“YnpaBneHvne 61U3HeC-apXUTEKTYpOou
KaK yCloBME YCTOMHYMBOIrO Pa3BUTUS
opraHusauun”

COBPEMEHHbBIE

TEXHOJIOr K Business Studio
yn PABJ’] E H M Fl pOEKTHPOBAHUE OPFaHUZALIMM

'K “CoBpeMeHHble TEXHONOr yrpasneHst’, onepaTop LmMdpoBon nnatdopmbl
paspaboTuVK CUCTEMbI MOOENMPOBAHMS 3 PEKTUNBHOCTb. PO HALMOHATBHOIO
BuaHec-apxuTekTypbl Business Studio npoekTa “lpon3soamTenbHOCTb Tpyaa”

NPOBOAAT COBMECTHYIO OHNaNH-KOH$EPEHLMIO Ha TeMY yrpaBneHus
BU3HeC-apXUTEKTYPOI

OnbITHbIE SKCTEPTbI PACCKaXyT Kakne

STa Tema OCO6eHHO BaXKHa U MHCTPYMEHTbI N METOOb! UCTONb3YHOTCH

none3Ha Aand y4aCtHMKOB [ YNPaBeHVs LIEMSIMUA KOMIMaHMM,
HaUMOHa/IbHOIO NpoeKTa BuraHec-npoLeccamm, OpraH3aLOHHOM
“Mpoun3BoanTenbHOCTbL TPYOA", CTDYRTYPOW, TDEOORSHMAMA K
MHPOPMALMOHHBIM CUCTEMaM
MOCKO/J1bKY 3aa4M NonCkKa To4eK
pocTa TpebytoT XopoLlero KomnaHmu, ye UCronbayoLLme TEXHOMOr
NoOHUMaHUA COCTORHUA yrpaeneHud 6M3Hec—apxmel<wpo§1,
COBCTBEHHOM OpraHM3aLMn 1 NOAeNsTC CBOVM MPaKTUYECKMM OMbITOM
HaM4msa UHCTPYMEHTOB /14 Y4YacTHWMKM CMOryT 3aaTb BOMPOCH!

aHalinsa U yrpasreHns pa3BuTnem aKCrepTaM v Konneram



MPOrPAMMA OH/TAUH-KOH®EPEHLINNA

“YnpaeneHve BU3HEC-apXUTEKTYPOM Kak YC/IOBME YCTOMYMBOrO pasBuUTUsi opraHusaumm”

-

[NpencraeneHre yMacTHWUKOB
BosmoxHoCTU L poBoi1 akocucTeMb! 3GdeKTUBHOCTb.pd

(V) 10.00-10:10
PaboTa ¢ NpeanpusTuaMm B pamMKax KOMMAIEKCHbIX NPOeKTOB

O BerynutensHoe cnoso AHO «Ludposbie "
O B3aUMOCBA3K YNpaBneHWs BU3HEC-apXUTEKTYPOM C 3aaavamm
O TEXHOMOrMW NPOU3BOAUTENBHOCTU» LV POBM3ALMY

-

-

ApxuTekTypa 61M3HEC-NPOLIECCOB KaK aKTUB KOMNaHWK

@ "| 01 0 = 1 ‘| '1 0 « Llenv paspaboTkv apxuTeKTypPbl BU3HEC-NPOLIECCOB

» MeToap! U MHCTPYMEHTbI ANS GOPMUPOBAHUA apXUTEKTYPbI

O  BnaguMup PeniH, KOHCY/IBTaHT o « [poekTuposaHue “Ceepxy-BHin3" 1 “CH1ay-Beepx”
YNpaBneHuio, reHeparnbHbli AUpexTop » [NprMepbl NPOLIECCHBIX 8PXUTEKTYP
000 “Bnagummp PenuH MeHemxmeHT" « [pakTmyeckoe UCronb30BaHUe apXUTEKTYPbI

« Paapabotka koHuenuum TpaHcdopmaLmm KomnaHui (Lenu, NpuHUMG,
BusHec-npaBuna, opreTpykTypa, MT-crcTemsl), nepcrnexTvBHoN
apXuUTEKTYPbLI M Mopaenei BraHec-npoveccoB “Kak oomkHo 6biTe”

« OBocHOBaHWe MeponpUaTHIA MO ONTUMK3aLIMKM BK3Hec-NpoLEeccos

« [loaroToBka TEXHUYECKUX 380aHWIA Ha aBTOMAaTM3aLMIO BU3HEC-NPOoLIeCCoB
= BoBneyeHve pykoBogvTenen 1 COTPYOHWKOB

« DopMMpoOBaHWe pernaMmeHTHON 6asbl KOMMaHWK.

