IlepeyeHb M3MEHEHHMI M 1ONOJIHEHUI, cie1aHHBIX B Bepcur 2.0 «Cucremsl yrpaBJjieHHs 3a1a4aMu
JJIS1 IIPOLIECCOB M NPOEKTOB ¢ npuMeHeHueMm Agile» (nasee — Cucrema)
https://www.businessstudio.ru/buy/models/model/agile isaev/

- JlopaboTaHsl cBOMCTBA (KapTouka) cripaBoYHUKA «3amaun Kanbany.

Jlo6asiensl mapameTpsl «/Jlata 3aBepuienus (mian)y», «Craryc Ha sTaney, «cnoaHuTeNb (TEKYIIero 3Tamna)y.
Ha Briagxe «TpynoéMkocTs Ha sTanax ((hakr)» 1o6aBiieH HOBBIN cTonoen «VcnoaHuTens Ha aTaney.
JloGaBieHa ccbllKa Ha CIPaBOYHUK «3aaduu Scrumy, T.K. 3a1a4a Kanban MoxeT npeacraBiiarh coboit
peanu3anuio KU3HEHHOTO UKIIA (TTOTOKa) Aiist onpenenéHHoi 3anaun Scrum (Product Backlog Item).

- JloGaBieH HOBBIN cripaBOYHUK «3amaun OpraHanzepy.

[Ipeanaznauen it XpaHeHUs JTHOOBIX 3a7a4 (TpedoBaHni niau work items) 6€3 IPUBS3KHA K METOI0JIOTHSIM
yrpaBiieHus (71 cilydaeB, KOI/ia 3apaHee He SCHO, KaKasi METOJI0JI0TUsl OY/IET UCII0JIb30BAThCA JUIsl YIPaBIECHUS
3a/1a4aMu).

Bo3MoxHOCTH OBICTPOTO BHIOOPA U KOHTPOJISL Yepe3 IIIaBHOE MEHIO: MOM 3a/1a4M (aBTOP, HOPYUYEHUS! IPYTUM
COTpYIHHKAM), MOU 3aJau (MCIOJHUTENB), IPOCPOUEHHBIE 3a/1a4l, 33]Ja4l Ha ATY HEJIENI0, CaMble BaXKHbIE
3a/1auH.

Pazpaboran cratnyeckuii mabnon otuéra «Opranaiizep Excel (Bce 3amaun)».

Jlo6aBJieH MakeT UMIIOPTA IS 3arPy3KH 3a7a4 B CIIPaBOYHHK «3agaun OpraHaizep» u3 BHemHUX (aiinoB Excel.

- IlepepaboTano rinaBHoe MeHI0 Business Studio, 700aBieHbl HOBbIE pa3/i€ibl U KHOMKH JJIsl OBICTPOTO I0CTyHa K
HOBBIM KOMITIOHeHTaM Cuctemsl: paznen «OpraHaiizepy», kHonku «Mow 3agaun (McrnotHATENb)» (Scrum), «Mou
CHPUHTHI (y4aCTHUK KoMaH[bl)» (Scrum), «Mowu 3aaauu (ucnonaurens)» (Kanban).

- [Ipyrue Menkue u3MEHEHUs U JONOJTHEHHUS (B CTPYKTYPE CIIPaBOYHUKOB, MAOIOHAX OTYETOB, XPAHIUMBIX
¢bunbTpax).

[Ipennoxenus k cienyromum BepcusiM CUCTEMBI U 3alIpochl Ha pa3paboTKy (HOBBIX CIIPAaBOYHUKOB, CBA3EH,
HAaCTpOEK, MabJIOHOB OTYETOB | T.I1.) TPOCh0a BHICKUIATH HA aJpec aBTopa-pa3zpadboTunka isaev.ra@bankiram.pro
(McaeB Poman).




