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CopaepxaHue

1. TeHaeHUMU * Passutne uNPpPoBbIX
undposnsaumnm obuectsa TeXHONOMM

2. Uunoposas . « OnpegeneHve uMbpPOBOW
TpaHcPopmaumna busHec- ToaHChOPMALUM
npoLeccos )

3. TexHonornm undpposomn * OTpacneson cpes
TpaHchopmaLmm TPaHCPOpMaLK

4. KaK Ha4yatb umndposyo * HoBble npouecchbl Ha

TpaHCchopMmayuto OoCHoBe npeumywiects UT
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B 1995 roay nnwb 0KONO 45 MAH YesioBEK UMenun
AO0CTYN B MHTEPHET, a cerogHA — no4vtu 3,5 mapa

[Mommnmo ntogemn, UHTEPHETOM CeroaHs «nonb3yrTcsa» okono 10
MAPA, MALLIUH U MEXaHU3MOB — YCTPOWCTB, A4aTYMKOB M NpMbOpPOB, a K
2020 rogy nporHo3upyeTca AByKpaTHOe yBesinyeHme 3Toro Yncna

99 % MMPOBbIX AAHHbIX yXKe oundpoBaHo, N bonee
50 % umeeT IP-agpec, B ganbHenwem obbem
AQHHbIX ByAeT yaBanMBaTbCA KaXkable ABa roaa

B 6aukanwume 10-20 net nepecraHeT
cywectsoBaTb 0koa10 50 % npodeccui
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Ka)aaAa MMHYTa B HOBOM

Mmupe:

* 150 MNH 31E€KTPOHHbIX
nmcem

e 20 Mm/NIH coobLeHnn B
WhatsApp

* 3 MJIH NPOCMOTPOB BNAEO
Ha YouTube

* 2,5 MQIH NONCKOBBIX
3anpocos Google

e 700 TbiCcAY BXOA0B Ha
Facebook

e H6onee 200 TbicayY
A0NNAPOB, NOTPAYEHHbIX
Ha Amazon.com

Excelacom, Inc. 2016

UBER Facchook

SKype
4166667 TWITTER
10040, 694 B o ioass
Buzzieed w YOUTUBE
34,150 300

SNAPCHAT

284,122

Tinder

990,278
) © © W
1,041,666 AMAZON .. jai Netflix 351,000

4,310 13397 77160
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LindppoBas TpaHcdopmaumsa — aTo ) . .
MCMONb30BaHNE COBPEMEHHBIX TEXHOMOTMIA @® Capgemini Consulting
AN KapOuMHanbHOro MoBbILLEHUS
NPOM3BOAUTENBHOCTY U LIEHHOCTH -

npeanpuATUi LT

MITSI|oan

MANAGEMENT

LindopoBon busHec — 310 nosABneHue
HOBbIX BM3Hec-moaenemn oobeanHALLNX
Digital donanyeckn n LuMdppoBon Mm1pbI

Gartner
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Digitization (oundpoBKa)
vs Digitalization (undpoBusaumns)

Digitization (oundposKa) — aTo nepesoa
nHpopmaymm ¢ PMU3nYeCKMX HOCUTENEN Ha
umndpposbie

MepeBoA KHUMM B 3N1EKTPOHHbIM BUA, 3aNnUCb
BMAEOKypca npenogasaTens, uMdppoBas
KOMWA KapTUHbI

He npoucxoanT nameHeHua CTPYKTYpb!
nHpopmaymm - oHa npuobpeTaet
31EKTPOHHYIO popmy

CoBepLUEHCTBO cyLlecTByloLwen brnsHec-
MOAENN

NPOEKTUPOBAHME « @ 2R Business Studio COBPEMEHHbIE
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Digitization (oundpoBKa) Vs
Digitalization (umdpoBusauuns)

@ E 68 X A © @TQRINGE Wl 67%8 7:55 PM

Digitalization (undpoBusauuna) — cosgaHue L a—
’ g .
HOBOrO NPOAYKTa B Lndposon popme

JnHammnyecknin y4yebHbIn Kypc C
MY/IbTUNAMKALUMEN U MHTEPAKTUBHAA CUCTEMA
KOMMEHTUPOBAHUA AOKYMEHTA

€ Charmander /

[MPOAYKT HEBO3MOXHO NepeHecTn Ha dpusnyeckue
HocuTenn 6e3 cylecTBeHHOM NoTepyn ero KayecTsa

[Mo3BONSAET NONYYUTb CYLLLECTBEHHbIN PbIBOK B
H6M3HEece N HOBble KOHKYPEHTHbIE NPEUMYLLLECTBA

[ ]
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LincdbpoBusauma odbwectea n busHeca
TpaHCcopMUpPYET opraHusauum

BHellHWe cunbl, BaUaOLLME Ha npeanpuatue (8 bavkanwme 3-5 ner)
2004 2006 2008 2010 2012 2013 2015