« CoapgaHue rvnepTekcToBon MHGOPMaLNOHHO-CNPAaBOYHON CUCTEMDI
Ha OCHOBE apXUTeKTYpbl BuaHec-npoLeccoB

« [pakTmyeckas paboTa C apXMTeKTypoit

= 3apayuv pyKoBOOMTENS OpraH3aLIiK, BNadenbLEeR NpoLeccos,
npoueccHoro oguca

« McnonbaosaHue apxMTeKTypbl BUBHEC-MPOLIECCOB A/18 OnepaTUBHOIo
yrpaBneHus

« TWUNOBOW NPOEKT pa3paboTKK apXMTEKTYPbl BU3HEC-NPOLECCOB
OpraH3aLIM1: OCHOBHbIE 3Tarbl, CPOKK, PUCKK

(O n10-115 Mepepbia



(O 1n15-1210

AHHa MuHaeBa, BeOyLMIA KOHCYNBTaHT
'K “CoBpemeHHbie TexXHONorMm
ynpaeneHus”

(Y 1210-1215

(V 1215-12.35

o AHppei KpacHobaes, gpekTop no Ka4ecTsy

O KoMnaHum “CTpouTentHbIA TOproBbIii 4OM
“Netposuy”

(V) 12.35-13.00

O e [ywesun, anpexrop no CMK

O 000 “Huta-Gapm”

(V 13.00-13.05

O630p KIlo4eBbIX BO3MOXHOCTEN cucTembl Business Studio
« Ha3HaqeHue CUCTEMbI
« OCHOBHbIE BO3MOXHOCTH:
-Paspabotka cTpareruv koMnaHmum
-CTaHOapTM3aLms, onTUMK3aLIAA U PEUHXUHUPUHT BU3Hec-NpoLLeccoB
-CospaHme g8 coTpyaHWkoB Gasbl 3HaHui 06 ycTpoicTBe u pabore
KOMOaHWA
-BHenpeHue cucTembl MEHEXKMEHTa KaYecTBa
-PaspaboTka cucTEMbl MOTHUBaALWM Ha ocHoBe KPI
-BHenpeHue nHbopMaLIMOHHDIX CUCTEM
« Pesynbrarthl 1 addexTbl UICNoNb30BaHUA

[lepepbiB

ApXUTEKTYPHbIN noaxon K pa3sutuio ot CT “Tetposuy”

« cTtopua cTaHOBNEHWS U PasBTUA cUcTeMbl ynpaeneHus CT “MNetpoeuy”
Ha oCcHoBe b1aHec-apxuTexkTypbl

« CoapaHue sapa cucTembl — pernaMeHToB B1aHec-npoLeccoB U KaTanora
HOPMaTUBHOW JOKYMEHTaLN

« Co3spgaHue BHYTpPEHHEero KOprnopaTUBHOIO NopTana a1eKTPOHHOW Mopeni
« [pouecc no aTrecTaLmm nepcoHana Ha aHaHwe BH/,

= YnpaBsneHve noesmu

« Crpateruyeckas kapTa

= YnpaBneHue puckamu

* BryTpenHuia ayout CMK

« Cuctema MoTUBauMK Ha ocHose KPI

MpakTUYecKuit ONbIT NPOLLECCHOrO YNPaBneHUs NPOU3BOACTBEHHbLIM
npegnpuaTMemM Ha npumepe “Huta-Oapm”
« KpaTkas uctopua GopMMpoBaHUs NPOLIECCHOI apXUTEKTYPbI Ha
NPOMBILLIEHHOM NPEennpyATIAU: 0CO3HaHWE NOTPEOHOCTH, MOWCK PELLIEHWA
U NpaKTKKa BOMMOLLEHWS

« [lpakTyeckuii onbiT NprMeHeHnsa Crctembl c6anaHCMPOBaHHDBIX
nokasateneit no Hoptory 1 KannaHy (CCI): ot 3aMbicna cTpaTterm
K [EKOMIMO3ULMW LIENEIA U MOHUTOPUHIY NOKasaTenel AedaTeNlsHOCTH

« [1paKTMYECKUiA OMbIT COMPSXEHWA MPOLIECCHOrO YNPagneHusa Ha OCHOBE
npuHLMnoB ACO 9001 (CMK) ¢ CCI' nogpazneneHnii u KN
pykoBoaouTeneit

o VIHCTpYMEHTapWi1 AN NOCTPOEHWS M YPaBNEHWA aKTYarlbHOM
MPOLIECCHOM apXMTEKTYPOI: Noruka Beibopa NporpaMMHOI nnathopmsl,
aTanbl BHEAPEHWA, OCHOBHble 601U U LienecoobpasHbie NyTH UX peLLieHUs
13 onbiTa "Huta-Dapm”

3akIYUTENBHOE COBO



