Management)
- 7] A2.1.1.4.6 OBwme cepsuctiie PyHicwm (Common Service Operation activities)
-[&] A21.1.47 Service Desk
o] A2.1.1.4.8 YnpaeneHue npunoXeHnAMIM

{5 A2.1.1.5 NocTosnHoe ynyuwerue ycnyr (Continual Service Improvement)
8- § A2.1.2 UT-obecneyerme 1 cBAsb (TMnosoit npouecc)

#-{%] A2.1.2.1 Paspaboka ctpaterim paseumia UT u nnainposaune

mﬁ A2.1.2.2 O6cnyxmsanme n passnme MT-cucTem M MHDpacTpyKTYPLI

_'_‘ﬁ A2.1.2.3 AHanms pesyneTatos padotsl MT-cuctem u mHGpacTpyKTYphl

2 KomnnekcHas tTmnoBass busHec-mogenb baHka
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10. Cuctema ynpasneHuss PuHaHCaMM

ObpallaeM BHMMaHWe, YTO Aarnee npeactaBieHbl TONbKO Hebonblume pparMeHTb!
OTAENbHbIX KOMNOHEHTOB bu3Hec-Mmoaenn 6aHka (Ans AEMOHCTPALMOHHbBIX LENen).
[MonHbIN COCTaB KOMMNOHEHTOB Bu3Hec-Moaenn 6aHka cM. B OnMcaHnn Ha cante [1]

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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10. Cncrema ynpasrneHus puHaHCaMu

» 10.1. Mpumepbl 610AKETHOM U DUHAHCOBOW CTPYKTYPbI

» 10.2. busHec-npouecckl n nokasatenu KPI «YnpaeneHne gpuHaHCaMn»
= CM. Pazgen 2.2. onucaHunsa busHec-moaenn 6aHka.

» 10.3. JoKyMeHTbI
= [lonoxxeHune 06 YnpasneHun (UHaHCOBbIX PUCKOB

-\ Llenm u nokasaTtenu

Cﬁ CEBEKTEl YNpEENEHWA BAAC 1.1. MoCTYNAEHWA OT OCHOBHON JEATENEHOCTYH (BHOIKETHAA CTPYKTYpa) o x
E§|---)+’c HanpaeneHwA OeATENEHOCTH .
G- MNoOcKeTeMsl yrpaEneHs H A |5 = | S Otemn - | @ Jleiicteua - [ Coxpanute X 3akphiTs

=-{* BHOIKeTHOE YNPaENeHUe
[—j% Blomke THaA cTpyKTypa

=3 CeonHele GHOXETH

SKCNOPTUMPOEATE N0 COCTaRY  [lakeTHoe dhopMUpOBAHME OTYETOR

- HazsaHKe: EAAC 1.1. MNocTynNeHWsA 0T OCHOBHOA JeATensHOCTH
=3 BBN
-3 BBIM 1. AKTHEI Tun Bropxeta: | X | CBOAHbI -
- BBIMN 2. O6A=zarenscTEa Bug Grog#eta: | X | CroMMocTHOI M
=-Ca BANC

E_:||_J BOOC 1 HDCT‘_\{I’IJ’IEHHH COTBETCTEEHHIN: | X |HauansHHK CbHHEIHCUElU'BKUHUMW—IECKUFU yYnpagneHusa

[EEe] EONC 1.1. MNocTynneHWA 0T 0CHOBHOM AEATENLHOCTK KoMMeHTapuii: Al
1

s BAOC 1.2, MNocTynneHmA oT Nnpodei OeATensHoCTH
F-C3 BAOC 2. BeinnaTel

4

Cocrag | HopMaTWEHO-CNPaBoYHEIe JOKYMEHTH

H-C3 BAOP oaii
- FY
E--._J PYHKUMOHANEHEIE GHOXKE T 2l E ann
[-C3 BromxeTw pacueTor b | OTUET 06 ncnonHennn GrymxeTa £
]
[+-[3 HaTypansHO-CTOMMOCTHEIE SHOKETHI NonoxeHwe o BHDKETHPOBAHKM
= R PUHEHCOEEA CTPYKTYpa # i

--.__| U3 Oupmia

{1 U3 nogpazneneHui
-l MNpoekTw

[ (% MNpo&nemMsl n 0TKNOHEHMA
150 CMEK

- Npouee
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10. Cncrema ynpasrneHus puHaHCaMu
R332 Vrpaeneve awarcam

-8 A3.2.1 BopxenposaHue
- @] A3.2.1.1 Popmmuposarme n yTBEpXaeHMe BloakeTa
#-] A3.2.1.2 Onepamenbiit KOHTPONL MCNonHeHUs BiooxeTa
] A3.2.1.3 Adanus ncnonHeHnA GioDKeTOB M NOAroTOBKAE OTYETOB
Iil 2 A3.2.2 YnpasneHme MHBECTULMOHHLIMIA NPOEKTaMM
EI ﬂ}' A3 23 VYuer
l Mib A3.2 3.1 bypranTepckmil yuet
“{f] A3.2.3.2 Hanorosbiii yuéTt
~{f] A3.2.3.3 Opranusawmn BHyTDEHHER OTYETHOCTH
5] A3.2.3.4 Paspabotka yu&THON NONMTHKIA
5] A3.2.3.5 YnpaeneHyeckuil y4€T M OTYETHOCTL
A3.2.4 BHyTpmbaHKOBCKaR MHKSCCaWR
4] A3.2.4.1 Moaxpennenme Barka aeHexHOR HanMYHOCTLI0 U3 Banka Poccun
] A3.2.4.2 MNoaxpennexne ASHEXHON HANMYHOCTEIO TEPPUTOPUENEHBIX NOAPasAENeHMA GaHKa
- [#-{] A3.2.4.3 BeiBos nerexroit HanmuHocv B Bank Poccum
I_I M}o A3 .25 YnpaeneHne NapTHEPCKMMWA OTHOWEHWAMI C BaHKaMin
P ] il A3.2.5.1 YcTaHosnerne KOpPECNOHABHTCKIX OTHOWEHWA ¢ BaHKaMm
_l 4+ A3.2.5.2 MH®OPMaLAOHHBINA 06MEH C GaHKaMWUCOPPECTIOHACHTMM
~-[f2] A3.2.5.3 Beaerue moayna "KoppecnoHaeHTckue cueTa”
. ] A3.2.5.4 Beperme nnaTtexHoil NosuLIM
El'é' A3.2 6 Ynpaenexne GUHaHCOBBIMI NOTOKEMIM BHY TP GaHKa 1 DUAMansHON ceT
-+ A3.2.7 PuHaHCOBO-BHANMTMNECKOE YNIpaBneHe
- ﬂ}* A3.2.8 MNposeaetne Banio TOOBMEHHLIX ONEPALMIA HE MEXDaHKOBCKOM phiHKE
=)+ A3.2.9 YnpasneHue aKTMBaMI 1 NaccuUBamMm
-+ A3.2.9.1 Ynpasneie MMKBUAHOCTSI0
] A3.2.9.2 YnpasneHie 0TKDLITOR BENIOTHON NOSMLIER
5] A3.2.9.3 Ynpasnerie NnpoLeHTHbIMK CTaBKaMK
-] A3.2.9.4 Ynpasnexne 10CTATOYHOCTLIO KaNWTaNa
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PekoMeHayemas nutepatypa U UCTOYHUKK MHDOpMaLMK