/-o ® ] TexHonornyeckue hakTopbl
/' PbIHOYHbIE (hakTopbl
B §

[Tpobnembl perynuposaHus

MakpoakoHOMUYECKIUE hakTopbl

Ksanudgukaums coTpyaHUKOB

® CounanbHo-3KOHOMUYECKIE
chakTopbl
[nobanusauus

[eononuTuyeckune akTopsl

Jkonorusa

UctouHuK: IBM Institute for business value
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GLOBAL CENTER FOR DIGITAL
BUSINESS TRANSFORMATION

Bce oTpacam un
NTPOKU B HUX
byayT paHoO uau
no3aHo 6yayT
BbIHYXX/AEHblI
NPONTK Yepes
unposyto
TpaHchopmaLUio
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JKCNOHeHUuMaribHble opraHu3auum
Exponential Organizations

e ABTOp KHMrM Salim Ismail, nposen aHanus
PA3NYHbIX OPraHM3aLumn, BblAENNB NOXOXKNE
MOMEHTbI B X Pa3BUTUMU

* (Camoe nHTepecHOe B onpeaeneHnmn
JKCNOHEHUMaNbHOWN OpraHusayuum 370
MEeTPMKaA, 3aK/IF04atOLW,AACA B TOM, YTO
MacCLITabmnpyemocTb IKCMNOHEHLUUaNbHOMU
OpraHM3auum Kak MMHMMYM B 10 pa3 Bbile, YemM
Y APYrnx opraHn3saumni, paboTarowmx B TOMN XKe
obnactu

e Ewe ogHO KNO4YEBOE CBOMCTBO — 3TO CKOPOCTb
obHOBNEHMA NPOAYKTOBOM IMHENKN

NPOEKTUPOBAHME « @
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TpaHcdopmauusa u npoueccsl

R(’:;'rgrme Gartnell
(o]

Optimized
Business
Outcomes

Process Control
and Standardization

Process Innovation
and
Personalization

..

® 13

As Is: an\‘mww To Be:
ABTOMaTM3auus : Hosble
MPOLIECCOB, BO3HUKLLMNX Soed Customers npoLecchl Ha
B JO-UT-anoxy Mobile. 1o OCHOBE

Globalization NpeMMyLLEecCTB

Information UT
Regulation

https://www.gartner.com/doc/2550015/business-transformation-process-management-key
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CopaepxaHue

TeHaeHUUN UNPPOBU3ALUN
obulecTsa

Lndposasa TpaHchopmaums
busHec-npoueccos
TexHonornm umdpposomn
TpaHcpopmaunm

Kak HavaTb umndposyto
TpaHcPopmauuto

LUndposana TpaHchopmayms
bu3Hec-npoLeccos

NHcTpymeHTbl Robotic
Process Automation

LindppoBn3auma otaenbHbIX
onepaumnm

Keuncbl undpposomn
TpaHcPopMaLMM NPOLECCOB

' J -
TPOEKTUPOBAHME < @
BU3HEC-APXWUTEKTYP

.

YNPABNEHWA
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YTto Takoe uncpoBasa TpaHchopmMmauma npouecca?

ABTOMaTU3aUMs bUsHec-npoLecca

Pysoeaueiens (@0ed1d | Beaywmwi unserep

Bymanmiep

BI/I3HEC—AP‘X“I/1TEKTYD for Professi TEXHO/OrK
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Robotic Process Automation (RPA)

« TexHosnorna asTtomartmsaumm bnsHec-nNpoLeccos,
Basunpyowasaca Ha NCNofb30BaHNN NMPOrpaMMHbIX
poboTtoB (Software robots) n UCKycCTBEHHOIo
nutennekrta (Artificial Intelligence)

* [lporpamMmmHbLI¥ POOOT - 3TO NporpamMmma, KoTopas
NUMUTUPYET OENCTBUA YENOBEKA, B3aMMOOENCTBYS C
NHTEepdencom MHOpPMaLMOHHON CUCTEMbI, HAanNnpuMenp,
ooopMIIeHME 3aABKM Ha 3aKymKy

* [lporpamMmmHbIn poboT paboTaeTt angd
NONb30BaTENLCKOro MHTEPJdENCA TOHHO TaK Xe,
KaK YernioBek

[ 4 INSTITUTE FOR
IRP/ ROBOTIC PROCESS
Institute for Robotic Process Automation AUTOMATION
~J)
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Kenc ncnonb3osanma RPA

* [lpMmeHeHMe NnporpammHoro pobota
ana pabotbl ¢ MHTEepdencom hh.ru ana
cbopa KOHTAKTOB MNOTEHLMA/IbHbIX
KNIMEHTOB ANA 00y4yeHus

e 3anucbiBaeTcAa cueHapuii obxoaa
cTpaHuy hh.ru, nocne yero B
aBTOMATUYECKOM perKMMe 3anycKaeTca
poboT

* Yepes KOPOTKOE BpeMA — Ha BbIXOAeE
nepeYyeHb KOHTAKTOB C HEOBXOAUMbIMU
aTpubytamm