>

[1] KomnnekcHas TunoBas busHec-moaenb 6aHka ((pMHaHCOBOWM OpraHu3auun).
Bepcnsa 7.0. [9NeKTpPoHHbIN pecypc].
http://www.businessstudio.ru/buy/models/model/kompleksnaya_tipovaya biznes model banka
2] WcaeB P.A. BaHKOBCKMW MEHEMKMEHT N BU3HEC-MHXNHUPWUHT (B ABYX
Tomax). — M.: UHOPA-M, 2016.

(3] Ucaes P.A. CekpeTbl ycneluHbiX 6aHKoB: 6b1U3Hec-npoLuecchbl U TEXHONOrUn, —
M.: UHOPA-M, 2015.

4] Ucaes P.A. baHk 3.0: cTpaternu, busHec-npoueccbl, MHHOBauuun. — M.:
NHOPA-M, 2016.

5] MHOPMaLUMOHHO-NPaKTUYECKMA NopTan Ans 6aHKOBCKMX aHAIMTUKOB,
MEeTOA0JI0roB 1 TexHonoros hitp://www.bankiram.pro

(6] Cncrtema brusHec-moaenmpoBaHus Business Studio
http://www.businessstudio.ru

[7] Cuctema ynpasneHms onepaunoHHbIMU PUCKaMM
http://www.businessstudio.ru/buy/models/model/sistema_upravleniya operatsionnymi_riskami/
[8] MHorogyHkumoHanbHoe aononHeHue (add-on) ans Business Studio
http://www.businessstudio.ru/buy/models/model/mnogofunktsionalnoe_dopolnenie_add on/
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PekoMeHayemas nutepatypa U UCTOYHUKK MHDOpPMaLIMK
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bAHKOBCKUN PA. Uicaes
MEHEAXMERT CEKPETDI
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BU3HEC-NMPOLUECCDHI
“H"(“H“p“l'lr N TEXHONOINA
P Tom 1 PA. Hcaes

PPP|

bAHK 3.0

CTPATETMH, BUSHEC-TIPOLIECCHI,
WHHOBALIMU
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...................
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CeMuHapbl

[purnawaeM nNoceTuTb aBTOPCKME CEMUHAPLI, KOTOPbIE NOCBSLLEHbI
60MbWNMHCTBY TeM 13 obnactn 6aHKOBCKOro MeHeaKMeHTa U busHec-
NHXUHUPUHIa. Ha HUX Bbl CMOXETE MOMYUYMTb CaMyto aKTyaslbHYIO
MH(OPMaLMIO, Y3HATb O HOBbIX pa3paboTKax M NPaKTUYECKUX peLleHNsIX
aBTOpa, 3aflaTb BCE MHTEPECYIOLLME BOMPOChlI U NONYYUTb UHANBUAYANbHYIO
KOHCY/bTaumio.

TeMbl ceMunHapoB (noapobHble NporpaMmbl NpeacTaB/ieHbl Aanee)

1. Pa3paboTka 1 peanusaums crtpatermn n cbanaHCMpoBaHHON CUCTEMBI
nokasaTeneun B baHke

2. busHec-npouecchl B 6aHKe: onnucaHne, onTMMmu3auums, pernameHTaumns m
ynpaBneHue

3. CucteMa MeHeaXMeHTa Ka4yecTBa B 6aHKe: ynydlwleHne obCiyXuBaHus,
6u3Hec-nNpoLeccoB 1 NpPoayKToOB

4. busHec-moaenunpoBaHue B Microsoft Visio: oT cTpaTerum Kk busHec-npoueccam
N KayecTBY

5. Business Studio ans 6aHkMpoB: npodeccnoHanbHOe OpraHn3aUnoHHOE
pa3BuUTME U yrnpasieHne

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CeMuHapbl

Bce ceMunHapbl npoBoaaTca B 3-x popMmaTax
OuyHbIN (OTKPbITbIN) CEMUHAP, AUTENBHOCTb KOTOPOIro COCTaBNAEeT 2 AHA. Ha
CEMMHape pacCcMaTpuBaloTCa Bce TeMbl (pa3aesnbl) CorsiacHO nporpamMMme,
BbIMOJIHSAIOTCH MpaKTU4ecKme 3afaHuns, y4acTHUKaM nepenarTcs rnevyaTHbole
KOHCMEKTbl U COOPHUK 3MIEKTPOHHbIX JOKYMEHTOB, BEAYLUMA CEMUHApa OTBEYaET
Ha BOMpPOCHl U OAET HANBUAYASIbHbIE KOHCY/IbTaLuM.
KopnopatuBHbIn. MNpoBOAMTCS AN COTPYAHUKOB OAHOro 6aHka, Kak npaBu/io, B
ero rofioBHOM ogwuce. Bce npakTnyeckne 3ag4aHns BbINONMHAKOTCA Ha nNpuMepe
6aHKa-3aka3unka 1 MoryT 6bITb Cpa3y BCTPOEHbI B €ro AesaTesIbHOCTb.
PekoMeHayeMoe KOIMYEeCTBO YYaCTHUKOB A0 25 yenoBek, BKKYas
CNeunanncToB, pykoBoaUTENEN Noapa3AeeHn 1 BbiCLLee pyKOBO/CTBO.
AVCTaHLUMOHHbIN KOHCATUHIOBLIN CEMUHAP, AJIMTENBHOCTb KOTOPOro
coctasnseT 1 Mecsy. Llenb ceMmHapa — pelueHne npakTnyecknx 3agad b6aHka-
3aKa34umnka, obyyaetcs (KOHTAKTUPYET C BeayLUMM) OANH YenoBek. Ha
npopaboTky ABYyX TeM (pa3aenoB) ceEMMHapa OTBOAMTCS MO OAHOW Heaene.
YUYaCTHUKY BbICbINIAETCS MOJTHbIN KOMMEKT Y4EOHO-METOANYECKMX MAaTEpPUAoB
MO KaXxaou TeMe. YYaCTHUK npu NOMOLLM BeayLlUero U3y4yaet Bce MmaTtepuansl,
BbIMOJIHSIET NpaKTUYecKne 3aflaHns n TecTol.