NPOEKTUPOBAHME « @
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MopaenupoBaHue npoueccoB aBToMaTU3MpoBanu

e ®yHKumoHan Picture-to-Model

 ®doTvorpadpupyetre cMapTGOHOM 3CKM3
busHec-npouecca Ha ann-4apTe nam
Ha ancte bymaru

* Mopenb busHec-npouecca
reHepupyeTca aBTOMaTUYECKU

* [punoxeHne pacnosHaeT CTPYKTYpY
npoLecca U cYUTaeT TEKCT Ha 06beKTax

* [lonb3oBaTe/ib MOXKeT MNPOBEPUTD,
NPaBUIbHO /I PACNO3HaHbI TUN
0ObeKTa U TeKCT U BHECTU U3MEHEeHUS

» [lanee npouecc nepeaaeTcs B cpeay
MOJeNIMPOBaHUA
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PeBepcuBHOE BOCCTaHOBJIEHUE NpPOLLECCOB
Process Mining

10 i RaaC - 0. i

* ABTOMAaTU3NPOBAHHOE D101 T TG O1- s
BOCCTaHOB/IEHNE MOAENN o G
GusHec-npoueccos a ociose IS EEREEE
NaHHbIX B MHGOPMALIMOHHbIX *lﬁ'””"'“"
cucTemax W oo Wi ¢

L L, e

* Crpoutca mogenb paKTUYECKOro 1)

busHec-npouecca
IPOEKTUP GBAHMUE < ©@

EM3HEC—ADX.MTEKTYP

ATAS EXETOHAR KOHBEPEHLMTA

Business Studio
for Professionals
dub

COBPEMEHHbIE
TEXHONOMK
YNPABNEHWA



KTo cmoxeT npoaHanusunpoBatb?

\RRE

ot O e . Op TOPbI
NPOEKTUPOBAHME COBPEMEHHBIE
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Pacno3HaBaHue npouecca n3 AOKYMEHTOB

e ECTb MHCTPYMEHTApPUI ceMaHTUYeCcKoro aHanumsa ¢pas

* OcTanocb HanucaTb dJITOPUTM NnepeBoaa TEKCTA
pernameHToB B MOAE/1b 6M3H€C-I’IpOLI,eCCOB

* A ecnu Ha Bbixoge ucnonHaemoit BPMN, 1o ganblie
noJsiydaem aBTOMaTU3NPOBAHHOE pelleHune

NPOEKTUPOBAHME « @

{20 Business studio
BU3HEC-APXUTEKTYP ?%':' forProfesionaIs

clul



Yto 3abupaet Hawy padoTy?

* Pob0Tbl BbITECHWUAM C NPON3BOACTBA PAOOTHUKOB
dun3nyeckoro Tpyaa

Ha MHOrnMx coBpemeHHbIX 3aBO4axX MexaHU3upyeTca 40
90% Npon3BOACTBEHHbIX OMepaLmif

° ‘-IenoseKy AOCTaeTCA CaMoe C/ZI0OXKHOE — c60pKa
KOHEYHbIX M3,D,€I'IMI\/JI, d TaKXe Haa30p 3a MallUHaMU

e C 2013 roaa nckyccTtBeHHbIM MHTENNEKT IBM Watson
Ha4an BbINOMHATbL ANArHOCTUKY PAKOBbIX
3aboneBaHumn ¢ 90% TOYHOCTbIO

Co BpemMeHeM UCKYCCTBEHHbIN UHTENNEKT CMOXET
3aMEHUTb YeN0BEKA BO MHOMMX 06/1aCTAX PYTUHHOIO
MHTENNEeKTYyaNIbHOro TpyAa

S/ ®
7' ArEHTCTBO

CTPATEMMHMECKUX
WHULUWATUB C!:(OJ-LKVQBO

NPOEKTUPOBAHME « @

{41 Business Studio COBPEMEHHAIE
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CopepxaHue

1. TeHaeHUMn undposmM3aLmm e J1ONOMHEHHaA U
obuecTsa BUPTYya/lbHaA peasibHOCTb

2. Undposan TpaHcpopmaLms * WHTepHeT BeLei 1
busHec-npoueccos UnaycTpus 4.0

3. TexHonornun unpposow e MawurHHOe obyyeHune U
TpaHcdopmaLmu NCKYCCTBEHHbIN MHTENNEKT

4. Kak HayaTb undpposByto
TpaHcPopmauumto

TPOEKTUPOBAHME < @ SR Business studio COBPEMEHHBIE
-~ TRPO ) TEXHONOrun
BU3HEC-APXUTEKTYP s fop Brotessiontis ynwxenmm}



JJononHeHHasa peanbHOCTb

4 BuPTyanombia’|

S o

PesynbTar B“LEH cbasy

. ~ :
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http://blog.spider.ru/wp-content/uploads/2014/09/Fingo_furniture_AR.jpg

gbelly

CHANGE YOUR SPACE

UHTepHeT Bellen - BigBelly R

http://www.bigbellysolar.ru/

* BigBelly aBnaetca
paboTatowen Ha CO/THEYHbIX
baTapeAx ypHOM, KOTOpasn
YNNOTHAET MYyCOp U
npeaynpexaaet yoopLuwmnKos,
KOraa OHa NoJiHa