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CeMuHapbl

CeMWHapbl-NPaKTUKYMbl NMpeaHa3HavYeHbl A1 pyKOBOAUTENEN U CMELMANIUCTOB
cneaylowmux noapasaeneHnmn baHka.
= Ton-MeHemMKMEHT N akUuMoHepbl baHKa
= YnpaBneHne 6aHKOBCKUX BU3HEC-MPOLIECCOB N TEXHOIOMMI
= YnpaBneHne MeToao/10rmu
= YripaBneHue CTpaTermnyeckoro n opraHM3aunoHHOro pa3BuUTUs
= YnpaBneHne MHMOPMaLMOHHbIX TEXHOOTUI
= Cnyxb6a kayecTBa U cTaHAapTM3aUumn
= YnpaBneHwe nepcoHana
= YripaB/nieHne MapKeTuHra n paspaboTku NpoayKTOB
= YripaBneHue onepaumoHHbIX PUCKOB
= [TpoeKkTHbINn odunc
= Cnyx6a BHYTpPEHHEro KOHTpOo/sisl
= A TaKke noapasaeneHnn, pyKoBOAUTENN U CNELNanINCTbl KOTOPbIX,
YYaCTBYIOT B MpoeKTax rno cTpaTernyeckoMy n opraHn3aumoHHOMY
pasBUTMIO BbaHKa, pernaMeHTaumMm u onTuMmsaumm 6usHec-rnpoLIeccos,
OPraH13aLMOHHOW CTPYKTYPbl, MOBbILLEHUIO 3MDDEKTUBHOCTM TPYyAa

KomnaekcHas tmnoBasi 6usHec-mogenb 6aHka
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CeMuHap «Pa3paboTka 1 peanusaunst CTpaTermm u
cbanaHCcMpoBaHHOM CUCTEMbI NoKa3aTenen B baHke»

1. OCHOBbI CTPAaTErMYecKoro ynpassieH1s u c6aslaHCMpPOBaHHOW CUCTEMbI NOKa3aTenen
BSC / KPI

3Ha4yeHre 1 0CObEeHHOCTN CTpaTernyeckoro yrnpasneHus B 6aHkax

ApXuTeKTypa cucTeMbl cTpaterndeckoro ynpasnenuns (CCY) n dyHkunm noapasaeneHnin 6aHka
OCHOBHbIE NMOHATUSA, NPUHUMMbI U KOMMOHEHTHLI CbanaHCMpOBaHHOM cucTteMbl nokalatenen (CCI,
BSC / KPI) 6aHka

YPOBHU CTpaTerMyeckoro naaHMpoBaHUs U X B3aMMOCBS3b

MeToamnKa CTpaTermyeckoro ynpasnieHmus 6aHKoM, opraHn3auus rnpoekta no paspabotke CCY un
CCIT

2. CtpaTernuyecku aHanms B 6aHke

O630p MeToa0B CTpaTerMyeckoro aHanm3a

BbliaeneHne n paHxuposaHue 6usHec-HanpaBneHMn 6aHka, npuMepsl
MeTtog «BCG-aHanu3», npuMepsbl

Metog «SWOT-aHanu3», npumMepsbl

MeToavka 6eHYUMapKuHra, npuMepsl

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka

© Ucaes P.A. 2020 134 Bepcus 7.0



CeMuHap «Pa3paboTka 1 peanusaunst CTpaTermm u
cbanaHCcMpoBaHHOM CUCTEMbI NoKa3aTenen B baHke»

3. CtpaTternyeckoe rnyiaHmpoBaHue B 6aHke

OnucaHue npouecca CTpaTern4yeckoro nnaHMpoBaHus B 6aHke

Pa3paboTka cTpaTernyeckon KoHuenuun (BUAEHUE, MUCCUS, NONUTMKA B 0611aCTM KavyecTBa),
npumepsl

Pa3paboTka cTpaTernn, npuMepbl CTpaTernin 6aHKoB As NEpUOAOB HECTAOWUTbHOCTY B
9KOHOMMKE (KpU3NCOB), ANs Nepnoaos pa3BUTUS

Pa3paboTka uenen u nokasatenen KPI, npumepbl TMMOBbLIX NOKa3aTesen, METOAMKM pacyéTa
noKasaTenewn

Pa3paboTka cTpaTernyeckmx n c4éTHbIX KapT BSC / KPI 6aHka, npuMepbl (PO3HMYHBINM 613HEeC,
KoprnopaTuBHbI 6u3Hec, Private Banking n ap.)

Pa3paboTka NpOEKTOB 1 NpPorpaMM Ans AOCTMXKEHUS CTpaTerndyeckux uenen 6aHka, npumepsbl
KackagnposaHue (aetanusauust) cTpaTernyecknx n CHETHbIX KapT Ha bu3Hec-HanpasfeHus,
6u3Hec-npoueccsl, nogpasaeneHns n omMKHOCTU. MpuMepbl pa3nnyHbiX GU3HEeC-NpoLEecCcos.