* KoHTeunHepsbl BigBelly
y*Ke YCTaHOB/NEHbI B 32
ropogax s lepmaHuu

BoCTOHCKUI yHMBEPCUTET
COKpaTui 4acToTy BbIBO3a
mycopa ¢ 14 go 1,6 pasa B

75anﬂ Heaento

YctponcTts, nogkntoveHHbIX K IHTepHeT B 2020 roay

s Studio
BU3HEC-APXUTEKTYP *ﬁﬂ Pusin fwfm. TEXHONOTM

NPOEKTUPOBAHME « @ COBPEMEHHbIE
YHPABHEHW}



IBM Watson nomoraeT B 00y4eHUM

* [podeccop «HaHAN» IBM Watson B KauecTtBe
NOMOLLHWKA

* 33 HECKONbKO MecALEB CTYAEHTbl TaK U He NMOHANM,
4YTO C HUMM obLwanca pobot

° CTV,CI,EHTbI 6binn A0B0OJ/IbHbl NYHKTYA/IbHOCTbIO U
OoTBETCTBEHHOCTbIO

*  WmeHHo poboT nomoran um bonblue apyrmnx

. ‘/- \ "/..

Sty

\ JL»" /
o 5

* OH He TO/IbKO paccbiNian yBeaOMNEHMUSA MO
N BV Watson
3/IEKTPOHHOW NMOoYTe, HO U KOMMEHTUPOBAJ NOCTbI Vi
CTYAEHTOB Ha popyme

* CrtyneHTbl pasmectunm okosio 10000 sonpocos un
KOMMEHTapUeB Ha popyme

 Pobot cmor otBeTUTb NpnmepHO Ha 40% BONPOCOB,
BK/110MAA Camble C/I0XKHble

% o
e Nl degradicl 3 i i COBPEMEHHBIE
521 B Studi 4
BU3HEC-APXUTEKTYP 25 fo‘vjsplpoefsesssi;%;lg T)EI?;A%SL%}
dub



Pob6oT — XXypHanucT

e B 2014 Wordsmith, oguH U3 MOLHbIX HOBOCTHbIX 1
anropuTmos, onybavkosan B meava OMH MUNINAPA T N
3aMeTOK

* B 2015 Ckott Xopcaun, koppecnoHgeHT NPR B besiom
Aome, 6pocun Bbi3oB nuwylemy aaroputmy Wordsmith

Over Easy

PoboT ynpaBuaca 3a 2 mmHyTbl, CKoT Xopcam 3a 7

Story # Story #2

P Denny’s Corporation notched a grand

f:sﬁ:ﬁ:?(’if::&?lrztr‘z‘sonzlI"IT::?:;I::OT:ZG slam of its own in the first quarter, earning a O C H O B aTen b KO M I-I a H M M N a r rat i Ve SC i e n C e

Spartanburg, South Carolina-based company better-than-expected ten cents a share, as

said it had profit of 10 cents per share. The restaurant sales jumped by more than

results beat Wall Street expectations. The 7-percent. Operating revenues topped $120 o
verage estimate of four analysts surveyed million. Adjusted net income jumped 36 o K 2 O 3 O ro KO M I-I b mTe b I 6 T I-I M C a T b 9 O /o

by Zacks Investment Research was for percent to $8.7 million. Denny's is one of the

nnnnnn gs of 9 cents per share. The restaurant nation’s largest full-service restaurant chains.

operator posted revenue of $120.2 million in The growth in sales suggests consumers are (9]

the period, also beating Street forecasts. opening their pocketbooks for pancakes, H O B O CTe M

Three analysts surveyed by Zacks expected eggs, and hash browns. Earnings were also

$117.1 million. Denny's shares have risen nearly helped by lower costs for raw materials.

6 percent since the beginning of the year. In Denny'’s results were also helped by the

the final minutes of trading on Monday, re-opening of the high-volume location inside [ ] B 2 O 1 7 ro KO M I-I b I_OTe H a I-I M LLI eT M aTe M a ]'I

shares hit $10.90, a climb of 61 percent in the the Las Vegas Casino Royale restaurant. |D|y p p )

last 12 months. After sales gre ster than in the
i ths of the year, n:

ke lrecos eremebe NOCTOMHbIN MyAnUTLEPOBCKON Npemumn

....POCT NpoaaX NokasbiBaeT, YTo NOTPEOUTENN HE NPOYb PACKPLITb CBOU BYMaXKHUKKN paan 6AMHUMKOB, ANL, U KapTOdEeNbHbIX ONaauii....

% o
NPOEKTUPOBAHMUE <R Business studio COBPEMEHHbIE}
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PoboT — ux npe3npgeHT?

B deBpane 2016 roaa cTano M3BECTHO O BblABUKEHUU CYNEPKOMMNbIOTEPA
IBM Watson Ha nocTt npe3sungeHTa CLUA

[pynna sHTY3MacToB, CO34a/1a HE3aBMCUMYIO HEKOMMEPYECKYIO
opraHmnsauuto Watson 2016 Foundation

Cuctema, NpoaHaNM3nNpoOBaB TO, YTO
HyXHo CLLA, ykasana Ha: - _~—
e BceobOLlee rocyaapcTBeHHoe L3 L S — ;,, e
MeAMLMHCKOe CTpaxoBaHue S ‘ {’T;T '
e HecnnaTtHoe Bbiclee obpa3oBaHue == = =
® nepexop K YNCTOW SHepreTuke R
® feraansayunio Nerknx HAapKOTUKOB

WATSON /.
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HemHoro romopa npo UckycctBeHHbIU UHTennekT

OxxungaHue PeanbHOCTb

= AL RATR y,

NPOEKTUPOBAHME - (&1 Business Studio COBPEMEHHBIE
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OT6op MeHeaXepoOB MO Npoaa)xam

° OnpeAeneHme KpMTepmeB «Kak Ob6biyHO» <<Big Data»

«Xopoluero» npoaasua

* dopmunpoBaHmne obyyatowen
BbIOOPKU 80 63

 ObbeanHeHue NoNYyYEHHbIX MNOXMX MNOXMX
AAHHbIX U3 NCTOYHMKOB

* AHanun3 aaHHbLIX, NOUCK
NOTEHUMANbHbIX MPU3HAKOB 1 1

* [locTpoeHne moaenu Ha 90 7
obyyatouwen Bbibopke XOPOWHX XOPOLLMX

e TecTupoBaHue moaenu

* [lpoBepKa moaenu Ha TeCcToBOM
BbIOBOpPKe, oueHKa 3pPEKTUBHOCTH

data clever

&b CleverDATA
" e —

«Xopowuu» npopsaeT
Ha 360 000 py6
boAabLLe, YEM
«Maoxon».

[ToTeHyman
MOBbILIEHWA BbIPYYKMN -
bonee

6 MAH pyb. B MecAL,.

B cpeaHem exemecsayHo npuHumMmaetca 170 coTpyaHUKOB

; o &
TPOEKTUPOBAHME < @
BM3HEC-APXUTEKTYP
C " e

NIATAR EXETONHAR KOHOEPEHUMR
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CopepxaHue

1. TeHaeHuMn umdbposm3aumm e Digital Transformation
obLlecTBa Framework

2. Uwndpoana TpaHchopmauma * TpeHabl oT Accenture
6usHec-npoLeccos * TexHonorua npoo. Llleepa

3. TexHonoruun umdposou * TMoaxoabl Gartner
TpaHchopmaumnm

* Kro Takon CDO
4. Kak HayaTb UndpposByto

* BbumopganbHbin UT
TpaHchopmaumio

TPOEKTUPOBAHME < @ SRR, Business studi COBPEMEHHbIE
-~ TRPO ) TEXHONOrun
BU3HEC-APXUTEKTYP s fop Brotessiontis ynwxenmm}



Digital Transformation Framework

@® Capgemini Consulting

* TpaHcPopMMPYA KANEHTCKNIN ONbIT

[MTOHUMaHWNE KINEeHTOB

POCT BbIpyyKu Transformative Digital Vision
TOYKM KOHTAKTa C KNIMEHTOM e —
Sales force Pm& Pmmﬂp mnxe

* Mpeobpasya onepaymoHHbIE ST i ows oan
rl p O LIIe CC bl Digital Building Blocks

Customer Business

Model

Operational

Process

Experience

—
=
[
= ‘
[
o
w -
o
=
w
£
=]
n -

Mpouecc undpposmsaumm
Process
digitization

Customer
understanding

Digitally-modified

business
Peanunsauma Bo3mMoXKHocTeN paboTHUKaA

Worker enablement e

Top line growth

yrl pa BneH Me npOVl3BO|C||MTef| bHOCTbI’O . Customer touch

points

Digital
globalization

Performance
management

* [lpeobpasya busHec-momenu

Digital Investment

Hosble undposbie KOMNaHUU

SKILLS INITIATIVES

LIIVI (I) poBaA O6aj'| n3aumnAa lterative Transformation Roadmap

Lndposbie mogndunumpoBaHHble KOMNAHUK

soueusanon [eybig

&

NPOEKTUPOBAHME « @ R
BU3HEC-APXUTEKTYP T,’ forProfession.?I?