Peanun3auums cTpaTerum uepes ynpasJ/ieHMe NepCcoHaIoM U TaM-MeHeMKMEHT

O630p MeTOAOB peanusaunn cTpaTermm

Pa3paboTka cMcTeMbl MOTMBALMK NEPCOHaNa, CBA3b CO CTPATErMYECKMMIN LIENSIMU U
NnokasaTensmu

MeToauka 1 NpuMepbl No ynpaBieHnto BpeEMEHEM (TalM-MEHEIXKMEHT) U MOBbILLEHNIO TNYHON
3 (HEeKTMBHOCTM NepcoHana

ABTOMaTU3auUMs ynpaBneHns BpeMeHeM 1 3(pdeKTUBHOCTbIO Tpyaa

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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CeMuHap «Pa3paboTka 1 peanusaunst CTpaTermm u
cbanaHCcMpoBaHHOM CUCTEMbI NoKa3aTenen B baHke»

5. Peanusauusa ctpaterum yepes ynpasseHme 6usHec-npoueccamm
= OCHOBHbIE NOHATMS N NMPUHLMIMbLI NPOLIECCHOrO NoAXoAa
= OnucaHne OCHOBHbIX KOMMOHEHTOB CUCTEMbI YripaBneHust busHec-npoueccamu (CYBIT) 6aHka m
npuMepbl: AepeBo 1 MaTpuua busHec-npoLeccos, Moaenn bmusHec-NpoLeccoB, NPOLECCHbIe
KOMaHZbl, BnagesbLbl NpOLEeCccoB, JOKYMeHTauns u ap.
= MeToamMKa N HoTauun onucaHns GUsHec-NpoLeccoB, aBTOMaTUYECKas reHepaums periaMeHToB

= MeToapbl ynpasneHunst busHec-npoueccamm (N1aHMpoBaHUE, BbINOSIHEHNE, aHaNU3) K
aBTOMaTM3aums

6. KOHTpOJIb M perynnmpoBaHue
=  OCHOBHble METOAbI KOHTPONS U perynnmpoBaHus B paMKax CTpaTernyeckoro yrnpasieHus
= [puMepsbl 3NeKTPOHHBIX NaHenen nokasatenen KPI (KOKNUT MeHemxepa)
= MeToabl cbopa 1 y4€Ta 3HauUeHMI Noka3aTenemn
= [naH-daKTHbIN aHanM3, KOpPEKTUPYOLIME AENCTBUS
7. KoMmnnekcHas Tunosasi busHec-mMmoaesnib KOMMepueckoro 6aHka
=  CTpyKTypa un cogep)xaHue busHec-Mmoaenn 6aHka, npMMepbl BXOASLWNX B HEE JOKYMEHTOB,
MoZenen, CnpaBoOYHMKOB U APYrMX MaTepuanoB
= Cnocobbl BHeApeHNs U ncnonb3oBaHns busHec-moaenn 6aHka
= LleHHOCTb 6U3Hec-Mogenun ana 6aHKOB U pellaeMble 3aaun
8. NMporpaMmMHbie NpoaykTbl 6U3Hec-moaenupoBaHusa (Business Studio, MS Visio u ap.)
= CpaBHUTENbHbIA aHanNn3 NPOrpaMMHbIX MPOAYKTOB, MX NPEMMYLLECTBA M HEAOCTATKM
= QYHKLMM NPOrpaMMHbIX NPOAYKTOB NPUMEHUTENBHO K METOAMKAM M NPOeKTaM CTpaTernyeckoro
ynpasneHus, (popmMmanmsaumm n onTMMmn3aumm aestTenbHoCcTM 6aHka

= [lpuMepbl N pe3ynbTaTbl UCNOJSIb30BaHMS NMPOrpaMMHbIX NPOAYKTOB bM3HEC-MOAENMPOBaHUS B
6aHKax
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CeMuHap «Bu3Hec-npouecchl B 6aHKe:
onncaHune, oNTUMU3aLUs, pernamMeHTauns U ynpaBneHune»

1. Cucrema ynpasneHus 6usHec-npoLeccamm B 6aHke

[MpouEeCcCHbIM NOAXOA: OCHOBHBIE MOHATUS U 3HAYEHME

TpeboBaHusa ctaHgapTa ISO 9001:2008 B obnactn busHec-npoLeccos

ApXUTEKTypa CUCTEMbI ynpaBneHns busHec-npoueccamMmn: AepeBo, MOAENN, NoKasaTenm u
«BnagenbLbl» 6M3HEeC-NpoLeccoB, OpraHM3aUnoHHast CTPYKTypa U YHKLUNOHAN Ciy»6bl
(noapasaenenns) No ONMCcaHMIO U ynpaBnieHuto busHec-npoueccamm B 6aHKe, OCHOBHbIE
HOPMaTUBHbIE AOKYMEHTbI MO ynpasneHuno busHec-npoueccamm (MonoxeHne o busHec-
npoueccax, CornaweHne no busHec-MoaeNMPOBaHWIO U AP.), POPMbl JOKYMEHTOB.
MaTpuua MeHeaKMeHTa npoueccos baHka

KoprnopaTtuBHbii HaBuratop 6aHka (3nekTpoHHas 6a3a 3HaHMKM o 6busHec-npoueccam u
AesTenbHOCTN 6aHKa B LesioM)

2. MeTtoamka onucaHus U persiaMmeHTanmMm busHec-npoueccos 6aHka

[1naHnpoBaHWe N opraHn3auns NPoeKTa no onucaHu GU3HeCc-NpoLeccoB

NaoeHTudurkaums n BoiaeneHne busHec-npoueccoB 6aHka (NoCcTpoeHne aepesa busHec-
npoueccoB). MeToabl cbopa MHpopMaumn ans onncaHns busHec-npoLEeccoB

PaH>XnpoBaHue b1usHec-npoLeccos

PacnpegeneHue oTBETCTBEHHOCTU B BM3HeC-npoLueccax, Npasuia HasHavYeHns «Bnajensues
6u3Hec-npoueccos

[eTanbHoe onucaHmne 6usHec-npoLeccoB, CorfiacoBaHne, yTBepXXAeHNe U goBeAeHUe A0
COTPYAHMKOB baHKa

Pa3paboTka kntoyeBbix noka3atenen KPI n TpeboBanni k 6u3Hec-npoueccam (Bpems,
pe3ynbTaTMBHOCTb N 3P HEKTUBHOCTb, CTOMMOCTb, Ka4ecCTBO 1 Ap.)