COBPEMEHHbIE
TEXHONOrMK
YNPABAEHWA



Jlyywne komnaHum - «uncppoanuta» (Digirati)

* 3TM KOMNAHMKU COYETALOT aKTUBHOCTbL B chepe LundppoBbIX
TEXHONOMUIN U CUNbHOE PYKOBO/CTBO, COBEPLUAsA Nepexo OT NPOCTo
ncnonb3sosaHua UT K TpaHchopmaumnm bmusHeca

* B oTtyete aTOoT deHOMeEH Ha3BaH «LMbpPOBana 3pesioCTb», KOMNAHUN
MO 3TOMY NPU3HAKY CYLLLECTBEHHO Pa3NM4aloTca, U Te, KoTopble
ABNAKOTCA bonee 3penbiMu C TOYKU 3PEHUA LUPPOBBLIX TEXHONOTUN,
NPEeBOCX0AAT CBOUX KOHKYPEHTOB B busHece

@® Capgemini Consulting



TpeHAbl oT Accenture

 «WHTepHeT umeHn meHa» (The Internet of Me): Haw undposot mup
CTaHOBUTCA OYE€Hb NEPCOHNPULIMPOBAHHbBIM

* «IKOHOMMKA pe3ynbrata»: «MHTenneKTyanbHoe 0bopyaoBaHME» CTAaHOBUTCA
MOCTOM, CBA3bIBalOWMM LUmbpoBoe npeanpuatme n pusmndeckmn mmp. Ero
PO/Ib MOXHO CPAaBHUTb C NPEOoAO0SEHUEM «NOC/IEAHEN MUAUY HA NYTU K
KJIMEHTY B MMpeE CBA3U

* Pesontouua UT-nnatpopmbl: CovetaHue UT-
NAaTPopPM, UCNONb3YEMbIX B UHAYCTPUAX, U
HOBBbIX 9KOCMCTEM, CMOCOBHO MOPOAUTL HOBYHO [ —
BOJIHY MHHOBALMI U «B3PbIBHOrO» POCTa R
busHeca

Accenture Technology Vision 2015

* «WHTenneKktyanbHoe npeanpuatue»:
MHOXEeCTBO AaHHbIX + bonee «yMHbIe» CUCTEMDbI
= euwe 6onee apPeKkTMBHbLIN BU3HEC

 HoBoe npeacTaBneHne o TPYAOBbIX pecypcax:
COTPYAHUYECTBO NHOAEN U MaLLUH

% [}
UEDEKTURQ@BATIVE A £ i COBPEMEHHbIE
531 B Stud g 3
BU3HEC-APXUTEKTYP {o‘,‘sp'p:,gsi‘o‘:‘;g TEXHOAOTVM
AR EXEFOTHAR KOHOEPEH jub mww,‘\wm/



Accenture Technology Vision 2016

accenture SPSty Consuti | Digta | Technoloy | Opersions 1. «YMHaa» aBTOomMmatTu3a umA

AccentureTechnologyViéioh2‘0161‘{ Al o (Intelllgent Automatlon)
People First: ) KO 1

TR, of Pedple / - 2. [mbKue («Tekyumne») Tpyaosble pecypcbl m
ina Digital Age NI

(Liquid Workforce)

3. NMnatPpopmeHHaA IKOHOMUKA isres
@ e
(o)

(Platform Economy)

4. NMpeAacKkasyemblii TEXHONOTUYECKUIA NPOpPbLIB
(Predictable Disruption) %

5. ObecneueHue gosepus B uuppoBom mupe
(Digital Trust)

.’ T ° b
-IPOEKTUPOBAHMUE « i i COBPEMEHHBIE
BU3HEC-APXMTEKTYP % Pusiness Sudio TEXHonomm}
. dub YNPABNEHWA
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Matpuua OTpacnb - TexHonorus

Tecna nepenaet
CBO (PYHKLUIO
"aBTonunoTta’ Ha
cyulecTByloLmne
aBToOMOOUNU
yepes
becnpoBogHoe
obHoBNeHne
NporpamMmMHOro
obecneyeHus

Internet of

aa aa

Things

011001
001100

Digital data
exchanges

o

L ]
n
>
®

Advanced
analyfics

Innovation

acceleration

Automation and
digitalization of

workflows

£ |
i

1
x/ IMuul

Healthcare Indusirial goods &

services

Healthcare Automotive

Industrial goods &
services

R

'o-o‘

Oil & gas

Tech

BAIN & COMPANY (O

/] A
[ ] A
LT
et [
Retail Retail
Healthcare Financial services

Automotive: Tesla delivers its
"Autopilot” function fo its full fleet

Media

§ of existing cars via wireless

software update

Tech & consumer
products

Pharma Automotive

http://www.bain.com/publications/articles/anatomy-of-a-digital-forerunner.aspx

Retail

Consumer producis

Equipment Tech

NPOEKTUPOBAHME « @
BU3HEC-APXMTEKTYP
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NMpodeccop ABryct-Bunbrenom Lleep

MynbTukanan

& %
Putenn @ Wapenue

({* WHTepHeT

3akasuuk MoOuneHOCTL

YMHas noructuka

-
=4

S 1POIYKT

3akynku

KoHTponk
Npou3BOACTBA
/IMES

Ynpasnenve
KM3HEHHBLIM LIMKIIOM
npoaykra/Pa3spabotka

CamoobcnyxuBaHue
Mpouaeoactso

NHam Buayanuzaumsa

KuGep-puanyeckne cucremsl

«YMHan» pabpuka peansHOro BpeMeHu

MHaueugyaneHele
npoAyKThI

.—‘
Prod, i
rodukt % G
P a
Materal

CepBucel

CPS/kubep-
thuanyeckne cUCTEMBI

TPOEKTUPOBAHME < @
BU3HEC-APXWUTEKTYP

NIATAR EXEFONHAR KOHOEPEHL
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YR f 3 TEXHONOrMKn
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TexHonoruga Industry 4.0