Pa3paboTka BCroMoraTenbHbIXx 6U3Hec-Mmoaenen: opraHn3aumMoHHas CTpykTypa 6aHka, AepeBo
noka3satenen KPI, nepeBo 6usHec-HanpaBneHni n npoayktoB 6aHka, 6ubnmoreka JOKYMEHTOB
(MHOPMaUMOHHBIE NOTOKM B BM3HEc-NpoLeccax), AepeBo MH(POPMaLMOHHBIX cucTeM B6aHka 1 ap.
MeToamka noctpoeHust 3hHEKTUBHON CUCTEMBI pernameHTaumm 6aHka
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CeMuHap «Bu3Hec-npouecchl B 6aHKe:
onncaHune, oNTUMU3aLUs, pernamMeHTauns U ynpaBneHune»

3. Hotauuu gns onucaHunsa 6MsHec-npoLeccos
= (0630p HOTaUMK Ans onNMcaHMs BU3HEC-NPOLECCOB, UX XapaKTEPUCTUK N NPUMEHEHNS
= [lpaBuna pa3paboTkn rpacmyecknx Mmoaenen bGusHec-npoLLeccoB
= HoTauuu rpaduyeckoro onucaHusa bmusHec-npoueccos: Basic FlowChart, Cross Functional
FlowChart, IDEFO, VACD (Value Added Chain Diagram), EPC (Event driven Process Chain), BPMN
(Business Process Model Notation) n ap.
= [pumepbl Moaenen busHec-NpoLeccoB (TEXHONOMMYECKUX KapT) 6aHKa B pa3nnyHbIX HOTaUMSX:
KpeanToBaHWe, Aeno3nTbl, 06CTy>XNBaHNE pacHETHbIX CYETOB, MIACTUKOBbIE KapTbl U
3apnnaTHbIe NPOEKTbI, Ba/IOTHbIA KOHTPOJIb, ANCTAHUMOHHOE BaHKOBCKOE 06CTy)XMBaHNE
(MHTepHeT-baHK), GUHAHCOBbLIA MOHUTOPWHI, B3blCKaHME NMPOCPOYEHHON 3a40/HKEHHOCTH,
ynpasneHue puckamu, npoueccol ITIL / ITSM, pa3paboTka 6aHKOBCKMX MPOAYKTOB,
AHTUKPU3NCHOE yrpaBfieHne 1 ap.
= ABTOMaTMYecKasl MpoOBEPKa Ha NPaBWIbHOCTb MOCTPOEHMS MOAENeNn BU3HEC-NPOLLECCOB
4. YnpasneHue 6usHec-npoyeccamm B 6aHke
= [1naHupoBaHne 6U3HeC-NpoLeccoB
= ObecneyeHne aphHeKTUBHOIO BbINOMHEHNS BU3HEC-MPOLIECCOB
=  KOHTpO/b 6M3HeC-npoueccos
= ABTOMaTMU3aLUS onepaTMBHOIO ynpasneHus busHec-npoueccamm ¢ nomollbto cuctem WorkFlow /
BPMS — Business Process Management Systems

KomnaekcHas tmnoBasi 6usHec-mogenb 6aHka
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CeMuHap «Bu3Hec-npouecchl B 6aHKe:
onncaHune, oNTUMU3aLUs, pernamMeHTauns U ynpaBneHune»

5. Metoabl ayauTa, aHanM3a M ontTuMusaumm 6MsHec-npoueccos
= KpuTepun n npasuna ayanta busHec-npoLeccos, NpUMepPbl YeK-TNCTOB
= (0630p COBpeEMEHHbIX METOAOB aHaM3a U oNTUMM3aunn GU3HEC-NPOLLECCOB, X OCOBEHHOCTH,
npasuna NPUMeHeHns 1 npuMepbl 6aHKOB
= SWOT-aHanmn3 6usHec-npoLeccoB
= AHanM3 NpuU4MH-cNeacTBUn
=  beHyMapKuHr
= AHanus n onTuMm3auuns GU3HeC-NOrnMKM NpoLLeccoB
= QYHKUNOHANbHO-CTOMMOCTHOWN aHanu3 (PCA) 1 MMUTAUMOHHOE MOAENNPOBAHUE, PacdET
TPYA0EMKOCTU Bm3HeC-npoLeccos
= AHanu3 mMaTpuubl pacnpeaeneHns OTBETCTBEHHOCTM B NpoLeccax
6. KoMmnnekcHas TunoBas 6usHec-moaenb 6aHka
=  CTpyKTypa un cogep)xaHue busHec-Mmoaenun 6aHka, npMMepbl BXOASLWNX B HEE JOKYMEHTOB,
MoZenen, CnpaBoOYHMKOB U APYrMX MaTepuanoB
= Cnocobbl BHeApeHNs 1 cnonb3oBaHns busHec-moaenn 6aHka
= LleHHOCTb 6U3Hec-Mogenun ana 6aHKOB U pellaeMble 3aaun
7. NMporpaMMHbIe NpoayKTbl 6u3Hec-MmogenupoBaHus (Business Studio, MS Visio un ap.)
= CpaBHUTENbHbIA aHaNn3 NPOrpaMMHbIX MPOAYKTOB, MX NPEMMYLLECTBA M HEAOCTATKM
= QOYHKLMM NPOrpaMMHbIX NPOAYKTOB NPUMEHUTENBHO K METOANKAM M NpoekTaM hopManunsaumm u
COBEpLUEHCTBOBAHUS AesaTeNlbHOCTN 6aHKa, pelleHunIO ynpaBneH4yeckmx 3a4ad
= [lpuMepbl 1 pe3ynbTaTbl UCNOJSIb30BaHMS MPOrpaMMHbIX NPOAYKTOB bM3HEeC-MoAeNMpoBaHus B
6aHkax

KomnaekcHas tmnoBasi 6usHec-mogenb 6aHka
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CemuHap «Cucrtema MeHe)KMeHTa KayecTBa B 6aHkKe:
ynydiweHne obcnyxuneaHus, bu3Hec-npoLeccos 1 NpoayKToB>»

1. OCHOBHbIE NMOHATUA, CTaHAAPTblI U METOAblI MEHEQKMEHTA Ka4yeCTBa

3Ha4yeHue CTaHaapTM3aLUmMM N MEHEKMEHTa KadecTea ans 6aHKoB

0630p MexayHapoaHbIX ctaHaapTos cepumn ISO 9000, nx coaep)xaHue 1 NpakTu4eckoe
npuMeHeHne B GaHKax

[NoHATME n KaTeropmn KadecTtsa. ba3oBble NpUHLMMIbI MEHEMKMEHTA KayecTsa.

MoHsATne CnucteMbl MeHemxkMeHTa kadecTtBa (CMK), ee npuMeHeHne B 6aHKax. JKOHOMUYECKMI
appekT ot CMK

O630p cTaHaapToB KayecTBa 6aHkoBckon gestenbHocTy (CKB/) ot Accoumnaumm PoccMmckmx
baHkoB

[pyrue coBpeMeHHble MeTOAbl U NPaKTUYECKNe peLleHnst N0 MeHeIKMEHTY KayecTBa B HaHKax

MeToauka NnoCTpoeHunss CUCTEMbI MEHEAXXMEHTa KavyecCTBa B 6aHke

Mepbl NnpeogoneHns npobaeM n puckos npu noctpoeHnn CMK

[pakTMyeckme pekoMeHaaunm 1 NpuMepbl No yYnpas/ieHUIO MPOeKTOM

MoaroToBKka U NNaHMPOBaHME NPOEKTA, OUEHOYHbIM ayant CMK

MNpuBeaeHne CMK 6aHka k TpeboBaHuam ctaHgapTa ISO 9001

Onuncanune 6musHec-npoueccoB 6aHka, pacrnpeaeneHne oTBETCTBEHHOCTH, pa3paboTka TpeboBaHUN
M NoKa3aTenen KayecTBa 415 Npoueccos, pa3paboTka HOPMATUBHbLIX AOKYMeHTOB CMK,
CTaHAapTOB npoueccos, 0bs3aTtenbHbix npoueayp CMK, noBeaeHue pernameHToB Ao
COTPYAHUKOB M obecriedyeHne UxX UCNOSTHEHNSI Ha NPaKTUKe.

KoprnopaTtuBHbii HaBuratop 6aHka (3nekTpoHHas 6a3a 3HaHMKM o 6usHec-npoueccam,
MEHEMKMEHTY KayecTBa 1 AeaTenbHOCTM 6aHKa B LIENOM, eAnHbIA LEHTP yrpaBneHust 6aHKoM
ANS pyKOBOAMTENEN M BNaAenbLeB NpoLECCOB)

BHYTpeHHMI 1 BHEWHUA ayauT CMK, opraHu3aums cepTudukaumm nNo CTaHAapTaM KayecTBa

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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CemuHap «Cucrtema MeHe)KMeHTa KayecTBa B 6aHkKe:
ynydiweHne obcnyxuneaHus, bu3Hec-npoLeccos 1 NpoayKToB>»

3. ApXUTeKTypa CUCTEMbl MEHe)KMEHTa KavyecTBa 6aHKa: OCHOBHbIE AJOKYMEHTbI U
npoueaypbl

OcHoBHble KOMMOHeHTbl CMK 1 nx B3anMOCBSA3b

Mpumepbl AokyMeHTaumm CMK 6aHKa: KOHUenuusi CtTaHaapTU3auumn U KavyecTea, NoSNTUKA B
obnactn KkayecTsa, pyKoBOACTBO MO Ka4yecTBy, periaMeHTbl, popMbl AokyMeHToB CMK, 3anucu
MpuMepbl 6u3Hec-npoueccoB CMK: ocHOBHbIe (MPOAYKTOBbLIE) NpoLecchl 6aHKa — PO3HUYHbBIN U
KOpropaTuBHbIM 613HeC, obs3aTenbHble npoueaypbl CMK. [leTanbHble ONUMCaHUsl NpoLECCOB
«Pabota ¢ npeTteH3unsaMu KnmueHtoB 6aHka», «ObpaTHasi CBSA3b U KpayacopcuHr», «MccneagosaHne
YOOBNETBOPEHHOCTU KTIMEHTOB», «YNpaBfeHNne MnpoAyKTaMu M 3amnyCK HOBbIX MPOAYKTOB>,
«BTOpUYHbIE NPOAAXN U KPOCC-NpoAaXun», «MapKeTuHr» n ap.

OpraHusaums paboTbl 1 pernameHTUpyoLme 4OKYMEHTbI Cly»Kbbl kadecTBa 6aHKa. B3aMMocBs3b
CNy>6bl Ka4ecTBa C ApyruMn rnoapasaeneHnsMm 6aHka.

4. ®yHKUMOHUPOBaHME CUCTEMbI MEHEKMEHTA KayecTBa 6aHKa

[pakTnyeckne pekoMeHaaumm u NpuMepbl No opraHn3aunn gyHkumMoHmpoBaHms CMK B 6aHke
[MnaHnposaHue n noctpoeHne CMK, s3anmocesab CMK n cnctemsl BSC / KPI

YnpaBneHnune 6usHec-npoueccamu 6aHka: nnaHMpoBaHue, pa3paboTka Lenen B 06/1acTn KavyecTsa
n nokasatenen KPI, ctpaternyeckme KapTbl NpoLieccoB, obecneyeHne KayecTBa U KOHTPO/b
6U3Hec-NpoLeccoB, aHanu3 1 onNnTUMM3aumsi NPOLLECCoB, YNpaB/eHne onepaunoHHbIMKU pUCKaMu m
NX CBSI3b C MEHEIDKMEHTOM KauyecTBa.

AsTOMaTU3aums npoueccos n npoueayp CMK c nomowbto cuctem WorkFlow / BPMS.

BHyTpeHHMI ayanT CMK, getanbHoOe onncaHmne npoueaypbl, YEK-TUCTbI, CNOCOObI MOMyYeHMS]
NMHOPMaLmK.

AHann3 CMK co cTopoHbl pykoBoAacTBa 6aHKa, npuMepbl aHanuTudecknx cxeMm «Cause and Effect

Diagram» Ans pelueHns pasnnuHbIx npobnem B paGeJe bauka 6u3Hec-Mogenb 6aHKa
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CemuHap «Cucrtema MeHe)KMeHTa KayecTBa B 6aHkKe:
ynydiweHne obcnyxuneaHus, bu3Hec-npoLeccos 1 NpoayKToB>»