Crparerus «ronyboro okeaHa

OctpoBa npospayHon noructuku (RFID)

t Nonkora 1.40 l N
| PeLueHue cTapbix Npobnem ¢ NOMOLLbI HOBbIX |
: TEXHOMorum |

|
w
: MponssoacTeeHHble ocTpoBa 4.0 Ha ocHoBe CPS N |
| < :
w
: PLM 1 0TKpbITblE MHHOBALIMM S :
' |
' |
' [

KoHcanTuHrosble cepsucsl 14.0

CepBsyCbl, CBA3aHHbIE C NPOAYKTOM

A
e
=
X
=
@
¥
o
@
=
o
=
o
=

1
HU3Kne cpeaHve BbICOKME

WuBectuumm

BOO (cospan, Bnageelub, akcnnyatupyeLlb)

http://www.i-love-bpm.ru/scheer/strategii-vnedreniya-dlya-i40-strategiya-golubogo-okeana

NPOEKTUPOBAHME « @
BU3HEC-APXUTEKTYP
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3 anemeHTa uudpoBoun TpaHccopmaumum busHeca

Llenu [OunzanH PaspaboTka

MpuHUMNbI KoHuenums

Lindpposoro Lindoposoro
busHeca busHeca

. ® e
‘ i
TPOEKTUPOBAHME < @ 0 . i COBPEMEHHBIE
&1 Busine: szucglg TEXHOHOFMV}

NIATAR EXETONHAR KOHOEPEHUMR



KoHuenuusa undpoBoro bmsHeca

Lindpposon [IHK Ha mogenn aesaternbHOCTU/BO3MOXHOCTEN BU3HEeca

O il ~ Maker
’ﬁ\inkin&‘ Machines
\ Machines "

Kakne HoBble BO3MOXHOCTH
MOXXHO OTKPbITb C NOMOLLUbIO

umncpposon [HK?
Kakne HoBble yrposbl

1 [Oe Mbl MOXEM nepeocCMbICITINTb

HaLlM BO3MOXHOCTU?

Create Products

NnossBUNUCL?

Deliver Products and Se

Manage Manage R&D Develop
Product Assets Hardware
Portfolio

Manage
Supplier Base

Plan Demand
and Supply %

Products

Deliver
Develop Product
Software Release

Deliver
Physical

Deliver
Digital
Contentand
Services

\
Robotics

es

Provide Care
Services

Engage With Consumers

Manage the Business

Manage Sales Manage r \ I
Channel Bra ng .
Partners [

Plan Strategy
and Execution

||

Acquire
Talented

Resources

WManage
Performance
and
Compensation

Manage
Information
Assets

L\

Set and Align
Business
Targets

1

Manage
Collaboration
and innovation

- =
s 4 . / Capture and
¢ | A\ Manage Sales Analyze
(On Operations Consumer
Insight
@®

‘MPOEKTUPOBAHME « @
BM3HEC-APXUTEKTYP

NATAR EXETONHAR KOHOEPEHUMA L]

OpratusaTops!
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KtTo Takon CDO?

OunpeKTop no undposbim
TEXHONOTUAM ...

Responsibility

Team Management

John Smith
CDO

NoMoraeT opraHm3aumm
Pa3BUBATbLCH,
npeobpasys
TPaANULMNOHHbIE
"aHanorosble"
npeanpuATUSA B
“Undposyto” popmy

Jeb Description

Reporting

NPOEKTUPOBAHME « @
BU3HEC-APXMTEKTYP



'Oe yxe Ha3HavyeHbl CDO

- < Sanoma Independent |+ Media
. ' URAL BANK
o International 9.2 FOR RECONSTRUCTION

bunaun-

Mo AaHHbIM Gartner —
«TONIbKO 6% KOMNaHUm

I_IOREAL nmetot CDO, HO OHM

nosaBnAoTCA bbicTpee, yem
Mbl X MOXEM MOCYUTATHY

MAYKOR 8

B AVIVA McDonald's

®

T¥T AND DEVELOPMENT

B|B|C
Worldwide

KUPIVIP.RU

CeTb KJIMHUK

NPOEKTUPOBAHME « @
BU3HEC-APXMTEKTYP



30Ha oTBeTcTBEeHHocTn CDO

e 370 npeobpasytoLlaa ponb, ANS

0b6beaANHEHMA PA3PO3HEHHbIX
GYHKLUMM B paMKax OpraHm3aumnm (  m)
* CDO opueHTMpPOBaH Ha GPOHT-0PMUC R

U KINEHTCKUE AaHHbIE

* CDO He ponKeH NnpuUHMMaTb
peweHua no TexHonormam nnam UT-
MHOPACTPYKTYPE KOMMAaHNN

* CDO ponxeH meTb NNaH, Kak
npeaAcTaBUTb NPOAYKTbI U YCNYTU
ANA KANEHTOB Yepe3 undposble
KaHanbl U B UNPPOBOM BUAE

% o
NMPOEKTUPOBAHMUE 2D Business studio COBPEMEHHIE
BU3HEC-APXUTEKTYP TR0 forProfessionals ~ TEXHONOMM
e dub  YNPABEHWA



Buabl geatenbHoctn CDO (0Oy4eHue)

O R, N W b U1 OO N @

GEORGETOWN_UNIVERSITY

. ® @ ]
> o]
TIPOEKTUPOBAHMUE = . i COBPEMEHHbIE
> Business Studio
= 4 TEXHONOWN
BU3HEC APX.MTEETYD %) forrofesslonts YﬂPABnEHw}
IATAR EXEFOHAR KOHBEPEHLM



bBumoaanbHaa UT-mopenb ot Gartner

bumopganbHaa UT-mopenb —
3TO cnocob peannsaunm AByx
OTAE/IbHbIX, NOTMYECKU
CBA3AHHbIX PE}KMMOB
pa3paboTkm UT-cuctem

Pexxum 1 - asnaetca TpaguLUUOHHbIM
U nocnenoBaTtes/ibHbIM, AeNatoWwnum
ynop Ha 6e30nacHOCTU N TOYHOCTH

PexXum 2 - aBnaeTcs ncciegoBaTelbCKUM
N HEIMHENHbIM, OCTAaBAAIOLLMM NPUOPUTET
33 TMOBKOCTbIO U CKOPOCTbIO

. ° @ branusaTops
-ﬂP'OEKTMPQBAHME @ i i COBPEMEHHBIE
BU3HEC-APXUTEKTYP % Pusiniess Studlo TEXHONOTA
LA b YIPABNEHMA

NIATAR EXEFONHAR KOHOEPEHL



Bimodal = Camypau + HUHp3a

NPOEKTUPOBAHME « @
BU3HEC-APXMTEKTYP

NATAR EXEFONHAR KOHOE!

+{Business Studio COBPEMEHHBIE

for Professionals TEXHOnOrwu
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10 IT-enabled business trends
McKinsey&Company

UHTerpauua undpposoro n pusnyeckoro onbiTa

TpaHchopmauma ynpaBneHus, 3gpaBooXpaHeHusa u obpasoBaHus

dsonoumua B E-kommepuumn
MpepnoxkeHue yero-nnbo yepes cepsuc

UHTepHeT Bcex Belwen

CouunanbHaa maTtpuua bonbline AaHHble, 60nblUan aHAUTUKA

ABTOMaTH3aLMA YMCTBEHHOIO TpyAa

MNepcoHanusauyma + 6ecnaatHo + NpocTo
Cnepyowme 3 munnuapga umdpoBbix noaen

http://www.mckinsey.com/industries/high-tech/our-insights/ten-it-enabled-business-trends-for-the-decade-ahead

NPOEKTUPOBAHME « @ 20 Business Studio

(B COBPEMEHHbIE
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'Ae Bbl HA NyTK TpaHcdgopmaunn?

KPMG

FIGURE 1. 3 L cutting through complexity
Where are you on the transformation continuum?
(The percentage of U.S -based multinational companies KPMG Transformation Survey

in some phase of changing their business models)

Business

Transformation
and the Corporate
Agenda

kpmg.com

Forbes
INSIGHTS

@ [axe He oymanu ® Hauamm TpaHcdopmMaLmio
OueHunBaem noTpebHOCTb o 3aBepLumnu xota 6bl 0OHY MHULMATUBY
& TMnannpyem nHUUMaTUBY @ 3aBepLunnu HeCKoONbKO NHULIMATMB

http://images.forbes.com/forbesinsights/StudyPDFs/KPMG_Transformation_Report.pdf

BU3HEC-A P'X:MTEKTYD ) for Professi TEXHO/OMMK

. v @

np g o

NPOEKTUPOBAHMUE % Business Studio COBPEMEHHBIE

ad s YNPABNEHMA
NATAR EXETONHAR KOHOEPEHUMA ®




KOHTaKTbI

KONTENOB AHAPEXA KOHCTAHTUHOBWUY

ABPMP Russia

Buue-npe3naeHT No MapKeTUHry

YHusepcutet CuHeprua

3aBeayrolWmMn Kadeapbl oNTUMM3aLNUM BU3HEC-NpPoLeccoB
AnpeKTtop [lenaptameHTa CTaHAApPTM3aumMmn busHec-npoLeccos
AnpeKktop LleHTpa SKOHOMUYECKMX NCCNeaoBaHNM

MNapTHep LLUKonbl busHeca «CnHeprua»

YHMBEPCWUTET | BEOJILLUE YEM
+7 (916) 131-11-69 CUHEPIMA | 06PA30BAHME

akoptelov@synergy.ru

JlocTyneH B counanbHbIX CETAX: o @ °

. . B
TIPOEKTUPOBAHMUE -+ P ouel . : COBPEMEHHbIE
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