5. KauecTtBO 06CNny)XnBaHMSA KJIMEHTOB B 6aHke
= Llenu n 3Ha4yeHne KavyecTBa 0bCTy>XXMBAHUS KITMEHTOB
=  EOuHbIV CTaHOapT KavecTBa 0bcnyxmnBaHusa B 6aHke
= (PopmaTbl U BHYTPEHHEE 06YCTPONCTBO HAHKOBCKOro opurca, CUCTEMbI 3NTEKTPOHHBIX oYepeaem
=  TpeboBaHWs K NepCcoHany, Npasuia B3aUMOAENCTBUS C KIMEHTAMM U NPOAAXKW, MoAENU
noBeAeHNst KITIMEHTOB
= CoBpeMeHHble cnocobbl M TEXHOIOMMN MOBbILLEHMS KayecTBa 06CNyXMBaHNUS U
yOOBNETBOPEHHOCTU KNneHToB
= OueHka KkayectBa ob6cnyxmeaHns KnmeHToB B 6aHKe, «KHOMKM KayecTBa», TexHonornsa «Mystery
Shopping» (TalHbIKM NOKYyNaTesNb)
6. KoMmnnekcHas TunoBas 6usHec-moaenb 6aHka
=  CTpyKTypa un cogep>xaHue busHec-Mmoaenun 6aHka, npMMepbl BXOASLWNX B HEE JOKYMEHTOB,
MoAenen, CnpaBoOYHMKOB M APYrMX MaTepuanoB
= Cnocobbl BHeApPeHNS U UCnonb3oBaHns busHec-moaenn 6aHka
= LleHHOCTb 6U3Hec-Mogenun ana 6aHKOB U pellaeMble 3aaun
7. NMporpaMMHbIe NpoayKTbl 6u3Hec-MmogenupoBaHus (Business Studio, MS Visio un ap.)
= CpaBHUTENbHbIA aHaNn3 NPOrpaMMHbIX MPOAYKTOB, MX NPEMMYLLECTBA M HEAOCTATKM
= QYHKLMM NPOrpaMMHbIX NPOAYKTOB MO MOBbILIEHWIO KavecTBa 06CNY>XNBaHUS KITUEHTOB,
NOCTPOEHMIO 1 opraHM3aummn gyHkumoHnposaHms CMK B 6aHke, hopmManmnsaumm 1
COBEpLUEHCTBOBaHUS AesaTeNlbHOCTN baHkKa
= [lpuMepbl 1 pe3ynbTaTbl UCNOJSIb30BaHMS MPOrpaMMHbIX NPOAYKTOB bM3HEeC-MOAeNMpoBaH1s B
6aHkax
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CemuHap «Business Studio ans 6aHKMpoB: NpodeccnMoHasnbHoe
OpraHu3aUnoHHOE pa3BUTHE U yrpaBieHue»

1. MnTepdeic, 6a3oBbie pyHKLMM U cnpaBouHukM (knaccebl) Business Studio

YnpasneHve npoaykTtamMm 6aHka (HanpaeneHns aesaTenbHOCTN): AepeBo NPOAYKTOB, KApTOYKU
NPOAYKTOB, KaHasnbl NPoAaX, KPOCC-NpOAaXun, OTYETHOCTb

[depeBo npoueccoB 6aHKka: npasuna pa3paboTku, TUNOBbLIE MPOLECChl, CTaTyCbl MPOLIECCOB,
KapTo4ykn (napaMeTpbl) MpoLEeccoB, KOHTEKCTHOE MEHI0, NpakTUdeckne npuMepsl u ap.
ABTOMaTU4YeCKOe NOCTpoeHmne rpadnyeckoro aAepesa NpoLeccoB Ha OCHOBE MepPapXNYecKoro
cnucka

[lepeBo OpraHM3auUMOHHOM CTPYKTYpbI (CybbekTbl), ponu

[pacpuyeckme Mogenn opraHM3aumMOHHOM CTPYKTYpPbI: NpaBuna pa3paboTky U HAaCTPONKK, NPUMEPSI
HasHaueHne BnagenbLeB Npoueccos, popMMpoBaHMe MaTpuyLbl pacnpeaeneHnst OTBETCTBEHHOCTU
[depeBo nporpaMMHbIX NpoAyKToB 6aHKa (CMCTEMHas apXUTeKTypa): npasuna pa3paboTka,
KapTouky (MapaMeTpbl), MpUBA3Ka K NpoueccaM, reHepaums TEXHUYECKNX 3agaanHui (T3),
NpakTn4eckmne npuMepsbl

[epeBo / bubnunoteka AokyMeHTOB 6aHKa (06beKTbl AeATEeNbHOCTN): NpaBuia pa3paboTky,
KapTouky (MapaMeTpbl) AOKYMEHTOB, NPUBS3Ka BHELLUHUX (annoB, OTYETHOCTb

CraHpapTbl kadectBa 1 ISO 9000, cuctemMa MeHeaKMeHTa Kadectsa 6aHka (CMK): OCHOBHbIe
(PYHKUMKM, MpaKTMYecKue npumepsbl, oueHKa yaoBNeTBOPEHHOCTU KIMEHTOB, NOBbIWEHNe KavyecTBa
npoLeccos

AHanu3 6usHec-npoLeccoB 1 HecooTBeTCTBMM (Anarpammbl Mcmkasbl — Cause And Effect Diagram)
HTML-My6nukaums, Business Studio Portal: ¢popmMnpoBaHme eamHon 6a3bl 3HaHWIA O BCEN
AesTenbHOCTN 6aHKa, NpeaocTaB/ieHe 40CTyna pyKOBOAUTENAM U COTPYAHMKAM

YnpasneHue npoektamm 6aHka (nnaHnpoBaHMe, KOHTPOJsIb, OTYETHOCTL)

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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CemuHap «Business Studio ans 6aHKMpoB: NpodeccnMoHasnbHoe
OpraHu3aUnoHHOE pa3BUTHE U yrpaBieHue»

2. CtpaTternyeckoe ynpassieHue u paborta c nokasartensmu KPI
= CbanaHcMpoBaHHas cucTeMa nokasaTtenen 6aHka — BSC / KPI
= [lepeBo CTpaTernyecknx Lenen, napameTpbl Lenen, NpuBsiaka NPOeKToB
= [lepeBo noka3atenen KPI, napameTpbl nokasaTenen, popMysibl pacyéta, HacTpomKa
NHAWKATOPHOM NNHENKM, 3an0fIHEHME 3HAYeHUIN nokasaTtenen (NnaH-dakT), NoCTpoeHne
rpacunKoB, NpMBsI3Ka K nNpoueccam n Lensm
= Crparternyeckme KapTbl 6aHKa, KOHTPO/Ib BbIMOSIHEHNS CTpaTErMm N OTYETHOCTb

3. N'pachnueckoe onncaHme nNpoLeccos

= OnuncaHne npoueccoB B HoTauusax: Basic Flow Chart, Cross Functional Flow Chart, EPC, BPMN

= DYHKUMM N HACTPOMKM NO rpadnyeckoMy ONMCaHUIO NPOLIECCOB: TYHHENMPOBaHUE CTPESOK,
CNUSIHWE 1 pa3defieHne CTPesioK, BHELIHWE CCbINIKU, aBTOCOeAMHEHME N aBTOMaTU4YecKkoe
CBS13blBaHWE (pUryp, BbiBOA NapaMeTpoB 06EKTOB Ha rpadnyeckyo Moaesb, MexanarpaMmmHble
CCbI/IKM, AEKOMMO3ULMS NPOLECCOB, CUHXPOHU3aLUMS 06bEKTOB, aBTOMAaTHUYECKas NpoBepKa
MOAENen Ha NPaBUIbHOCTb MOCTPOEHUS U COOTBETCTBUE TPeOOBaHNSAM BbIOpAHHOM HOTaLMK,
CTaTyCbl IOKYMEHTOB HA MOAENSAX NPOLECCOB («TEPMUHBI»)

= 3anofiHeHME NapaMeTpoB NoApPa3AeNeHNA U AOMKHOCTEN — UCNONTHUTENEN NPOLIECCOB

= ABTOMaTW3UPOBAHHAs reHepaLust pernaMeHToB NPOLIECCOB, A0/MKHOCTHbIX MHCTPYKLIMMN,
MONOXEHWNA O NOAPA3AENEHNAX U APYTNX OTYETOB

= [IpuMepbl Moaenen busHec-nNpoLEeccoB (TEXHONMOMMYECKUX KapT) 6aHKa B pa3fIMYHbIX HOTaLMSX

KomnnekcHasi TmnoBasi 6usHec-Mmogesib 6aHka
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CemuHap «Business Studio ans 6aHKMpoB: NpodeccnMoHasnbHoe
OpraHu3aUnoHHOE pa3BUTHE U yrpaBieHue»

4. Apyrmne cbyHKUUN

YnpasneHve onepaunoHHbiMKM puckamu B Business Studio: nnaHnposaHune n naeHtTudukaums,
npmBsa3Ka K BU3Hec-npoueccam, KOHTPOsb, OTYETHOCTb, KOPPEKTUPYIOLWME U Npeaynpexaatowme
AENCTBUS

DYHKUNOHANbHO-CTOMMOCTHON aHanu3 U MMUTALMOHHOE MOAENMPOBAHME NPoLEeccoB HaHKa:
PacyéT CTOMMOCTU, ANIMTENBbHOCTN U TPYAOEMKOCTM NpoLuecca Ha peasibHoM 6aHKOBCKOM NpuMepe
OYHKUNM NO MapKETUHIOBOMY MSIAHUPOBAHUIO N aHaNn3y

5. AAMMHUCTPATUBHbIE U CEpPBUCHbDbIE (PYHKLIUMN

ObbekTHas Mmoaesnb

PaboTa ¢ ¢punbTpammn, BOCCTAHOBNEHME YAANEHHbIX 06bEKTOB

MeHI0 «AAMUHUCTPUPOBAHNE>»: HAaCTONKa NpaB AO0CTyna, HAaCTPOWKa rMaBHOMO MEHIO,
obcnyxxmBaHue 6a3 AaHHbIX, XXypHan ayamMTta AeNCTBMIK NONb30BaTeNeun u ap.

Moaynb «MetaEdit»: co3aaHne HOBbIX KNaccoB, CMUCKOB, NapamMeTpoB. NMpuMep pa3paboTku
CUCTEMbI YNpaB/ieEHNs1 OMepaLMOHHbIMK pUCKaMm ¢ nomolubio «MetaEdit». MepeHoc kKoHpUrypauum
MexXay pa3HbiMn 6a3aMun AaHHbIX.

O630p 1 peaakTMpoBaHmMe BCTPOEHHbIX B Business Studio wabnoHoB OTYETOB U pernameHToB,
BbIBO/ X B KOHTEKCTHOE MEHI0 Pa3/iMyHbIX 06bEKTOB (CNPaBOYHMNKOB)

Pa3paboTka HOBbIX WA6/IOHOB OTHETOB

NMnopT-akcnopT uHdopMaummn, nHterpauunst Business Studio ¢ opyrMmum nporpaMMHbIMK
NpoAyKTaMn 1 NpUNOXeHNsIMn

KomMmnnekcHas tunoBasi 6usHec-mogesnb 6aHka
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Moaynu ans cuctemsl Business Studio

» bonee nogobHas nHdopMaumsa Ha opLMANBHOM canTe
https://www.businessstudio.ru/buy/models/
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NHdopmaums o6 aBTope

» WcaeB P.A.
OKCNepT NO OpraHM3aLMOHHOMY Pa3BUTUIO U YNpaBieHM0 B 6aHKOBCKOW cdepe.
Ynen KoopanHaumnoHHoro komuteta Accoumaumm Poccnmnckmx baHkoB no
CTaHJapTaM KadyectBa 6aHKOBCKOW AESATENbHOCTW.
NmeeT 6onee 30 nybnmMkaumm B Hay4YHO-MPAKTUYECKMX XYPHanax u VIHTepHeT-
n3gaHunsX.
ABTOP KHUI «BU3HEC-MHXWUHUPUHI U yrpaBieHne B KOMMepyeckoMm 6aHke»,
«BaHKOBCKNN MEHEeMXMEHT U BU3HEC-UHXMHUPUHI», «CeKpeTbl YCNeLHbIX
6aHkoB», «baHk 3.0: cTpaTternun, busHec-rnpoueccbl, MHHOBaLUNU».
ABTOP M pa3paboTumnK 3M1EKTPOHHbIX MHDOPMALIMOHHO-MPAKTUYECKMX PELLEHUN,
KOTOpble Ha NPOTSXXEHUN MHOIMX JIET aKTUBHO BHeAPSOTCS U UCMNOSb3YIOTCA B
6aHkax Poccun n CHI.
= KoMnnekcHas TMnoBas busHec-Moaenb 6aHka ((pMHaHCOBOW OpraHu3aumm)
= TunoBas CUCTEMA MeHeMKMEHTa KayecTBa baHka
ABTOp ¥ BeayLLMA CEMUHAPOB-NPaKTUKYMOB.
PykoBoauTeb NPOEKTOB OpraHM3auMOHHO-KOPNOpaTUBHOIO PasBUTUS.
WWW.ISaevroman.ru
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